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[bookmark: _Toc69144402]PART A 
[bookmark: _Toc69144403]TITLE: 1. Analyzing the role played by Local Food Links, UK in delivering meals to children across UK: A literature based review.
[bookmark: _Toc69144404]Introduction:
Community engagement is termed as the process of working in collaboration with the group of people mainly affiliated by similar interest and situation, geographic proximity, etc. This particular literature review is based on the role played by the various food links which is existing within UK and which specializes in delivering food to the children across UK an their contribution in community engagement.  To make the research more specific and realistic the UK based food delivery company Local Food Links is taken into consideration which mainlyspecialize in delivering hot meal chilled meals to the children and also has a in-school kitchens (Spence, et al 2019). This particular organization mainly specializes in meeting the various need and requirement of the children across UK. Apart from this the overall involvement of the company in ensuring community engagement for achievement of competitive advantage over the rival firm is also depicted in the assignment. 
[bookmark: _Toc69144405]Overall Analysis:
Demonstrating the importance of various food delivery service that provide children meal
According to Santo and Moragues-Faus (2019), it is evident that the overall need of healthy food eating habits within the children is the most vital aspect so as to develop the overall mental and physical condition of the children.According to the report of Rolston, Jennings and Linnane (2017), the global children meal delivery service market size has valued to about  USD 7.60 billion for the FY 2019 and the overall compound annual growth rate (CAGR) of this service is about 12.8% for the year 2020 to 2027. This portrays the fact that the various food delivery units across globe have huge opportunities to prosper in the near future. Furthermore, the various food delivery link within UK which mainly specializes in delivering meal to childes across UK have being playing the most vital role inproviding the required notorious food as per requirement of the children. As per the opinion of Reynolds and Sariola (2018), various food delivery chains across the globe which mainly specializes in delivering meal to the children are willing to mitigate the problem of providing children meal as per their growth requirement and taste. Moreover, healthy eating of kids is a national obsession and also a parental obsession too and due to the stressful and busy life schedule of the parents the dream of providing their children a balanced meal does not happen in reality. As a solution to this problem there are numbers of baby food delivery service provides like Local Food links have cropped up in various location of UK to provide the kids with healthy lunch boxes.These meals are mainly prepared out of organic vegetables and fruits and also uses biodegradable package which helps in safeguarding the health of the kids in the most sustainable manner. 
Illustrating the role played by local Food Links in delivering children meal across UK:
As per the role of these food delivery service provider in considered, the most vital role of such units are that it helps in providing the children a healthy diet with food which is tasty and possess high nutrient values (Peters, et al 2018). Apart from this the food provides by the Local foods links helps in provision of heathy body and mind, provides the option of trying new food and also helps the children to be energetic throughout the school timings by providing food which is prepared form fresh and organic vegetable and fruits. According to the concept of meaningful community engagement there is need of various factors like plain language , information sharing , transparency ,dialogues ,attitude and behavior m Active listing and relationship buildings and for doing so that stakeholders of the company both external and internal stakeholders have to be managed effectively by the organization. The various stakeholders of the company who are directly and indirectly related to the various activities undertaken by the company like the employee, manager , suppliers,  customers , etc plays a vital role in delivering the meal to children as per need and requirement. Starting with the kitchen team of the organization the role played by this particular team is inclusive of preparing food which is both highly nutritious and tasty by purchasing organic products from the vendor (Page, et al 2017). This is mainly done by  creating a long term contract with the vendors so that the organization is able to get good quality product at affordable price rate and also successfully mitigate the various problems related to price fluctuation. Then comes the delivery team of the organization who are responsible to deliver the food to their customer in the most timely and hygienic manner . This job is effectively done by the team by maintaining a strong supply chain management and communication channel. Local Food Links is highly active in the various social media platform like the Twitter, Instagram, etc and also poses their own website which helps the customer to order the meals for their children in the most convenient manner. Apart from this the company also take into account the social media platform to advertise their brand in such a manner that they are able conveying various social issues in the most effective manner so as to engage the community by making them aware the various social issues like mal nutritious , positive impact of healthy food ,etc. In addition to this the organization also plays an active role in creation of community engagement by effective engagement of the people with similar view point and thus engaging others to create a better future.
Illustrating the evolution of the community engagement of the organization in different era of existence:
Local Food Links was established in the year 1999 by the West Dorset Food and the Land Trusts. This particular organization is a register charitable and local community organization which is mainly run by the farmer’s market and other food initiative. For this establishment time the companies have being highly focusedon creation of community engagementso as to ensure fulfillment of 3 prime goal of community engagement which are inclusive of relationship development, capacity building and decision-making (Links, 2021).  As per the organization is considered it is evident that by the passage of time the company has taken into account the advancement of the technology to enhance the opportunity for the company by improving their decision making capability. Moreover the company has taken into account the various technological tools, training and development program to enhance the relationship with the communities to improve the existing relationship and build up new relationship. Finally the overall strategic move taken into consideration by the organization in case of influencing the various external factors based on capability building have being highlighted from the upgraded service and efficiency and performance level showcased by the employee working in the company (Varis, Keskinen and Kummu, 2017) . In addition to this the overall secondary data analysis of the company reflects the fact that the  company has always utilized the social media platform so as to enhance the company’s overall efficiency and effectiveness level to enhance their  overall  revenue earning capability and creation of community engagement.
