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Executive summary
This report presents a strategic plan for a winter event titled "Winter: Childhood Christmas Memories," which will celebrate Romanian cultural heritage through traditional carols, foods, and festive customs. Set to take place at the International Theatre Festival in Sibiu, Romania, the event aims to foster cultural appreciation and nostalgia, attracting international guests with an immersive experience of Romanian Christmas traditions.
Utilising the Event Cycle model, the report outlines the stages of planning, organising, measuring, analysing, and sharing event outcomes. Key aspects include a detailed event itinerary featuring cultural presentations, Romanian folklore performances, and a culinary showcase. The event’s objectives align with SMART criteria, emphasising the enjoyment of winter holidays, promoting cultural sensitivity, and achieving a satisfactory return on investment (ROI).
Strategic management frameworks such as SWOT, SOAR, and PESTLE analyses reveal the event’s strengths—such as high cultural demand and sustainable venue selection—while addressing challenges like high operational costs and potential political or economic instability in Romania. Industry trends highlight the growing importance of digital promotion and sustainable practices, with the event incorporating eco-friendly waste management and augmented reality (AR) technology to enhance guest experience.
In conclusion, "Winter: Childhood Christmas Memories" is designed to offer a memorable cultural experience, encouraging international appreciation of Romanian heritage while addressing key trends and challenges in the events industry.

Introduction 
This report outlines a strategic plan for an event focused on Romanian carols. Events can be seen as social gatherings where specific topics are presented to attendees with a planned agenda (Fox et al., 2014). They play an important role in tourism by attracting local and international visitors to the event’s central theme. For this event, scheduled for winter, the focus will be on celebrating Romanian culture, showcasing traditional foods, costumes, heritage, and carols.
Sustainable tourism highlights the importance of sharing local culture with international tourists (Getz and Page, 2019), making this event essential in promoting cultural appreciation. The event will take place at the International Theatre Festival in Sibiu to honour Romanian traditions. This report will strategically outline the planning of Winter: Childhood Christmas Memories.
The theme was chosen to evoke the universal nostalgia of Christmas, creating an inclusive experience that resonates with people from diverse backgrounds. The event aims to build connections among international guests by celebrating shared holiday traditions, fostering unity and a sense of festivity. This nostalgic focus also aligns with the trend in experiential events, where emotional engagement and memorable experiences are critical.

[bookmark: _2d0aw4kaezd1][bookmark: _Toc178782579]The Event Cycle 
The overall procedure of planning and arranging a particular event can be executed strategically with the help of the Event cycle model. It is a framework that represents the strategic event management procedure in a cyclic manner (Fox et al., 2014). It enables an event manager to continue planning and organising events without being diverted from the main focus. The model also provides facilities to evaluate the success of the events so that any existing issues can be addressed. The five stages of the event cycle are  Plan, Organise, Measure, Analyse and Share (Berridge, 2020). For the present events each stage will be addressed to gain success.  
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Figure 1: Stages of the Event Cycle
(Source: Berridge, 2020)
Plan: The first step in the event management cycle is creating an effective plan. Strategic planning in an event can only be possible when it follows the outcomes of the previous events (Getz and Page, 2019). It has been observed that little or no attention has been paid to the Romanian culture for an extended period, which prevents social sustainability in the nation. Hence, it was planned to arrange the event focusing on the cultural representation of Romania. Further, analysing the tourism demand during winter, especially at Christmas time, the event's timing was set for 24th December. Other planning, such as venue selection, budget development, and target audience identification, has already been completed for this event.
Organise: The most crucial part of the event cycle is organisation. The original event management activities are carried out in this phase (Meredith, 2022). The organisation will progress for Winter- Childhood Christmas Memories, starting with event promotion and staff recruitment. Digital platforms can accelerate an event promotion (O’Toole, 2011). Hence, this method will be applied. Additionally, staff will be hired by observing their capabilities in diverse areas like food preparation, digital presentation, decoration, communication, customer service, cultural sensitivity, etc. The event's timing is selected to be in winter (Christmas Eve). The booking process for the International Theatre Festival will be completed accordingly. In addition, the organising phase includes the overall arrangement of an event. Hence, catering facilities to prepare Romanian items, music artists to perform Romanian Folklore, and Christmas carols and digital tools to represent Romania's cultural architecture and costumes must be prepared within the set event date. 
Measure: The post-event phase starts from this stage. A crucial measurement strategy for event makers is the Experience Value Score (EVS), which can be gathered from onsite and online guest reviews regarding the event (Rogers and Wynn-Moylan, 2022). A similar strategy will be applied in the case of  Childhood Christmas Memories. Feedback on the experience of cultural representation in the event will be collected from the guests. The online review process will also be available through social media channels. 
Analyse: In this phase, the collected customer reviews are analysed quantitatively, making graphical trends (Smith, 2012). Based on guest feedback, different parts of the event, such as food preparation, cultural show, music performance, and costume presentation, will be evaluated.   
Share: The final phase in a complete event cycle is share. This stage consists of activities to spread information regarding customer feedback and analysis among other professionals (Rubinger et al., 2020). The whole Childhood Christmas Memories event will be documented digitally as well as physically for future purposes and needs to be shared with other event makers. The shared information can support other professionals in making strategic plans for future events.                        
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The main theme of the Winter event can play an important role in improving the guest experience. Romania is a rich, cultured country in Europe with various food dishes, cultural heritage and cultural costume senses (Morar et al., 2020). The event will delegate these cultural properties of Romania to a wider population. Hence, it is expected that Childhood Christmas Memories can offer a positive guest experience by increasing the cultural sensitivity of the customers. Additionally, the event will utilise the festive mode of Christmas in the Winter season to promote the Romanian carol. Such pleasurable activities can assist in raising guest experience. The event's itinerary has been strategically planned so that guests can enjoy the overall event activities. The event will start with a large-screen presentation of Romanian architecture. A representation of Romanian cultural dresses with attractive stage lighting will follow it. Romanian folklore and Christmas carols are in high demand among international tourists. Hence, such music performances will be carried out for the guests' leisure. Additionally, some arrangements of games have been completed by considering children's entertainment. The event's main attraction will be an arrangement of food stalls to distribute Romanian dishes. Healthy and tasteful Romanian dishes are expected to get guests' attention at this event.             
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The delivery of aims and objectives sets a basic idea of an event. The aim of an event influences event makers to organise event activities strategically. The main objective for Childhood Christmas Memories is to offer an enjoyable Winter holiday to the guests by emphasising the cultural presentation of Romania. Some SMART objectives accompany the aim.
	Objectives
	Specific
	Measurable
	Achievable
	Relevance 
	Time-bound

