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[bookmark: _fx69hnispdol][bookmark: _Toc129985472]1.1 Jeff Bezos
Jeff Bezos is one of the richest people known in this era. Born as Jeffrey Preston Jorgensen, he actually had his name legally changed to Bezos after he was adopted by his Cuban immigrant stepfather (Hartmans, 2022). Growing up, Bezos had always been a bright child; under the influence of his maternal grandfather (who was a regional director of the U.S. Atomic Energy Commission), he always showed interest in science and technology (Hartmans, 2022). 
          After getting his Bachelor’S degree of Science in Engineering from Princeton University, Bezos worked several jobs in different companies like Fitel, Bankers Trust, and D. E. Shaw & Co (Delvanthal,2021). In 1994, Bezos figured that he should take advantage of the immense and rapid growth the internet has, and decided to operate an online bookshop named Amazon.com, located in his then garage (Fellowes, 2023).
           Now, Bezos is a well-known key figure in the E-commerce industry.; he is widely recognised as the founder and one of the executive chairmen of Amazon, com, Inc, one of the most influential business conglomerates that we all know today. Before he held the position of executive chairman of Amazon.com, he was actually the Chief Executive Officer of Amazon, until he stepped down in 2021 to focus on his other ventures, including Washington Post, and his space company Blue Origin (Duffy, 2021). 
          Throughout of his journey as a business leader, Bezos has gained many achievements and titles. As of March 2023, it is estimated that Bezos has a net worth of  US$118 billion, making him currently the 3rd richest person in the world (Forbes, 2023). In addition, just by Forbes alone, Bezos was included in several lists; #2 in Forbes 400 (2022), #1 in Innovative leaders (2019), #5 in Powerful People (2018), and many more. 
          A quote that Bezos said that probably captures and describes his leadership at Amazon the best is: 
”We are stubborn on vision. We are flexible on details. We don’t give up on things easily.” (Bezos, 2011)
[bookmark: _hjq5ebhej3d3][bookmark: _Toc129985473]1.2 Complexity of the E-Commerce Industry
As the growth of the internet boomed in the late 90s, the expansion of the e-commerce industry has also grown speedily; following along the trend is the rise of the challenges and complexities that arise in the operation of e-commerce businesses, which could potentially make a deep impact on the business of Amazon as well. One of the common issues that the e-commerce industry faces are the increasing saturation in the online retail market. As reported by Pasquali on Statista (2023),  in 2022, online retail sales were estimated to exceed an immense figure of 5.7 trillion US dollars worldwide, with future expectations that this figure will continue to increase in the future years. As such competition in the online retail industry is certainly a fierce and aggressive one; thus, leaders in online business organisations need to be updated and align with the trends of the current market, as there are more elements, they need to factor into reach their goals than ever (Bennard, 2022). 
          That being said, the essay will focus on and critically evaluate the leadership theories that had been displayed by Jeff Bezos during his time as CEO of Amazon, as well as whether it was effective in promoting innovation, adaptation, and high performance in Amazon. 
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[bookmark: _Toc129985474]2.0 LEADERSHIP THEORIES AND MODELS
This section explores the definition of leadership, and primarily focuses on two leadership models; authentic leadership and transformational leadership, as well as critically analyses the two leadership styles to Bezos’ style of leadership. 
[bookmark: _m0m9nwv01wxn][bookmark: _Toc129985475]2.1 Leadership Definition
The definition of Leadership varies from the different contexts; from political, and social, to business, the different circumstances give a different meaning to the concept of leadership.  From a political point of view, leadership is more so viewed as power, as in politics, a leader has the authority to make decisions and changes, and so to speak, a political leader is often viewed as the “top person” of a country (Blondel, 1987). In a social context, leadership is more related to an emotional and empathetic style of leadership; in most cases, social leaders give the most attention to communication and collaboration, and also give greater focus on building strong relationships with followers (Eliot Partnership, 2022). Now to the business context, from an article written by Prentice (2004), leadership is defined as the attainment of objectives through the assistance of direction from humans, and the success of leadership stems from the ability of the leader to understand the individual aims and objectives of their subordinates and its relation with the overall group’s objectives. In simpler terms, Kruse (2013) mentioned that leadership is a process, where a person exerts social influence, in hope to maximise the efforts of others, in alignment with achieving a certain goal. It is significant, especially in business, that leaders can influence their subordinates to work with them, instead of exerting authority or power that commands them to work instead (Kruse, 2013). In business, several types of leadership are being practised according to the culture and operation of the organisation; however, in this essay, the application of authentic leadership transformational leadership on Amazon would be the prime focus.
