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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable 

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The main issue I encountered in regards to coping with my initial 6 months being attested as a Police Constable was the transition from a 9 to 5 office-based job, back into a classroom based setting. I had not been in a classroom setting for three years and by the time of starting this role I had adapted to a non-student role and managing between 25 to 30 different cases within a drug support agency. From my full-time occupation to full-time student role I was faced with different stresses with which I struggled with the first month. In order to overcome this issue I had to form some coping strategies. I mentioned my old position as I was able to implement the coping mechanisms I found that worked for me into my initial 6 months attested as a Police Constable and transitioning back into a classroom and student style of working. 
	The National Health Service (2019) states that stress is caused by the emotional or mental pressure. Symptoms of stress can be both physical and mental and can include things such as loss of appetite, constant worry, being irritable and being forgetful (National Health Service, 2019). When coping with an “Organisational change” as I had from a change in career, I had to adapt to new expectations, different structures, and an overall change in working environment (Leiter and Harvie, 1998, p.1). With attention to the new expectations within the initial 6 months as a Police Constable, it was made clear from the start that it is essential to pass the exams and course work given to us. The repercussions for failing any of these would result in dismissal from the force. This was unlike my time at university as there was risk of losing financial income, which has been shown to have a negative effect on stress (Davies and Mantler, 2004). From my previous job I found that things such as structural changes and adapting to a new working environment all take time to get acquainted with, and I needed strategies to cope with exam stress.  
	One of the ways I found to be helpful in coping with stress was to be able to separate myself from thinking of exams and definitions of acts by ensuring that I have time after my working hours to focus on leisure activities in which I would be able to distract myself in order to prevent myself from experiencing ‘burnout’ and exhaustion (Leiter and Harvie, 1998, p.1). One of the leisure activities I focused on was physical activity. I would ensure that I would exercise four to six times per week as a coping mechanism. According to 
Broman-Fulks and Storey (2008, p. 117) in a study of participants with high-sensitivity anxiety, those who carried out six 20 minute sessions of exercise per week were found to have their anxiety sensitivity lower following exercise.  This is also supported by Wood et al. (2018) where they found that the stress related illnesses were significantly reduced in people who were fit and participated in consistent exercise. Another leisure activity if found to be beneficial to distract me from work and cope with stress was to regularly listen to music. This is supported by Linnemann et al. (2018) and Hernandez-Ruiz (2022) in which both studies demonstrated that stress is reduced following listening to music. I found that this prioritisation of exercise and listening to music was effective and I found that my stress and anxiety would begin to rise the closer I got to exams. I therefore felt as though I needed to form a more effective coping strategy. 

	Whilst the use of leisure activities helped with stress, it did not help with the cause of the stress. The cause of the stress being exams. I figured that the best approach to minimise my stress would be to focus on preparation for the exams. Stöber (2004, p.223) summarised in his study that students who had not focused on pre-exam preparation experienced higher levels of exam stress and anxiety compared to those who had prioritised pre-exam preparation. In order to prepare for the examinations, I attempted to schedule a short period every day in which I would dedicate to some form of revision and exam practice. I quickly found that I was overwhelmed in my approach and was struggling to see any progress. Therefore, I found that it was best for me to set small goals that I would aim to achieve each day in sight of achieving the overall goal of feeling fully prepared for the examinations. This  approach is supported by the National Health Service (2019) and Scott (2021) and is methods which can be used to greatly manage and reduce stress. Lunenburg (2011) states that goals should be attainable but challenging. This enables a person to feel a sense of achievement and more motivation to a goal. As mentioned, this helped me stay focused and motivated to pursue a consistent schedule and demonstrate daily improvement.  
	Personally, I used the approach of using leisure activities as a method of stress management within the first 2 months of being attested. This was a beneficial method as music was easily accessible throughout the day and exercise would allow me to reduce stress following a difficult day. These, however, were only short-term fixes to stress and did not target the underlying issue of what was causing the stress – exams. The use of a pre-exam preparation was more effective to me as it allowed me to feel more confident and reduce the pressure of quantity of learning material that was needed. Revision did not fully resolve the issues however as I would often find myself engulfed in work and I would revise for long durations and often neglect things such as free time on rest days and after work hours. Therefore, I found that the best approach was to split my time between leisure activities and continuing setting small goals for exam preparation (National Health Service, 2019. 
	In conclusion, both leisure activities and a goal setting have their strengths and weaknesses however together they enabled me to succeed in passing both exams I was required to do. I believe that if I had not implemented these methods, I would have experienced far more stress and has allowed me to build a resilience to the expectations of the Police force.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the career of policing, it is highly likely that an officer will encounter a situation in which conflict is present on a daily basis. This conflict poses as a risk to victims, communities and the officers themselves. Therefore, an essential skill of a police constable is to be able to manage conflict. A risk of poor conflict management could potentially lead to violence and injury to officers or those in and around the area. The Home Office (2022) states that the rates in which officers are assaulted have increase from the previous year. For example, the level in which officers are assaulted without injury has increased by 21% and with injury has increased by 1.2% (Home Office, 2022). 