	To make Winter holidays enjoyable with childhood memories
	The event will increase public awareness regarding the importance of family gatherings during the Winter holidays and help recapitulate childhood memories. 
	The guest feedback after the completion of an event helps measure its effectiveness (Meredith, 2022). 
	Arrangement of child games, Christmas carols and indoor leisure activities will create a festive mood on Christmas Eve. 
	The realisation of the significance of gatherings for festive purposes can increase the demand for the MICE Industry.   
	5 hours on the event day 

	To raise cultural sensitivity in Romania
	The emotional attachment of the guests to Romanian culture will be built. 
	The statistics on the buying intention of Romanian costumes, music and food will be measured. 
	Romania carol and folklore will be performed, the architecture and fashion of the country will be visually presented, and Romanian food items will be offered. 
	The activities can establish the Romanian culture to a global extent by attracting international tourists. 
	3 hours

	To gain satisfactory ROI from the event
	The event will gain a satisfactory profit amount against its total investment. 
	The net income from the event will be calculated. 
	Digital promotion can increase the sales of tickets for an event (Ergen, 2021). This strategy will be applied.  
	The profitability can encourage event makers to arrange similar events in future. 
	7 days


   Table 1: SMART Objectives 
(Source: Self-created) 
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A defined set of staff skills is required to manage the operational activities of an event. Customer service is the most critical skill of event staff through which guests are welcomed at an event (Gulak-Lipka et al., 2020). Apart from this skill, Childhood Christmas Memories resourced employees based on their digital and cultural knowledge, lighting and decoration ability and food preparation skills. The required material sources will be digital and lighting equipment, raw food and other tools for leisure activities.     
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Financial resources heavily influence event planning. The venue selection, the extent of event activities, and decoration planning depend on internal and external fund collection (Salama, 2021). Fund collection from sponsorship and internal investment were the main resources for planning Childhood Christmas Memories. Additionally, the event management skills of event makers have increased discipline in the itinerary of the event.      
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The communication skills of marketers are the fundamental needs in an event marketing process. Marketers must use digital communication and visual content-making skills to promote events (Ziakas, 2023). Similar efficiencies will be applied to promote Childhood Christmas Memories. £2500 is the financial resource to continue marketing. Further, the target customers will be valuable resources to whom the promotional content will be presented.     
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A budget plan has been developed by considering the potential expenditure and income from the event. The detailed cost analysis shows that the event makers require expenditure for booking the venue, decorating, catering, staffing and marketing purposes. Considering the rental of International Theatre Festival budget has been allocated accordingly.  £20000 is required for booking whereas the recruitment procedure can take up to £10000. For catering and decoration purposes, a cost of £8000 and £3000 are considered. Further, £2500 needs to be spent for promotion in digital channels. The arrangement of an event is complete with a supply of raw food ingredients, music artists and event equipment (Salama, 2021). Costs for these purposes are included in miscellaneous expenses. Sponsorship of £1200 is the main external funding source for Childhood Christmas Memories. Internal financial resources will also be used for cost management. Further, income is expected to be generated by selling tickets for the event. The other source of income is merchandise sales.       
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The organisation of an event should follow the contemporary trends of the event industry. Important industrial trends were observed during the current event planning. For instance, the demand for cultural programmes is a crucial trend in the event sector (Hagen, 2021). People are interested in specific events that represent rare cultures and festive traditions. Following the customer trend, Childhood Christmas Memories have been designed by integrating Christmas traditions and Romanian culture. The event industry faces sustainability issues due to a need for more waste management facilities in several event venues. This event addressed the issue by selecting the International Theatre Festival. The venue has proper arrangements for waste management. The current event is heavily influenced by the impact of digitalisation on the event industry. The event managers have started using AR and VR to improve the quality of visual representations in the events. Similarly, it is planned to present Romania's cultural costumes and architecture using AR technology.           
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Event management has been linked to several cultural and situational considerations to a greater extent. This connection can be expressed through internal analyses like SWOT and SOAR as well as external analyses like PESTLE. 
	Strengths
	Weaknesses

