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Executive Summary
In this research study a vivid description of the knowledge management along with different other models which can help the hospital sectors of the Wales to improve has been described. Along with this other set of frameworks have been established to measure and evaluate various strengths, weaknesses, opportunities and threats of the organisation.
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[bookmark: _Toc111752169]Introduction
In this research study, details about the Welsh Hospital and other hospital sectors will be well mentioned in detail. Location and other demographic preferences will also be mentioned in detail. The model of KMVC will also be illustrated in depth in this research study followed by the SECI model, RBV, and VRIO frameworks. A proper SWOT analysis of the organisation will also be described towards the end of the research study.  
[bookmark: _Toc111752170]2.1 Organisation Profile
St. David's Hospital is situated in Wales which is a part of the United Kingdom. It provides health facilities within Cardiff, Caton in Wales. It is being managed by the Health Board of Cardiff and Vale. The hospital joined National Health Services in the year 1948. It falls under the general sector of the hospital lines and has been helping people to get diagnosed for a long time (History of Cardiff Union Workhouse - Archives Hub, 2022). At present, the St. David's Healthcare hospital is known to be one of the hospitals which have helped patients at the time of the pandemic. The hospital has staff members including doctors as well as other staff members of the hospital. 
The hospital is located in Wales, Cardiff in the United Kingdom, and has been serving all its patients for a long time. It was opened in the year 1839 and entirely rebuilt between 1880-1881. Since the year 1930 since then, the hospital has been functioning for the upliftment and betterment of all its patients. All the hospitals in Wales are generally located in Cardiff which has a good geographical location. Cardiff is known to be 39% cheaper than that London and its average cost of utilities is affordable along with entertainment as well as that entertainment working out at a much cheaper rate (History of Cardiff Union Workhouse - Archives Hub, 2022). The hospital expenses at Cardiff are much lesser in comparison to other places. Along with this, Cardiff is having good connectivity in terms of transportation as well as which can be reached at a much lesser price (www.uprise marketing.co.uk, 2022). Cardiff has good bus links even the lanes for the cycle are easily accessible. The traffic at this place is also not much. This shows that the place has good geographical connectivity to help hospitals to set up. 
The hospital follows the physicians' hospital hierarchy and this states that the organization needs to follow the hierarchy as per the roles and responsibilities of the physicians working in the organization. 
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Figure 1: Shows the Physician Hospitality Hierarchy
(Source: www.uprise marketing.co.uk, 2022)
Each and every single hospital operating in Wales is having at least 50 staff members including doctors, nurses, and others. In this, the attending physician remains at the senior most level and is known to be the doctor who helps and is directly responsible for taking sole decisions related to the hospitals and even in regard to the providing proper set of treatments to the patients. These doctors are well trained and have a minimum of 3 years of experience. After this, the rest of the fellow staff members come into action. 
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Knowledge management remains focused on the development of the structure. Transfer, application as well as dissemination of the knowledge of the entire organization. Knowledge is known to be treated as per the production face and helps the entire organization to manage overall in a proper manner. 
KMVC or the Knowledge Management Value Chain is known to be a model for increasing knowledge as per the moves from 1 to 5 within the model itself from the left to the right. It helps the oath nation to remain organized as well as to keep on managing its processes in a well-behaved manner (Santoro et al. 2018). In turn, this helps the company to keep on increasing its productivity in a significant manner. 
The model consists of five different stages which are as follows:
Knowledge Inventory: The organization uses strategic objectives to acquire and achieve the objectives of the organization. All the resources which are available to the organization need to be properly maintained and utilized. Proper knowledge of the asset or the resources of the firm must be there in order to ensure that at the time of need it is being well utilized. For example, employees or the staff members of the hospital, especially the doctors, are known to be the key asset of the firm (Santoro et al. 2018). It is essential for the firm to utilize all its key assets including doctors to help its patients. Especially at the time of critical situations like that of the pandemic. It is the doctor who helps patients at the time of the pandemic. Different celebrations are being conducted by the staff members of the hospitals to keep the staff members engaged.
Knowledge Development
All the staff members of St. David's hospital need to be trained properly from time to time to ensure that at the time of an emergency like that of the pandemic staff members can easily work together. Training at the time of technology integration within the firm also needs to be provided. This is needed to ensure that all the staff members are well trained and are able to operate technologies for treatments of the patients. In order to apply all of these models, Quinn Management and its roles come into action (Quinn Management roles, a practical approach to Management Development, 2022). The Quinn model helps in setting up the Management Development trajectory and helps the firm by appointing and aligning the learning journeys of each and every single employee of the hospital. 
Knowledge Sharing
Once the knowledge is being developed it needs to be shared among all the staff members of the organization. This is needed to ensure that all the staff members are being benefited by this and knowledge can be created. 
Applying Knowledge 