The incident in which I wish to reflect upon in this question concerns a heavily intoxicated male. The male in question had allegedly assaulted a member of his family and, whilst at the same address, he had further made threats to commit arson against another family member. This incident was initially picked up by another officer who attended the property alone. Shortly after he had attended the address, my tutor and I began making our way to the address. We were then approximately half way to the address when we heard a red button emergency call in which we heard the officer at the scene shouting for assistance and then telling the male in question to stay back. In order to reflect on the incident I will use the Gibbs reflection cycle (The University of Edinburgh, 2020) 

Prior to arriving previous calls I would attempt to think of possible outcomes, powers and polices that were available to me in order to deal with the incidents. This call stands out to me as I would consider it to be my first call where there was a current threat of harm to a collegue and potentially myself on arrival. Admittedly during the drive to this call I was nervous as we were unsure of what had happened to the officer at the scene. Therefore, I was considering the powers I have to my disposal in order to resolve the threat. CPS (2019) states that Common law allows any person to able to utilise reasonable force in order to protect yourself and another as well as effecting an arrest. I also considered section 117 of the Police and Criminal Evidence act (PACE) (1984) which allows an officer to use reasonable force in order to exercise powers under PACE. This means that I recognised that I would have to consider whether the level of force I use would be considered as reasonable.

On entering the address, I could see the first responding officer detaining the individual within the premises however he was handcuffed to the front and still posed as a risk. As the male was still very irate, my tutor and I assisted in a more secure form of detaining the male by handcuffing him to the rear. It was then apparent to me that the male had pushed the officers who had initially attended and had been PAVA sprayed as a result. We waited for a brief moment whilst the male calmed down and then helped him back to his feet. Myself and the first officer then assisted the male out of his premises. Whilst doing this I was verbally communicating with the officer and asking if he had been hurt as well as the male and offering him words of advice in relation to aftercare from the PAVA Spray. I spoke to him a calming manner despite him still showing slight signs of aggression and upset. In doing this I realise I had utilised the Betaris box model of conflict management (MindTools, 2022).
The Betaris box Model suggested that the attitude of an individual effects the behaviour of that person and that persons behaviour effects another persons attitude and behaviour (MindTools, 2022). An example of this cycle would be a person becoming aggressive to another therefore in response they meet them with the same levels, or higher levels, of aggression and leading to more conflict.  I was tasked with staying with the arrested male at the back of the police van whilst the welfare of the first officer was checked and first accounts was taken from the family at the address. By speaking to the male in a reasonable and fair manner I was able to bring his levels of aggression down and I showed a genuine interest for his wellbeing and continued to build a positive rapport with him. The College of policing (2022a) refer to “rapport” as the ability to build a connection with another person. Throughout the incident the male seemed to enjoy using humour of the situation to regulate his aggression. Prerost (1987) states that humour can often be used in order to subside aggression. As I noticed that this was an effective approach to use humour, when the arrested male and I were discussing the fact that he had been sprayed PAVA, I was able to make a joke about my experience with PAVA during my training. 
College of police (2022a) identified many considerations in conflict management. One of these are good verbal communications. In order to demonstrate good verbal communication the officer in this instance would need to allow to the person being detained to have a voice and to be open on the circumstances with the detained person (College of policing, 2022a). Whilst building a solid rapport with the arrested male I was able to discuss this him the information that we had received and the actions of him assaulting a police officer. He also voiced an explanation of what happened and why he carried out those actions. I demonstrated to the male that I understood and I reminded him that he should voice his opinions and views whilst in an interview. The College of Policing (2022a) also promote the LEAPS model of conflict management. The LEAPS model stands for; Listen, empathise, ask, paraphrase, and summarise (College of Policing, 2022a). After reflection on the incident and the way in which I communicated with the male followed this model. I gave the male opportunity to explain himself and his frustration, showed a level of empathy towards his situation and demonstrated my understanding by repeating the information back to him. I showed both understanding to the situation and to the males upbringing as he states that he was brought up a “certain way”. Whilst he didn’t wish to clarify on this I told him that I understood that he potentially had a difficult upbringing. 
 
