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Introduction
One of the most essential qualities of a strong leader is the ability to understand and apply learning theory effectively. Coaching improves a person's leadership skills by getting them involved and doing things themselves. In successful executive coaching, practical skills learned through repeated practice are more important than academic theories. Coaching aims to help leaders internalize these skills to the point where they can use them without any further help after the training. This will show how well the guidance worked.
“A Manager can be a leader but a leader cannot be a manager” (Task 1)
In a world that is becoming more connected, good leadership is essential. The company's bottom line is affected by leadership in a big way. With the help of a great leader, a company can reach new heights of success in its field by improving performance, encouraging new ideas, and setting a great example of leadership. Management and leadership are two different ideas. Leadership, not management, is the best way to keep employees involved and, when paired with good team performance, makes it easier for the organization to reach its goals and objectives. As a boss, people should also focus on getting subordinates to use their resources best to reach goals (Bush, 2020). It takes a certain kind of leadership to get people on the team and other workers excited about their work and motivated to do everything they can to help the company reach its goals. As was already said, managers and leaders have clearly defined roles. Managers can be in charge, even though they cannot simultaneously be in more than one place. Leaders are in charge of making changes in a company and getting people to work hard, while managers set the rules and guidelines for the business. Leaders can build good ties with their employees by thanking those who consistently contribute to the organization's success. People can put leadership styles into two main groups: authoritarianism and democracy. Each style of internal leadership has its pros and cons. There have also been other theories of leadership put forward, which might help us understand how leadership affects how engaged and motivated workers are (Amanchukwu, 2019). A measured approach is used in this study report to look into how leadership affects the levels of drive and interest among IBM workers. This research examines three ideas about what leadership exchange can mean in real life: economic, transformational, and leadership exchange. 
Since the beginning, IBM has always emphasized information and communication systems. The main office of the business is in New York. Hardware, software, and tools for computers make up most of the company's products. They also offer server and technology options, as well as consulting services (Sharma, 2023). The business offers nanomaterials and mainframes in its list of goods and services. Since its start, the company has grown all the time. The company has moved away from essential businesses like hard disc drives, personal computers, and DRAMS in the last ten years because their values keep decreasing. Business survival, security, cloud computing, virtualization, and business analytics are some of the new areas that the company is focusing on because they could be valuable. This could mean more money coming in and a more considerable earning margin. As the company grows into new foreign markets through mergers and purchases, its employees must show more dedication and loyalty to the company if it wants to reach its goals and fulfill its ambitions. Human Resource Management (HRM) is becoming increasingly crucial to businesses to stay ahead of the competition. This is true even though product growth and customer service are good ways to move forward (Jones, 2017). Because the job market is so fierce now, IBM needs to prioritize keeping its best employees, even though the company is still merging and buying other companies. The battle in the IT industry is very tough and keeps getting tougher because new cutting-edge technologies are being made all the time. To stay ahead of the competition, businesses in this area must always be coming up with new ideas. 
However, this point is only a unit that shows that makers can change what buyers want. Advertising, marketing, and how goods are made significantly affect customers, making them want things they did not initially need (Adams, 2018). Photographers who take pictures might only sometimes need a camera with many advanced tools for processing film. The Polaroid camera was a big hit with customers because it was new, easy to use, and processed photos quickly. Edwin Land's answer to what seems to be what the customer wants makes no sense. In addition, he turned the scientific idea of light polarisation into a product that could be sold and did very well. Leaders set goals, as shown by companies like Polaroid and Land. They do not just sit around and wait for ideas; they work to create them. To reach goals, people need to be creative and adapt methods, which is what leaders do. Leadership significantly affects a company's future because it changes people's attitudes, sets clear goals, and creates standards and mental images. This effect often changes people's thoughts about what is important, better, and doable. 
Managers' main job is to direct the flow of people and ideas into workable plans and outcomes. They make the process easier by predicting when important things will happen, lowering stress, and understanding the other side's goals (Knudsen, 2022). To help with this, managers use tools like awards, fines, threats, and negotiations. Alfred P. Sloan's work at General Motors showed how this method could be used when things were going badly. Ford and GM, the two biggest automakers, kept their market dominance in the early 1920s by using standard water-cooled engines. With Pierre du Pont's help, Charles Kettering was able to build and improve his air-cooled copper engine, which would help General Motors in both business and technology (Maloş, 2022). The executives in Kettering's manufacturing division did not like his idea for two reasons: first, they thought the new design needed to be revised; second, they thought the company should spend money on making a new product instead of fixing its current marketing problem. In the summer of 1923, General Motors' top leaders gave up on the copper-engine Chevrolet project because it had failed several times, and customers and sellers had started several recalls. Concerns about the safety of the cars led to these recalls, which made them unsafe to drive. When Kettering learned that the company had turned down the engine, he was distraught. Sloan was told that he was not happy, and he said that the project would have been successful if it had not run into "coordinated opposition." Kettering said he would quit the company if the try were not made again.
