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Introduction
The purpose of this Report is to carry out an analysis of problems that led to the collapse of Wilko by using analytical methods such as SWOT and PESTLE analyses. I collected information for the report to support my findings using books, academic journals, websites and my own notes and classwork activities.
Thinking about problems and possible ways to solve them in an effective manner, one needs to identify, understand and diagnose the problem itself first. By gathering information, actively listening to others, asking the right questions to find the roots of the problem such as the Five Whys (Okes, 2019) and analysing all the available data we have the chance to make suitable decisions and find the right outcomes. John Adair (2019) reveals excellent methodology about key problem-solving strategies like the bridge model and gives a list of efficient question sets to support a person or organisation to get through this process. 

Main Findings
Wilko was a big retailer chain founded in 1930 by James Kemsey Wilkinson. The first store was opened in Leicester under the brand name of Wilkinson Cash Stores. Soon, the simple hardware shop developed into a retail chain across high streets in many UK cities. In 2014 the company changed its name to the simpler Wilko brand. The organisation operated about 400 shops and provided jobs to ca. 12,500 employees. Wilko was a traditional seller of DIY products, bathroom accessories, homeware, garden furniture and supplies but also had characteristic items like pick-and-mix sweets (Butler, 2023; Mitchell, 2023).
Nature
In the 2010s, Wilko showed up significant profit with more than Ł1.6 billion peak in 2018 when Covid-19 pandemic broke out (Mitchell, 2023). Since 2019 the retailer has faced a continuous decline and gradually started to shut stores and cut many jobs. By 2022 about 1,600 people lost their positions (Butler, 2023). The retailer fell into administration in August 2023 and by early October 2023, the remaining shops were closed including the two warehouses and the support centre (Mitchell, 2023).

Scope
[bookmark: _Int_fdINDNfj]12,500 employees lost their jobs at Wilko last year after the retailer went into red and was forced to shut hundreds of stores across the country. 

