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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
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· Information and Intelligence
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· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.
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Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

For any organisation to function, a solid foundation and structure must be in place. This includes an organisational ethos which may encompass a code of ethics or rules and 
regulations that all employees must abide by. Sherman (2020) states, “workplace ethics translate into a better work life for employees and a more motivated, loyal team for the employer”. With this in place, it is down to the senior leadership team to inspire, direct and manage their subordinates with the objective for them to emulate and transfer these traits to their staff. Jong et al (2011) suggests there is a correlation between organisational performance and personality in leaders, highlighting the importance of a strong leadership team. 

Unfortunately, an organisation is not a permanently well-oiled machine and fluctuations in efficiency and effectiveness are expected to happen. Myers (2013) refers to organisational oversights such as distrust or misunderstanding between team members being a cause of dysfunctional teams. Dysfunctional teams occur in all organisations, however rectification of these depend on how an organisation approaches the problem. 

If a team has a problematic member that identifies problems and does not provide solutions, the overall effect on the team can be detrimental. This negativity has an impact on the team, reducing efficiency, productivity and moral. In turn, this has a knock-on effect on surrounding teams which can potentially increase workloads due to the decreased efficiency and may result in middle management being alerted to the issue. 

Misunderstandings and distrust also increases the chances of middle managers needing to intervene. Organisations take a variety of approaches in order to manage arising personnel issues. This can be an intrusive intervention by bringing target parties together for a discussion, or by other methods such as training day team building exercises.

 Myers (2013) also alludes to the introduction of new team members causing sociological changes within a team’s dynamic. New personalities introduced into an established team can cause personality clashes. In certain cases, this is rectified by the passing of time however should conflict continue, middle management may initiate an action plan with the individual. This can include intrusive measures such as reorganisation of teams via the removal of members or less intrusive measures, such team development days using recognised development models. 

Contrasting and similar skills sets of individuals can also be a source of conflict. People too alike and people largely opposite can have interpersonal conflicts in certain competitive environments. Myers (2013) theory is supported by Lencioni (2002, p. 11), with “Absence of Trust” being the foundation of the pyramid model. 

However, Lencioni’s (2002) research has been criticised. Curphy and Hogan state, “it is not based on research and its practical recommendations lack empirical support” (2012, p. 21).

Fagenson (1990) suggests that an individual’s behaviour can also be affected by the position they hold within the hierarchy of the organisation. It is therefore vital for the Senior Management Team to direct and identify middle management individuals who may pose a threat to the moral of the overall organisation. 

The intrusive methods of moving personnel or addressing the issue in a meeting is not always the most constructive and reflective approach, in some cases organisations adhere to training days in order to rectify the issue. 

“The One Question” Ice Breaker Activity (Priestley, 2014) obliges co-workers to communicate with each other as well as working as a team. Aside from the enjoyable side of the game, its purpose is to make evident that crucial questions must be developed properly in order to achieve a positive result. 

Another commonly used activity within organisations is the “Egg Drop” (Go Adventures, 2017). There are various versions of this however the common aim is to work in a large group with effective communication skills, creative skills and the ability to present an end product. If the egg breaks during the “drop” stage, it is evident that the teams design has flaws which will need reflection. This activity brings co-workers together with a common goal, similarly to how their organisation works in its speciality field. 

Recently within the police service, significant changes in the Police Integrity Reforms (UK Government, 2020) have been introduced in order to promote a more reflective approach. In the past, disciplinary and corrective methods have been used with little overall effect aside from chastisement. Although the changes are still at the very early stages with little or no data to extract and analyse, the reflective approach is a proven method in order to identify areas of improvement through a learning and development methodology.

There are numerous theories and models available for organisations to use to assist with team cohesion. I will be critically analysing two contrasting models. The Tuckman model (1965), also known as Tuckman’s Stages of Group Development, was designed to develop a newly formed team in an organisation. The model is categorised in stages and in order to move on to the next stage, the previous stage must have been completed. The stages are labelled as: Forming, Storming, Norming, Performing and Adjourning. The model is widely used by companies across the world. 

Tuckman (1965) himself identified limitations to the model. He noted that the model did not cover areas where small group development was likely to occur. In fact, he stated that the “therapy-group setting” was overrepresented. Tuckman (1965, p. 386) also identified that there was a lack of quantitative research thoroughness towards the observations and a lack of control of the independent variables. 

Tuckman (1965) went on to note that in some cases, mainly in the therapy environment, there were no control settings established. This resulted in Tuckman stating: “no conclusions about the specific effects of independent variables on developmental phenomena will be drawn, and further work along these lines is encouraged” (1965, p. 397).

Over the past forty to fifty years, organisations have had Human Resource Development at the forefront of their priorities. They recognise that although developing a workforce has a cost implication, the overall outcome is beneficial for the organisation. Tuckman’s (1965) model has been extensively used, evidenced widely in the academic field by researchers and by Human Resource Development Practitioners. The practitioners include Cohen and Bailey (1997) and Runkel et al (1971), who report that the model has bridged the gap between the academic and field aspects of team dynamics and is still used today as a blueprint for organisations. 

The DISC Model (Marston, 2002) is a tool that categorises people into four fundamental personality traits: Dominance, Influencing/Inspiring, Steadiness/Supportive and Compliance/Conscientiousness (DISC). The test gauges a person’s traits in order to assist managers with identifying and managing the sociological aspect of their team. 

The model was designed to assist in recruitment for organisations and over the years has had multiple upgrades making it more relatable for modern organisational use. The idea behind the test is to identify the different types of communication styles within an organisation so they can adapt and overcome any difficulties. 

