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[bookmark: _heading=h.30j0zll][bookmark: _Toc226507268]Introduction
Leadership and management both are an integral part of the business that not only helps an organisation to inspire the employees to work efficiently and further deliver quality results but also helps in managing the people in an efficient way (Harris and Jones, 2018). In the current report, the NHS has been taken as an example to analyse the effectiveness of the leadership skill and their impact on the overall growth and development of the organisation. The recent pandemic has led the NHS go through several challenges which has further created immense pressure on the leaders in terms of inspiring the employees in handling the challenges effectively. Four leadership styles and skills have been selected for comparison and discussion.
 
[bookmark: _heading=h.1fob9te][bookmark: _Toc777446110]Part 1- Academic report
[bookmark: _heading=h.3znysh7][bookmark: _Toc1882318911]Difference between leadership and management
Both leaders as well as managers have their own set of duties and responsibilities which helps the organisation to run different organisational processes in an effective way. However, there is significant difference between the role and responsibilities of a leader and manager which has been described below:
· Leaders are at the forefront of the organisation that helps the firm to convey their mission, goals and objectives with the employees and further inspires them to do well in their assigned role (Ellis and Abbott, 2020). Managers are responsible for monitoring the overall performance of the team and further achievement of those goals as well (Sobratee and Bodhanya, 2018).
· Leaders are more inclined towards innovation and creativity and further focus on breaking the old ways of dealing with problems whereas managers are very much strict to the rules and regulation and further focuses on the known path to handle the upcoming challenges (Hewitt et al, 2021).
· As mentioned earlier leaders are innovative, therefore, they focus on finding new paths to cope up with the challenges whereas managers analyse the proven strategies of the competition and further apply in their own systems and processes (Salmon-Powell et al., 2021).
· Leaders have exceptional risk-taking behaviour which they utilise to constantly grow the business in an exponential level whereas managers work to minimise the risk and further support the growth of the business  (Sobratee and Bodhanya, 2018).
· [bookmark: _Int_LXQjXAI1]Leaders create vision and further motivate the employees to work on those visions and achieve within the set timing (Benmira and Agboola, 2021). Apart from that they promote collaborative work culture and utilise the key strengths and weaknesses of every team member to achieve those goals in an effective way. It helps them to create strong bonds as well as relationships with the team members. On the other hand, managers focus on building systems and processes that the employees must adhere to sustain within the organisation (Briggs, 2021).
Being one of the top leading organisations in the health and social care sector of the UK, the NHS must constantly innovate their systems and processes so that they can cope with the upcoming health related challenges and provide quality care to the patients (nhs.uk, 2022). That is why organisations like the NHS focus on hiring leaders who have collective, inclusive as well as compassionate leadership traits which the organisation can utilise in providing quality care to the patients. On the other hand, managers in the NHS are categorised in 78 categories which have their own set of roles and responsibilities and are further utilised by the organisation leaders to improve their services (nhs.uk, 2022).

[bookmark: _heading=h.2et92p0][bookmark: _Toc688480448]Effective leadership styles
Good leaders have combinations of leadership qualities and traits such as motivation, innovation and cohesiveness which helps them to work with the team members in an effective way (Gandolfi and Stone, 2018). Each leader has their own set of key strengths and weaknesses, therefore, analysing the leadership style will help them to not only become a good leader but also will help them to make the organisation achieve their short term as well as long term goals (Ismail and Fathi, 2018). In general, there are several types of leadership styles that leaders can work on, four styles are described below:
. Democratic leadership style: It is a type of leadership style which helps the leader to input all the member’s opinions and further reach out to a particular decision (Yunarsih et al., 2020). This type of leadership style helps a leader to build strong bonds with other team members and further inspires them to come out of their comfort zone and deliver quality results to the organisation (Nanjundeswaraswamy and Swamy, 2014).
· Autocratic leadership style: In the case of autocratic leadership style, leaders do not take any opinion and suggestion from the other team members and furthermore make them follow the decided decisions (Chukwusa, 2018). This type of leadership helps the leaders to build authority and further contribute to the overall organisational success (Nanjundeswaraswamy and Swamy, 2014).
· [bookmark: _Int_nUrKJ2M2][bookmark: _Int_mouMpK2r]Charismatic leadership style: charismatic leadership style entails leaders to focus on building a strong personality to inspire the other team members (Wivel and Grøn, 2021). This also helps the leaders to motivate the employees to enhance their overall skill set and further cope up to the challenges that are coming along the way in managing organisational processes. Above all it helps in enhancing the level of enthusiasm within the employees (Sethuraman and Suresh, 2014).
· [bookmark: _Int_Z8XESkAC]Transformational leadership styles: According to this type of leadership style leaders first imprint the vision in the mind of the employees and further help them to go through different transformational changes in terms of enhancing their overall skill set and knowledge to grow the business to a next level (Bastari et al., 2020). This leadership style helps the organisation to work on their long-term vision and further achieve the overall organisational goals and objective as well (Leithwood,  and Jantzi, 2005).
[bookmark: _Int_reIaTKmb]In organisations like NHS transformational leadership has been used by the leaders to aid the employees to enhance their key competencies and cope with the challenges related to providing quality care (nhs.uk, 2022). Apart from that this helps in enhancing the satisfaction level within the employees which further enhances the overall employee loyalty which impacts the overall growth and profitability of the company in a positive way.