	After communicating with the male, I was able to identify that he was heavily intoxicated. Bushman (2002) identified that there is a direct link between the consumption of alcohol and the likelihood of aggression within a person. The difficulty in conflict management and alcohol dependency was demonstrated later in the call. When waiting to book the male in to custody he his levels of aggression began fluctuating. As the male had calmed down and I had built a good rapport with him, my tutor and I agreed that his handcuff would be able to be moved to the front. After approximately 20 minutes of calm conversation, the male began to make challenging comments against us and other officers. One officer met this level of conflict by raising their voice and warning the male of the consequences his behaviour carried on. As the College of Policing (2022a) and MindTools (2022) suggests, the male’s level of aggression began to rise again to the point where he attempted to pull out of his handcuffs and therefore demonstrated the Betaris Box Model. This resulted in us needing to physically restrain the male again in order to move the handcuffs to rear again. 
Wells et al. (2009) found in a study on Male to Male aggression that found conflict is likely to arise between males as it is seen as competition or a challenge against them and are left in a situation where they feel as though they are required to fight in order to uphold a social image. Therefore, I believe that it would have been beneficial for the other officer have to avoid challenging the male and rising past his level of aggression and could have potentially prevented the male from becoming aggressive for a second occasion. Following the unexpected outburst, the male returned to a relatively calm and cooperative state for the before being fully handed-over into custody where his detention was authorised. 

Looking back on the incident as a whole an my role throughout the occurrence there are a number of things I believe I done very well and would use for future conflict scenarios and manage conflict through communication. As I this was one of my first incidents with a real physical threat I was able to act responsibly and reasonably by adapting as was necessary with the fluctuating behaviour and risk level that the male posed to myself and officers. I strongly believe that due to my ability to manage the males aggression towards myself and other officers made the process of transporting and booking the male into custody much easier and potentially prevented the need for physical responses to conflict. 

After analysing the incident and asking question posed in the Gibbs reflection cycle I noticed there are many positive actions I took, however there were also some learning points for myself and future incidents. One of these is to try and be the main person to communicate with the person if I had already built up the rapport with them. I realised that any aggression that was shown by the male was never directed at myself. The male took a disliking to certain officers and if had regained control of the situation before the man began to act aggressive in custody, I could have potentially prevented a need for us to restrain him. 


	In conclusion, I was able to take this occurrence as a significant learning point which has majorly benefitted me at the start of my career as a response officer. From what was a situation I was I experienced slight anxiety over and which was a possible danger to myself and others, I was able to take the majority of control over the subject. I was able to demonstrate that I could both match another person’s attitude and behaviour and lower my own and another person attitude and behaviour, as according to MindTools (2022). Both my ability to use communication and reasonable force to make a hostile situation safe and compliant has improved as a result. This is not to say that there is no room for improvement however as stated previous, I should have been more confident in my ability to maintain control and compliance with a person I have built a good rapport with. Going forward, I aim to demonstrate and improve on my ability to use tactical communications with people who are starting from a place or aggression. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing and incident can often uncover underlying issues or linked incidents which have gone unreported. With this in mind, it is the role of the responding officer to constantly adapt their approach pending on what is said. One of the first points of contact that a victim of a crime will have with the police, other that the force control room, is the responding officers. Therefore, the victims code of practice was introduced in order for responding officers to carry out a minimum standard when it comes to considerations and actions for the victims wellbeing (Ministry of Justice, 2020). To best represent the police service in England and Wales there are is also the Code of ethics which aims to provide the public with the best professional service possible and increase the standards within the police (College of policing, 2014). Throughout this piece I will explain an incident in which I attended where I was able to demonstrate my implementation of concepts listed above into working practice. 

This incident concerns a domestic violence victim. The victim had initially contacted the police about 2 months prior regarding a non-fatal strangulation incident. This incident was being delt with by an officers on a different shift to myself. The call that we received and attended was concerning an accusation of a more recent strangulation incident. 

	On arrival to the victim’s address, the victim was spoken to regarding the incident that she had reported. The victim then told myself and my tutor that she called the police because she had realised that the behaviour of her partner was wrong. When she then expanded on what she meant by this, she then disclosed 2 sexual offences which had happened recently. One incident concerned the offender in question waking the victim up by masturbating over her and another, which was more recent, was where she had woken up to find her jeans, which she slept in, had been ripped. The victims ex-partner confirmed it was him that had done it and admitted to putting his hand in her jeans. The victim could not confirm whether there had been any non-consensual penetration however this information confirmed that there had been a sexual offence committed under S.3 of the Sexual offences act 2003, A person commits the offences if he; intentionally touches another person, the touching is sexual, the victim does not consent, and he does not reasonably believe that the victim consents.