However, it has not gone without criticism. The British Psychology Society concluded that: “considerable caution, therefore, is required when interpreting the evidence presented in the technical documentation concerning the psychometric properties of the PPA [DISC Model]” (Nowack, K. 2018, p. 9). Munro (2013) comments; “the critics argue that a combination of a four-factor framework within an ipsative design makes conventional estimates of reliability and validity farcical”.

Although this model has not been widely used in the academic field, it is used regularly by one-hundred and thirty-thousand organisations internationally (DISC GB, 2018). In a research project carried out by Watson (1989), eighty nine percent of the test subjects agreed with the results presented by the project. Although the test may not have a scientific statistical accuracy within psychological assessments, it has a clear use for organisations looking to canvas their employees in order to improve productivity.

The Code of Ethics (College of Policing, 2013) is at the heart of the police. Despite it being the foundation of all policing, team dynamics can create a conflict which undermine the Professional Standards expected of each and every police officer. I have experienced this first-hand. The following incident related to a medium risk domestic involving a vulnerable female. The call, which was graded as an emergency, had been left unattended for ten hours. My concern was that the witness had reported seeing the victim leaving the address covered in blood holding her ten-month-old baby accompanied by the subject. 

I attended the address in company of a colleague. I ascertained the circumstances with the neighbours and the victim denied all knowledge of the incident.  The victim also had her arm in a sling after going to the hospital. My colleague, who had over fifteen years of service told me that as the female was not telling us what had happened, we were to “leave her to it”. 

This realisation of my colleague’s attitude made me feel extremely uncomfortable. “Integrity in policing is about ensuring that the people who work for the police uphold the values of the service, strive to do the right thing in all situations and have the confidence of the public” (College of Policing, 2013). This statement really sums up the reason why I felt uneasy. To that end, I referred to the National Decision Model (College of Policing, 2013). The information and intelligence I had was evidence of multiple 999 calls from neighbours, a signed pocket notebook entry from a neighbour who reported hearing screaming and the victim shouting, “don’t hit me again, don’t hit me again”, and an eye witness who saw the victim leave covered in blood.

Within the police service we can execute a victimless prosecution or evidence-based prosecution when the case is domestic related. This is an effective method that assists us as the police to prosecute offenders without the victim’s support. A great example of this is Lee Stewart Barnaby versus The Director of Public Prosecutions (2015). In this case, the victim was not called to the trial. The victims account was obtained from the 999 calls and initial verbal account to attending officers. The trial was a success and the defendant was convicted and sentenced to sixteen weeks for committing battery. With this case in mind, I informed my colleague that I would be taking over the occurrence as ‘Officer in Case’ and I would be arresting the subject under suspicion of common assault by beating. Whilst considering my powers and policies (stage four of the National Decision Model including “Code of Ethics” 2013), I also prepared a Domestic Violence Protection Notice thus creating a stop gap should the offender be released for ‘No Further Action’. The offender still presented a threat to the victim. 

Not only did this decision mean that the victim would be protected but it also gave us, as the police service, time to relocate her and her child to a place of safety through partner agencies, namely Women’s Aid. Our duty of care is always there, and it must be our utmost priority for victim’s, witnesses and subjects.

Stop and Search (College of Policing, 2017) is persistently being pushed by the higher command structure of the police service. The Organisation wants to be seen to be performing proactively, therefore giving the public confidence in their protectorate. Pressure is also being pushed from the College of Policing and the Home Office for the police service to act. This consequently means regular directives being sent to officers to drive more Stop Searches. 

Despite the majority of officers conducting pro-active Stop Searches lawfully and under Justified, Proportionate, Lawful, Accountable, Necessary and Ethical (JPLANE), there are multiple examples where officers conduct these searches under a false pretence. This can include no grounds to search or conducting searches to a very poor standard by not abiding by Operational Safety Training procedures and not searching systematically. 

Stubley (2018) is a clear example whereby officers have conducted a Stop Search on a black male misidentified as a subject in one of their investigations. Unfortunately, this story is seen too often and with the recent Black Lives Matter world movement, police services need to seriously consider what message is interpreted by the directives they send to officers.

In the Stubley case (2018), this is not just an individual officer using excessive force but eight officers acting in the same manner. Is this due to a dysfunctional team member influencing their colleagues’ actions or a misguided supervisor that has directed their staff wrongly? This case involved the Metropolitan Police and referring to 1999 in the Stephen Lawrence inquiry whereby it was concluded the Metropolitan Police were guilty of institutional racism, one has to question whether this is still the case. Supporting this theory was Janet Hills in 2014, the chair of the Metropolitan Police who called on the Police Commissioner at the time to admit that the force was still institutionally racist (Dodd and Evans, 2014). 

If this is the case, then the question must be asked whether any other police service in the UK is adopting this mentality and what steps are being taken to abide by the Professional Standards expected of the police. 

We are all held accountable for the actions we take. However, through guidance and clear leadership which stems from a strong, cohesive Senior Management Team, professional standards can be adhered to ultimately upholding the public’s trust.

As stated earlier, every organisation has areas of improvement but what makes one stand out is how the implementation process is executed. A reflective approach within the police service under the newly amended Police Integrity Reforms (UK Government, 2020), will provide the necessary learning and development to strive to be better and at the same time, show the public in a transparent and accountable way that action has been taken for the mistakes made. 

There are proven models and theories that can assist in identifying vulnerabilities within teams. These could be used by the police service to further enhance the reflective practice approach and prevent the failing of professional standards which is so often reported to the public by the media. 

