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[bookmark: _Toc69640022][bookmark: _Toc71659115]Abstract
The purpose of this report is to make as aware of the decision-making and problem-solving tools that the managers or employers should take in order to address the issues that are appearing in their companies, in our case study – the job dissatisfaction in UK.
This report was written based on a secondary research data, investigating the findings of other authors that refer to the same topic and a primary research that is my own findings related to the company I am working for, as a manager, DTS trading.
I conducted a survey on 50 people and I tried to identify factors that are affecting employee’s dissatisfaction and I discovered which are the tools that can help investigating this factor in order to take decision and solve the problems that are created. Below I will talk about PESTLE Analysis, FISBONE diagram, PMI and ADKAR decision-making tool. Using them efficiently the results will be positive.
[bookmark: _Toc69640023][bookmark: _Toc71659116]Introduction
Dealing with people is a difficult task. There are many things we need to consider, their skills, their personal circumstances, what makes them happy – all this are important if we want happy employees that will go beyond themselves for our organization and will bring good results and an increase productivity. It is important when the problems appear to not drag them and start implementing the right decision in order to maintain a positive working environment.
[bookmark: _Toc69640025][bookmark: _Toc71659117]Literature review
According to Scanlon (2018) half o the UK employees have reason to feel unhappy at their work place. Among the reason that bring dissatisfaction can be counted: bullying, harassment, stress work related, pay cuts and sometimes sexual assault.
A research published by Personal Group shows that more than half of the people that participate in the survey are not happy at work. The conclusions of the survey were that enthusiasm and efficiency are really low. The managers feel that their productivity is lower than expected, and this can become a real challenge for the UK economy.
The fact that two thirds of the working people wants to give up on work after a weekend break and more the 14 million pay rolled employees are looking for a new job put the workforce in crisis. (Chapman, 2021)
According to an Investors in People  survey which was conducted on 12000 people the number of people which are not happy at their work place increased with 10 per cent.
Three quarters were stressed at work and more than half admitted that they developed a sleeping disorder. 
Almost 8000 said that they cannot find a work-life balance due to the fact that they spent to much time connected to their job.
Paul Devoy, the chief executive of the organisation with a vast experience in people’s satisfaction at the work place research, observed that most of the people would feel happier with a simple ,,thank you’’ after they performed a difficult task. The employees don’t feel valued and this creates frustration.
According to Cotton (2019) among the factors that creates dissatisfaction at the work place, we find the poor work practices and unsuitable processes that are making the workers to lose more time, consume more energy and over solicitate their focus.
In a research conducted on 2000 workers, the results were that more than 40% miss the feeling of belonging to a team; almost a half would like to learn new skills that will help them develop their career and a third would like to have the recognition of their teammates and managers regarding their business contribution.
According to Gentle (2020), the employees job dissatisfaction is becoming a real issue. Among several surveys we find the one conducted by Nielsen for Ceridian, a global human capital management, and the conclusions that were draw are that UK employee’s main dissatisfaction lies in pay issues, instability regarding their future and the role that they play at their current company.
[bookmark: _Toc69640026][bookmark: _Toc71659118]Analysis of their findings
Employees job dissatisfaction is the bad news in this case, the good news are the tools the organizations have to solve all the above-mentioned problems.
1. [bookmark: _Toc71659119]PESTLE analysis
According to Morrison (2021) PESTE was originally created to scan the external macro business environment where a organization operates. These external factors are usually affecting a business and the companies cannot control them, that is why, when implementing changes, analysing issues is good to take them into consideration.
The working people are an important part of a company. The department that deals with people, Human Resources has the responsibility to keep them motivated, solve most of their problems from paperwork to work disputes. On a long run, the PESTLE factors are affecting HR and through them the employees. (Frue, 2019)
· Political factors: due to organizations desire to bring new talent in the company people are feeling insecure. The political circumstances, especially Brexit leads to the desire of externalizing the companies, in order to work with qualified people, on different pay rates.
· Economic factors: we speak here about the impact of globalization.  Globalization brought changes on the labour market, altering the entire process of hiring. And this is affecting the pay rate as it creates the opportunities for the employers to bring talented people that are willing to work for less money.
· Social factors: with this possibility of hiring overseas people, companies are not forced anymore to hire local people. There are multiple productivity tools and numerous communication services, so that they can hire and run people all over the world. They can chase the people that suits better their companies’ expectation, especially pay wise.
· Technological factors: the technology is so advanced, the recruitment process is becoming simpler and that is one of the reason for which the people feel insecure about their jobs.
Sometimes, trying to train new people, to help them to get the right skills is more expensive than hiring already experienced people.
· Legal factors are implying Government regulation towards the National Minimum Wage, toward the training regulations. Also, there are discrimination laws – Equality and Diversity e.g.  - that companies must enforce and follow in order for the employees to be satisfied.
· Environmental factors plays an important role as they are related to location, climate, energy and the laws regarding the environment. All this aspects, if they are positive, creates a feeling of ,,home’’ for the employees in respect to their work place. (Long, 2016).
2. [bookmark: _Toc71659120]Fishbone diagram
The Fishbone diagram also known as Cause-and-Effect Analysis it is using Brainstorming and Mind Map technique in order to detect all the causes that are the root of a problem. (MindTools, n.d.)
The pioneer of the quality management, Kaoru Ishikawa, create this diagram in 1960. 
Fishbone diagram use implies 4 steps:
1. Discover the problem
2. Find the main factors that are contributing to it
3. Identify possible reasons
4. Analyse the diagram
The Fishbone diagram for  job dissatisfaction is looking  like this:
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The reasons are multiple and related to many factors: training, salary, work environment, Management style, Task, Location.
Analysing all this aspect the decision-making process will be easier, but most important it will work directly on the cause that produces effects.

