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Executive summary

Beniamin Luca, student of University of Wales Trinity Saint David has been asked by the lecturer, Maria Heffernan, to create the report for Developing Workplace Critical Thinking.
This report will show how Critical thinking can make the difference in the organisations, and will analyse the old and modern theories towards the organisations example. 
The aim of this report is to associate the Amazon organisation with a few modern or old theories or models, in order to show how a successful business can be developed step by step. 
All of the theories or models used in this report, are used in order to show the importance of having someone as a mentor or as a guide, in order to succeed into a business or an organisation.  
The Amazon organisation will be critically analysed using the proper theories and models, through examples. 
There will be a short conclusion as well, about how Amazon is using the theories and models towards their organisation sustainability. 
All the references are created using the Harvard model of referencing. 
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1.0 Introduction

In this report will be presented the impact of critical thinking towards organisations and their sustainability. The next pages will show how theories as Webber or Covey, are applicable for critical thinking in the organisations, with examples. 
Many organisations need to be very professionally managed by their lead to succeed on a long-term period. 
Critical thinking is the ability separate fact from opinion during decision making. If we base decisions on opinion only there is a higher chance it may be the wrong decision.[footnoteRef:28462] (Anisa Z. 2019).  [28462:  Anisa Z. (2019) The impact of Critical Thinking on Your Organisation. Source: https://www.linkedin.com/pulse/impact-critical-thinking-your-organisation-anisa-zulfiqar] 

Critical thinking is making a huge difference between the professional and normal employees, but between the successful and not successful organisation also. 
The subject of this report will be the Amazon organisation, which will be analysed using the proper theories and models. 
Businessinsider.com is presenting Amazon as being a huge company, created on 5 July 1994 first was just for selling books online, and the founder being Jeff Bezos.[footnoteRef:8253] [8253:  Avery H. (2021) Jeff Bezos originally wanted to name Amazon 'Cadabra,' and 14 other little-known facts about the early days of the e-commerce giant, Insider. Source: https://www.businessinsider.com/jeff-bezos-amazon-history-facts-2017-4?r=US&IR=T.
] 

Talking about Amazon’s values and beliefs, they have a huge passion for their customers, they are focused the most on safety, but they keep quality and productivity at very high standards and they are always thinking on a long-term period. 
The analyse on this report will be made next, based on the values and beliefs of Amazon. 




2.0 Findings
2.1 Herzberg’s motivation theory
Herzberg’s theory is one of the theories used by Amazon organisation as well, because they are working based on the two principles of this theory.
1. Job satisfaction: Amazon is using motivator factors towards their employees, in order to make the things better and create the best workplace experience. 
·  Amazon is using achievement factor, for the its employees in order to motivate them to achieve a goal, or to hit a target. Basically, they create a scope for the employee, while is in work. 
· They are using recognition, in order to make the employee happy after succeeding with the target, making the employee feel as much appreciated as possible. 
· Amazon is offering a lot of trainings and they teach their employees how to be responsible. They are trying to make people in the workplace understand how important is to take the responsibility of their personal job. 
· They are also making the work itself understandable and easy to handle, for example, they are asking for team work, when something is heavier than 15kg and it needs to be lifted. 
· Amazon is motivating its employees by offering them the possibility to advance in position, actually they offer different courses or discount for courses to become a leader or even a manager. 
· In the personal growth section, it can be said that Amazon offer a lot of opportunities for everyone to grow, even for other areas of work, not only in the warehouse roles. 
2.  Amazon is paying attention to safety, which include the hygiene factor as well.  
             - The working conditions are very clean, there are a lot of sanitizers all over the workplace, and the workers must use them every time they come back from break or from home. 
            - The relations between the co-workers must be a pleasant one, they are really strict with aggressive behaviours and they do not tolerate anyone to be angry or violent with another worker. 
           - The main rule in Amazon is “safety first”. They have a few policies and rules, however they put safety first. 
           - They require a high quality when talking about the supervisors or instructors. 
          - The salary is a bit higher compare with the other organisations in the marketplace, fact which satisfy the most of the workers. 
The main goal of this theory is to improve the motivator factors in order to increase the job satisfaction, and also to improve the hygiene factors to decrease the job dissatisfaction. 
   
 
2.2 
Webber’s Theory

Sean Peek published for the business.com a post, starting with the phrase: “The bureaucratic theory claims it will increase your business’s efficiency.”[footnoteRef:9692] [9692:  Sean P. (2020) The Management theory of Max Webber. Source: (https://www.business.com/articles/management-theory-of-max-weber/).] 