I have experienced troublesome colleagues and mismanagement of personnel. There appears to be a trend in older police officers of what they call a “pre-PACE” mentality, which does not comply with the current expectation of the Code of Ethics (College of Policing, 2013). This is exacerbated by a decreasing morale within the ranks and increasing workloads and stress. The Police Federation (2019) reported forty-three-point nine percent of officers to find their job “very or extremely stressful”. This was a thirty nine percent increase from 2016. 

Unfortunately, the amendments made to the Police Integrity Reforms (UK Government, 2020) are recent, therefore its effectiveness in tackling these issues are impossible to assess. With social media at its most prevalent since its conception, there is nowhere to hide for officers who do not adhere to the Code of Ethics (College of Policing, 2013).
 Word count: 2476
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

This case relates to a medium risk domestic violence incident. Police received a call from a concerned neighbour reporting they could see an ongoing domestic occurring outside their property.

I was the first officer on scene and upon turning into the small residential road and I observed a female in distress in the driveway of the occurrence address. She was holding a plant pot above her head and as I approached, she smashed the plant pot into the back windscreen of the car parked on the driveway. I was able to calm her down, however I noticed she had multiple physical disabilities. My colleague arrived and stayed with the distressed female whilst I went inside the address to speak with a male who I observed from the window. 
The male was the female’s partner, however, was not forthcoming with what had happened. The only information I managed to gather was that the female had hit him twice in the head and had damaged his front door and car. The victim was not willing to make any forthcoming complaint or write a statement. 

This situation is very common in my experience. The Office of National Statistics (2018) reports that “around one-quarter (24%) of domestic abuse-related prosecutions were unsuccessful in securing a conviction”. Within this number, over fifty percent was due to victims withdrawing their statements or non-attendance to court. Although we support victimless prosecution, the difficulties of surpassing the evidential threshold test are exacerbated.

With the information I had received from the victim, I arrested the female subject. At this point, she became extremely irate shouting incoherently. I was unable to understand what she was saying and despite multiple attempts at trying to engage with her, I decided in order to safeguard her to place her inside the police vehicle.

My colleague stayed with the prisoner whilst I returned to the victim. He explained that she was deaf and only spoke Bulgarian sign language. I asked the victim how they communicate, to which he reported they don’t really communicate and that he brought her over from Bulgaria. One point to note was that there was a forty-year age gap between the young female and her partner who was in his late seventies, which will become relevant later on. After taking the subject to custody, I continued to investigate into what I thought were the strange circumstances of this case.

My investigation resulted in discovering the female subject being a potential victim of human trafficking and that she was brought over to the UK to appease the male ‘victim’. It appeared she was not at real liberty to leave because she was fully controlled by the male victim who gave her clothes, cigarettes and small amounts of money. It was apparent that she was more of a victim than he was and her actions, in this case, were out of pure desperation and a cry for help. 

I requested Women’s Aid’s involvement in this case. Their approach “Change That Lasts”, “is an approach that places the survivor at the heart and builds responses around her needs and the strengths and resources available to her” (Women’s Aid, 2019). 

Using the Currency, Relevance, Authority, Accuracy, and Purpose Test, abbreviated as CRAAP (Meriam Library, 2019) as a critical evaluation guide, the information on Women’s Aid’s website was written in 2019 and is not current. The Crown Prosecution Service published a report on twenty third of January of this year which has updated guidelines on domestic abuse and “DA Best Practice Framework” (CPS, 2020). These are not reported or acknowledged within the Women’s Aid approach and there is no link to the most up to date advice. 

The information is relevant to my topic as this is a domestic abuse case. Although Women’s Aid is a charity, it is seen as an authority on domestic abuse and a ‘safe haven’ for desperate victims who have nowhere else to turn. Partner agencies, such as the police and Social Services, use Women’s Aid on a regular basis. The information reported on Women’s Aid was accurate as of 2019, however with regular case law emerging, amendments and recommendations from Government bodies this needs to be updated on the website. The source is reliable as it works in partnerships with Government organisations such as the police and social services.
 
Women’s Aid’s website has been created to provide twenty-four-hour information for victims of domestic abuse and other partner agencies. Its information is there to sign post the reader. In my case, the information was not up to date which hindered my investigation. In addition to that, I observed how the risk mitigation policies of Women’s Aid abandoned the female I had in custody which included an issue with the female’s alcohol dependency. They reported that they had no measures in place to assist with these requirements therefore they would not house her.  No attempt was made to locate her in a different area. This created an issue, resulting in me having no further alternatives to house the female due to the time of night. 

Within the police service, a crime had been committed therefore policy dictated I had to complete an interview. However, as the subject was a victim of a serious crime, I was able to put certain measures in place. Her welfare was my priority. 

Using the CRAAP Test (Meriam Library, 2019), I will now critically evaluate the approach I took. I have decided to use the same model as the identical structure will assist with comparing the police approach to the Women’s Aid approach. 

To document the safeguarding measures, I completed a Public Protection Notice (PPN) which is sent off to partner agencies for further support. The PPN had recently been revised and amended due to changes in force guidelines. The document is extremely relevant in this case as it is the only place I can document my observations and actions taken to assist the female. There is also a section where I can document my safeguarding plan to mitigate the risk to the female. In terms of “authority” (Meriam Library, 2019), I am the one completing the document meaning the information published is as I know it. I am also an impartial evidence gatherer, therefore there is no bias.

