Introduction 
Dame Carolyn McCall was previously the CEO of EasyJet from 2010 until 2018. When she took on the job role a lot of changes were made for the company which resulted in it being successful due to the way Carolyn McCall managed and dealt with situations. She previously worked in media and took a big leap to aviation which is an extensive change in job roles. Due to her extensive change in jobs roles her capability was doubted as many people thought she would not have made the company successful in the way in which she did. 
The job role of a manager must always be consistent. What a Manager does is plan, monitor, motivate, organise and lead. A successful manager supports their staff by guiding, helping and gaining their trust. If a manager does not support and motivate their staff, this can affect the staffs’ way of work and it can transform the working environment into a negative place. 
Henry Mintzberg created ten management roles which are used to determine how a manager works. The manager roles are interpersonal roles, informational roles and decisional roles. The ten management roles created by Mintzberg will be used to analyse Dame Carolyn McCall as a CEO and how she worked as a manager.
Main body 
EasyJet was under a lot of pressure before McCall was CEO. (Changeboard,2017) states that low customer satisfaction and employee morale was an issue for the airline. Carolyn McCall’s aim was to take customer service to a new level focusing on the customer and their happiness. Ways in which to measure how customers feel about their experience with the airline is by carrying out surveys. Carolyn McCall took charge in improving employee morale by training the easyJet staff in order for the staff to be able to work on improving their manner of conducting oneself (Ft, 2013). The staff also focused on how to make the right impression on customers. McCall’s focus on customer satisfaction was to help gain additional market share.  
Carolyn McCall made many achievements during her time with EasyJet. She received a numerous number of awards in a short space of time. An example of an award she achieved was her being made knight of the order of the star of Italy (amblondra, 2017) during the year of 2017. Another achievement McCall was awarded with a damehood in 2016 (Gov, 2016). Due to all her achievements she became very respected by her EasyJet staff and the general public. 
Mintzberg created interpersonal roles which he divided into three different categories, figurehead, leader and liaison role. Interpersonal roles mean that the manager’s profile and job title forms relationships with other people.
During McCall’s time with the company she had no office and did not plan on needing one (managers, 2017). This evidence shows that McCall followed the Figurehead role as she represented EasyJet in matters of participation. McCall was accessible for all her staff and even though she had the job role of a CEO she did not need an office to do so. In many cases in the work environment, by having your own office it shows power but with McCall she was capable of showing power.  
Another example of McCall representing the organisation by following the figurehead role is that she turned down a job at M&S as she was committed to EasyJet and wanted to continue foreseeing the organisation into the future (Telegraph,2016). McCall showed dedication as she wanted to achieve something with EasyJet, she wanted to continue bettering the organisation which shows that as a boss she cares for the whole organisation. 
One of Carolyn McCall’s aims when she became CEO was to take on the role of boosting employee morale. (Telegraph,2010) states that flights were delayed at EasyJet due to low staff morale. McCall had been CEO for four weeks at this point and she wanted to make a change for the organisation and staff. Carolyn McCall had qualities to help boost employee morale, the qualities she had were being able to understand people, energy and an exciting person to be around (ft,2014). McCall shows that she followed the way of Mintzberg’s leader role. She took responsibility of her staff by motivating them. An organisations staff are more important than what people think. The staff makes an organisation successful. Staff with low employee morale is going to have a negative impact on the organisation which can result in a loss of customers. 
Another example of the leader role that McCall follows is taking responsibility of her staff. McCall acts as a mentor to women both internally and externally (managers, 2017). When it comes to her staff she fights for gender equality wanting to gain female staff as well as male. Although her aim is to follow gender equality, when looking to employ staff she only looks for talented staff. 
The way in which McCall worked was very hands on and travelled often (Managers,2017). During her week she was always on the move at airports where she would form relationships. McCall follows the liaison role as she is linking the organisation and the environment. McCall is forming horizontal relationships outside her own unit. 
McCall’s way of managing shows that she was capable of all three of the interpersonal roles. McCall could form relations with people which is a quality all managers should be able to carry out. 
Mintzberg’s Informational role is divided into three different categories, monitor role, disseminator role and spokesperson role. 