By applying the knowledge to the firm, it needs to be ensured that people or the staff members of the hospitals are familiar and are able to utilize all the information which are available in terms of experiences as well as skills. Only with the help of knowledge sharing in the organization proper application can be done. This application at the later stage can be well applied. 
Evaluating Knowledge
Evaluation is a continuous set of processes and it begins from its first stage this also enables one to keep on developing knowledge in a constant process along with a possible set of adjustments. 
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The SECI process stands as socialisation, externalisation. Combination and internationalization. This model is being invented by Nonala Takeuchi and with the help of this, the process of conversion has come into action with the effect of helping organizations to increase their knowledge. A spiral knowledge is being created by explicit knowledge as well as by tacit which remain interrelated with each other in a complete set of constant processes (SECI Model: Knowledge Creation & Dimensions (2022 Guide), 2022). The main aim of this model is to ensure that knowledge is being shared by individuals with others. As a result of which it remains interconnected with a piece of a new set of knowledge. 
This model typically consists of four basic models which are discussed below:
Socialization- This process includes sharing knowledge with the help of a proper set of practices, observation, even imitation, and participation. Apprenticeship is known to be one of the best examples of socialization. This is known to be one of the best parts which are being well followed by St. David's hospital. Within the firm, all the staff members remain connected and work in a close connection with each other (SECI Model: Knowledge Creation & Dimensions (2022 Guide), 2022). This helps to increase employee engagement which allows knowledge sharing as well. 
Externalisation- It is a complex as well as an essential set of mechanisms for knowledge conversion, this enables each of the employees or the staff members to engage and communicate with each other. This helps to share knowledge among all the workers of the organization. 
Combination- In this knowledge is being combined all together and then modifies and even gets well processed in the form of a much more complicated and even systematic knowledge system (SECI Model: Knowledge Creation & Dimensions (2022 Guide), 2022). This form not only helps the organization but in turn, also helps the company to work in close contact with the other members. That knowledge keeps on being shared with all of the rest of the members of the firm. 
Internalization- This is the final step of the model of the SECI, and is also referred to as praxis. There are different types of knowledge which are apples and also are being used in a practical set of situations in order to deal with knowledge which in turn helps to create capabilities. 
Generally, each and every single firm is having the SECI model, and even in this organization also the SECI model is present. St. David's hospital includes the SECI model in terms of knowledge sharing. Knowledge sharing helps employees to remain engaged with each other and work together towards a common goal. 
[bookmark: _Toc111752173]2.4 KMVC-Support Systems
This KM system can be used by the executive team of the organization to retrieve all the knowledge synchronously. Through this, the executive team of the mentioned organization is able to improve the understanding and increase the collaboration among the team members for a longer time. It can be said that through adaptation of the KM system the HR department is able to improve the organizational agility to get better success in an accurate way (Pokhrel, 2021). KM is a tool that helps an organization accomplish its goals more effectively and quickly by integrating a collection of initiatives, structures, and intervention programs designed to encourage the seamless process and exchange of information related to the organization and eliminate re-invention. 
Along with that, it can be said that the implementation of the KM system gradually creates a positive impact on doing all behavioural interventions accordingly. The primary aim of the KM system is to promote smooth flow and share all the knowledge with the company.  Through the implementation of the KM strategy, it is gradually beneficial to provide several opportunities in an appropriate way. Through this, the management team of the mentioned company is able to improve awareness. As a result, all the better decisions have been developed through the KM strategies. Making proper and better decisions gradually helps to gain a competitive advantage in this competitive and globalized world. 
On the other hand, the KM system is beneficial to social networking, personalization, and codification accordingly. It can be said that proper adaptation of the KM approaches helps to make a strong influence on innovation and work performance. Customized information helps the executive team to get better productivity in the long run (Chuchu and Maina, 2021). Through the implementation of the KM, approaches help to collaborate among the employees more socially and get better opportunities. Along with that automation can be adopted through the executive team whale adopting KM approaches. Productivity and efficiency can be achieved through implementing this KM system. Better and faster decision-making processes can be conducted by the HR management team by applying the Knowledge management process. 
All the management team of the mentioned organization is able to conduct quicker problem-solving procedures. As a result, the employees are able to get better opportunities and productivity as well. KMVC support system can be done by getting accurate productivity in the future. All the errors, as well as the issues, can be resolved in the long run. It can be said that the executive team of the mentioned organization has taken the initiative to improve the business process. Proper adaptation of the mentioned organization is able to guide all the employees and supported them as well as support them in development and growth. On the other hand, through knowledge management, the executive team of the organization is able to create proper collaboration in an accurate way. All the organizational operations can be done in a proper easier scalable way accordingly. In this competitive and globalized world, all organizations take the initiative to achieve success within a limited time frame.  
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	Capability 
	Valuable 
	Rare 
	Imitable 
	Organized 
	Impacts on competitive advantage 