Prior to documenting the information, I always make sure there are other verifiable references, especially in this case where there is suspected human trafficking. In addition to this, I tasked a specialist department to conduct international checks on the female to gather further background intelligence. The “accuracy” (Meriam Library, 2019) of the document is reputable because of the check conducted by the specialist. 

Again, this documents purpose is to inform, and record actions taken by the police. My Supervisor scrutinises the PPN prior to finalising it, meaning there is a further level of assurance that the information published is accurate. A PPN is a vital document in all occurrences involving risk. Nevertheless, in this case it is specifically important as it was able to flag a warning marker to other departments that further assisted the assurance of the female’s welfare long term.

In order to tackle repeat victimisation and repeat offending, there are various tactics police use that have proven to be effective. Target hardening (Royal Gibraltar Police, 2015, p. 2) is a method used that creates an action plan for the victim. This can include, assisting with the installation of CCTV cameras, installing more secure doors and windows and the installation of telephone lines. This not only gives the victim a sense of security but also acts as a deterrent for offenders.

A neighbourhood intervention is another method to prevent repeat offending. The Neighbourhood team looks to identify, understand and empathise with the offender. Some offenders may suffer from substance abuse; therefore, the Neighbourhood team assists in referring the offenders to organisations such as the Gwent Drug and Alcohol Service. An officer will then complete regular check-ins with the Offender at his/her address in order to provide the regular support they need.

Neighbourhood officers also employ mediation between parties who have suffered from antisocial behaviour and neighbourhood disputes. The intent is to bring both parties together and prevent the issue escalating that may substantiate an offence.

Other interventions to prevent repeat offending for children under the age of eighteen is via the Youth Offending Service (YOS). The YOS team create an action plan that prevents criminalising the offender if they admit to the offence, also known as an out of court disposal. 

Webster (2017) reports that first time entrants to the Youth Justice System have fallen by eighty-four percent (110,801 in 2007/2008 to 18,263 in 2015/2016). These results show the effectivity of YOS and how they have prevented youth offenders obtaining a criminal record. The methods used involve a multi-agency approach of mitigation and reflection. However, Webster (2017) is lacking data as to whether the YOS approach prevents future offences. This data would support and evidence the effectivity of the YOS approach if it is collated.

In summary, tackling repeat victimisation and repeat offending does not always result in a positive outcome. In my experience in the area I work, more often than not out of court disposals are not effective and offenders tend to reoffend. In relation to preventing repeat victimisation, target hardening (Royal Gibraltar Police, 2015, p 2.) has proved to be successful and has protected victims effectively. In addition to this, in one case CCTV proved to be extremely positive as it captured the offender attempting to commit a further offence. The evidential value of the CCTV was shown in court and assisted in a conviction. 

Word count: 1602

















Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: 16/07/2020


























Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



County Lines is a concept that has been on a serious rise in Wales. It involves the transportation of drugs often across local authority boundaries using a mobile phone known as the County Line as a communication device. The National Crime Agency’s Saggers (2018) states it: “has become a national problem in the scheme of things almost overnight […]. It’s a growing problem based upon the success of what is basically a very ruthless business model”. In order to effectively tackle County Lines and Serious Organised Crime, the police use Intelligence as the foundation of their investigations. 

The National Intelligence Model was created to provide strategy and direction towards force planning. The framework assists with managing risk and accountability in order to increase community safety. 


The model has real value in that it clearly outlines the component parts of the intelligence process and clarifies terminology which is all too often misunderstood. Adoption of the model throughout the UK will ensure commonality in working practices and an understanding of the intelligence requirements which will ensure greater effectiveness in the future (Orr et al, 2000, p. 7).








I will be using the Currency, Relevance, Authority, Accuracy, and Purpose Test, abbreviated as CRAAP (Meriam Library, 2019) to effectively and critically evaluate the police approach to information and intelligence, and its relevance to criminal activity and effective policing of the roads. Intelligence Management is governed by the College of Policing. We use the Intelligence Report in order to submit and evaluate information under the 3x5x2 process (College of Policing, 2019). 

The “Currency” (Meriam Library, 2019) of the source information is date stamped. The Intelligence is organised in date order meaning the most relevant intelligence is shown first. For court warrants the intelligence must have been submitted within the past three months which further contributes towards currency. Although all intelligence is documented and retained, it may be out of date. It is down to the reader’s discretion to discount certain intelligence, for example a two-year-old intelligence submission. However, currency does not always negatively impact on relevancy. Intelligence analysts regularly revise the intelligence which keep the submissions current.

Relevance of intelligence can vary. Although the information should be laid out using ‘what, when, where, who and how’ (5WH), it may not be relevant to your case. Intelligence can be for a generic informative purpose which does not provide any relevance. The intended audience can be for police officers, police staff and other Law Enforcement Agencies. It is down to the reader or user to identify and exploit the pertinent intelligence for their needs. In terms of being of an appropriate level academically, intelligence can be written by a variety of people of different backgrounds. This can include human intelligence, technical and scientific sources. 

In addition to this, the police complete two tests of competence and veracity looking at previous intelligence. This further assists in relevancy and accuracy. The submitter of intelligence can range from police staff to an intelligence analyst of an advanced academic level.  In reference to using the intelligence for an operation or Warrant, it would be down to the user to ascertain whether the intelligence is of enough evidential value to support the individual case. 

The authority of the source information can vary as the information published may not be first-hand from an employee of the police service. This means that the author’s credentials or the organisations affiliations may not be verified. This information could have been obtained from a covert human intelligence source, member of public or other agency such as Social Services, Immigration, Crime Stoppers or other Government body. Usually there is no URL or other source link.