	· The event has considered the demand of customers for cultural activities.
· Customer expectation for high-quality visual representation has been considered by applying the AR technique.
· The selected venue is environmentally sustainable
	· Operational costs are very high
· Event managers can face problems in recruiting eligible staff

	Opportunities
	Threats

	· Cultural events in the current era receive huge sponsorship from high-profile people (Morar et al., 2020).
· The tendency to visit Romania and attend events is high during Christmas vacation in Winter.  
	· The organisation of other Christmas-related cultural events during that time can raise competitive situations (Rădoi, 2020). 
· Some people prefer modern leisure activities compared to cultural events.  


 Table 2: SWOT analysis
(Source: Self-created) 
	Strengths
	Opportunities

	· Considering people’s feelings for traditional Christmas carols, the event has been created.
· The event will emotionally connect with guests by making appropriate presentations of Romanian culture. 
	· The availability of partnerships for event management can make this event successful.
· The quality of digital technology like AR and VR is continuously increasing  (Morar et al., 2020). 

	Aspirations
	Results

	· The long-term interest of foreign people to learn Romanian culture is the main aspiration. 
· The event industry in Romania is continuously expanding, which increases the interest in creating more vents (Rădoi, 2020).   
	· EVS (Experience Value Score) will be used to collect guest reviews and determine the result. 
· The publicity of the event will also be considered. 


Table 3: SOAR analysis 
(Source: Self-created) 
PESTLE analysis
Political factors: Romania's political situation can be disadvantageous for this event. Romaania's corruption index is 46 (Statista, 2024). As the venue is selected in Romania, the country's corruption can disrupt the event.  
Economic factors: High inflation can negatively impact event management by increasing the cost of supply and processing products. Romania is experiencing a critical situation due to degradation in economic conditions. The country's inflation rate has increased by 10% (Statista, 2024). Hence, event managers are expected to spend heavily to obtain a supply of physical resources.  
Social Factors: Romania's cultural enrichment has made it one of the main tourist attractions for global tourists. People from different countries show eagerness to visit Romania to explore its culture (Rădoi, 2020). The public interest in Romanian tradition can benefit this event.   
Technological factors: Romania's social media usage rate of 91% is an important situational factor for this event. The country has achieved a social media penetration rate of 91% (Statista, 2024). This situation can be used to promote the event and increase its awareness in that country. Activities like online booking and review collection can also be easily performed through social media.  
Legal factors: Legal compliance is a vital factor for event management. In Romania, EU Regulation 2005/396 is strictly followed to maintain food safety in restaurants and events (EU, 2024). Following the legal considerations, food ingredients for this event will be supplied from ethical sources. Food safety legislation will also be followed when preparing cultural dishes.    
Environmental factors: Romania's environmental guidelines are very strict. NEPA (National Environment Protection Agency) has influenced the country to take important sustainable goals like reducing natural pollution and carbon emissions (EU, 2024). Considering these factors, eco-friendly packaging and waste management have been arranged for the event. However, the overall process has increased its investment requirements. 
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[bookmark: _34q19apywux][bookmark: _Toc178782589]Conclusion 
The report has carefully delivered a strategic plan to arrange Christmas Childhood Memories during Winter. The overall planning and organisation have been described through the Event Cycle. Further, the event concept has been explained to show its efficiency in improving guest experience. A detailed description of the resource and skill requirements and an analysis of cost and income structure has been mentioned. The determined aim and SMART objectives can support the strategic management of the event. PESTLE, SOAR and SWOT have discussed how different situational and cultural considerations can impact the event.      
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