Impact
[bookmark: _Int_BXKdO8it]Several rival companies showed interest in buying some of the Wilko shops. B&M intended to buy 51 stores and Poundland was also in talks to buy about a hundred stores. The Range and Home Bargains are understandably interested in the brand too and buying a few stores but unfortunately, they are only interested in the premises and not in taking over their staff (Mitchell, 2023; Robinson, 2023). Matt Walton, Global Data senior analyst, is worried that the sites will be left empty as happened to Woolworth before. However, good news that interviews were offered to former Wilko staff by The Works, Home Bargains, Aldi and The Original Factory Shop (Robinson, 2023).
SWOT analysis
The SWOT analysis is an analytical method where the strengths (S) and weaknesses (W) of an organisation are mapped to collect the internal factors of a business. Then a better view is given to search for the external factors such as any promising opportunities (O) or any threats (T) a company may face before taking any further steps. This strategy was first introduced by Albert S. Humphrey in the 1960s (Humphrey, 2005).
Wilko had quite a lot of strengths. All its stores were situated on high streets so customers could easily pop in while having a walk in the city centre which also gave the company a reputation, making it a historical brand. Wilko was popular owing to its wide variety of cheap products as well as offering its standard DIY items, bathroom supplies and handy homeware (Butler, 2023). 
[bookmark: _Int_G9ArjWYk]An organisation’s strength can often become a weakness such as a good location or low prices. Having too many large stores in too expensive high street locations made the business face higher and higher rental and energy costs while they were still selling too much cut-price goods with low profit (Mitchell, 2023). In the last decades, more and more retail parks have been built which are easier to reach for drivers. Rival stores such as B&M, Home Bargains or The Range situated in these retail parks have nibbled away driving consumers from the market, for example in the case of purchasing large items like furniture. Moreover, Wilko is a family-controlled business and the owner, Lisa Wilkinson only resigned as a chairwoman last year which did not help the retailer chain to find the right solutions out of the declining situation. For example, the company paid its owners Ł3 million in dividends despite falling in the red (Butler, 2023). 
Possible opportunities to solve problems can be restructuring the business and moving stores to out-of-town retail parks where trade is cheaper. The retail chain can also improve quality and design and sell value-based items like B&M or Ikea. According to Richard Hyman, retail analyst (Butler, 2023) Wilko should have taken out large and slow-moving products to allow cash flowing through the business quicker to pay bills. The organisation tried to refresh the leadership team in the past few years by hiring a new managing director, chief executive and chief finance officer with not much success. Besides Wilko attempted to rearrange some of its significant leadership positions, the retail chain also borrowed Ł40 million from Hilco (Butler, 2023).
One of the most important factors in Wilko’s decline was the Coronavirus restrictions. During lockdown the number of people visiting high street stores dramatically decreased (40%). Another threat the retailer faced was the increasing competition with other value-based businesses including The Range, Savers, Poundland or B&M (Butler, 2023). Wilko always had lots of goods on sale with low profit margins which did not help the chain to be able to pay expensive high street rents and energy bills. On top of these, Brexit caused logistics problems and the pandemic resulted in interruptions in production which led to a lack of continuous resupply of goods and stores ended up with half empty shelves (Butler, 2023).
PESTLE analysis
PESTLE analysis is an analytical tool for business planning which is used to evaluate the influences of political (P), economic (E), social (S), technological (T), legal (L) and environmental (E) factors might have on an organisation or on any project (Rastogi and Trivedi, 2016). 
Political factors cover any influences the government may have on the economy or industry (Rastogi and Trivedi, 2016). During the pandemic, Coronavirus restrictions had a major impact on Wilko as significant footfall occurred across high street stores. However, the government provided notable Covid support to companies including business rates relief, tax holidays and restrictions on landlords’ ability to call in rents (Butler, 2023).
Social factors consider advantages and disadvantages to the people living in the region like living standards, lifestyle changes, trends, events, media news (Rastogi and Trivedi, 2016). People have had to tend to drive and do weekly shopping in retail parks where a wide range of goods can be found in one place, and they can use free car parks. Therefore, retail park stores have become more popular and trendier compared to high street shopping.
Economic factors directly impact an organisation and determine an economy’s performance, for example economic growth patterns, inflation rates, exchange rates or interest rates (Rastogi and Trivedi, 2016). According to John Caudwell, founder of Phones 4U, both people and businesses suffer from hard economic times because of inflation, post-pandemic situation and the Ukraine war which results in high energy and living costs (Mitchell, 2023).
Legal factors include changes in employment law, recruitment, visas, taxation, imports and exports (Rastogi and Trivedi, 2016). Brexit has had a major impact on employment and recruitment. For example, delivery companies have suffered from labor shortage which resulted logistics troubles for retailers including Wilko (Butler, 2023).
Conclusion
Wilko faced financial problems and fell into administration in August 2023 and was forced to shut its stores by early October the same year. Brexit, Coronavirus restrictions, Ukraine war, competition with rival stores as well as selling products with low profit margin and having too many large shops in expensive high street locations led to the collapse of Wilko, one of the most popular and historical brand.























Appendices
SWOT analysis of Wilko based on Humphrey (2005).

	INTERNAL FACTORS

	STRENGTHS  +
	WEAKNESSES  –

	· Good location - High street stores
· Historical brand – well-known retail chain
· Budget retailer
· Wide variety of products
· Characteristic DIY, bathroom and homeware supplies
	· Too many large stores in too expensive locations
· Rival Retail Park stores have better locations for drivers
· Not quality products
· Selling large and inappropriate items for high streets
· Ownership structure – family-controlled business

	
	

	EXTERNAL FACTORS

	OPPORTUNITIES  +
	THREATS  –

	· Restructuring – move stores to Retail Parks
· Improve quality and design
· Sell value-based products
· Edit stock – take out slow-moving items such as furniture
· Improve links between online and store business
· Refresh leadership team
· Take a loan
	· Competition with The Range, Home Bargains, B&M or B&Q
· Coronavirus restrictions by the government
· Cut-price goods make low profit
· Loss of credit insurance – struggle to pay suppliers, leaving gaps on shelves
· Brexit – logistics troubles







PESTLE analysis of Wilko based on Butler (2023) and Mitchell (2023).
	Political
	Coronavirus restrictions
Business rates relief
Tax holidays
Restrictions on landlords’ ability to call in rents
Ukraine war

	Economical
	Inflation – due to Brexit, post-pandemic situation and the war
High energy costs – due to the war
Cost of living

	Social
	Lifestyle changes – retail parks instead of high streets

	Technological
	Improve links between online business and stores

	Legal
	Logistic trouble caused by Brexit

	Environmental
	Too large stores in expensive city centre premises
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