[bookmark: _5bxrth4byd9v][bookmark: _Toc129985476]2.2 Authentic Leadership Theory
In a study made by Iszatt-White and Kempster (2023), it was mentioned that the development of authentic leadership had progressed as a response to the decreasing ethical standards of the world, and the loss of faith to the previous style of leadership (with increasing cases of leaders deceiving their followers, or lose their original intentions for the group), which had led to a ‘corporate ethics meltdown’. Hence, authentic leadership rises, with the intention that leaders would emphasise on their legitimacy built on real, ethical, and honest relationships with their followers who value their input (Salicru, 2018). In shorter terms, Authentic leadership places focus on the followers, their values, as well as ethics; striving to cultivate an authentic, transparent and candour culture (White, 2022).  Many viewed authentic leadership as the opposite of traditional leadership, as traditional leaders focus on leading with goals, but authentic leaders emphasise leading with a purpose (White, 2022). Moreover, authentic leadership is especially popular among companies or industries where its reputation has taken a hit previously, mainly due to ethics and moral scandals, corporate fraud, and corruption scandals (Salicru, 2018). This is so in hope that by bringing in authentic leadership, employees will regain or restore their confidence in the organisation, and that the change of working environment will motivate them at their work as well (White, 2022). While Bezos never personally relates himself to this model of leadership, there is evidence that he shares qualities of authentic leadership in his position as CEO of Amazon (Michael, 2022). 
[bookmark: _cdlxub29p012][bookmark: _Toc129985477]2.3 Transformational Leadership Theory 
[bookmark: _k563xqfzccgf][bookmark: _lmtstkz954o9]Transformational leadership is one of the most adopted forms of leadership that is being adopted by business leaders in this era. While the leadership style is much looked up to, it is a very complex process. The theory was conceptualised by Downton in 1973 and was further interpreted by Burns in 1978; who included measures on estimating the success of transformational leadership (White, 2022). In addition to Burns’s take on transformational leadership, researcher Bernard Bass (1985) gave a broader definition indicating that transformational leadership can be defined based on the leaders’ impact on their followers; and suggested that transformational leaders are very much likely to gain the respect, trust, and loyalty of their followers. From the perspective of several authors and researchers, transformational leadership refers to leaders that enable their followers to elevate their interest, skills, capability, and also maturity (Asbari, Santoso & Prasetya, 2020; Eliyana, Ma’arif & Muzakki, 2019; Ahmed & Amiri, 2022); essentially, transformational leaders can motivate their followers into having positive change, with a primary intention of increase growth, also transforming their followers to become leaders themselves. In other words, transformational leadership looks to increase value within their followers, which becomes a variable that has a significant impact on the performance of their organisation. Additionally, transformational leadership is seemingly Bezos’ favourite leadership style, as he often mentions in interviews that he reviews  the qualities of transformational leadership and relates to it (Hardy, 2022; Quellmalz, 2021; Anthony & Schwartz, 2017)


[bookmark: _Toc129985478][bookmark: _9qu0s0gqloqj]3.0 BEZOS’ LEADERSHIP APPROACH IN RELATION TO LEADERSHIP THEORIES 
On indication that Bezos had utilised both leadership models, it is theorised that groups under transformational leadership are more likely to focus on accomplishing goals as a team rather than their own (Cherry 2023); additionally, staying true and consistent to the initial core values of the group is also a significant quality in being an authentic leader (Michail, 2022). In this case, Jeff Bezos had always been very vocal on his commitment to the vision of Amazon -to be Earth’s most customer-centric company. In his effort to realise this vision, Bezos made sure that all Amazon employees are as motivated and committed to the vision as well. In his communication with Amazon employees, Bezos had always enforced the importance of the concept, “customer always comes first '’; it was his manifestation that had deeply rooted in the culture of Amazon (Quellmalz, 2021). Following that vision over the decades, Amazon had steered its retail strategy in pivoting on factors that matter the most to customers, which are product selection, price, and convenience. To date, Amazon is regarded as one of the top companies that receive high customer satisfaction, with it ranking first for value and selection in the American Customer Satisfaction Index (ACSI) (Amazon, 2023). On their website, Amazon (2023) also credited their success of high performance to the dedication and hard work of their staff and employees in relentlessly focusing on their customers. Thus, in the analysis of transformational leadership qualities which suggests that a transformational leader can  influence their followers to work towards a common greater good goal; as well as authentic leadership qualities on staying true to their original values, Bezos’ was proven to successfully encourage Amazon employees to work in realising the vision of Amazon. 