[bookmark: _heading=h.tyjcwt][bookmark: _Toc704763719]Effective leadership skills
[bookmark: _Int_YcciFyGE][bookmark: _Int_mnJXz7vs]As mentioned earlier leaders are an integral part of an enterprise who are responsible for finding innovative ways to solve the existing as well as future problems and further contribute to the overall organisational success (van Diggele et al., 2020). There are certain sets of skills that a leader needs to have to be effective. These skills are not inborn; therefore, leaders need to constantly innovate their learning process to develop those skills and further manage their responsibilities in an effective manner. Some of those important leadership skills has been described below:
· [bookmark: _Int_WHBKYWJx] Communication skills: The first skill set that is needed to be an effective leader (Hardjati and Febrianita, 2019). This skill will help them to present their strategies as well as ideas in front of the team on which they can work on and further execute those tasks in an efficient way. Apart from that it will also help them to effectively communicate with the other team members in challenging times and further help the organisation to sustain their position as well (Major, 2021).
· Team Working skills: Another important skill for a leader to work with in a team. Each team member has their own set of skills as well as capabilities, therefore, it is the responsibility of the leader to analyse their key strengths and weaknesses and further delegate the overall task accordingly. In this way they will not only help the employees to work at their peak potential but also execute the task in a collaborative way and further contribute to the overall organisational growth (Major, 2021). 
· Innovation skills:  This helps a leader to find new strategies and ways to solve the existing as well as future problems of the organisation and further helps them to enhance their overall growth and profitability in a positive way (Walls, 2019). 
· [bookmark: _Int_xeR4KVmN][bookmark: _Int_X5JhN0C9][bookmark: _Int_i8N0nP1I][bookmark: _Int_oZLjqLtd]Analytical as well as strategic thinking skills: An integral part of the overall growth and development of the leaders. In the health and social care sector every day, unfamiliar problems are arising, and the leaders need to think strategically to find ways so that they can cope and tackle those challenges. They can take advantage of different technological tools to boost their learning process and further impact the overall growth and development of the organisation in a positive way in terms of helping the organisation to provide quality care to the patient (Walls, 2019).
[bookmark: _Int_hb4pYWr2]NHS leaders are constantly working on their self-growth processes and further help the other employees to do well in the assigned job role. For example, the current pandemic situation has led the organisation to go through different challenges that has impacted their overall growth in a negative way. Therefore, the above-mentioned skills have played a significant role in helping the leaders to cope up with the challenges in an effective way (nhs.uk, 2022).

[bookmark: _heading=h.3dy6vkm][bookmark: _Toc145027721]Challenges to leadership during uncertain times
[bookmark: _Int_OImBB6bA][bookmark: _Int_beSJsR5J]Leaders have several responsibilities to manage, therefore, they constantly focus on enhancing their skills and knowledge to not only handle the team but also cope with the challenges in an effective way (). The current pandemic situation has led the NHS to go through different challenges that have impacted their overall growth in a negative way. According to the data of the NHS around 13 million people were affected by the coronavirus pandemic within a year that has led them to go through severe challenges in terms of providing quality care (nhs.uk, 2022). Managing stakeholders is also an important task as well as the responsibility of a leader. Therefore, managing the relationship as well as bonding with each of the stakeholders to effectively work during the pandemic situation is the need of the hour. Leading the team in an effective way so that they can handle the patients in a better way and provide them quality care is an important responsibility of the leader. All these challenges needed to be faced by the leader during the challenging time such as Covid-19 pandemic (Singh and Haynes, 2020).

[bookmark: _heading=h.1t3h5sf][bookmark: _Toc856802206]Ethical leadership
Ethical leadership is an important trait of a leader that helps them to manage the core values of the organisation. Apart from that it helps a leader to minimise any kind of discrimination within the organisation and further enhance the productivity of the team in a positive way (Jambawo2018). Moreover, it helps them to create an effective work culture within the organisation where employees can use their innovation and creativity and further do well in their assigned job role. According to the ethical leadership, leaders do not prefer bias activity and provide equal attention to each of the employees so that they can work collaboratively within the team and support the overall organisational growth (Jambawo, 2018). It also helps the team members to learn from each other and further find the solution of existing issues and conflict on a personal level. NHS leaders take the advantage of ethical leadership skills and enhance the efficiency and productivity of the team in a positive way which further impacts the overall growth and profitability in a positive way (nhs.uk, 2022).
[bookmark: _heading=h.4d34og8]

