


[image: Related image]
Swansea Stadium Management Company

March
2018
External Challenges and Opportunities
faced by Swansea Stadium Management Company
Conducted by
Chloé Chignell
Junior Manager

Table of Contents
Executive Summery	3
1.	Introduction	3
Report Remit	3
The Framework	3
2.	Analysis	3
Political Factors	3
Economic Factors	4
Socio-Cultural Factors	4
Technological Factors	5
3.	Suggestions	5
Political Factors	5
Economic Factors	5
Socio-Cultural Factors	6
Technological Factors	6
4.	Conclusion	6
References	7


Table of Figures
Figure 2‑1 - GDP Growth Graph (Morrision, 2011, p. 158)	4
Figure 2‑2 - the two sides of technological factors	5


Appendices
Appendix A – Brexit and Stadiums, An Article by Construction News


[bookmark: _Toc510733663]Executive Summery
[bookmark: _GoBack]This report is an application of a PEST analysis on the Swansea Stadium Management Company operating in the Liberty Stadium, Swansea.
The report carries out an introduction to the framework, the application of the framework and a conclusion included suggestion of how to affective use the information discovered.

1. [bookmark: _Toc510733664]Introduction
[bookmark: _Toc510733665]Report Remit
This report intends to set out the current external challenges and opportunities which affect the company and outline possible threats and weaknesses the company may be at risk of with suggestions of how to prevent to reduce the risk. A comprehensive ‘PEST’ framework will be applied to the company to analyse the external factors. The report will focus on how the forces impact the company at the operational level. 
[bookmark: _Toc510733666]The Framework
Aguilar (1967) is thought to be the mind behind the ‘PEST’ analysis framework which is commonly used in strategic management. The framework’s name is an acronym for the external factors it considers; Political, Economic, Socio-cultural and Technological.
The PEST analysis is commonly used as a basis for other frameworks such as a ‘PESTLE’ analysis which includes legal and environmental factors, the ‘SLEPT’ analysis which includes legal factors and ‘STEPE’ which includes ecological factors.

2. [bookmark: _Toc510733667]Analysis
The ‘PEST’ framework analyses the external factors affecting a business. This includes political factors, economic factors, socio-cultural factors and technological factors.
[bookmark: _Toc510733668]Political Factors
The first political factor to affect a Swansea Stadium Management Company, SSMC, is government legislations. The governing bodies will have a large impact on how things can be run. This can be as large as the European Union’s laws and legislations and the changes which will come about through Britain leaving it, also known as ‘Brexit’. To as small as Swansea City Council’s choice around waste management and disposal and the recycling rules the company needs to follow. 
Brexit will affect Wales and the liberty stadium, but how much it will be affected is difficult to estimate and won’t be evident until the effects are present (Williamson, 2018). Other stadiums, such as White Heart Lane stadium in Tottenham, have already been affected and similar situations may transpire in coming months, see Appendix A (Kemp, 2017). Therefore, any repairs and big costs may be increased due to the lack of support Brexit brings. Tottenham claim that with Britain leaving the EU, import costs have risen by twenty percent raising the costs of builds. If the talks of installing a roof onto the Liberty Stadium transpire, the effects of Brexit need to be taken into consideration with the cost analysis.
		

[bookmark: _Toc510733669]Economic Factors
The economic factors can range from very small to very large but can be very delicate as well (Sloman, et al., 2010). These factors account for things such as the instability in international exchange rates to an increase in cash flow from a new project.
The economics effecting the company are the constant GDP Growth and the position of the economy on the graph, see Figure 2-1.
[image: C:\Users\owner\Desktop\Josh\Beauty Shots\economy-business-cycle.jpg]
[bookmark: _Toc510733679]Figure 2‑1 - GDP Growth Graph (Morrision, 2011, p. 158)
The position needs to be considered to identify where the country is financially to allow for a good analysis. The current status of the country is recovery, and whilst this looks positive, it’s not safe. The economic growth is a representation of a country’s increase in national income over time. High growth rates are associated with rapid industrialisation, as seen in China. But there tends to be slower growth in more mature economies as there isn’t enough room for growth. The biggest issue to consider is stability within a position.  
Macro micro
[bookmark: _Toc510733670]Socio-Cultural Factors
The social and cultural factors concern the social attitudes and values the company holds. These factors also include the analysis of the average spends. They look at the demographics of the buyers and consider them as segmented groups rather than one whole. This allows for greater understanding. 
SSMC are affected by the demographic which spends money on the products on offer. Whether that’s an individual ticket, a season pass or just some merchandise. The demographic of the buyer needs to be collected so the information can be analysed and used strategically in future strategic management plans. If their customers are 9-5 workers without children/dependents, it is easy to arrange popular events. But if they don’t all fall into such a schedule it can become more difficult, making it important to analyse the data and cater for the needs.