3. [bookmark: _Toc71659121]Plus/Minus/Interesting – PMI
According to Fisher (n.d.) PMI is a decision-making instrument and is rather a brainstorming method to come up with creative solution when problems arise. The idea is to open your mind and communicate your thoughts without fear of criticism in order to find the most creative and innovative solutions.
PMI is a table formed by 3 columns, with headings of Plus, Minus and Interesting. On Plus you have to write all the positive aspects of taking the action, on Minus the negative ones, and on Interesting the aspects that makes the action special and possible extended positive effects.
If a company decides to motivate their employees in order to boost productivity:
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Overall, the result of the idea is positive, so is worth taking it into consideration.
4. [bookmark: _Toc71659122]ADKAR – ideal tool to combat employee dissatisfaction 
According to Nieminen (2016) ADKAR is a change management framework that its main purpose is to involve each individual in the activities that are implemented in the company.
ADKAR is an acronym that stands for:
· Awareness
· Desire
· Knowledge
· Ability
· Reinforcement

Awareness – in order to implement changes, the employees need to become aware of the new processes and the reasons of their implementation.
To ensure their participation in the process employers should answer questions like:
· What is this new concept?
· Why I need to do this?
· What’s in for me?
If the company manages to answer this question the support of their employee it is guaranteed.
Desire – now that the employees are aware, they need to be motivated to participate, the employers need to start building this desire to change and implement changes.
Knowledge –now the employers have the people willing to involve in the changes but they don’t have the skills. That is why they need to be trained to use the new technologies and to offer them the chance to practice on regular daily basis.
Ability – is the step where after the changes have been introduced, the managers are able to see how they can improve the process, which are the areas where people need more coaching, training or mentoring.
Reinforcement – at this stage for employers is important to avoid the fade of their employee’s enthusiasm and reinforce the idea of building this culture of innovations based on employee’s participation.
[image: The ADKAR Framework]
According to Cluer Hr (2020) the job dissatisfaction if the employees are not happy, the productivity is low.
To avoid this, employers should:
· Prevent a lack of direction by providing clear purposes: clear instructions boost the productivity.
· Praise the employees input and acknowledge them in order to make them feel proud to belong to the organization.
· Make sure the employees have this work-life balance that reduces the stress and makes them feel values before anything else.
· Make a practice of rewarding the staff that gives more than 100& for the business. 
[bookmark: _Toc71659123]Employees job dissatisfaction in DTS Trading
I conducted a survey among 50 of our employees and these were my findings:
· Most of the employees feel that they are underpaid -bills are rising, work is too hard, a lot of stress concerning the day of tomorrow, the quality of their life is decreasing.
· The opportunities for carrier growth are really limited that makes the employees feel demotivated and this bring low productivity.
· Poor management – Is the key to so many problems. A manager without the wright skills will not be able to lead an effective team that is connected to the organizational goals. The employees feel neglected, not inspired, not part of that something that can bring satisfaction on all levels.
· Lack of work-life balance – this is not something to neglect as it is the main cause of depression or anxiety and the employees are not fit to work on their full potential. Is the issue that is affecting the staff on personal level, as they might not be able to fulfil their responsibilities towards their families.
