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In the last 20-25 years the number of EU-immigrants in the Britain labour market has tripled from 0.9 million to 3.3 million (labour force Survey). Despite this continuous increase, UK’s labour market remains vibrant with unemployment at records lows. 
Europeans who have been living in London within UK for years, in this period of uncertainty generated by Brexit are considering to going back to their hometowns. However, the Europeans are still unsure about Brexit and it’s after affects. Likely, it will be changing the Britain’s labour market. 
The assessment begins with an exploration of characteristics of immigrants in the UK and how immigration has changed in the last few years. In the last decade, the number of Europeans who decided to move to the UK to work increased. Since the Brexit vote, the flow of immigrants is attenuated. In 2016 the long-term migration in the UK was down 49,000 from year 2015. (Labour force survey). 
Second part of the assessment includes the immigration impact on the Britain labour market where it is analysed. Immigration has no effects on wage and on employment of the UK-native workers, at least in the long-run (Wadsworth, 2016). 
In the last part of this assessment, a light on future labour market of Nando’s labour is discussed using an empirical model. To start the empirical model a building of a small dataset was necessary, since Nando’s doesn’t use to have it. Hence, the proposed data are related to the Nando’s in the Gloucester Road. In the next few years likely, Nando’s is going to lose 18 unskilled workers. 
To overcome this lack, Nando’s should introduce more technology to make more automatic and easier its product process. In addition, it should introduce a HR metrics to understand and to improve its turnover staff.

[bookmark: _Toc5651155][bookmark: _Toc5897616] 	Immigrants and their characteristics

[bookmark: _Toc5897617]Trends in immigration 
According to Labour force Survey, between 1995 and 2015, the flow of European immigrants living and working in the UK has tripled passing from 0.9 million to 3.3 million. Thirty years ago, 30% of all immigrants came from Ireland and India. Today, the number of EU-immigrants is increasing. Indeed, Poland accounts for almost 10% of all new immigrants, closely followed by India. 
Over the year, 527,000 people moved to the UK and 345,000 people left the UK. For the year ending September 2016, the long-term international migration was down 49,000 from year September 2015. Net-immigration – difference between immigrants and migrants – have remained stable overall since 2016.
In other hand, while the total number of immigrants come to the UK have remained stable, the composition has changed. Over the five past years, it has registered a gradual increase of student immigrants from non-EU country. On the other side, EU net immigration decreased. More people are considerate to leaving, and less people to coming to the UK. Moreover, workers immigration to the UK felled to its lowest since 2014. Most likely, the number of EU citizen moving to the UK has decreased since the Brexit vote – 23, June 2016. 
[bookmark: _GoBack]If the number of immigrants will continues to decrease at a steady pace, Britain labour markets is going to change, this means that the supply curve is sloping to left. HRM should create new recruitment staff’s strategies. “Falling net migration is particularly bad news for employers at the moment given the tightening labour market, which will exercise a closer grip on some employers’ ability to get any suitable candidates for the job, let alone the best one,” said Gerwyn Davies, senior labour market adviser at the CIPD. (Hayley, 2018) 

[bookmark: _Toc5897618]Skills of immigrants 
According to CEP (2015), immigrants are on average better educated and younger than their UK-born counterparts. In addition, the new flow of immigrants has more skills than earlier immigrants. 
However, immigrants are over-represented in the very high-skilled occupation. Hospitality sector such as hotel, bars and restaurant employ more migrant workers than other sector. Beside the most part of EU immigrants used to come in this country to learn English. Knowledge of English plays a crucial role in the London labour market.  
According to BHA (2017), the hospitality and tourism industry is an important part of the UK economy. There are 700,000 EU-immigrants (15%) who are working in hospitality sector. 
	