Task 2
Managing People
There is more to being a successful business owner than just having a goal and sticking to it. It is essential to learn about running a business and growing it. Making progress will depend on how well people handle the many problems. Businesses that do well know a lot about how their industries work and how complicated they can be (Chen, 2020). They have a lot of information about their field, including the latest trends and competitors. They know how to find new customers, choose vendors, and meet the basic requirements of the business. For management to work well, people must know much about budgeting, finances, administration, and production.
However, having a different point of view might help a business succeed. It would help if people were good at sales, strategic planning, and making good decisions to succeed. Managing a business is like becoming part of a group. A genuine love for a job is essential if people want to develop the commitment to turn ideas into great businesses. It is essential to be deeply dedicated to the job (Blomme, 2022). To keep a business going for a year, people need money. Whatever idea, business plan, or leadership is, it will not matter if the company runs out of money before it succeeds. Ensure people have enough money, run their business for a while, and work with investors and lenders to develop growth plans. The main thing people will have to do is make sure they pay employees and debts on time. So, managing cash flow well is very important. This includes both getting money and giving it out. To run a business well, people need accurate financial information, reasonable control over spending, and on-time payment gathering. New business owners usually work about 60 hours a week at their jobs. The success of a business needs to make business's success to ensure people's tasks are divided adequately so that everyone can have an excellent work-life balance. Time management and job sharing must be done correctly to make progress quickly in the business world. A company's success depends on its ability to find, keep, and manage skilled workers (Halkias, 2020). As the business grows, the employees will have a more significant effect on its growth. Building strong relationships, sharing information, and pushing co-workers to go above and beyond is essential. Attractive ads may get people's attention initially, but keeping them comes from providing good products and services.
Leading People
Leadership and management are two different ideas. People influence and guide themselves and they also keep an eye on and manage different processes. An organization's progress depends on how well its people lead it. Leadership is in charge of ensuring that the company's business strategy and people management plan work together. When the people who work for a company disagree with its plan, problems arise (BUSH, 2023). Many companies find it interesting to spend money on business strategy and think about adding an official staff plan. No matter what a person wants, they cannot depend on luck to pay their bills. Trying to reach an impossible goal is like looking for the best situation where all workers have the skills the business needs to succeed. Professional success requires that people know a lot about the job and be completely honest when judging the skills and duties of workers. To reach strategic goals, a company needs skilled workers, and the boss must teach them how to implement the plan. Leaders may need help getting what they want. Oversee and improve the work of the people who are responsible for achieving those goals. When chief executives finally understand how much they are responsible for, many feel stressed. A boss who always seems calm and sure of themselves might have advanced leadership skills or might have yet to think about what the job entails very carefully. Good leadership is the most critical factor in determining whether a company succeeds or fails. Executives make, coordinate, and carry out plans. Everything people have talked about when talking about leadership and growth has been about the pros and cons of good leaders. There is an excellent reason to support and help co-workers’ professional growth and success (Gopee, 2017). The entire company could be in danger if a terrible chain reaction were not revealed or if steps were not taken to encourage growth. The group's stated goal and its present strategy are very different from each other. With funds for staff growth, the organization can only do so much. The company cares more about hiring people from other countries than teaching people in-house. Providing active help and improving leadership skills would make a big difference in how a company deals with business and staff relations. 
Development of the Skills to improve individual and organisational performance
Many people think that improving employee success differs from helping them move up in their jobs. The People Leaders is a magazine by Nestor that comes out every two weeks and is all about improving staff output and financial results by improving skills and performance (DeMatthews, 2024). People’s attention must move from goals and measures to long-term human growth to understand better and improve staff performance. Performance management combines skills at every level to make things run smoothly and help people move up. This way, it sets goals, checks for speed, gets feedback from many places, and checks work in real-life situations. Competency-based performance management looks at how well a person can meet specific standards. Companies can find out what their workers are good and bad at with this management method, which looks at how well they do their jobs and how they act. People who are not pros in the subject can get a quick review of competency-based performance management from this piece (Carmichael, 2021). Focusing on ongoing learning across the whole organization could bring in more money, work more efficiently, get better results, and provide better customer service. Allocating resources to employee training and development can improve working ability and help businesses stay competitive. A successful training and development plan can fix skill gaps, keep employees longer, and get them more involved. This article is about helping workers grow and improve by giving them accurate information and valuable tips on how to combine skill development with the needs of the business.


Conclusion
Management's primary goals are to ensure that working processes are carried out, that employees are happy at work, and that production is increased. While leadership focuses on getting people to work together to reach a shared goal, inspiration makes leadership unique. Managers are usually better at technical things, but leaders are usually more innovative and creative. Leaders and administrators should use what they have learned from both jobs. When management and leadership ideas were first thought up, it was thought that some people are naturally good at leading others and would become famous and influential. This other idea goes, leadership is just like any other skill: it can only be intentionally improved through practice.
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