According to the decision-making process, there are some tools that DTS Trading can use in order to increase employee’s satisfaction at the work place. In order to dop this I conducted some analysis that are strong related to the decision-making process. 
[bookmark: _Toc71659124]PESTLE analysis
There are some macro-environmental factors that are affecting the business all over the world, so UK does not make a difference.
· POLITICAL factors - The days that we live, through Brexit and the whole worldwide crisis brought so many changes. The government change the policies, the legislation is different, the taxes policy changed and trade between UK and EU is also affected.
· ECONOMIC factors- the inflation rate affected the power of buying and the unemployment rate is higher than before.
· SOCIAL factors - the high percent of immigration is bringing a lot of cultural barriers, different lifestyles. People expectations are different now and all the carriers face challenges due to the emphasis on the online media.
· Technological factors are influencing the operations of the industry and affect the market in a good or bad way. There are technologies that might be too expensive for DTS and they might opt in for outsourcing their production which will affect DTS employees as well.
· Environmental factors are affecting lately the sector of employment as COVID 19 is a reality, the tourism, health and law sector is affected. Also increased pollution is bringing new rules and regulation that have impact as well on employees.

· Legal factors – Brexit and Covid are bringing new laws, new approach to the trade between the nations and many companies are affected by this. Companies need to be aware in order to keep their businesses under the law umbrella.

[bookmark: _Toc71659125]FISHBONE diagram
By the help of Fishbone diagram, we could identify the root of this issues that you mentioned:
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There are reasons of unhappiness on many departments, the company needs to implement some emergency measure in order to address the issues that are interfering in the company’s wellbeing.
Another tool that I used was the PMI brainstorming technique in order to assess if the decisions that I come up with are good ideas that bring positive results:

[image: ]
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The result is positives, that means the decisions are good to be implemented.
Considering all the causes discovered through PESTLE and FISHBONE, an organizational change in management is mandatory. The organization will pass through 3 states of change and by the help of ADKAR which is a foundational tool for understanding “how, why and when” we will implement the changes.
[image: ]
If your business is unable to provide salary increases, it’s worth considering rewards such as tickets to movies or sporting events, flexible shift patterns or even offering paid days off.
·  You can also seek to avoid unhappy workers by encouraging them to take their full holiday allocation, to take lunch breaks, to finish work on time and no out of hours contact.
· Managers who inspire their workers and show confidence in them are ultimately going to produce a workforce who are eager to complete tasks to the best of their ability.
· Effective communication and opportunities for progression are the fundamental components of a happy workforce. If you would like to talk to us regarding job dissatisfaction, please do get in touch with us via email
[bookmark: _Toc71659126]Conclusion
The problems that are regular in UK’s working environment are similar with the ones presented on DTS Trading. Using the same tool to make decision and to solve the problems will bring the organization back on the right track. The most important thing is to not forget that human nature is complex and people have needs that need to be fulfilled in order to increase their productivity.
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