The accuracy of the information is reliant on the source evaluation test. When classifying information, source evaluation is categorised in three levels: “1. Reliable, 2. Untested, 3. Not Reliable” (College of Policing, 2019). 

“Reliable” is seen as the source is competent and the information is generally reliable. “Untested” relates to an unsubstantiated source who may have not provided intelligence in the past. “Not reliable” suggests there are grounds to suggest there is doubt in the reliability of the source (College of Policing, 2019).

This three-tiered evaluation ensures that intelligence submitted informs the reader of its accuracy. Depending on the security classification, the author’s details maybe restricted. This could be for several reasons, the most common is to protect the identity of the source. Having a hidden author does not impact on the submissions accuracy as this is graded using the source evaluation classification. Some intelligence submissions may be created from a successful intelligence led investigation. In this case, when applying the “CRAAP Test” (Meriam Library, 2019), the information is likely to be extremely reliable and accurate providing strong evidential value for the handler.

The purpose of the intelligence submission can also be for a variety of reasons and uses. Within the Intelligence Report (IR) the submitting person can designate its purpose. This includes: Developing Intelligence, Crime Detection, Targeted Policing, Threat Management and Offender Management. The report also allows the submitting person to link the intelligence to certain key categories such as: OCG, Drugs, Road Policing, County Lines, Vehicle Crime, and Modern-Day Slavery among many more. 

There can be biases affecting the quality of the intelligence. This specifically is more prevalent in “2. Untested” and “3. Not Reliable” sources external from the police service (College of Policing, 2019). These biases can be institutional, cultural, religious, personal and even ideological which is why the source evaluation test is in place to show transparency. The source evaluation test also assists with ascertaining the information’s impartiality and objectivity. With intelligence being evaluated before release, there is little chance of the information to be influenced by propaganda, but there may be a chance that the information is more opinion than fact. If there was a ‘gain’ element to the intelligence, it would be for developing intelligence for a law enforcement purpose. 

In summary, the National Intelligence Model and the force specific Intelligence Submission Report are very effective in providing the handler with an in-depth summary of currency, relevance, authority, accuracy and purpose (Meriam Library, 2019). The form is constantly being revised and improved ensuring it is fit for purpose. 

The Home Office reports that Serious Organised Crime caused an economic cost of thirty-seven billion pounds between 2015/2016 (Home Office, 2020). To tackle this, intelligence led investigations are being run by the National Crime Agency assisted by the area’s local police force. Two years prior to this publication, the UK government had identified that serious organised crime was on the increase therefore a new strategy was created to disrupt and pursue. This included designating a national lead on cybercrime, extra funding for regional police units, a lifetime offender management programme among other strategies (Home Office, 2013).

The latest National Strategic Assessment (Home Office, 2020) reports that increased intelligence has enabled the identification of over three hundred thousand subjects with a sexual interest in children and an additional fifty thousand subjects involved in other serious organised crime, data which has been obtained from the Organised Crime Group Mapping tool (OCGM). This is an extraordinary number which has benefited from intelligence submissions.

However, the National Strategic Assessment (Home Office, 2020) does report a concerning two hundred and ninety percent increase in Cocaine consumption since 2011. This increase could suggest that the distribution of drugs through county lines is not being identified and intercepted by the police despite the new strategy implementation. The report also states there is a continued escalation in high risk human smuggling, facilitated by Organised Crime Groups.

Looking into the data provided, it highlights the importance of an evidence led investigation and how intelligence submissions assist in the mitigation of these crimes that are continuing to be undetected (Home Office, 2020). Positively, data collected by UK Home Office Forces report that seven thousand six hundred children have been safeguarded from Serious Organised Crime in 2019 (Home Office, 2020) thanks to intelligence led investigations. However, the Home Office (2020) suggests that technology is still a serious threat as it is being used to groom, extort, abuse and harass victims; transfer and share indecent images and enables other crimes. 

Christine Callaghan (Mararike, 2019) was convicted of two counts of causing/inciting a child under thirteen to engage in sexual activity facilitated by technology, namely livestreaming. The subject was apprehended because of a concurrent investigation looking into a different subject for a similar offence. They were linked by a male who had purchased videos from both subjects (Mararike, 2019). This is a successful example of an intelligence led investigation resulting in a positive conviction.

Regarding organised crime disruption, statistics show that there has been an increase in identification of seven thousand two hundred and seventy-three potential victims of Modern-Day Slavery through the National Referral Mechanism, supported by intelligence (Home Office, 2020). This accounts for a forty five percent increment in comparison to the previous year.

Evidencing effective intelligence submissions, a Chinese national was sentenced to over seven years for fraud, false identification and money laundering charges in May 2019. The subject used technology that was linked to organised crime groups across the world to aid them in the commission of crime (Van Deursen, 2020).

Another method of disrupting crime is by enforcement. Roads are used by criminals for a wide array of offences, from road related offences to serious organised crime. Enforcement can be executed through a multi-agency approach using resources from the police, Driver Vehicle Standards Agency and the Highways Agency.

Regular regional and national operations are conducted across the United Kingdom to disrupt crime. Most recently, the Coronavirus Act 2020 has assisted in disrupting serious organised crime (UK Legislation, 2020). Police conducted checkpoints along main arteries, stopping vehicles periodically to ascertain the reason for the persons travel. Organised Crime Gangs seeing this proactive approach were forced to use alternative routes costing them valuable time and money. 