[bookmark: _Hlk5040631][bookmark: _Toc5897619]Impact of immigration in the UK labour market
[bookmark: _Toc5897620] Surveys 	
Immigration has direct impact on a hosting country labour market. Immigrants bring to the UK their different skills and they work in different occupation than natives. Therefore, they changed the composition of the Britain workforce. Most of the people think that immigration could reduce wages and prospects of the UK citizen. But it is needed consider that immigrants consume goods and services. So, from one hand they contribute to increase the supply, to the other hand they increase the demand of labour market creating more employment opportunities. In addition, immigrants help to reduce the budget deficit because they pay more taxes than UK-native. 
Following, it is synthesizing the most important contributions. 
According to Dustmann (2008), the immigration affects wages and employment of UK-born depends crucially on the skill structure of immigrants compared to the native workers one. If skill’s immigrants are homogeneous, immigration will generate a disequilibrium in the host country’s labour market. In the long-run, if the curve of supply is fully elastic, the new flow of immigrants will simply lead to an economy increase through an increase in output. Accordingly, wages and employment of Britain population will not be affected. 
Most recently, Manacorda et al (2012) proposed a new model. Even, the authors show that the only negative impact of immigrants increasing, is lower the wage of the immigrants themselves. 
	
[bookmark: _Toc5897621]Britain labour market post-Brexit 
July 23, 2016 Britain population choose to leave EU. It’s been almost three years but what is going to happen after Brexit it is far to be clear. Everyday EU citizen are considering to going back to their home country or going to somewhere else, and an increasing number of firms are going to leave the UK. One of the crucial points of the new system concerns immigration. 
October 2, 2018, on the Financial Times, the prime minister, Theresa May said that for the first time in “decades” Britain will be a country “that controls and chooses who we want to come here”. She thinks that the new system would “make sure low skilled immigration is brought down and set the UK on the path to reduce immigration to sustainable levels”. Thus, with the new system proposed by Mrs May, only those of high-skilled will be allowed to come to the UK. 
[bookmark: _Toc5897622]HRM in hospitality
According to Bharwani (2012), employees in the hospitality sector are part of goods and service of an organisation. In other words, employees contribute to determining the competitive advantage of the organization. Indeed, the hospitality industry is a human resource-centric industry. “Manpower shortages in term of quantity and quality is one of the biggest HR challenges faced by the hospitality”. 
HRM should adopt innovative approaches to improve employee engagement. Examples: tangible rewards; flexibility: looking for the right balance between private life and work life, opportunities and professional growth.

[bookmark: _Toc5897623]Model, Nando’s
Nando’s is a famous restaurant in the UK and all over the world. It is an international food chain originating in South Africa. There are around 340 Nando’s stores in the UK.   
The aim of this study is to understand, through an empirical model, how is going to change the labour market of Nando’s in the next three years. Since it does not have a statistic department, a small dataset is built, considering the Nando’s store on Gloucester Road. In the analysis, the data used are related to the last year (2018) and the current one (2019), as well. 

[bookmark: _Toc5897624]Assumptions 
It is assumed that the actual labour market of Nando’s Gloucester Road is in equilibrium (table 1). It is supposed two factors of production: capital C and labour L If the capital is perfectly elastic the rate of capital will be established by the market. Two different kind of workers, Skilled and unskilled are distinguished. The model also considers the workers nationality, UK-native and immigrants (EU-immigrants and non-EU immigrant).  In addition, the labour market is considered inelastic: all workers are working at any wage and there is a perfectly substitutable between UK citizen and immigrants. 
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At first stage the labour market of Gloucester Road is balanced. In total there are 47 employees. Table 1 shows the nationality and the skill for each occupation (in equilibrium). 
Table 1: Number of employees in equilibrium by nationality and skills – 2019. 
	NANDO’S GLOUCESTER ROAD 
	EU-IMMIGRANTS
	UK-BORN
	NON-EU IMMIGRANTS
	SKILL

	GENERAL MANAGER
	/
	/
	1
	SKILLED

	FIRST ASSISTANT
	/
	1
	1
	SKILLED

	SECOND ASSISTANT 
	1
	1
	/
	SKILLED

	SUPERVISOR
	4
	1
	2
	SKILLED

	“NANDOCA”
	25
	2
	8
	UNSKILLED



· 10.64 percent of workers are UK- born;
· Almost 90 percent are immigrants, the most part of them come from EU country;
· Just 16.7%  of EU-immigrants are skilled, the rest of them are unskilled;
· 60%  of UK-born are skilled workers. 