The Victim codes of practice is a publication in which directly acknowledges the requirements of an involved police officer in terms treatment of the victims on offences and the rights and entitlements of the victim of a crime (Ministry of Justice, 2020). These rights include; to be understood and to understand, to be provided with information when reporting the crime, to be referred to the services which support victims based on needs, and to make a Victim personal statement (Ministry of Justice, 2020) . The Victim code of practice can be used in order to identify who is a ‘victim’. A victim is someone who has experienced harm through either physical, mental, or financial means due to the involvement of criminal behaviour (Ministry of Justice, 2020). In the call I had attended we expected to take a regular first account from the victim, however the after listening to the victims experiences it was clear that they would be qualifying as a vulnerable adult due to the sexual elements of the incident. 
	A process in the Victims code which was beneficially utilised would be the right for the victim to be referred to services which would benefit them based on their needs (Ministry of Justice, 2021). The victim in this instance was suitable for a Multi Agency Risk Assessment Conference (MARAC) referral due to her being a victim to domestic abuse (Gwent safeguarding, 2022). I have personally been a part of MARAC meetings due to previous occupations and was aware of its ability to provide support and safeguard the victim and work with partner agencies to provide further support which would benefit them. I am also aware that Gwent’s victim care team has been in contact with the victim and is having regular contact with them. 
	In England and Wales, a vulnerable adult or child is eligible to what is known as an ‘Achieving best evidence’ (ABE) interview due to the potential of covering traumatic information. The Ministry of Justice (2022) states that those who are qualified as a vulnerable witness or victim will be entitled to special measures in the pre-trail preparation. These measures can include the use of pre-recorded interview. Regular officers, including myself, will not typically be trained to be able to take a statement from a vulnerable victim therefore a ‘Witness Interview Booklet’ (WIB) will be taken instead. This WIB will be used as a very brief form of a first account in which the victim will be asked ‘Who? What? Where? When?’ to be able to identify risk and prevent information being disclosed which should be saved for an ABE interview (Gwent Police, 2022). I therefore carried out my responsibility in taking the first account in the WIB and formed a timeline of the order in which the sexual offences and the strangulation incidents had taken place without delving too deep into details, but enough for the ABE interviewing officer to be able to benefit from. After I had filled in the attending officers section of the WIB I then explained what would happen following us leaving to the best of my knowledge and tried to relax them about the process. For example, the witness has made a previous statement for a different issue with a different offender, and I explained that the statement will be taken in relation to this reported incident will take place in a more relaxed environment and will be more of a conversation.  

I also encouraged the victim to ensure that she attends this and not to be put off by the idea of attending court. Under S.18 of the Youth Justice and Criminal justice Act 1999, a person who is considered as either a ‘Vulnerable’ or ‘Intimidated’ victim are able to provide evidence in court under special measures. Therefore to possibly break stigma and fears over reporting the offences disclosed, I informed her that she may be eligible to things such as screens in court room or providing evidence via a video link. Similar to that of a ABE interview, the intended purpose of granted special measure are to benefit both the involved victim and the court process by providing the best possible evidence (CPS, 2021). Whilst I did say that these are options, I reminded her that these are not guaranteed and are down to the decision of the court, as was taught to us during our initial 6 months of training. 

	A social issue that can be identified during the attendance of this call is the issue of the under reporting of sexual offences to the police. Taylor and Gassner (2010) identified many issues surrounding the reasons why a person may not report a sexual offence. These reasons may include the use of fear, embarrassment, shame, and the idea of the victim not being believed (Taylor and Gassner, 2010). Whilst we did not delve into the reasons why the victim did not report any of the sexual offences to the police, it was clear that she had downplayed them or thought nothing much of them up to this point. One possible reason may be due to the offender being liked by the family of the victim. Taylor and Gassner (2010), identified one of the reasons for the under reporting of sexual offences to the victims ideas of them reporting the offence to cause further issues of family conflict and driving the family apart. 

	The social issues surrounding the reporting of sexual offences and the associated fears of shame and embarrassment seems to be on a decline when viewing statistics due to an increase in reportings. The Office of National Statistics (2021) states the increase in reportings may either be due to improved methods of recording, victim willingness, or could possible be due to a genuine increase in sexual offences. One thing that the Office of National Statistics (2021) does acknowledge is that the reality of sexual offences is that the number of Rapes, sexual assaults, and even public exposure recorded does not accurately display the real frequency of these offences.  Rape Crisis (2021) believes that the number of people who decide to report sexual offences are as low as 20%.