The Webber’s theory is an old theory which influenced a lot of people and their businesses since the 20th century. 
In the same post, Sean Peek is relating that: “Webber was a German sociologist who argued bureaucracy was the most efficient and rational model private businesses and public offices could operate in.”[footnoteRef:2788] [2788:  Sean P. (2020) The Management theory of Max Webber. Source: (https://www.business.com/articles/management-theory-of-max-weber/).] 

Amazon Is using Webber’s theory as much as they can, they have a lot of bureaucracy, where everyone is treated equally, and the work and the responsibilities are carefully shared to the right employees. They are divided by the expertise and the working area they activate to. The advancement is taking very seriously, and it's determined by the personal achievements rather than the personal connections. [footnoteRef:4110] [4110:  Sean P. (2020) The Management theory of Max Webber. Source: ( https://www.business.com/articles/management-theory-of-max-weber/).] 

1. Task specialization.
Amazon is applying Webber’s theory step by step in their organisation. The task specialization is one of the steps used to improve the quality of the production. They have a lot of departments with different workers, however each of them is specialized and properly trained for the work they active in. They are specialized to hit the targets and to increase the productivity of the company at maximum possible. 




2. Amazon is separating employees through hierarchical management structure. As in Webber’s theory, the workers need to respond to someone higher up, in order for the work to be properly done, and in the time given. Amazon is putting customers first, that is why it is so important for them to deliver their orders in time. They want to gain their trust and respect, fact which will help Amazon gain more customers on a long-term period. Webber is saying in its theory that people of the top of the hierarchy have the most authority, while those at the bottom have the least power.[footnoteRef:29650] [29650:  Sean P. (2020) The management theory of Max Webber. Source ( https://www.business.com/articles/management-theory-of-max-weber/).] 

3. Amazon is one of the highest organisations in the world, that is why they train people, however on some departments they are using people with specific skills, same as in the Webber’s theory, for an ideal organisation, the organisation employees should be chosen based on their technical skills and competencies. 
4. Giving more examples how Amazon is using Webber’s theory, moving forward, they are using efficient and strict requirements towards its employees. In this organisation, the rules are strict and uniform and clearly understandable for the workers, fact which will lead to professionalism, and a higher quality production. 
5. As Webber said in his theory, there are some rules about the interpersonal relationships inside of work. Amazon does not allow the touching between partners inside of the workplace, or any other inappropriate behaviour. The things need to stay under control while at work. They are also preventing the favouritism, or anything that could interfere with the goal of the organisation. 
6. Amazon is taking these things very serious and they not tolerate any decision taken based on favouritism or any other decision taken based on a relationship. Webber considered that a successful organisation should advance a worker based only on its results or qualifications. 
Webber’s theory is used by many other successful organisations, and is one of the most useful theories for a business, from the old ones. The main goal of it is to make the worker to give the maximum at the workplace, combining the insurance of a safe workplace, and the satisfaction of its own results. 





2.3 Stephen Covey’s Theory

Stephen Covey’s theory is one of the modern theories, used in the organisations, and is based on the 7 habits for highly effective people. Covey dedicated his life to help others to control their destiny, and he also wrote a book, based on his theory. 
The business.com presented the seven habits of Covey’s theory as next: 
1. The first habit required by the Covey’s model is to “be proactive”. 
2. The second habit is to “begin with the end in mind”. 
3. “Put first things first” when adopting Covey motivational theory. 
4. Consider everyone’s needs and desire to develop “win-win” situations.
5. Covey theory asks you to “seek first to understand and then to be understood”
6. “Synergize” for creative cooperation. 
7. Continue to develop and learn as you “sharpen the saw” with Stephen Covey theory.”[footnoteRef:10076] [10076:  Michelle C. (2010) Better your business using the Covey seven habits of highly effective people. Source: (https://www.business.com/articles/management-theory-of-stephen-covey/).] 

Amazon is using Covey’s theory in their organisational environment, as they are always proactive, they are thinking long-term because since 1994 when was created, Jeff Bezos was thinking in the future, for example: he taught that the internet will be the best way to sell efficient. 
They put first things first, and take everyone in consideration, thinking about the customers but also the employee's needs, because they offer attractive salary, good bonuses, and also paid holidays fact which will develop win-win thinking for employees and employer as well.
Amazon is firstly understanding the employee and then is asking the employees to understand what they need from them.
They are using the employees together to create a synergize in order to achieve the cooperation desired. 
Amazon is continuously learning and developing itself, searching for new and wishing to fill the customer's needs and desires, and in the same time to make its employees happy. 