[bookmark: _heading=h.2s8eyo1][bookmark: _Toc1261563229]Part 2- Reflection 
[bookmark: _Int_ODqZDmvn]The module has shown me various aspects of the leadership process. Leadership is an important part that can help an organisation to reach its full potential with the help of its employees. Leaders guide the employees to perform in a certain way that can help an organisation achieve its goals and targets. Without the presence of a leader, the employees cannot work in an effective way. As per my knowledge gained through the module the guidance received from the leaders is beneficial for an individual employee to work effectively. Appropriate leadership has a significant impact on the overall performance management process (Tseng and Levy, 2019). The lectures have shown that the overall leadership process has some differences present with the role of a manager. Leadership is more about finding creativity, innovation, and solution in the overall working process. However, I have also realised that managers are more likely to focus on maintaining the regulations and rules among the operational process and the employees. Another factor that can differentiate between leaders and managers is the capability and behaviour toward taking risks. As I progressed through syllabus it became apparent that leaders often take risks using the critical thinking process which leads to increasing the organisational risk factors. However, my knowledge gained from the module says managers often try to minimise organisational risk factors. 
[bookmark: _Int_xtbHhwwb][bookmark: _Int_L3mePGXz][bookmark: _Int_jYi3fc6r]Leaders often have diverse types of styles present in their leadership process. I have realised that the democratic leadership style provides better opportunities to the employees. The employees can provide their opinion or ideas while planning. The employees can become more engaged with an organisation’s overall working process. The module has helped me to know that autocratic leadership has a more rigid and strict framework present in it. The leadership style does not involve the opinion of the employees while deciding. The employees have less flexibility present while working in an organisation. It causes an employee to unendingly follow the instructions of an autocratic leader. The charismatic leadership process has a completely different approach in terms of managing individual employees. As per my knowledge gained from the module, charismatic leadership utilises a personality trait or charm on the people using communications. It has a huge encouraging effect on the employees that can effectively improve the overall working process in a company. The team members can also get inspired by this kind of leadership style also. The module has also helped me realise that the transformational leadership process helps an individual employee by changing the process of providing guidance (Kotamena et al., 2020). Changing the approach can effectively help individual employees to improve their working process. 
[bookmark: _Int_MImVhVod][bookmark: _Int_6HKJzLlw][bookmark: _Int_thJbfQsE][bookmark: _Int_EVCiUSt2][bookmark: _Int_I3u0KUtt][bookmark: _Int_7gWroJ96]The given module has covered several skills that are needed by a leader. I have realised that skills are especially useful for a leader to get the best out of all their employees. Skills such as communication skills are also important for an individual leader. Managing the employees and guiding them according to the objectives requires a leader to have excellent communication with their employees. The team working capabilities of an employee are also important, through classroom teamwork activities I gained this knowledge that employees need to work together along with a leader. A leader needs to manage and lead all the team members in an effective manner which recurs the presence of this skill. Innovation is also an important trait of a leader (Jia et al., 2018). As the module has shown, the presence of innovation can effectively improve the overall teamwork process to become efficient. These skills can effectively help a leader to improve its operational process while working as a team. Analytical skills are also important for an individual to operate as a leader. Leaders need to evaluate their environments using proper analytical skills while working for a company. 
[bookmark: _Int_3WNMArVr][bookmark: _Int_aKGJUxXV][bookmark: _Int_AbnLcPS1][bookmark: _Int_241O4PpE][bookmark: _Int_kZMBEHuR][bookmark: _Int_ZsnT0xlb]In terms of my leadership style, I prefer to collect the opinions of other individual workers. It leads to a more democratic style of leadership. The democratic leadership style helps me to make proper judgments in a situation. Collecting the opinions of other individual workers can effectively help me to find out the best possible strategies to take. When making a crucial change or decision democratic leadership style helps me to consider the different opinions of my fellow team members. This was highlighted during a class online activity test where I had to answer several questions regarding my leadership style and at the end, the test concluded I have democratic leadership traits (see Figure 1, bibliography). Working as an executive chef   I must lead several other team members to ensure smooth operation and customer satisfaction. I use the democratic leadership style for finding the best possible strategies present for assessing a complex situation. In terms of skills, I have obtained knowledge on several skills while progressing through the module and lectures, skills that can help me operate as a leader. I gained effective communication skills as a professional skill. It will me to communicate with my subordinates and peers in an effective way. Skills such as problem-solving skills, this skill I have improved on during my studies is particularly important to overcome organisational barriers in an effective way (Puccio et al., 2020).
[bookmark: _heading=h.17dp8vu][bookmark: _Toc1948127322]Conclusion
The current report has successfully described the various aspects of leadership and management traits and skills and further described their impact on the overall organisational growth and profitability. Being the top health and social care organisation, NHS has utilised different leadership and management skills for the enhancement of the knowledge and skill of the employees so that they can handle the upcoming challenges in an effective way. Different challenges have been defined which the leaders of the NHS have taken into consideration to cope with the Covid-19 pandemic crisis. Democratic leadership traits within myself have been discussed with examples of how this style has helped me to bond and make proper leadership decisions within my workplace with the aid of my colleagues.
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Figure 1.           
(Source: Verywell mind.com, 2022)
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