An example of the monitor role of the way in which McCall works is that she came up with the idea of a dial in chat which was for the use of her staff to contact with her any questions. By creating the dial in chat information is being received to help to be able to develop an understanding of the working of the organisation and the environment. EasyJet staff were able to voice their opinions and ideas and be able to be listened to by their boss which not many bosses would consider doing. Another example is that McCall made a lot of change when she worked for the company and the change was often noticed and praised by customers. 
An example of the spokesperson role that McCall satisfied was that she was very passionate about taking customer service to a new level and by taking it to a new level she provided customers with a lot more information. Another example of the spokesperson role is that McCall was interviewed on WTM 2012 Talk business (Youtube,2012) discussing how she worked as CEO. She mentioned how she had dealt with a lot of events most CEOs would not have to deal with. She had shared information to people outside the workplace and to the public. McCall was very open about how she worked which is why the public could relate to her. 
Mintzberg’s decisional role is divided into four different categories, Entrepreneurial role, disturbance handler role, resource allocator role and negotiator role. The meaning of a decisional role is being able to form critical decisions from the managers profile and control, and the Information that is available. 
An example of the entrepreneurial role which McCall complied by was when she first became CEO for EasyJet, the organisation was struggling due to operational problems (Flightglobal,2012). McCall and the management team of EasyJet approached the situation hands on and discovered a way forward to improve the operational problems. Teamwork makes an organisation work successfully. 
EasyJet was hugely affected by Brexit which resulted in costing the company millions (Independent, 2016). Even though the company is losing money, Carolyn McCall had seen the situation as an opportunity. Passengers would be paying for cheaper flights which would result in the company still being popular to the public. This evidence shows that McCall followed the Entrepreneurial role as she exploited an opportunity and acted to improve the situation. 
An example of the disturbance handler role is during McCall’s time with EasyJet she had to deal with potential hazards such as weather conditions. Dealing with terrorist threats was also something she had to be prepared to deal with. The way she approached these problems was being prepared and focusing on what is best for the passenger in order for them to use the airline again. To correct the situation, McCall needed to take many factors into account and the passenger was always the priority. McCall had to take into consideration the safety of her staff and her customers and if she had made the wrong decision she could have not only cost her reputation, she could have also cost lives. 
Another example of McCall acting when an unpredictable event occurred was when a possible terror attack on the Russian plane that blew apart over Egypt (bbc, 2015). McCall acted at this unpredictable event by making airport security tighter. During McCall’s last year as CEO she experienced a few disturbances such as profits had decreased but passenger numbers increased, McCall believed that having happy customers was a positive to the situation (Managementtoday, 2017). 
McCall only meets two out of four decisional roles. One of her possible weaknesses as a manager is decision making. From carrying out research it was shown that there was not any evidence that McCall complied by the resource allocator role and the negotiator role which means she showed little participation in negotiator activity with other individuals and making choices on the allocation of resources. 
Conclusion 
In conclusion, Carolyn McCall manager skills were at a high standard which she got a lot of recognition for. McCall complies with seven out of ten of Mintzberg’s ten management roles. The seven roles are figurehead, leader, liaison, monitor, spokesperson, entrepreneurial and the disturbance handler role. After reviewing all the evidence, it has been discovered McCall’s time as CEO at EasyJet has benefited herself, the organisation and the staff. 
From the year 2010 attention was drawn to EasyJet due to Carolyn McCall as she developed the organisation which resulted in an increase of customers. Although obstacles were thrown in McCall’s way as CEO, she managed to take control of any situation and deal with it an effective way. What she does as a manager is control, plan, organise and lead. Not many managers are capable of doing all of what Carolyn McCall does. 
During McCall’s time with EasyJet, there has been a mixture of different outcomes from the results of her work. She made more improvements for the organisation which is very clear from the evidence shown. Overall McCall has proved that she was a successful boss and is capable of Mintzberg’s ten management roles. McCall has moved on from EasyJet and has now taken a new opportunity with a different organisation. Even though Carolyn McCall finished her time with EasyJet, all her work has definitely not gone unnoticed. 
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