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“Safety Starts With You, Put Safety in every Stride”
Managers, by their appointment into role have a certain level of accountability and responsibility towards the health and safety of others as well as themselves (Browning, 2012).These extend to areas under and within their control and any decision-making processes they make. Responsibility surrounds the tasks managers assign to others and accountability being answerable to any safety outcomes around these tasks (Meyer, 2023).
Organisational culture and climate are two concepts that help determine and understand the organisational behaviours and dynamics within the organisation including those relating to Safety dimensions (Denison, 1996). Whilst both culture and climate are comparable, they both differ significantly in their impact on an organisation. They both hold distinct elements which promotes shaping the organisations engagement and culture (CIPD, 2022). Organisational culture including Safety Culture as a term is often referred to the values, beliefs and practices that shape the way the employee performs, behaves and interacts within their role in the organisation (Schein, 2010). Culture can be conceived in its simplest form as “this is the way we do things around here”. On the contrary an organisational climate is referred to as the employee’s perception of the working environment and culture of the organisation they work for (CIPD, 2024). Climate can be comparable to personality in that everyone has a different personality which gives every organisation a different climate (Schneider, 2017).
Managers play a pivotal role in culture development as their positioning in an organisational structure is the one that has the most frequent contact with employees to communicate policy and expectation set by those above them (Livermore, 2024).
A recent safety culture survey was conducted at Castell Howell. On analysis of the responses, although the majority were positive and to be commended, it eluded that employees are potentially taking risks to get tasks done. 21.74% strongly agreed for this to be the case with another 26.09% agreeing.
The outcome, if realised, for the company and individuals of this culture and behaviours could lead to serious consequences for both. Consequences such as accidents and incidences, loss of productivity, low staff morale, loss of reputation, increased insurance premiums, fines and prosecution, closure of business. (HSE, 2025).
Following analysis of the results, a clear recommendation has been made which is targeted communications and safety training which would be critical to addressing the risks that align with employees’ behaviour and culture within the organisation (King & Lawley, 2019). It is important for the organisation to examine and determine the root cause of this organisational culture to avoid any potential repercussions (Liddle, 2021). We believe the root cause to be a lack of awareness and potential complacency and lapses in completing task without risk. 
Managers have a significant impact on organisational culture and behaviour, it is crucial that Managers going forward are equipped with the tools and knowledge to drive the correct change in the most meaningful way. As part of the recommendations, which includes key managers attending the IOSH Managing Safely course, this does not only help the manager to understand how to manage risk, it guides them on how to become the Safety Champion in their department within the organisation (IOSH, 2025). The training, would give them knowledge to review risk assessments and most importantly observe tasks being carried out for compliance risk levels, implement appropriate controls and monitor (HSE, 2025). 
It is crucial to improve this with managers taking responsibility and leading by example, setting expectations, an example of this is to have regular discussions surrounding safety, delivering tool box talks to ensure that employees are kept informed on all the relevant safety practices and knowledge (Brent, 2013). 
The advantages of engaging with safety culture are that managers can focus on continuous learning and get actively involved in the recommended training sessions. Managers will lead on valuing safety being able to enhance their own risk management and their behaviours. A disadvantaged of not engaging in safety culture would be that managers may not view safety as a priority. Decision making is key in a safety culture and climate, managers who consistently make decisions with a viewpoint of mitigating any risks, such as the correct policies and procedures (Likierman, 2025). 
In addition, it is overall  important for the manager to continue to develop their knowledge in Safety for the advantage of the organisation, Managers who have attended the IOSH Managing Safely course should then be in a position to share their knowledge with others as a peer-driving approach to safety, which gives a positive attitude towards safety (Bates, 2019). A recommendation is to explore the option of a tutor coming to the workplace to deliver the course on site to reduce travelling fees and the impact on carbon footprint (Molthan-Hill, et al., 2023). This will enable the course to be tailored for Castell Howell and may promote free speech and insight. Post course attendance there is a recommendation that cascade training takes places with the learning outcomes made available to teams through attendees delivering tool box talks to their teams. Managers will also be asked to carry out observations on work activities (Waite, et al., 2021).
Continual improvement is an essential element of the HSE’s recommended Plan, Do, Check, Act model for safety management , it is therefore essential that we all now Act (HSE, 2025).
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