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Organisational structure and culture fall under the concept of organisational alignment that helps businesses achieve synergy between various units of the organisation. It is regarded highly in strategy and achievement of set goals. Further, alignment acts as the link between strategy, structure, and culture to help maximize efficiency. According to the Information Resources Management Association (2022), alignment is a shared understanding of the goals and objectives of the firm between the leadership at various levels of the organisation. To achieve the set goals, one must align the resources and instruments at hand towards the right path. To this end, the human resources department is a key unit in making it happen. Virgin Atlantic Airlines is a company that has managed to fairly achieve alignment with its culture and structure, hence its success.
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	Virgin Atlantic’s structure has been on the front line in the airline industry. It has competed with some of the biggest airlines such as British Airlines in the UK and even beyond in various destinations. For instance, the company has completed against American Airlines to cities like New York, and Hong Kong, as well as with United Airlines to destinations like Los Angeles. To great significance, this success has been attributed to its structure. Virgin Atlantic’s leadership structure has been characterized by a high dialogue level, accompanied by strong leadership control. The organisation takes pride in this leadership model especially in controlling overheads and other costs, while simultaneously ensuring that employees have the autonomy that they require to make decisions. 
	The leadership is comprised of members who came from other airlines, divisions in the Virgin Group, as well as other industries. As of the year 2011, the top three executive positions would report directly to Richard Branson. They were regarded as co-directors; Syd Pennington held the joint managing director position in marketing, airport services, security, inflight services, training, reservations and sales, computer strategy, safety and health, and commercial operations; Nigel Primrose lead the finance part, while Roy Gardner held the join managing directing role in supplies, quality, maintenance, development, projects, planning and technical side of things. Gardner started as a technical director in the year 1984 and held previous roles at British Caledonian Airways and Laker Airways. 
	Pennington had experience in marketing, commercial operations, flight and sales operations, while Primrose had global accounting experience going back about 20 years. Primrose also coupled up as one of the people who help set up Air Europe back in 1978, as well as Air UK back in 83, before Virgin Atlantic in 1986. He was also the firm’s secretary, tasked to facilitate the feasibility of their routes, planning the finances, legal issues, treasury, as well as financial accounts. Ridgeway, on the other hand, once headed the marketing unit. After taking part in various projects such as the Transatlantic Boat Challenge, he created the frequent traveller programme in 1992, which saw him become the marketing lead. After 2 years of implementing designs in the information management system, Griffiths became the firm’s director of commercial operations. Director Nich Potts, who headed the personnel was a business school graduate from Warner Music UK. He was recruited in 1991 to head personnel advancement (Doyle & Bridgewater, 2011). This team has been a great asset to Virgin Atlantic. 
	Virgin Atlantic’s structure, guided by the power structure shows the way the company is run, as well as the informal approaches to leadership and influence. Their organisational structure has been relatively small, with focus teams that help have in place what will be referred to as a global approach to leadership. This situation helps have a small organization mentality, within a large corporate. The company has a solid financial system and governance structure, and most importantly, a performance reward system. Here, customer satisfaction targets, among others like punctuality of flights are displayed on large screens in main offices not only for measurement but also as a way of rewarding their employees (Cadle, et al., 2010). Such structures put in place give a strategic direction on where the firm is headed, hence boosting the chances of attaining success.   
	This structure has successfully been offering a sense of direction to the employees at Virgin Atlantic, which is fundamental when it comes to realizing the organisation’s goals. Hill (2019) states that structure is fundamental when it comes to a business’s growth and profitability. It brings people together to eliminate the ambiguity that would otherwise crop up if there was no structure. Having the right structure places everyone is skilled the right way and is headed towards the right direction and geared towards attaining the set goals. Further, the structure gives clarity on established responsibilities in a company like Virgin Atlantic. 
	In addition, the organisational structure improves communication and relationships at Virgin Atlantic because the small team makes it easy to relay information for the success of the organisation. There exist clear communication lines between either the managing directors, the CEO, as well as the rest of the team. In the end, structure improves relationships. It makes leadership possible since everyone can easily manage their scope while seeking the necessary support easily. This makes growth and achieving the organisation's goals quicker. Tasks are completed efficiently, allowing for faster achievement of goals.
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	Organisational culture describes the right way for employees to act in a business. It contains the mutual values and beliefs defined by the leadership and shared and enforced by different approaches to sharing the workforce views, understanding, and behaviour. This culture creates the context for all the activities in a business (SHRM, 2022). There has not been a similar culture in various firms because various industries find different approaches fit for their enterprise. Most successful companies contain strong cultures defined by an agreement in their leadership regarding their priorities collectively and not as individuals. Top leadership demonstrates this culture across the organisation, determining how the company will function in the long run.