In order to do my part and empower the victim, I stuck to the principles of the codes of practice by allowing the victim to be understood (Ministry of Justice, 2021). For example I allowed the victim to talk and showed that I was under standing them by relaying the information back to them. Foster (2016) states that listening is mostly physical, this can include posture, language, and empathy. Based off of this research I find myself often doing the simplest of things to show that I am listening to these sensitive issues which the reporting person has taken a lot of confidence to be able to talk about by simply nodding after they have spoken or saying things such as “What did you do then?”. As Foster (2016) states, by doing this I am physically able to show that I am listening and with the sensitive nature of the incidents I am able to ask very open-ended questions and avoid going into too much detail and ensure that the ABE interview officer is able to gather the more sensitive information. 

Throughout this incident I was able to demonstrate how I conducted myself in the role as an attended officer and playing a role in the Victims Code of Practice. In showing that the victim was being listened to I believe that the stigma that I associated with reporting sexual offences was lessened. I believe that I was able to break down the potential police barrier between myself and the victim and instead allowed them to have voice. When being at the call I identified the victim’s suitability for a MARAC referral, in doing so I was able to naturally work with the Victims code of practice in mind as ongoing support and referrals to suitable agencies is a key component (Ministry of Justice, 2020).

Another organizational concept I was able to demonstrate was the Code of ethics of policing, which are ways in which officers should work to best serve the public and best represent the police service (College of Policing, 2014). One of the overarching policing principles is ‘accountability’, this is where an officer is responsible for decisions and actions carried out (College of Policing, 2014). Something that I have noticed with my thought process when attending calls is the thinking of all possible powers and actions which I have to my disposal to come to benefit the victim and outcome. An example I this call would be the use of a WIB, following the victim codes of practice, and the consideration of support and safety following our departure. Likewise, I also think rationally and how I would explain why I did not take a following action to a supervisor. For example, I did not deem seizing the clothing that the victim had on at the time of the sexual offences due to the time that had passed and due to the victim washing the clothing. 

‘Honesty and Integrity’ is first in the code of ethics (College of policing, 2014). A way in which I was honest was by informing the victim that they are entitled to special measures throughout if the case progresses to court and I reminded her of they might not be accepted by the court unless there is a genuine reason for them to put in place. Another way I was honest was stating that there is no physical evidence to be gathered to support the offences however her statement that was to be conducted through ABE would instead be used. 

Number two in the code of ethics is ‘Authority, respect and courtesy’ (College of Policing, 2014). I believe that I have stated throughout this written piece how I was able conduct myself in an understanding, respectful, and supportive manner. Through how I carried myself and my communication, I made the victim feel understood in something which is potentially difficult to talk about with a male as a female. 


In conclusion, I think it is fair to say that policing any issue has other surrounding ongoing issues such as ASB with criminal damage, or in my case sexual offences linked to domestic abuse. I believe that my main role as an officer is to do use all I can to my disposal in terms of powers, policy, and procedures in order to best benefit the victim, represent Gwent police and achieve the best and realistic outcome in terms of criminal justice procedures.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Kleinig (2012) stated that the exercise of discretion is central in every policing decision making scenario. Discretion is a police officer’s ability to make decisions based on their own judgement rather than a strict way of dealing with situations (Study.com, 2022). In order to assist an officer in their decision making the National Decision Model (NDM) is used in order to assess whether they have the powers to deal with a situation and whether the decision is reasonable and justifiable. In this written piece I will be reflecting on an incident which was handed over to myself involving 2 young offenders. In order to reflect on my decisions made during the investigation I will use the Gibbs reflection cycle to assess how I was able to use the NDM (The University of Edinburgh, 2020).
	
	The incident in question concerns 2 youths committing assault and criminal damage against an older victim. Both involved parties were known to each other prior to this incident from previous incidents. The victim attempted to challenge the 2 young offenders on their behaviour in the local area. The victim was in their car at the time of challenging the youths. After words were exchanged between them, the youths retaliated by kicking the car. The victim then attempted to prevent them from damaging the car and when getting out of the car, Youth ‘A’ then pushed the door into his leg causing pain. When the victim was able to exit his vehicle he then approached youth ‘A’ to get him away from the car to which youth ‘B’ then kicked the victim to the back of their leg. The victim then tried to get back into their car but when his back was turned a stone was thrown by youth ‘A’ at the victims back, causing a cut and bruise. The situation then ended with youths leaving the area. 
	
