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Introduction
To gain the best and most effective work from staff, they need to be motivated.
Motivating staff is a necessary skill that is key to achievement.
Motivation can come in a myriad of forms, both positive and negative. Creating conditions that naturally lead to higher levels of motivation and ultimately performance are critically important. Having staff that simply go through the motions, without looking to strive for better results, is ultimately the same as stagnation.



Motivation

According to research carried out by the Chartered Management Institute, (CMI), (CMI 2021), almost 80% of people promoted or hired into management positions are those who could be termed as accidental managers, those holding that position without adequate formal management training and skills.
Given this, it is highly likely that these managers lack the necessary qualities to enable them to positively persuade and motivate their subordinates. 
Inbuilt traits, such as secretiveness, non-sharing, non-listening, or unable to give praise or positive feedback, can lead to staff being unaware whether they are indeed performing well, or not. Further, staff may well be non-motivated, as they see their managers as uncaring and dismissive. So, whether, staff are performing well, they may well feel underappreciated and will not be motivated to achieve better results in future.
How employees are engaged in their workplace is also an important factor to consider in the motivation of staff.
Service industries, such as hospitality, some casual labouring businesses, such as warehousing, very often employ staff on a “zero hours” contract. This essentially means, that this type of engagement does not come with the normal employment rights as a permanent, or part time employee would enjoy.
Elements such as holiday pay, a minimum number of guaranteed working hours and sick pay are usually not included. 
It is basically a work when required contract.
Given the uncertainty for employees, inherent within a zero hours contract, there is a high level of staff turnover, coupled with a low level of staff performance, which underpins a low level of staff motivation, (Kenneth, Gregory and Cannon 1996). 
In an article by (Pearce 2007), there are a number of positive ways to motivate staff. 
Knowing your team is first and foremost, as their motivational triggers differ from person to person. One staff member may be motivated by monetary means, whilst for others, it may be the desire for achievement, or recognition. 
Ensuring that staff are furnished with the skills and abilities to carry out their work, generally helps create job satisfaction. 
Working to clearly defined and communicated goals is an important motivator, as the staff member knows exactly what is expected from them in any given situation and then should they fail in the set task, managing that failure in a positive way, through identification of the issue and then coaching to achieve a positive outcome in the future, will avoid diminishing the staff member’s confidence and lead to a “get back in the saddle” attitude.
Engaging with your staff, in order to identify possible problem areas is another method of motivation, although indirect. Asking their opinion on what could be done better, can make them feel that they are important to the team and their views are relevant.
Motivation could be considered as a part of management which encourages staff members to “give“ to the company, as opposed to looking to take from it, (Rolland, P 2013). This could take the form of staff consultations, more delegation and responsibility, to create more engagement with staff members.
Further, with the current difficulties being experienced by many institutions globally, motivating staff just through financial means is becoming more challenging, as costs need to be reduced. There are studies that show that where staff members are already compensated adequately in their position, financial incentives have a lesser effect on motivation, (Dewhurst et al 2010).
Respondents to a McKinsey Quarterly Survey (2009), show that three non-cash motivators are equally as important as financial incentives:
· One to one conversations
· Opportunities to lead projects
· Praise from immediate managers, leadership attention
In this case it can be seen that non-financial incentives can be seen as important driving forces behind increased staff motivation.





Conclusion
In positively motivating staff, many factors are involved.
Firstly, managers that have the requisite skills is a key element to achieving the right way to engage with staff, (CMI 2021). Simply ordering staff to achieve a goal is not enough. Therefore, it should be considered that motivational training for management is a high priority.
From studies carried out, non-financial incentives, as well as traditional financial incentives, such as bonuses, stock options, etc., carry equal weighting in the overall motivation of staff. To ascertain what motivates staff, management should be prepared to engage with them both directly, through one to one discussions and indirectly through polls or surveys.
Finally, staff contentment and security in their position is of high importance, as not knowing whether they will have working hours, or not and even where these working hours may be located, can lead to dissatisfaction, a lack of motivation and higher staff turnover
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