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Executive Summary:
The M’s Café is an independent coffee shop that aim to provide high quality coffee and service, beverages, freshly prepared food, and excellent customer service in the comfort of welcoming customers in a warm and welcoming environment. The business will target student, office workers, families and local residents, this will make sure that the business has a wide range of customers. The café will offer dine-in and takeaway services while promoting sustainability through environmentally friendly practice. 

The business will aim to achieve maximum profitability within the first year through competitive pricing, effective marketing, and strong customer relationships. Funding of approximately £23,000 will be required to cover initial start up costs, which will be financed through personal savings and a bank loan. 

[bookmark: _Toc233302067][bookmark: _Toc233305717]Overview of the business idea:
Business Description:
The proposed business, M’s Cafe, is an independent coffee shop that will provide customers with quality coffee, tea, cakes, sandwiches, pastries, and light meals. The café aims to create a relaxing and friendly atmosphere where customer can socialise, work or study comfortably with out any stress.  The café will operate seven days a week and provide customers with a modern and relaxing environment.

[bookmark: _Toc233302068][bookmark: _Toc233305718]Products and services:
Hot drinks:
· Expresso
· Latte 
· Cappuccino
· Hot chocolate 
· Tea 





Cold drinks:
· Fresh Juices
· Smoothies 
· Milkshakes 

Food:
· Breakfast Meals 
· Paninis
· Sandwiches 
· Cakes and Pastries 
· Vegetarian and Vegan meals 

Additional services include:
· Free WIFI
· Online ordering 
· Takeaway facilities 
[bookmark: _Toc233302069][bookmark: _Toc233305719]
Management Structure: 
The business will initially employ four people:
· Owner and Manager 
· Two Baristas 
· One kitchen Assistant 
The owner will be responsible for managing the whole business, daily operations, customer services and finances. 
Legal structure:
[bookmark: _Toc233302070]The café will also operate as a Sole trader business; this is because the structure of a Sole Trader is simple to establish and allows the owner to maintain full control over the business and decision-making and profits.
[bookmark: _Toc233305720]Market Research:
[bookmark: _Toc233302071][bookmark: _Toc233305721]PEESTEL:
PESTEL is a strategic framework used to analyse external factors in a business, they stand for Political, Economic, Social, Environmental, and Legal, this cand impact an organization and decision -making. 
A PESTEL examines the external factors that may influence the success of M’s Café. Understanding these factors helps a business to identify the opportunities and challenges and develop appropriate strategies to achieve long-term growth. 

[bookmark: _Toc233302072][bookmark: _Toc233305722]Political Factors:
The political factors refer to the government policies and regulations that affect business operation; therefore, M’s Café must comply with food saafet4y regulations, employment laws, and taxation requirements established by the government, this changes in business rates, VAT, or minimum wage legislation could increase operation cost. Therefore, the government support programmes and grants for small businesses may provide financial assistance during the start-up phase maintaining compliance wit legal requirements will help the business avoid penalties and maintain a positive reputation. 

[bookmark: _Toc233302073][bookmark: _Toc233305723]Economic Factors:
Economic factors have a significant impact on consumer spending and business profitability. For example, inflation and rising energy prices may increase the costs of ingredients, utilities, and wages. During periods of economic uncertainty, consumers may reduce discretionary spending, affecting demand for café products. Another example interest rates may also influence the cost of borrowing if the business relies on loans for funding. However, increasing demand for premium coffee and convenient food services provides opportunities for growth and many more. Also, careful financial management and competitive pricing will help the business remain profitable. 

[bookmark: _Toc233302074][bookmark: _Toc233305724]Social Factors:
Social trends heavily influence customer preference and purchasing behaviour, customer increasingly seek high-quality coffee, healthier food choice, and welcoming environments where they can work, study and socialise making sure they feel welcomed and comfortable. There has been a increase in vegetarian and vegan consumer as their lifestyle create opportunities to expand the menu and attract a wider range of customer base. In addition, many customer value excellent customer service and make customers experience personal to them and memorable; by creating our café a comfortable atmosphere and offering diverse menu option, the M’s Café can build strong customer loyalty, encourage repeat business and build brand loyalty. 

[bookmark: _Toc233302075][bookmark: _Toc233305725]Technology Factors:
Technological development provides opportunities to improve efficiency and customer satisfaction; therefore, the café will utilise digital payment systems, online, ordering platforms, and social media channels such as Instagram, Facebook and TikTok to promote products and engage with customers. The café will provide customers with free Wi-Fi and modern point-of-sale systems this will enhance customer convenience and streamline business operations. Technology has advance over the years, therefore it is important for the café to keep up to date with new technology as customer like to see business using new technology, also this will enable businesses to analyse customer preference and adapt products and service to changing market demand.