[bookmark: _Toc5897626] Career development  
In the current year, three “nandoca” became supervisor; in the same way one supervisor changed into second assistant and one second assistant into first assistant, as well.  
To facilitate the analysis, differences between workers belonging to the same category (between first and second assistant, for example), are not considering. Therefore, the case of the Unskilled one become Skilled is studied. Moreover, since the perfect substitutability between immigrants and natives is hypothesized, it is supposed that for the next three years, three “Nandoca” become supervisor – skilled. One of them belongs to the category of EU-immigrants, one UK-born and the last one NON-EU immigrants.


[bookmark: _Toc5897627]Staff turnover 
It is also included on this model the staff turnover for the year 2018, and it is supposed the same staff retention for the next three years. For all the categories there is an equilibrium (the number of lefts equals the number of arrived), except for EU-immigrants unskilled, because “after Brexit” it is supposed that they will not be allowed to come to the UK.  
For convention, it is assumed that the number of workers that are looking for a job and the number of vacancies of Nando’s is the same, because the labour market was supposed in equilibrium. 


Table 2: Staff turnover Nando’s Gloucester Road – year 2018.
	NANDO’S GLOUCESTER ROAD
	EU-IMMIGRANT
	UK-BORN
	NON-EU IMMIGRANT

	SKILLED
	LEFT
-3
	ARRIVED
+3
	LEFT
-2
	ARRIVED
+2
	LEFT
-1
	ARRIVED
+1

	UNSILLED
	LEFT
-5
	ARRIVED
+5
	LEFT
-1
	ARRIVED
+1
	LEFT
-1
	ARRIVED
+1


 ‘Total lefts: 13. Total arrived: 13’.

If in the next three years nobody belongs to the category U and EU-immigrants coming to the UK, Nando’s is going to lose 15  workers. At these, it is needed to sum the three “nandoca” (EU-immigrant) that in the next three years are going to becoming skilled. Finally, in the 2021, Nando’s is going to lose 18 unskilled EU-immigrant workers. 

The minimum number of workers for Nando’s in Gloucester Road is 47, and between those, 74.49 percent needed to be unskilled. In the next three year will work just 29 people  and only 17 , 58,62% will be unskilled. 
Nando’s could not be able to continue its business, or at least its performance. 
The company are investing millions in a new system that will help recruit and retain Nandocas. 


[bookmark: _Toc5897628]Future of Nando’s
There are several ways to deal Nando’s case discussed above. 
· Technology: by introducing technology into the production process, the number of workers required on each shift would be lower. Indeed, while last year, orders from Deliveroo had to be insert by a worker and manually, from 2019 Deliveroo’s orders are transmitted automatically. Every day, one worker less is required. Another example could be a big screen where customers can order themselves like use to do McDonald’s or Burger King. 
· Turnover: (30%), 13 workers (Gloucester Road) every year are going to work somewhere else, or to their home country. Nando’s could think to give more benefit to its employees. Examples could be agreements with other restaurant, supermarket or gyms. Moreover, most part of EU-immigrant come to the UK to learn English. English lessons could be another idea. Also, according to Nando’s HRM, Nandoca turnover for the UK usually sits at around 60%. It ranges massively from the best restaurant of 10.5% turnover through to the worst which is 188%.
Furthermore, the improvement of English in a restaurant in London is a slowly process, because the most part of workers do not speak English.  
· HR Metrics: introducing a HR metrics could facilitate the study of employee behaviour. In this way potentially, management team would be able to understand better the needs of workers.  


[bookmark: _Toc5897629]Conclusion 
In the last 30 years, immigration in the UK is changed, and in the post-Brexit immigration and labour market of UK is going to change again. In the long-run immigration has no effects on the Britain labour market. 
To understand the prospective changes in the next three years, for Nando’s in Gloucester Road, it is utilized a small dataset. Through technology, more benefits and a HR metrics Nando’s could continue its performance. 
The model analysed above, contains a margin of error. In addition, the dataset is related only for Nando’s in Gloucester Road and only for 2018 and 2019. To understand better the future of this business a bigger dataset is needed. It is necessary understand the difference between shop and shop. 
The model fails to capture that even if workers have the same education, they could have different experience. Then, they are not perfect substitutes (Brojas 2003).
If Nando’s will introduce more technology, it will be necessary more maintenance. So, a financial analyse is necessary. In addition, by introducing technology Nando’s could be a fast-food. This means that is going to compete in another marketplace. 
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