2.4 The Barret Model
“The Barret model is the breakthrough work of Richard Barett. Inspired by Abraham Maslow’s Hierarchy of needs and tested over more than two decades of real-world experience with thousands of organisations the model identifies the seven areas that comprise human motivations. “[footnoteRef:15577] [15577:  Barret Values Centre – The Barret model. Source: (https://www.valuescentre.com/barrett-model/).] 

The Barret model is based on understanding of authentic motivations and of the values which really matters. Amazon is having values and they are taking actions based on their values and beliefs. For example, Amazon have the belief that the customer is the most important into a business and that is why they took action when talking about the time for delivering a product to a customer’s home. Amazon is the fastest warehouse in the marketplace when talking about the delivery time. Another example of Amazon value, is “safety first”, and that is why all the employees of Amazon are wearing the protection equipment while working in the warehouse, and also, they are fully trained at the beginning of their contract, in the first day, about the safety in general. 
On their main website, on aboutamazon.com, Amazon is talking about their leadership principles being transparent with everyone, saying: “We hold ourselves and each other accountable for demonstrating the Leadership Principles through our actions every day. Our Leadership Principles describe how Amazon does business, how leaders lead, and how we keep the customers at the centre of our decisions.”[footnoteRef:6962] [6962:  Amazon.com - Leadership Principles. Source ( https://www.aboutamazon.com/about-us/leadership-principles).] 

Barret model is presenting seven criteria to improve any business or organisation, but is applicable for any person who want to succeed in any area of work, or with the own business plan. 
Valuescentre.com is presenting the Barret model, numbering them from one to seven. 
1. Viability – Ensuring stability: Financial Stability, Profit, Safety, Health.
2. Relationships – Building relationships: Customer satisfaction, Connection, Respect, Listening, Open Communication.
3. Performance – Achieving Excellence: Quality, Results-Orientation, Competence, Self-Esteem, Productivity, Efficiency.
4. Evolution – Courageously Evolving: Accountability, Transformation, Innovation, Continuous Learning, Autonomy, Empowerment, Agility.
5. Alignment – Authentic Expression: Openness, Creativity, Integrity, Passion, Trust, honestly, Transparency.
6. Collaboration – Cultivating Communities: community involvement, partnership, mentoring/coaching, Employee fulfilment. 
7. Contribution – Living Purpose: Being of Service, Future Generations, Vision, Social Responsibility, Long-Term Perspective. [footnoteRef:32163] [32163:  Barret values centre – The Barret Model. Source (https://www.valuescentre.com/barrett-model/).] 

The Amazon organisation is mirroring the Barret model, as they are establishing the connection between all the values and beliefs in the Barret model. They are viable because their stability obvious, the profit is increasing year by year, the safety is the number one rule and the health is the most important in all Amazon warehouses. 
Amazon is putting the customer first, fact which helped the organisation to build a strong relationship with them. Also, the customers prefer Amazon because of their products performance, and because the delivery time is really low. Evolution of Amazon is huge, as they started from a small website which was selling books only. They did everything with creativity, passion, integrity and they put the trust and transparency first as always. 
They are also collaborating with other smaller businesses, cultivating communities, involving partners and helping other smaller businesses to sell through Amazon, and to become successful through them.
Amazon is also taking care of the employees by helping in their day-to-day life, gaining them on its part, being responsible about them and their future, and in the same time gaining friends fact which help Amazon to improve on the long-term perspective. 



3.0 Conclusion

In conclusion, Amazon is a very well-structured organisation, with a professional team behind, leading the whole business in a perfect way. 
As in any other business, there were a few gaps but they pass over, learning from their own mistakes and making again the customer feel that they are the most important for Amazon.
My own values, beliefs and attitudes, are the honesty, transparency, safety, hard-working and the most important one in a workplace is the communication between the employees. 
The relation between the employees needs to be a professional one, to leave the problems at home and give the best for the team in order to achieve the daily target and the monthly or yearly goal. 
The teamwork value is the most important into a big organisation as Amazon, and they are using it in their advantage, being one of their rules that people have to work as a team when is needed. 
My values and beliefs are matching with the Amazon ones, in a high proportion. I love transparency, and professionalism and this is what Amazon is requiring to all their workers, and leaders as well. 
In the end, I believe that one of the best attitudes of mine is hard-working combined with the ambitious, and this is what Jeff Bezos made with Amazon as well, working hard and putting the things together, being really competitive in the marketplace, he succeeded in the end being one of the richest men in the world. 
Using the models and theories tested by many other successful businesses it can be a good idea, because it can lead to a successful business.
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