I personally planned and executed a checkpoint along a main route from the M4 into Newport. The local residents actively approached us and provided phenomenal feedback. In addition to this, a vehicle was stopped that satisfied the grounds to search the vehicle under Section 23 Misuse of Drugs Act 1977 (UK Legislation, 2011). The driver was arrested for possession with intent to supply and a quantity of Class B drugs were seized. This type of proactive policing approach is supported by Weisburd et al (2017). The report concludes that there is evidence to suggest proactivity does reduce crime and disorder without causing significant impact on the community’s attitude towards police.

However, Weisburd et al (2017) does criticise whether there is any impact at all long term. The study breaks down individual topics well including the very relevant “racial bias and disparities” (2017, p. 3) however it does lack empirical data in order to critically evaluate it any further. 

All these crimes have one thing in common and it is the fact that these crimes are being assisted by the United Kingdom’s road network. Automatic Number Plate Recognition (ANPR) was invented in 1976 and was initially trialled along the M25 in 1979. The Home Office defines ANPR as:
Used to help detect, deter and disrupt criminality at a local, force, regional and national level. This includes tackling traveling criminals, Organised Crime Groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime (2019, p. 8).






ANPR cameras are a multifaceted system that include fixed, mobile, covert and overt cameras. Data collation and retention is governed by an array of legislation including the Data Protection Act 2018 and Management of Police Information 2005. 

In order to effectively police the roads, traffic units within the police service use covert and overt ANPR Cameras on their mobile units. ANPR is also now being fitted on Regional Crime Units and Firearms vehicles. This means intelligence is being gathered wherever the units patrol. The benefit to this means that areas with no ANPR systems in place have a temporary coverage which upload to the National ANPR System. This information can then be used for developing intelligence or other policing needs. ANPR systems evidence a criminal’s trail through the recording of data. This is an extremely useful tool, especially in court when a defendant disputes his whereabouts on said date and time. The camera not only links the vehicle to the subject but also provides photographic evidence showing the occupants. This in turn increases the detection rates and the prospect of a positive outcome in court. 

ANPR allows police to intercept criminals in real time which may result in the prevention of further offences being committed and mitigation of risk towards the general public. Prior to the introduction of ANPR, policing was more reactive unless it was a planned operation. Nottinghamshire Police (2020) evidenced the effectivity of ANPR when a person wanted for Burglary was located and intercepted. Despite a significant investment of over half a million pounds, the output equated to reduced acquisition crime (Nottinghamshire Police, 2020).

Furthermore, ANPR allows the identification of crime hotspots and crime channels. With the collation of this data, police can proactively target these areas to disrupt criminality through planned operations and high visibility public reassurance patrols. Criminals are becoming extremely aware of ANPR cameras along main arteries and are now beginning to avoid them to prevent detection. This further deters criminal activity and assists with disruption.

However, the main limitations of this system are the accuracy and currency of the intelligence. Without human intervention, some data may be out of date or inaccurate. This leads to police stops conducted on false grounds, mismanagement of data which breaches the Data Protection Act 2018 and causes a loss of confidence in the public reducing police efficiency.

[bookmark: _Hlk48389955]The Association of Chief Police Officers Report (2013, p. 13) supports this and concludes its findings with a list of recommendations. “Recommendation B” expresses its concerns with database accuracy using the Hayley Adamson and Sean Robert Toombs investigations as key evidence (Association of Chief Police Officers, 2013, p. 15). 

Between 2009 and 2019, Government spending in the police declined by sixteen percent and with current crime rate trends, experts state an additional three point five billion pounds will need to be invested (Institute for Government, 2019). With sparse resources and increased reliance on technology, it highlights the importance of systems such as ANPR which provide a twenty-four-hour coverage for intelligence and evidence gathering. 

ANPR has its limitations and would need further funding to become effective nationwide. There are still areas that are not covered which are exploited by criminals and despite mobile ANPR becoming a growing trend on more police vehicles it still is not enough.

To conclude, serious and organised crime is an ever-increasing problem which Home Office Forces are struggling to keep up with. The Institute for Government (2019) reports the quality of the police service has declined due to dwindling numbers, decreased victim satisfaction and a fall in number of crimes charged. With this concerning report, the only rectification is to boost the funding either from central government or through local taxes. If the public see this quality decrease, upholding the public’s trust will be ever more challenging. Intelligence led investigations using technology and effective policing of the roads has proved to be a successful way to disrupt and deter criminality from those who use these corridors to commit these crimes provided the funding is in place for the police. 
Word count: 2567
Please note, the quotations more than 30 words have been referenced correctly however they do not seem to be counted into the word count when selected. These quotations have been added onto the overall word count. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



X
	Low 
1-4 
	Med 
5-7 



X
	High 
8-10 
	I have found that every day is a learning day. I strive to learn legislation in order to be able to provide a better service to the public, however I feel that sometimes I just don’t have that experience and knowledge more experienced officers have.

Development:
Regularly access and self-inform on the Police National Legal Database, which provides up to date legislation and relevant case studies.

Further develop knowledge of traffic legislation, including the new changes to The Electric Scooter Trials and Traffic Signs (Coronavirus) Regulations and General Directions 2020. I have identified these Mechanically Propelled Vehicle’s being used for drug transport and other criminal offences. I have learned that they can be seized under the Road Traffic Act if the driver does not have a valid licence and/or insurance. At this time, the driver is not required to wear a helmet on a public road, however this is up for review shortly.

I need to continue to attend emergency, priority and scheduled calls and always being keen to take charge of cases that I have less experience in such as fraud and sexual offences. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


X
	Low 
1-4 
	Med 
5-7 


X
	High 
8-10 
	My skills are constantly improving due to working in an extremely high demand area of Gwent Police.

