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     The changes in the business markets have pushed the leaders to think of constant changes and innovation in the industry. Different leaders have different preferences for tackling the competition and challenges in the markets. The most suitable leadership can be a transformational leadership style in the business. Also, the transactional leadership style is available in the marketplaces. I have chosen the transactional and transformational leadership styles for comparing with the leadership style of Jeff Bezos. Transactional leadership styles state the controlling power of the leaders for managing strict management style, chain of command and authority. The direction and instruction are provided to the employees for performing certain roles and responsibilities. This type of leadership is completely opposite to Jeff Bezos’s leadership style which is a transformational leadership style. Basically, a transformational leader would prefer motivation and inspiration for the employees for better performance and a vision for the changes. Jeff Bezos has been managing a transformational leadership style for coordination, communication, and cooperation in the workplace. He has managed the transformational leadership style in order to work on the innovation, creativity and changes in the business marketplaces. In the case of the transactional leadership style, the leaders can direct the employees toward higher performance. In some situations, the employees are supposed to be directed and controlled for better performance and changes in the workplace. But, transactional leaders cannot be supportive of the innovation and changes for the business's success. On the other hand, Jeff Bezos has been dealing with a supportive leadership style and approach to teamwork in the workplace. His leadership style is matched with the transformational leadership style for bringing changes and innovation to the business. In the meantime, this type of leader values the growth and learning of the employees for the sake of the business. This is clearly related to Jeff Bezos’s leadership style and preferences where he maintains positive expectations from the stakeholders. He has ensured to take the risks while using creative approaches for the sake of the business. This is how he managed to maintain the competition and challenges during the pandemic and post-pandemic in the marketplaces. 

