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1. Introduction
Dementia is one of the most pressing problems of the ageing population in the UK. According to the Alzheimer Society (2024), there are over 944,000 people who have dementia today, which is set to increase to over 1.6 million in the year 2040. Though the medical care is better, emotional and social well-being are not properly given attention.
The suggested initiative is the Memory Garden project, which provides a therapeutic and inclusive intervention, that is, the creation of sensory gardens in partnership with the dementia patients and their carers as a means of encouraging relaxation, reminiscence, and community involvement.
2. The Problem
Dementia patients are also prone to anxiety, confusion and agitation in addition to feeling isolated, particularly in care homes where such patients may not be able to get much sensory input. According to NHS research (2023), sensory-based activities may be incredibly beneficial in terms of mood and reduced agitation, as well as emotional well-being. However, coordinated sensory environments lack regularisation in UK care environments.
Carmers, professional and family staff are also under a lot of pressure. As per the report released by the Carers Trust (2023), it has been estimated that 79 per cent of carers are extremely stressed as they need to watch their loved ones, they are emotionally exhausted, and they can hardly relax.
These barriers result in the need to implement non-medical community-based interventions that will enhance well-being, social connection, and independence. They can also be applied to reduce the strain on overstretched health and social care systems by taking care of them in a holistic manner.
Memory Garden Innovation 
The Memory Garden is an innovative approach that transforms everyday outdoor spaces into multi-sensory therapeutic environments specially designed for people living with dementia. These gardens use natural and sensory elements to stimulate memory, reduce anxiety, and promote emotional well-being. The Memory Garden is a combination of natural sensory therapy and digital devices arouses interaction. Scented plants such as lavender, rosemary, and jasmine help evoke familiar memories, while textured surfaces like smooth stones, wooden rails, and soft grasses provide calming tactile stimulation. Water features, wind chimes, and birdsong audio points create soothing soundscapes that support relaxation and reduce agitation. Carefully selected colours, pathways, and visual markers make the space easy to navigate, improving safety and confidence.
A key feature of the Memory Garden is its co-creation process (Ortiz, 2022). Dementia patients, carers, volunteers, and design professionals work together to shape the garden. This collaborative approach strengthens social inclusion, empowers service users, and ensures the garden reflects real needs within health and social care.
Target Audience & Impact
Primary beneficiaries:
· Individuals living with mild to moderate dementia (Alexander et al., 2021). 
· Informal carers and families
· Professional care staff
4. Policy and Legislation Alignment
The initiative aligns with key UK health and social care frameworks:
· NHS Long Term Plan (2019): Focuses on personalised, community-based care and mental wellbeing.
· Prime Minister’s Challenge on Dementia 2020–2025: Encourages innovation in dementia-friendly environments.
· Health and Social Care Act (2012): Promotes collaboration between health, social, and community sectors.
· Equality Act (2010): Ensures accessibility and inclusion for people with disabilities.
The project also supports the Sustainable Development Goals (SDG 3: Good Health and Well-being) by promoting holistic health through nature.

5. Implementation Strategy
Phase 1: Identify partner organisations (NHS Trusts, local councils, Alzheimer’s Society). Conduct focus groups with patients and carers to design prototype gardens.
Phase 2: Develop 3 pilot gardens in diverse regions — urban (Manchester), suburban (Bristol), and rural (Leeds). Each site will serve as a model for replication.
Phase 3: Conduct training workshops for care staff on how to use the gardens for reminiscence therapy.
Phase 4: Evaluate impact through carer feedback, mood assessments, and community engagement metrics.
Phase 5: Scale nationally via public-private partnerships and local authority funding.
Timeline
	Phase
	Duration
	Activities

	Phase 1
	0–3 months
	Research, planning, and stakeholder engagement

	Phase 2
	4–9 months
	Co-design workshops and site preparation

	Phase 3
	10–15 months
	Construction and planting of the garden

	Phase 4
	16–18 months
	Launch events and staff/community training

	Phase 5
	19–24 months
	Evaluation of impact and planning for wider rollout



6. Technology Integration
The Memoir Garden therapeutic experience has been facilitated by technology (Vashishta, Ojha, and Sood, 2025). The QR-coded plaques will be placed at the plants and other features and scanned by the visitor in case a smartphone allows them to hear audio that has been saved in the memory, whether it is a popular song or their own memories or some nature sounds.< Smart safety sensors are inconspicuous cameras that monitor the movement of individuals within the garden that supporting the staff and carers to survey the well-being of the people who may be strolling about or lose their paths. The frequency of visits, observation of moods, and the customisation of memory playlists can be tracked based on the preferences of the user and his or her reactions with the assistance of a certain mobile application.
This wise combination of natural sensory therapy and digital devices arouses interaction, personalised care, and digital inclusion for dementia patients and their caregivers.
7. Community Involvement and the Common Good
The involvement of the population is the key factor. Local volunteers, schools, and businesses could plant and maintain gardens, and this would make people proud of their city and learn across generations (Kiss et al., 2022). 
The families are encouraged to carry along some memory aids, songs or images in order to personalise the spaces.
This community co-creation model embodies the common goal by:
· Strengthening social cohesion,
· Reducing isolation,
· Encouraging empathy and awareness of dementia.
Dissemination
· Advertising through: NHS and Alzheimer campaigns, local events, social media, local councils, dementia cafes and national awareness weeks such as Dementia Action Week.

8. Evaluation and Impact
Key performance indicators (KPIs):
· Reduction in patient agitation levels (measured via care home records).
· Increased carer satisfaction.
· Enhanced social interaction and community engagement.
· Environmental sustainability (use of recycled materials and native plants).
Evaluation will use qualitative interviews and wellbeing scales such as the Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS).
9. Conclusion
The Memory Garden program is a great demonstration of the effectiveness of innovation and community collaboration as a health and social services promotion. It can improve the lives of dementia patients and also create stronger community connections through the combination of social innovation, sensory science and co-designing therapy. Appropriate employee values, which can be applied in this project, are empathy, sustainability and shared wellbeing - as stated in the UK health and social care sector as an attribute of innovation on the common good.
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