Development:

Further development within tactical close quarter high risk situations. Use the National Decision Model and constantly re-assess. Start low using tactical communications and build from the bottom. If the foundation is not complete with the subject, then enhance the action taken.
Using a dynamic risk assessment is key.

Case files are a regular occurrence, however each one is different. I must further develop this skill as it is a must for a response officer. Speak with Case File Sergeant for a potential deployment in order improve efficiency and learn “tricks” that can assist with time management.

Complete HALO course.

Complete Intoxilyser Course.

Complete Blue light course.

Look for upcoming courses to further my development.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


X

	High 
8-10 



	Low 
1-4 
	Med 
5-7


X 
	High 
8-10 
	Experience comes with time served.


I am fortunate to be in a busy policing area, however most of the calls are domestic related.

Development:

I need to become comfortable with dealing with different offences such as possession with intent to supply, organised crime gang related offences and warrants.

I also need to swear out a warrant and execute it. I then need to plan accordingly and get assistance from the neighbourhood team who are specialists in this field.

I need to develop intelligence and submit to assist colleagues on ASU and complete further warrants involving drugs and County Lines offences.

I must look for further attachments on specialist departments such as GRAVITAS, the Collision Investigation Unit and a further longer attachment on ASU.  










28

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work. 
Association of Chief Police Officers (2013) The Police use of Automatic Number Plate Recognition. National Police Chiefs Council. Available at: https://www.npcc.police.uk/Publication/ANPR/The%20police%20use%20of%20ANPR%20FinalJan2013.pdf (Accessed 15 August 2020).
Cassidy, K. (2007) Tuckman revisited: Proposing a new model of group development for practitioners. Journal of Experiential Education: 29(3), pp. 413-418.
Cohen, S and Bailey, D. (1997) What makes teams work: Group Effectiveness Research from Shop Floor to The Executive Suite. Journal of Management: 23 (3), pp. 239-290.
College of Policing (2013) Integrity and Transparency. Available at: https://www.college.police.uk/What-we-do/Ethics/integrity-and-transparency/Pages/Integrity-and-Transparency.aspx (Accessed: 25 June 2020).
College of Policing (2019) Intelligence Management. Available at: https://www.app.college.police.uk/app-content/intelligence-management/intelligence-report/#collection (Accessed: 26 July 2020).
College of Policing (2013) National Decision Model. Available at: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#six-key-elements-ciapoar (Accessed: 10 June 2020).
College of Policing (2017) Stop and Search. Available at: https://www.app.college.police.uk/app-content/stop-and-search/ (Accessed: 25 June 2020).
CPS (2020) CPS Response to the HMICFRS/HMCPSI Joint Thematic Inspection Report in Relation to Domestic Abuse Evidence-Led Prosecutions. Available at: https://www.cps.gov.uk/publication/cps-response-hmicfrshmcpsi-joint-thematic-inspection-report-relation-domestic-abuse (Accessed: 17 July 2020).
DISC GB (2018) Everything DISC – The Culture Catalyst. Available at: https://www.discgb.co.uk/ (Accessed 20 August 2020). 
Dodd, V. and Evans, R. (2014) ‘Lawrence Revelations: admit institutional racism, Met chief told’, The Guardian. 7th March. Available at: https://www.theguardian.com/uk-news/2014/mar/07/lawrence-revelations-institutional-racism-met-police (Accessed: 16 July 2020).
Fagenson, E. (1990) Perceived masculine and feminine attributes examined as a function of individual’s sex and level in the organizational power hierarchy: A test of four theoretical perspectives. Journal of Applied Psychology: 75, pp. 204-211. 
Go Adventures (2017) The Great Egg Drop Teambuilding Challenge. Available at: https://www.go-adventures.com/egg-drop-teambuilding-challenge/ (Accessed: 20 August 2020).
Hofstede, G. (2001) Culture’s Consequences: comparing values, behaviours, institutions, and organizations across nations. 2nd Ed. Thousand Oaks, California: Sage Publications.
Home Office (2013) New strategy to disrupt serious and organised crime. UK Government. Available at: https://www.gov.uk/government/news/new-strategy-to-relentlessly-disrupt-serious-and-organised-crime (Accessed 29 July 2020).
Home Office (2019) National ANPR Standards for Policing and Law Enforcement. UK Government. Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/806674/NASPLE_-_January_2019_.pdf (Accessed 15 August 2020).

Home Office (2020) Understanding Organised Crime 2015/16: Estimating the Scale and the Social and Economic Costs. Second Edition, 103. Available at: https://nationalcrimeagency.gov.uk/who-we-are/publications/437-national-strategic-assessment-of-serious-and-organised-crime-2020 (Accessed 29 July 2020).