          Looking at the perspective of innovation, both leadership styles are described to be open-minded; authentic leadership encourages leaders to not be judgemental and be open to any new information and new ideas (Michael, 2022), while transformational leadership is said to encourage innovation and make necessary changes that are needed for the future operation of the company (White,2022). Bezos is regarded as having an “insider, outsider” status in the e-commerce industry, as he was previously from the other sectors (IT and finance); but that factor had contributed to a fresh perspective on e-commerce (Anthony & Schawartz, 2017). Despite his initial success with Amazon as an online bookstore, Bezos did not stop there, instead, he moved on to bringing in millions of products on the platform, invested in Amazon Web Services, and ventured into more niche markets and services like Alexa and Kindle, even so much as having his own venture company, Bezos Expeditions (Amazon,2023; Bezos Expedition, 2023). Another innovation that is well-received from Amazon is Amazon Prime, a monthly paid subscription that enables Amazon customers to benefit from unlimited and flexible delivery options, and access to Music Prime, Prime Video, as well as Prime Reading (Amazon UK, 2022). Just from Amazon Prime, Amazon receives over 200 Million subscribers from all over the world, and the high number of subscriptions enabled amazon to understand further on their consumer’s favourites and preferences (Coppola, 2022). Furthermore, among Amazon’s four core principles, “ nurturing a passion for invention” is one of them; which shows that Bezos strives to foster an innovative and inventive culture in Amazon working environment (Amazon, 2020). Under his leadership, Amazon became a “company of builders'', and continues to make bold bets and inventions on behalf of its customers (Amazon UK, 2022). 
          Moving on, another significant quality of a strong leader is being able to navigate through sudden implications, or economic trends, and search easily to lower the negative impact or utilise it to their advantage (Miller, 2023). From the standpoint of authentic leadership, Kiehne (2017), argued that a truly authentic leader understands to accept change but be firm on the organisation's core values, and always be transparent. On top of that, transformational leadership embraces change; as transformational leaders allow their followers to make decisions and ownership of their tasks, change within the organisation is not unfamiliar, instead, it is most welcomed (White, 2022). Amazon under the leadership of Jeff Bezos was certainly highly adaptable to sudden situations and circumstances. During the early era of Amazon, Bezos recognised and understood that change in the industry was inevitable, thus, he continuously made valid changes, innovations, and adaptations to the operation of Amazon (De Andrés  Perex-Cejuela, 2017). For instance, Bezos applied the ‘Two Pizza Rule’ at Amazon; the rule pimples that every team should be small enough to only be fed by two pizzas (Hoffman, 2017). By implementing the rule, Amazon is able to have high agility in its operations, and employees are highly adaptable to changes. Moreover, groups in Amazon are completely in control of their own projects, and they almost only interact with other groups as an Application Programming Interface (API), which leads to teams having high efficiency, and almost automate in  completing their projects (Hoffman, 2017). 
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[bookmark: _Toc129985479]4.0 CONCLUSION 
In a nutshell, there is significance in choosing the right leadership style for the right organisation, at the right time. For a leading company in the e-commerce industry like Amazon, it is no surprise that its leader needs to be equipped with a set of leadership skills to steer the organisation in the right direction.  In 27 years being Amazon’s CEO, Bezos had well proven to be able to greatly lead Amazon; Amazon had gone through enormous growth and expansion, from merely an online bookstore to one of the world's biggest online business conglomerates. As suggested by many studies and articles, as well as self-recognition by himself, Bezos is a transformational leader. Being a transformational leader, Bezos was able to share his visions and goals of Amazon with his employees, and ensure his employees are also working towards the common goals of the organisation. In contrast, there are fewer studies on Bezos practising authentic leadership, however, there are qualities of authentic leadership seen on Bezos. As mentioned earlier, Bezos had stuck true to Amazon's initial goal to become the most customer-centric company in the world, and that goal continues till to date even after Bezos had left his position as Amazon’s CEO. Analysing closely on the qualities displayed by Bezos, he is surely a leader that embraces change and innovation in his organisation, as shown by the increasing ways Amazon adapts to the current market and improves its interactions with its customers (Amazon, 2022). On top of that, Bezos’ leadership quality enabled Amazon to continue improving its operation, which also contributed to Amazon’s high performance and sales.  In short, Bezos possesses the qualities of a  leader that is worthy of being followed. 
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