	For Virgin Atlantic, employee autonomy is a big part of its operations. This self-management approach helps cultivate values such as collaboration and trust. The leaders at Virgin Atlantic get the freedom to make decisions on what they deem right to help achieve the set goals. Branson is aware that if one takes care of the workforce, one would prioritize the company, which will be rewarding in the long run. The company has been encouraging various projects for employees to take part in independently for them to grow. For example, Ridgeways introduced the Transatlantic Boat Challenge project which saw him grow career-wise to the c-suite level of the organisation. This shows that the firm appreciated innovation and autonomy for a long time, which boosted the chances to end up successful (Roshni, 2018).  
Virgin Atlantic through this autonomy keeps encouraging the employees to be their leaders so that they can solve the challenges they keep facing quicker. This approach, as presented by Jones (2017), coupled with the established structure, and culture then induces workers to act in a certain way without the need to use formal control mechanisms like supervision. When these employees are in support of the culture and related to it, they often conform easily since they can relate to the presented values. If one fails to comply with such norms, there could be some social pressure to act like the rest of the team as everyone might look down upon you. Consequently, the workforce either changes and acts to the expectations or will have to deal with the pressure to leave if not fitting. Finally, the corporation achieves its objectives.
Virgin Atlantic describes its culture as that is founded on humble beginnings with a small team and only one route with a single 747. Currently, the company is proud to have a network of thousands of employees globally. The firm refers to them on its website as wonderful people. Despite the growth in time, the company still feels like home and family to its workforce, as well as to its customers. The organisation defines its people as passionate people that are collaborating to create something different and unique. The company is proud of its Clubhouses and welcomes customers. Virgin Atlantic appreciates the hard work often done before every plane takes off  (Virgin-atlantic, 2022). 
Richard Branson says that what makes Virgin different is the people. He says what makes them successful is that they are motivated, well-trained, and happy people. Were it not for the employees, they would have never launched a record label, let alone a fleet of planes. The organisation’s values are founded on partnerships and experiences. Being in Virgin implies more than just offering results. For them, it is about how the results are obtained, which comprises the firm’s values. The company prioritizes customers' and employees’ safety. They are guided by three main values, thinking red, and making friends amazing. They refer to them as their secret sauce, according to their CEO Shai Weiss (Virgin-atlantic, 2022). Virgin Atlantic's success towards being a record label, so far, thus, can be attributed to these approaches to culture and its people. 
As Abhari et al (2018) note, culture in any organisation is a topic that should be handled at the management level because it involves people who have different features but should be sharing a commitment to becoming a team that works, to achieve the organisation’s goals. For Virgin Atlantic, culture has been a foundation for the organization’s work to optimize its productivity and achieve success. Their three values have managed to make people in the company act in their predetermined direction.
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According to Falcon's theory, employee behaviours and attitudes create a collaborative work environment, which in turn shapes an organization's culture (Brunet-Thornton, 2019). This theory presents various organisational culture types that include a culture of function, a culture of the power market, a culture of the task clan, the culture of the person, a social model, and an economic rational model, among others. The culture of function is also known as hierarchical. The power market culture is defined by the values of a scientific organisation. Mostly, its characterized by achievement in terms of efficiency and productivity. There is a huge focus under the power market culture on training employees on their competence to adapt to changes in the organisation at hand.
The task-clan culture is also referred to as the global culture and concentrates on advancing people and making sure that generic outcomes are achieved, and team goals are defined to later help individuals contribute to these goals. The culture of the person, also known as androcracy has competent professionals to make sure the technical situation creates the empowerment needed. Employees have to act as professionals to be able to implement advancements in line with the strategy at hand. The economic rational model includes a culture where the employee is inspired by the economic interest and the investment being made by firms for the attainment of the goals. The social model, on the other hand, has it that culture is based on tasks at hand, and processes, that lead to employee self-realization by feeling that their work is meaningful (Brunet-Thornton, 2019).  
Virgin Atlantic adopts a functional culture, also referred to as a hierarchical culture. The operation is frequently centralised in the leader, who is in charge of the entire organisation. The majority of decisions are made at the bottom of the hierarchy. Furthermore, by the end of 2013, the company tried to learn how to modify their employee behaviour, which validated the effectiveness of this culture, although this study was biased toward changing employee behaviour to affect climate change. The business investigated 335 captains who had overseen over 40000 flights. 
The outcome was that letting captains know that their fuel performance was being measured, as well as offering them targets, changed rapidly their efficiency on fuel. These captains made decisions that made the company's operation more efficient. Captains now would make more efficient decisions in the cockpit. This study was proof of the Hawthorne effect theory where humans tend to change their behaviour if they know they are being monitored (Metcalfe, et al., 2016). Additionally, challenging employees’ status quo changes expectations and leads to adjustment.
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[bookmark: _Toc119500340]	In conclusion, although Virgin Atlantic has had its criticisms in the UK, the company has been significantly fair to its employees, as well as has shared a clear vision with its employees. The organisation has provided clear-cut direction to them, which has solidified their culture that is comprised of their three values; thinking red, making friends, and being amazing. The company has effectively utilized organisational structure and hierarchical culture to create a successful business. Every organisation that aims to match or even exceed its level of success should learn from them.
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