[image: (Source: the Capire Consulting Group)]
Community Engagement Triangle
Demonstrating the various ways by which Local Food links takes into consideration the various  social media platform as an outreach to support their business:
According to Malak-Rawlikowska, et al (2019), the community engagement model helps in creation of the various interpersonal skills which is needed for an organization to enhance their business activities within both the national and international market platform. As per the Local Food Links is considered it is evident that the organization is a take into account the various social media platform so as to communicate with their customers, create a better and competitive work place environment for their employee, enhance the level of creativity and decision making capability of the management team of the organization, formulate training and learning program to enhance their professional skill of the employee. Moreover the company needs to set their business goal and according to that need to segregate the community which they are willing to communicate with and they are needed to build in the relationship with the targeted community by influencing their mindset and fulfill their goal. The organization can also community Engagement Model which illustrated the fact that by taking into account top down engagement, consumer centric care service and ground up engagement the company can ensure improvement in health outcomes , capability building etc on the basis of internal capability of the company m partnership and integration with other firm as per need  and by identification of the need and capacity  of the customers and the community
In addition to this the organization is also concentrating on enhancement of the overall productivity and performance level of the employee  and also to create awareness among the people related to various social cultural issues like malnutrition , obesity , etc (Links,  2021). They have their own website which not only provide the potential customer the flexibility to order the meal for their children but  also provide them the opportunity to make their customers participate in the various community engagement program which is undertaken by the company . Apart from this the company also can focus more on active participation on conducting various charitable program to support needy children which are advertise in various social media platform like Twitter , Instagram ,Facebook , etc so as to get more physical and  financial support from various people by communicating with them in the most creative manner and influencing more people to participate in the various social work undertaken or supported by the company . Addition to this the company also can take into account the various other way of communicating with the community which are through public events , workshops etc.
Demonstrating the various challenges faced by the company and the mitigational strategies which will help them to proper in the near future:
The  children food delivery market within UK have become highly competitive in nature due to the various existing and new competitors who are primarily focusing on attracting a similar base of customers by offering a wide range of creative and efficient services (Links,  2021). Thus the company finds it challenging to gain a wider customer base and market share across UK and successfully maintain it for long term sustainability within the market. Thus the company need to take into account various technological tools  in consideration for formulation of effective training and learning program which will not only aims in making the employee knowledgeable in providing effective service to the customers but will also be able to deal with various socio cultural issues and make people more aware of the them.
Another challenge which is faced by the company is the problem of communication and dealing with the diversified workforce. This needed to be taken care off so as to enhance the overall level of future success potentiality of the company (Lang, 2020). The overall capability enhancement of the company to deal with diversified or multicultural workforce will not also initiate higher productivity and performance level but will help enhance higher community engagement to archive the competitive advantage over the rival firm For doing so the company needs to conduct off job and on job training for the employee so that they are able to successfully communicate and interact with a workplace and create the capability to take decision which will help the organization to  sustain within the UK market environment for a longer period of time .
Finally the organization also find it challenging to sustain business relationship with the various network partners which can negatively impact the overall brand image if not rectified in the proper manner and in the proper way (Glandon, et al. 2017). Thus the company needs to take into consideration the various external factors and their impact on the overall business operation so as to build in a long term relationship with the networking partner and create a brand reputation which will help the company to sustain within the market of UK for a longer span of time by acquiring a wider market share and customer base.
In addition to this to be able to successfully engage with the targeted community the 9 principles of the community engagement will help the organization to achieve their needed level of community engagement and thus help in achieving competitive advantage. The principle are setting up a clear purpose by taking into account SMART objective, learning about the parents of the children and their need and expectation, communicating with the parent through the social media and also on the offline platform to create the needed relationship, respecting the individuality of the community , partnering with the community members by promoting co learning activities, respecting the diversity  of the targeted community, encouraging the community by enhancing their capability as a leader , technician, etc, bring in flexible change process and finally establishing a long term community collaboration and commitment within the targeted community
[bookmark: _Toc69144406]Conclusion:
 This particular review showcases the various aspects which is needed to be taken into consideration by the Local Food Links which  is  meal delivering organization  that mainly specializes in delivering children meal(Fancello, Paddeu and Fadda, 2017). This assignment showcase the various activities which is undertaken by the organization to create community engagement and also the ways by which the company can enhance their community engagement level to achieve their competitive advantage to ensure long term sustenance. 
[bookmark: _Toc69144407]Recommendation:
As the company is a food delivery company and mainly operates in various location of UK , thus the company need to be more focused on taking into consideration market penetration strategic move of Ansoff Matrix. As per which the company need to take into account various social media platform to ensure aggressive marketing of  their brand and portray their unique and creative service rage offered (Bloom, et al. 2017). In addition to  this exploring various un explored spots and attracting the market share and customer base of that unexplored areas will not only helps the company to enhance their sales rate but will also be able to enhance the overall level of community engagement  for achieving  competitive advantage over the competitor firm.
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