	As this incident was handed to myself, a statement had already been taken from the victim at the scene from responding officers. Therefore, my first action was to get to get an understanding of the incident and contact the victim to see how they would like to progress the incident. After speaking with the victim they were happy with the ongoing of police involvement and supported the youths being brought into interview on a voluntary basis. Following this phone call my tutor and I visited the home address of the youths and spoke with both them and their parents. I explained the reason for us attending the house and was able to arrange a date for voluntary interviews to take place for both youths. Whilst at the house, under the requirement of PACE 1984 Code C we explained the requirement of an appropriate adult to be present during the interview and their ongoing rights to free legal advice (Home office, 2018). The Home office (2018) also details the importance of the investigating officer to inform the subjects rights and entitlements to a solicitor. Whilst at the home address of the offenders, they were informed of their entitlement to free and legal advice through a solicitor but the parents of the youths insisted that they would arrange for a solicitor of their choice to attend the interview. 
Due to the suspects being under 18, the idea of an interview was quite intimidating to them and the parents. However, as I fully explained the procedure and possible outcomes of the interview, I believe they were slightly relieved. As I will mention later on in this written piece, I like to emphasis the importance of interviews as an opportunity to give their accounts and possible justifiable reasons behind actions. In doing this I believe I built a form of rapport with the suspects and appropriate adult that would be attending. There were some questions I were unable to answer, however my tutor was able to support me and give the answers. 

	The Criminal Procedure and Investigations act (CPIA) 1996 S.23(1) outlines the requirements and responsibilities of an officer when conducting an investigation into criminal behaviour and proceedings (Ministry of Justice, 2015). According to the Ministry of Justice (2015), the officer responsible for leading the criminal investigation is to carry out their role under the CPIA by strictly sticking to regulations surrounding the material gathered during the investigation which is inspected or used in order to assist in the investigation. The victim in question stated that he had taken pictures following the incident of the damage to his car, injuries to himself which included a bruise and scratch to his back, and photos of the offenders. As stated by the Ministry of Justice (2015), as I was officers in case for this incident and leading the investigation, I was responsible for the collection of these exhibits and how to best use them in progressing the investigation. The victim’s statement that was taken by officers who attended the scene is also vital to the investigation of offences in order to compare accounts of both the victim and suspects. The college of police (2022b) refers to first hand accounts to be ‘best evidence’, better known as ‘primary evidence’, meaning basing questioning for the interview around the statement taken would be an effective avenue. 

	For the interview itself I use the structure of the PEACE model. The PEACE model stands for; ‘Planning and preparation’, ‘engage and explain’, ‘account, clarification and challenge’, ‘closure’ and ‘evaluation’ (College of policing, 2022c). As officer in case I was responsible for planning suitable times for the suspects to attend interview, suitable location, and creating an interview plan which the explores the offence from the perspective of the suspects (College of Policing, 2022c). To engage and explain the process to the interviewees, I used the Aide Memoire in order to best explain the caution, rights and entitlements throughout interview and the purpose of the interview. In the explain part of the interview, I specifically like to emphasise that the interview is not purely to charge the person, but more of an opportunity to explain the incident and explore whether there are genuine reasons for their actions and any defences. I then started the questioning with a responsibility question. Both Youth ‘A’ and ‘B’ gave very good first accounts in which answered the majority of the interview plan, however I did ask some probing questions in order to gather more detail around the reasons why they took the actions they did and how they felt before and after doing them. However, the account of Youth ‘A’ stated that they did not directly hit the victim with a stone that was thrown, therefore I used an exhibit displaying the injuries cause to the victims back. In doing this, the account of ‘A’ then changed to match the victim’s statement more and said that it ‘may’ have hit him. I then closed the interview after I finished challenging the accounts of the youths. 

