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Terms of reference

this presentation notes are requested by Rachel  Cook.this presentation notes was complied to understand and knowledge of teamwork theories of Belbin. This note is complied by Etleva Hyka(1817032) the notes is for submission on 11/11/2019.

Procedure 

To write the notes the task description was analysed to discover what they are looking for knowledge and understanding .the sources of information were found primarily in books and website also lecture presentation on Moodle.


Knowledge of theories of Belbin.

Belbin believes that each of ass has different behaviour in relation to others o makes easy to the process of the team. Dr Meredith Belbin explains a team role as “A tendency to behave contribute and relate to others in a unique way.
https://www.businesscoaching.co.uk/files/belbin_team_role_theories.pdf

Belbin discovers there are nine groups of behaviours called “Team Roels”.each team needs to access with nine behaviours to have a good performance.each team role has its strength and weaknesses, and each has equal importance.
Action-oriented roles.
Shaper: are the people who challenge the team to improve.
Implementer: is a person  who gets things done
Completer -finisher is the ones how to see the project is finished.
People-oriented role.
Coordinator -are the team leader 
Teamwork is the person who provides support and makes sure the teamwork together effectively. 
Resource investigator -they explore the options available, develop contacts and negotiation resources on behalf of the team
Thought oriented roles 
Plant -is e person who comes with a new idea.
Monitor -evaluator-best analysing evaluator ides to other people come up.
Specialist -provides specialized skills.
Knowledge of the team role model at Belbin can help you identify potential strengths and weaknesses with your team.overcome conflict between your co-workes, and understand and appreciate everyone contributions.
https://www.mindtools.com/pages/article/newLDR_83.htm

Understand theories of Belbin?
A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members.” “What is needed is not well-balanced individuals, but individuals who balance well with each other.”
[bookmark: _Hlk24322417]Meredith Belbin Quotes
Belbin suggests that, by understanding your role with a team, you can develop your strength and manage your weaknesses as a team member, and this improve the way you contribute to the team. team leaders and team development practitioners often use the Belbin model to help create a more balanced team.
Belbin team model role is a favourite measure of performance when working with a team.there  are no right or wrong answer, and no particular team role is better than the other.the idea is to understand the strength and allowable weaknesses and so use the best effect.
ttps://www.leadershipsolutions.co.nz/about-Belbin/the-team-role-concept

Belbin suggests if you know your role in the team and know your weakness and the strength you can improve your role in the team .team leader use the Belbin theory to help to create balance team.
Team can become unbalanced if all team members have similar behavioural style or team role.if a team members have similar weaknes the team asmy tend to have that weaknes. if the team members have a similar teamwork forces the my tend compete rather than collaborate.


Work examples?

E H is a clothing company wich is got executive management. they task was to create a bigger name and more sell. the team have to work with different agencys for advice and compeing.all team will be involved to provide a plan for campeing.they select a person who think it was a subtitble for this campenig.but the time was going it seams the result it wasn’t good .it seams the problem is not the strategy but was the team. they thote was to use Belbin theory for each member of team.that person they chose to mange outside was a strong monitor /evaluator good judjment and stragec thinkin. but weak in people -oriented roles as coordinator and recouse investigator.it was other person in a team who scored high resource investigator.who would been more right in that task.
Belbin theory enebles to understand the natural behavuior and teamworks habit of individual.when the organization know the strength and weaknes to the the individuals it helps to create more balance and attracts best performancin the team.
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