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  Introduction
  This essay is about comparing the marketing methods of  two Multinational Hotel Brands, Six Senses and Holiday Inn. This two brands are very well known in almost all the world, but they have a different way how to win customers. The first opening of Holiday Inn was in august 1952 when Kemmons Wilson was dissappointed by the poor quality of roadside accommodations during a family road trip to Washington. Currently Holiday Inn operates over 1.100 locations in many states from Europe, Africa, Asia, Australia, America and Middle East. All locations are perfect for family holiday, anniversaries, weekend gataway, they are also kid-friendly. On the other side is Six Senses who is “younger”, was build in 1995, manage only 22 locations in 18 states from Asia, Europe, Middle East and Africa, but they attract customers with theirs luxury resorts, wellness spa and five stars hotels. 
SWOT analysis stands  for strenghts, weaknesses, opportunities and also threats, and so SWOT analysis is a technique for assessing these four aspects of business. Is aims to examine the strengths and the weaknesses of Holiday Inn, but also  the opportunities and threats. Holiday Inn is one of the biggest hotel chains in the world, part of IHG group, diveded in over 1.100 locations, famous all over the world, with many facilities, all sizes of rooms, perfect for family holiday, quick business trip, they delivering warm and welcoming experiences for guests staying for business or pleasure. Holiday Inn have a lot of services such a variety of restaurants, family activities, but also have a lot of weaknesses, first of all the most recently feedback from the guests was not great, a lot of customers have rated their experience with the hotel as average, poor and bad (Trust Pilot, 2021), the customers has issues about Health and Safety, the rooms drains don’t clear so they are standing in scum, the customers services is unprofessional by talking and by look. The major weakness for Holiday Inn was in April 2017 when was hit by hackers affecting when more than 1.200 of its franchised hotels in the US were affected, many information was stolen from guests such card numbers, expiration dates and verification code wich the hackers steal prompt as a payment is made at front office. We see Holiday Inn’s vulnerability from IT security. Holiday Inn’s opportunity can raise due to Atlas Hotels and Somerston Capital fund are investing heavily in their franchises. The IHG and Atlas has a agreement for further 15 years starting 2018, they plan to extend with an additional 1.000 bedrooms soon. Atlas already owns and operates 47 Holiday Inn Express in UK. Also another opportunity that Holiday Inn has togrow further is explorind new markets in worth the effort as well. In UK Holiday Inn has succes and has promptes IHG group to finance expansion towards Germany from the profits of the UK. The partnership with Manchester Airort City who open 280-bed Holiday Inn hotel, plans and negotiated for a similar development at the Luton Airport, and that open doors to new opportunities. Is a big competition between Holiday Inn and other chian of hotels Ibis, Premier Inn, Comfort Inn, Travelodge because of low-cost strategy of those hotels and that is a threat. Premier Inn has a higher number of units and rooms and also boasts more that 75% of UK population live within a 5-mile radius of Premier Inn and this is also a threat.
   On the other side we have Six Senses who is also part of IHG group, as a strength part of Six Senses has be found as a resorts, spas, residences, targeting guests such as families, the resort is offering workshops, cooking classes, outside picnics “Hospitality is never just about a place to stay. We want our places and spaces to help you reonnect and explore what it means to be mentally, phisically, spiritually and emotionally happy” (Neil Jacobs, chief executive officer of Six Senses).  After a couple of reviews show the weaknesses of the hotel, a massively over priced, several people have mentioned the costs even if it’s about food, drink or other services. With a further 50 deals under active discussion, IHG expects to accelerate Six Senses growth globally to more than 60 hotels over the next 10 years wich is a big opportunity. The threats of a hotel are the increase of taxes, changes in trend of user behaviour and fierce competition (Patrik Landman, 2022)
Total visits in just a month for Holiday Inn in 2023 was 1.553M , device distribution is just 33.2% from desktop and 66.8% from mobile, gender distribution is almost half-half, most of visitors is in United States. Six Senses had a fewer visits 1.227M for the same period, from greographic part most of visitors is in France, in gender distribution is not a big difference, almost half male and half female. In top refering websites Tripadvisor.com customers prefered Holiday Inn wich is in top with 95.0% but in other corner customers from Tripadviso.de prefered Six Senses who have 95.0% . 
On Bowen’s strategy clock the position of Holiday Inn is on 3rd , hybrid because their prices and services are moderate, the customers is assured of rezonable prices for the good quality and value. Six Senses’s position is on 5th, it has a focused differentiation, the product does not necessary to have any more real value, but the perception of value is enough to change very large premiums. 
One of the most important marketing strategies for any business is collaborators, partnership, as both chian hotels is part of IHG group but they need to have strong parnerhip with important collaborators to make their business grow. Holiday Inn owned partner with Unilever to remove miniature shampoos and body wash from hotels by 2030 to eliminate single-use plastic from its venues. As part of Plastic Free 2022 strategy to remove and avoid virgin plastic materials from hotel and spa operation, Six Senses is the first hospitality brand to collaborate with The United States Coalition on Sustainability and SustainChain.  
The purpose of Marketing Mix its to focused on promoting a product or service to generate revenue for a company. On the whole, it integrates key marketing strategies that create brand awareness, build customer loyalty, and drive product sales. Reffering to the services that Holiday Inn offer to customers, we can say that they are varied for all tastes and pokets of the middle calss, while Six Senses offer high quality services, not exactly suitable for all pokets, referring to the high prices. 
As the main objectives of both Holiday Inn and Six Senses hotel chains are to attract as many customers as possible and satisfy their needs. The four main objectives being tackled by Holiday Inn were: improving distribution, raising revenue per room, incrase operating profils and raising the brand image. Six Senses aims to open new resorts in Maldives, Saudi Arabia, United Kingdom in 2023, and in 2024 they plan to open a new resort in Norway.
A marketing strategy is very important in any business, is a long-term plan for achieving a company’s goals by understanding the needs of customers and creating a distinct and sustainable competitive advantage. Holiday Inn must focus on the bad reputation it has behind, many customers complain about the hygiene inside the rooms and bathrooms, the restaurant situation is not very good either, Holiday Inn need a very good strategy for establish one’s image in the online environment and not only that. Sis Senses strategy is to achieve the customers expectation wich are very high “OTAs are driving a segment of business and we look at them as our friends, they fill in slower periods which is essential to success” (Neil Jacobs). Holiday Inn need strategy in online marke most customers access information about them on Facebook, not finding much information about them on Instagram or other social media platforms. Instead, Six Senses customers look for information about the services on Facebook, Youtube, Instagram and even Pinterest. 
Conclusion.
As a result of the analysis of the marketing method of two multinational hotel chains, Six Senses is at top in terms of the services offered to customers with high standard service, believe that travel can serve a purpose, a passion for wellness, community, sustainable desing and smile. Even if it has fewer location and hotels in whole world, certainly it is a luxury chian of hotel with a high standard service. Holiday Inn is part of the same group as Six Senses. IHG group, but it does not have such high standards as services, price, and this can disappoint a lot of customers. The advantage of Holiday Inn is that it has more than 1.000 locations in several countries of the world. In conclusion, this essay highlights the different marketing strategies of the two hotel chains. 
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