	This is where I was able to demonstrate the use of the NDM in the deciding possible outcomes of the interview. As there was an admittance to the criminal damage and the assault that took place action needed to take place. In this instance, Youth ‘A’ was the instigator and main involvement in the damage and due to their age, it was essential to have the involvement of the Youth offending service. On the other hand, ‘B’ had less of an involvement but already had ASBI in place meaning that breaching of this would result in criminal prosecution. Myself and my tutor agreed that the most beneficial way to progress would be through the youth offending service. 
	At the centre of the NDM is the ‘Code of ethics’ which include the policing principles and standards of behaviour of an officer (Avon and Somerset police, 2022). In the investigation I believe that I demonstrated respect to all those involved, acted fair to both victim and suspects, and showed ‘honesty and integrity’ throughout by not with holding information to the solicitor and informing the suspects of the realistic outcomes of the interview and that it would be unlikely for it to result in no further action. The first area of the NDM considers the use of ‘gathering information and intelligence’ this was carried out before and after the voluntary interview by gathering statements and evidence from the victim, conducting house to house enquiries, and viewing previous markers on both youth ‘A’ and ‘B’ (Avon and Somerset police, 2022). The next part of the NDM is to ‘assess threat and risk and develop a working strategy’ which was carried out prior to the interview (Avon and somerset police, 2022). For example, both youths could have been arrested then interviewed, however I believed that a voluntary interview was more necessary as there was no immediate threat of harm. If there was a refusal to attend the interview then an arrest would have been considered.  ‘Powers and policy’ should also be considered when applying the NDM (Avon and somerset police, 2022). The first power to be considered was PACE 1984 S.24, this covers an officers ability to make a lawful arrest following an offence if there is a necessity to do so. In this instance, I did not believe that there was necessity to arrest due to the cooperation and no risk of immediate harm. The other powers that I would need to consider would be those which are required and need to be considered during an interview. These powers are the CPIA, PACE 1984, Human Rights act 1998, and the Youth and criminal evidence act 1999 (College of Policing, 2022b). Specifically in this instance as the offenders were under 18, I would need to consider the presence of an appropriate adult during interview. The benefit of using the NDM is that we are able to identify our ‘options and contingencies’ (Avon and somerset police, 2022). As previously said, before interview, I identified the options of either arrest or voluntary attendance in which I believe I made the less oppressive decisions that produced the best outcome. Following the interview was presented with more options; No further action, community resolution, or Youth offending service (Davies, 2020) . The final part of the NDM allows us to ‘review’ what happened and the outcome (Avon and somerset police, 2022). With the decisions I made throughout the investigation process, I strongly believe that I was able to conclude with a fair and proportionate decision. The victims was informed throughout and was satisfied with how it was progressing and in doing so increasing community confidence within the police (College of policing, 2022b).
	
	By using the Gibbs reflection cycle, I have already addressed the details of the incident and what I done and how I felt throughout (The university of Edinburgh, 2020). Considering the nature of the incident and the involvement of young offenders, I feel that with guidance from my tutor and my developing judgement of possible outcomes of the investigation process, I am able to say that I feel confident in my decisions and actions taken. As for ‘What else could I have done?’ I feel as though I acted appropriately, followed all guidelines and policies, which resulted in a good outcome with less oppressive means, such as arrest (The university of Edinburgh, 2020). However, if this were to arise again, whilst it may seem non-beneficial to the investigation, I would like to see the victim face-to-face myself prior to suspect interviews even if statements have already been taken and build a rapport with them. As the incident was handed over to myself, I was admittedly slow to react and contact the victim as officer in case which did cause some frustration with the victim. I will take this as a learning point and react quicker in future cases. 

	In conclusion, for one of my first instances of being a lead investigating officer I was able to carryout my responsibilities appropriately and in accordance with CPIA. I was able to progress the incident further and demonstrate effective interviewing. The NDM played a significant role throughout the process by allowing me to consider possible outcomes and their strengths and weakness, enabling me to develop my use of discretion. I feel as though I could improve on my involvement with the victim of the offence rather than solely focusing on the suspected offenders. I consider this a significant learning point in my developing skills a police constable.  
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
One of the areas in which I would like to develop is Interviewing. More specifically, my familiarity with the process and direction of interviews.







	In order to improve on interviewing, I need to place myself into more interviews. One of the way’s I want to improve is my ability to be able to deliver the interview plan confidently and be able to knowledgeably challenge the interviewed person’s account based on the facts and evidence that is in front of me.
Being in more interviews as the lead and second officer would allow me to be able to see how other people structure and deliver Interviews and climatise to the interview environment. 
In order to improve I need to take time in between questions in order to process the responses in order to prevent myself from missing potential lines of questioning that would benefit the investigation (Wood et al., 2021, pg 587).
	I have already brought this up with my Sergeant and that I feel as though I could improve in this area. My Sergeant has offered for me to look through old interview plans so I can grasp a concept of different and deeper lines of questioning. I have also been offered by colleagues on my relief to sit in with them as a supporting officer during any VAs they may have. 
	Whilst I believe that there is always room to improve, I would ideally like to be confident to set up interviews, create plans and carry them out independently by the end of my 10 week tutor period.  From when I am writing this, I am halfway through. 

	
Another area in which I would like to improve on would be on the custody booking in procedure. In custody I find that I am not confident in giving the circumstances to the custody sergeant and often miss a lot of details which means that my tutor intervenes and provides the further details.  