[bookmark: _Toc510733671]Technological Factors
When looking at technological factors affecting SSMC, it is important to compare the processes which currently exist with the new technologies which now exist. There are basically two aspects to technological factors, se figure 2-2. The first side concentrates on upgrades to current technology such as new television screens. Where as the new introduction of technology concentrate on replacing processes with more effective technology.

[bookmark: _Toc510733680]Figure 2‑2 - the two sides of technological factors
The first of these deals with current technological process and where they can be upgrades. An example would be the advertisement televisions which are around the stadium can be upgraded to better quality to keep up with current specification. Another would be the online ticket booking which is available being upgraded to a mobile app with a mobile ticket instead of a print out. This would eliminate paper, adding the social factors, and allow for ease of access for customers. 
For the new technology section, the company needs to be constantly looking at the new advances in technology and seeing how they can be incorporated with the stadium. 
3. [bookmark: _Toc510733672]Suggestions
Following the analysis, threats and opportunities can be identified and acted upon. Below are the suggested improvements to compact the weakness and stretch the strengths identified.
[bookmark: _Toc510733673]Political Factors
The biggest political threat facing SSMC now is the effects of Brexit and the costing implications which come with leaving the European Union. To combat this, costs need to be analysed and a financial ‘buffer’ needs to be in place to catch spikes in costings. 
[bookmark: _Toc510733674]Economic Factors 
With regards to economic factors, the economic growth and positioning needs to be constantly assessed and dealt with appropriately. With the upcoming of movements of Brexit, the economy may shift its position in the chart.
[bookmark: _Toc510733675]Socio-Cultural Factors
To combat the social and cultural factors, an in depth analysis into the demographics of the customers need to be carried out to understand when and who to advertise to.
[bookmark: _Toc510733676]Technological Factors
Finally, the technological factors needs to be assessed to allows for ease of use with all the aspects of the experience the Liberty Stadium delivers.

4. [bookmark: _Toc510733677]Conclusion 
In conclusion, SSMC are in a fairly safe position but need to account for the effects of Brexit in the future of the company. It’s important for a business to keep a updated with a PEST analysis so they understand what is happening close to home and what larger external factors are influencing decisions.
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Appendices 
Appendix A – Brexit and Stadiums, An Article by Construction News (Kemp, 2017)
Spurs blame soaring cost of new stadium on Brexit
8 March, 2017┃By Daniel Kemp

The cost of Tottenham Hotspur’s new stadium has risen to £800m, with an executive at the football club apparently blaming part of the increase on the Brexit vote.
Mace was appointed as main contractor for the 61,000-seater stadium project in November 2015, beating Multiplex and Sir Robert McAlpine.
The stadium was reported to cost about £400m at that stage, although a Tottenham Hotspur spokesman clarified today that the £400m figure dated back seven years and that the club changed its designs “considerably” in 2015 which contributed to increased costs. 
Spurs chairman Daniel Levy revealed in a meeting with the Tottenham Hotspur Supporters’ Trust on 28 February that the cost of the stadium had now soared to “circa £800m”. 
It emerged yesterday that an increase in import costs due to the exchange rate had added a “straight 20 per cent” to the project’s cost, according to an email apparently sent by Tottenham Hotspur executive director Donna Cullen. 
The email also said some of the cost increase was due to “revised basement works”, as well as work to build the new Tottenham Experience – the centrepiece of the club’s public areas, housing the club shop and museum. 
A fan named Samuel published an email on website Skyscraper City, quoting Ms Cullen as saying: “It [is] worth remembering that the original cost quoted for the stadium was some seven years ago. “This new ‘estimated’ figure relates predominantly to the stadium with some elements of substructure for the other builds particularly the Tottenham Experience. “Brexit has added a straight 20 per cent on costs for foreign goods due to the exchange rate, overtime working and increased construction costs similarly. Revised basement works also added to the cost. “We are constantly managing costs and will continue to do so throughout the process along with funding plans to ensure the viability of the scheme.” 
At the supporters’ trust meeting in February, Mr Levy said funds for the new stadium “would come from different sources”. Tottenham Hotspur today declined to comment. 
Construction of the new arena is under way next to Spurs’ existing White Hart Lane home, with one corner of the current ground missing to allow work to begin.
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