	Technological integration 
	Yes 
	Yes 
	Yes 
	Yes 
	Sustained competitive advantage

	Proper training for the staff members 
	Yes 
	Yes 
	Yes 
	Yes 
	Sustained competitive advantage

	Increasing productivity 
	Yes 
	No 
	No
	Yes 
	Competitive parity 

	HRM and internal organizational control 
	Yes 
	Yes
	No 
	Yes 
	Temporary competitive advantage

	Brand image and equity 
	Yes 
	No 
	No 
	Yes 
	Competitive parity 


Table 1: VRIO framework 
(Source: Researcher)
Strategic goals are used by the business to achieve and accomplish its goals. It is important for the business to preserve and effectively use all of its capabilities. To make sure that they are being effectively utilized during a moment of need, the firm's assets or resources must be properly understood. For instance, it is well recognized that the hospital's staff, particularly the doctors, are the company's most valuable asset. The business must use all of its important resources, including its physicians, to assist its patients (Omar et al. 2020). Particularly during times of high-stakes scenarios like the pandemic. During the pandemic, the physician is the one who assists the patients. Along with that, it can be said that to guarantee that members of staff can readily cooperate during a crisis like the pandemic, St. David's hospitals must periodically provide proper training to all of its employees. The firm also needs to deliver retraining at the moment of technology incorporation. This is required to make sure that all employees are properly trained and equipped to use the latest medical technology.
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	Tangible 
	Intangible 

	Staff members 
Training 
Supplies 
	Culture 
Brand equity 
Reputation 


Table 2: RBV framework 
(Source: Researcher)
Each major hospital functioning in Wales employs at least 50 people, comprising physicians, medics, and other employees of the company. In this, the attending physician continues to be at the highest level and is recognized as the doctor who directly assists and is responsible for making decisions regarding hospitals, including those pertaining to giving patients a suitable course of treatment. These medical professionals have at least 3 years of experience and are well-trained. The remainder of the members of staff then start working cultural aspects is intangible on the other hand, training has been listed as tangible accordingly. It is a part of the hospital's general division and has long assisted patients in receiving diagnoses. The St. David's Healthcare hospital is currently recognized as one of the facilities that assisted patients throughout pandemics. Doctors and other hospital employees are among the staff members at the facility. It can be said that by adopting this KM system the organization is able to enhance its productivity in the long run. 
[bookmark: _Toc111752177]2.6 SWOT Analysis of the Organisation KM Systems
Strengths
· The firm is having a good knowledge management system
· Hospitals in Cardiff London are having good location preferences
· Hospital is having good employee culture which is needed by the employees to keep the motivation of the employees higher
· A good working cultures
· The brand image of the organization
Weaknesses
· Irregular employee training
· Lack of new technologies
· Lack of employees in terms of keeping the employees ready as a backup at the time of emergency
Opportunities
· With the help of the latest technologies the firm will be able to treat patients suffering from different diseases
· The brand image of the hospital is though good but still, the company needs to keep on working to ensure that even in the time of emergency like that of the pandemic the firm is able to maintain its reputation
· Online consultation for patients must be started
Threats
· Threats from other hospitals in Cardiff
· Due to the lack of employees in the firm 
· Due to the lack of proper types of equipment or technologies the firm might not be able to treat patients as per need
From the above SWOT analysis, it can be stated that the firm can easily increase its productivity by ensuring timely training for all the employees. Training needs to be provided to all of the employees from time to time. This is needed for the doctors, and nurses but also for the other staff members. The organization lacks proper equipment and technologies which needs to be included within the organization to ensure that all the patients are being treated on time. Even at the time of the pandemic the firm has been consistent and even determined at the time of handling patients. 
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From the above discussion, it can be stated that the organization needs to involve knowledge management strategies for the betterment. Different aspects of the KMVC are being well determined in the research study. St. David's has been well determined in serving the patients during the pandemic. Various frameworks are well illustrated in the research stating various strengths, weaknesses, opportunities and even threats are being defined which clearly states that knowledge management is one of the strengths of the organization. The lack of techniques or equipment needs to be transformed into the strength of the organization. Thus, it can be concluded that knowledge management is essential for the firm and must be well maintained from time to time. 
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