	I have spoken about this issues during my 5 week review and a number of times to others. I have been informed that I should be scheduled a custody attachment within the next few weeks. This would be the perfect opportunity for me to gain more familiarity with the custody environment. This would also allow me to see how others provide the information and what points are required to be hit in order to allow for an authorised detention. Another way that this would benefit me would be the fact that I can see how a custody sergeant is required to enter the information. When I first attempted to book a prisoner into custody, I rushed through the circumstances without realising that the custody sergeant was required to type all the information out. Once I realised this, I became flustered and my tutor took over for me.  

Indeed (2022) claims that by expanding your knowledge on workplace place and making networks with other people can assist with confidence. This is what I aim to achieve by having the custody attachment. It will enable me to become familiar with the Sergeants at custody as well expand my knowledge how they would like the information given to them and how others relay the information.  
	I have spoken to many different colleagues about how I struggle with this and everyone provides me with solid advice. For example, an officer has advised me that they had the same issue, in order to overcome this they began to write down the circumstances on a piece of paper before getting to custody. I have not been able to practice this at this point in my 10 weeks however I will try it next time. This would allow me to take my time and break down the information I have. This will also be more useful for when arrest enquiries are handed over to myself as the circumstances can be from a few weeks prior to the arrest. 
   As previously stated, by speaking to others and expanding my network, I am able to build confidence and understand better methods of circumstance delivery (Indeed, 2022). 

Bruzzese (2022) states that being concise is an effective way to deliver complex information. In doing this I would be able to hit all to main parts of the circumstances whilst keeping it for the sergeant typing the information. I am aware that the custody sergeant asks further question regarding if there is anything that the officer feel is relevant. After the main circumstances I will feel more confident in providing the rest of the information.  
	As previously stated, I would like to be confident in the delivery of circumstances following an arrest by the end of my 10 weeks. This is because if I am independent and still unable to provide circumstances clearly, it will result in many detentions not being authorised. 

	I have noticed that a fundamental part of modern day policing is case management. With the nature of policing and responding to calls and emergencies, dealing with suspects and victims, creating casefiles and carrying out tasks set by supervisors, it can be difficult to manage ongoing cases in which an officer is the OIC. Although I am being tutored and helped with my current caseload, I am concerned of how I will be able to cope with this when I become an independent officer. 

From previous jobs, I have been able to practice case management, however my concern is with the unpredictability of the typical working day. Therefore, I need to find out how to cope and manage my work load in this environment.  










	In order to improve on this I will have to devise a method in which works for myself and I am able to apply on a day to day basis. 

Indeed (2021) states that there are many potential issues which can arise due to poor case management. These being; stress, burnout, and irritation both in and out of work. 

Some consistently mentioned methods of coping with a heavy workload is to maintain organisation and assign your self small achievable tasks (Indeed, 2021. Wolters Kluwer, 2022). 

One way in which I will be able to do this is by organising my workload into a excel document. The things I would focus on in order to priories my time would be to track when the case was last updated, severity of the offence, vulnerability of the victims involved, actions that have been taken, and actions that are required to be done within the working set. 

Ministry of Justice (2020) states in the Victims code of Practice that victims may be entitled to Enhanced services when their crime is being dealt with. Therefore those who are entitled to enhanced services will be prioritised as victim updates are required on a weekly basis.  


	I have already identified that my colleagues are able to provide me with the support I need in order to progress my skills. 

One colleague in in particular copes very well with case management skills. I have approached them about what methods they use and how they cope with management of a caseload and responding to emergency calls on a daily basis. 

The method which works particularly well for him is to use an excel timesheet with all of his crimes in which he is OIC.

I have also approached my supervisor about my concern with case management. My supervisor has stated that different methods work for different people and whether a digital or physical copy of a diary will be more beneficial. However, my supervisor did state that if a person is particularly struggling with a large caseload, then if the shift has enough staff on and the policing area is quiet, she would be able to give someone a ‘state 8’ day in which they are able to carry out admin and manage their caseload. My supervisor has also said that regular check-ups will be carried out by herself in order to review caseloads and how to progress them or whether it is necessary to progress the case with police involvement. 

By speakjng to my supervisor and colleague, I feel less worried about managing a caseload when becoming an independent officer. 
	The timescale in which I would hope to become competent in caseload management would be 4 weeks time, which is when I am projected to become independent. 

I hope to be able to put together a time management document in which is effective and useful. I hope to make this within the next 2 weeks between responding to calls and updating incidents on NICHE. 
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