[bookmark: _Toc233305726]Environmental Factors:  
Environmental issues heavily impact a business as it becoming increasing important to consumer and business, therefore many customers prefer environmentally responsible companies that minimise waste and promote sustainability. M’s Café will use recyclable packaging, encourage customers to use reusable cups, and implement waste reduction practice. Energy-efficient equipment and responsible sourcing of ingredients will help reduce the café’s environmental impact. Demonstrating commitment to sustainability can enhance the business’s reputation and attract environmentally conscious consumers. 
[bookmark: _Toc233305727]Legal Factors: 
The legal factors include the laws and regulation that govern business activities. M’s Cafe must comply with Food Safety Act, health and safety legislation, employment laws, and data proception regulations. Staff members will require food hygiene training to ensure high standards of food preparation and customer safety. Compliance with these legal requirements will protect the business from fines, legal disputes, and from reputational damage, therefore it is important that the business obtains appropriate insurance and licence is essential for operating legally and responsibly 

[bookmark: _Toc233305728]Summary of PESTEL Analysis:
To conclude the PESTEL the external environment present both opportunities and challenges for M’s Café. Growing consumer demand for quality coffee, healthy food options, and sustainable business practice creates favourable market conditions. However, economic pressure, competition, and regulatory requirements must be carefully managed. By adapting to changes in the external environment, the café can achieve long-term growth and maintain a competitive advantage within the market. 

[bookmark: _Toc233305729]Competitors:
The main competitors include Starbucks, Costa Coffee, and independent local cafes. These businesses possess strong brand recognition and established customer bases.
However, M’s Café will differentiate itself by providing:
· Excellent customer service
· Competitive prices
· Freshly prepared food
· Vegetarian and vegan menu options 
· A welcoming and relaxing environment and atmosphere 

[bookmark: _Toc233305730]Marketing Communications:
Marketing is very important and essential for a business and for attracting and retaining customer.

[bookmark: _Toc233305731][image: ]Social Media Marketing:







 The café will use TikTok, Facebook and Instagram to promote their business, products, advertise special offers, and engage with customers.

[bookmark: _Toc233305732]Loyalty Programme:
Customers will receive a free drink after purchasing ten drinks, this strategy will encourage repeat purchases and customer loyalty.
[bookmark: _Toc233305733]
Promotional Activities:
Special offers will include:
· Student discounts
· Breakfast meal deals
· Seasonal promotions
· Family packages 

[bookmark: _Toc233305734]Online Presence:
A website will provide customers with information regarding menus, opening hours, and online ordering facilities, with positive customer reviews will help strengthen the business reputation.

[bookmark: _Toc233305735]Word-of-Mouth Marketing:
Excellent customer service and high-quality products will encourage customers to recommend the café to friends and family therefore business will grow. 

[bookmark: _Toc233305736]Financial Information:
Funding requirements:
The M’s Café will require approximately £23,000 to establish the business successfully. 

[bookmark: _Toc233305737]Source of Finance:
Personal savings
The owner will contribute part of the required capital from personal savings. This will reduce borrowing requirements and demonstrates commitment to the business. 

[bookmark: _Toc233305738]Bank Loan:
A small business loan will provide additional funding. Bank financing is suitable because it enables the owner to obtain sufficient capital while maintain ownership of the business. 


[bookmark: _Toc233305739]First Month Start-up Expenses:


	Rent Deposit
	£5,000

	Coffee Machine 
	£3,000

	Kitchen Equipment
	£5,000

	Furniture
	£4,000

	Initial Stock
	£2,000

	Insurance and Licences 
	£1,500

	Marketing Costs
	£1,000

	Miscellaneous Expenses
	£1,500

	Total:
	£23,000








These expenses are necessary to ensure that the business can begin operating effectively.

[bookmark: _Toc233305740]Conclusion:
The M’s Café presents a promising business opportunity, by providing high-quality products, excellent customer services, and effective marketing strategies, therefore the business aims to establish a strong customer base and achieve profitability within its first year of operation. The café commitment to sustainability and customer satisfaction will enable it to compete successfully within the local market. 
The business will ensure that their Café will become number one and will always appreciates their customer and their loyalty to the business. Also the business will make sure they provide high-quality products and excellent customer service to create a positive customer experience and encourage repeat visits.
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