Institute for Government (2019) Police Performance Tracker 2019. Available at: https://www.instituteforgovernment.org.uk/publication/performance-tracker-2019/police (Accessed 16 August 2020).
Jong, A., Song, L., Song, M. (2011) How Lead Founder Personality Affects New Venture Performance: The Mediating Role of Team Conflict. Eindhoven: Eindhoven University of Technology. Available at: https://journals.sagepub.com/doi/10.1177/0149206311407509 (Accessed 29 March 2020).
Lencioni, P. (2002) The Five Dysfunctions of a Team. 2nd Ed. New York: Jossey-Bass.
Mararike, S. (2019) ‘Christine Callaghan streamed abuse of girl live’, The Times, 10th November. Available at: https://www.thetimes.co.uk/article/christine-callaghan-streamed-abuse-of-girl-live-rbj6b8jqb (Accessed 29 July 2020).
Marston, W. (2002) Emotions of Normal People. 2nd Ed. London: Routledge.
Meriam Library (2019) The CRAAP Test. Available at: https://libguides.csuchico.edu/c.php?g=414315&p=2822716#s-lg-box-8647771 (Accessed: 17 July 2020).
Munro, A. (2013) DISC: the fascinating story of William Marston and his DISC legacy. Available at: https://www.slideshare.net/AndrewMunro/disc-28615306 (Accessed: 29 March 2020).
Myers, S. (2013) Team Dynamics – How They Affect Performance. Available at: https://www.teamtechnology.co.uk/team/dynamics/examples/ (Accessed: 29 March 2020).
Nottinghamshire Police (2020) ‘Man arrested thanks to new ANPR camera’, 10th August. Available at: https://www.nottinghamshire.police.uk/news-article/man-arrested-thanks-new-anpr-camera (Accessed 15 August 2020).
Nowack, K. (2018) DISC based personality assessment: History and current status, and the fascinating life of William Marston. Envisia Learning. Available at: https://amazure.envisialearning.com/wp-content/uploads/2018/09/DISCPastAndPresentAndWilliamMarston_EN.pdf (Accessed: 16 June 2020).
Office of National Statistics (2018) Domestic abuse in England and Wales: year ending March 2018. Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/crimeandjustice/bulletins/domesticabuseinenglandandwales/yearendingmarch2018#domestic-abuse-related-offences-specific-crime-types (Accessed: 17 July 2020).
Orr, J. (2000) The National Intelligence Model. National Criminal Intelligence Service. Available at: www.intelligenceanalysis.net/National%20Intelligence%20Model.pdf#:~:text=The%20national%20intelligence%20model%20is%20as%20much%20a,of%20tasking%20and%20co-ordinationis%20to%20achieve%20maximum%20impact. (Accessed: 29 July 2020).
Police Federation (2019) Demand, Capacity and Welfare Survey 2018. Available at: https://oscarkilo.org.uk/police-federation-demand-capacity-and-welfare-survey-2018/ (Accessed 16 August 2020).
Royal Gibraltar Police (2015) The 10 principals of crime prevention. Operation Gibwatch. 1, pp. 1 – 9. Available at: http://www.police.gi/uploads/images/CPRU_XMAS_2015/documents/The_10_principles_of_crime_prevention.pdf (Accessed 20 August 2020).
Runkel, P, Lawrence, M., Oldfield, S. (1971) Stages of group development: An empirical test of Tuckman’s hypothesis. Journal of Applied Behavioural Sciences: 7 (2), pp. 180-193.
Saggers, T. (2018) ‘County Lines: Why drug phenomenon has hit Wales so hard’, BBC News, 16th May. Available at: https://www.bbc.co.uk/news/uk-wales-44127068 (Accessed: 26 July 2020).
Sherman, F. (2020) The Benefits & Importance of Ethics in the Workplace. Available at: https://careertrend.com/benefits-importance-ethics-workplace-7414.html (Accessed: 29 March 2020).
Stubley, P. (2018) ‘Met Police condemned over aggressive arrest of black man in London over stabbing he is later cleared of’, The Independent, 6th October. Available at: https://www.independent.co.uk/news/uk/crime/police-arrest-black-man-london-video-kamar-hewitt-harlesden-excessive-force-suspect-stop-search-a8571761.html (Accessed: 25 June 2020).
Tuckman, B. (1965) Developmental Sequence in Small Groups. Psychological Bulletin. 65 (6), pp. 384-399.
UK Government (2020) Home Office overhauls Police complaints and discipline process. Available at: https://www.gov.uk/government/news/home-office-overhauls-police-complaints-and-discipline-process (Accessed: 30 July 2020).
UK Legislation (2020) Coronavirus Act 2020. UK Public General Acts. Available at: https://www.legislation.gov.uk/ukpga/2020/7/contents/enacted (Accessed 20 August 2020). 
UK Legislation (2011) Misuse of Drugs Act 1977. UK Public General Acts. Available at: https://www.legislation.gov.uk/ukpga/1971/38/section/23 (Accessed 20 August 2020).
Van Deursen, J. (2020) ‘Criminal Mastermind Sentenced to Over 7 Years’, Today’s Conveyancer, 7th January. Available at: https://www.todaysconveyancer.co.uk/main-news/feng-xu-receives-custodial-sentence/ (Accessed: 29 July 2020). 
Priestley, D. (2014) One Question. Venture Team Building. Available at: https://ventureteambuilding.co.uk/one-question/#.Xz5RkndFzMQ (Accessed: 20 August 2020).
Watson, R. (1989) Statistical Comparison Between the TTI Style Analysis and the Performax Profile System. TTI Success Insights. Available at: https://research.ttisi.com/project/ttisi-style-insights-thomas-personal-profile-analysis-ppa-validation-comparison-study/ (Accessed: 16 June 2020).
Webster, R. (2017) A Success Story: Youth Offending Services. Russell Webster. Available at: http://www.russellwebster.com/greatyos17/ (Accessed: 26 July 2020).
Weisburd, D. (2017) Proactive Policing: Effects on Crime and Communities. The National Academies of Science, Engineering, Medicine. Available at: https://www.nap.edu/resource/24928/Proactive%20Policing.pdf (Accessed: 30 July 2020).
Womens Aid (2019) Change that lasts. Available at: https://www.womensaid.org.uk/our-approach-change-that-lasts/ (Accessed: 17 July 2020).



image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.emf

