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As the nature of work in the hotel industry changes quickly, it becomes more important to look into the possibility of bringing new ways to make a living. Traditional ideas about work are being challenged by ideas like flexible scheduling, mixed work styles, and office-focused systems. The goal of this project is to look into how The Dorchester's different employees could work together effectively within the hotel's current structure. This study looks into The Dorchester's complicated problems by looking at important parts of the modern hotel business. Maintaining the hotel's renowned service standards in a world where politics and society are always changing is one of the difficulties. 
In most organizations, the transformations to the financial system only undermine productivity and worsen working conditions. As this strategic framework indicates, there are numerous social factors that might impact how The Dorchester's staff operate. Economic modifications, legislation, and social norms may interfere with the hotel personnel's work output. Some new thoughts about the operation of the hotel business are put forward in the section which follows. In this part of the plan, different types of employment contracts staff at The Dorchester can choose are featured. They include the traditional office type with a concentration of people and centralized location; flexible work settings which grant more autonomy to workers; and mixed systems combining both remote and on-site work responsibilities. This survey is bent on finding ways The Dorchester Hotel can change the way it appraises and manages employee performance by looking over in detail each practice criticized. 
The many social and economic problems that people face today have a big effect on how things work at work and how much work gets done. The plan talks about important social factors that could have a big impact on how productive Dorchester's workers are. These include changes in society that come from outside sources and can't be stopped by one person. Rules and big factors that affect the economy of the country may have an effect on how well hotel workers do their jobs. There are now a lot of different jobs available in the hotel industry. This part of the plan looks at a lot of different ways people could work together, such as mixed arrangements that combine traditional business structures with completely decentralised scheduling and free hours. 
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When looking at the link between social factors and job success, it is helpful to go over the results of older studies. Researchers have found that workers who have a good work setting, fair pay, and chances to move up in their careers are better able to handle economic downturns (Hite and McDonald, 2020). If, on the other hand, companies don't deal with these issues, employee confidence may drop and more people may leave the company. If the high rate of employee retention means that the staff is happy and loyal, then the way the hotel is managed is good (Celtek, 2022). On the other hand, high shift rates may mean that people are unhappy or having trouble responding to changes in the economy and society. 
In the hotel business, changes in work habits have been especially clear over the last five years. Most people no longer work from 9 to 5, but instead have more casual work arrangements like blends (MacDonald, 2017). New technology is changing the way people think about things by letting them work from home. This change needs to be known in order to figure out if incorporating different work styles at The Dorchester is possible. 
When it comes to keeping an eye on staff success in different work styles, international hotel chains like Radisson, IHG, and Marriott are the best. One company that has used flexible work plans well is Marriott (Cotton et al., 2021). Marriott relies on technology to keep employees working together and talking to each other. IHG gives its employees specialised training to help them do well in workplaces that are becoming more diverse (LaTour and Brant, 2022). Radisson wants to keep its image as a workplace of choice, so it puts a lot of effort into health programmes that help employees in a variety of work settings (Kwok et al., 2022). 
When working with different work styles, it's important to set up reliable ways to get feedback, do performance reviews, and talk to each other. When managers have more open work hours, they should use results-based methods to judge employees' success instead of the old time-based ones. For its remote and mixed workforce, Marriott uses virtual communication tools to keep workers interested and keep an eye on their performance (Hartley et al., 2023). 
Recent study shows that in addition to success measures, social factors also have a big effect on how happy and healthy employees are. Employees may feel more stressed and have mental health issues when the economy is unclear, just like during global disasters. There are more and more businesses, especially hotel businesses, that realise they need to do something to make their workplaces nice and welcoming for their employees (Conley, 2017). 
In the last five years, changes in work styles in the hotel business have been caused in large part by new technologies. Cloud-based systems, advanced communication tools, and fast internet are becoming more common, which has led to a shift towards flexible and mixed work arrangements (Jadallah, 2018). These technologies are being used by global hotel groups like The Dorchester to keep track of their employees' success in real time across all work modes, speed up processes, and make communication better (Hague and Hague, 2023).
The changing political and economic situation has also affected what workers expect and how they like to do their work. Flexibility and work-life balance seem to be very important to the large Millennial and Generation Z workers. The HR staff at The Dorchester needs to know about these choices so they can give employees work mode options that meet their needs and create a positive, productive work environment (Lee, 2017).  When companies try to be more DEI, they should really think about how different ways of working can affect different groups of people (Morrison, 2022). According to the study, flexible work plans could make workplaces more friendly by meeting the needs of a wide range of employees, including those with disabilities, caring duties, or different ways of doing their jobs. It might teach The Dorchester a lot about this process to look at how other foreign hotel groups use DEI concepts in their work mode plans (Buras, 2020). 
The literature looks at how flexible the hotel business might be. Consumer habits, travel tastes, and world events are all changing quickly, so managers need to be able to adapt to these changes. Hotel chains like Radisson, IHG, and Marriott have been able to adapt to new ways of working, which shows how important it is to be proactive when the industry changes. In today's mixed workplaces, training and growth programmes for employees are becoming more and more important (Metaxas et al., 2019). Global hotel groups use tailored training programmes that teach people how to use technology, control themselves, and work together from afar. According to research, spending money on staff growth makes both success and job happiness better. 
No matter the work style, effective performance management depends on how to get employees involved. This study of the literature looks at how a number of foreign hotel groups are putting employee involvement first by offering health programmes, online team-building events, and easy ways for employees to talk to each other. Now that The Dorchester has this knowledge, they can make sure that every worker feels appreciated and respected, no matter how they like to do their job. Negotiating the legal environment of different work types is an important thing to think about. Different places have different laws about working from home, data protection, and open plans. According to the literature review, businesses must stay in line by following the rules set by regulators. These international hotel groups' views shed light on how they take legal issues into account in their management plans (Bharwani et al., 2019). The Dorchester needs to stay on top of staff performance management by predicting what will happen in the future. According to the study, businesses will have to keep changing how they do things to accommodate flexible and mixed work arrangements. The hotel business is likely to change how it manages its employees to keep up with the growing focus on social duty, sustainability, and worker health and happiness. 
Finally, this more in-depth literature review looks at the complicated connection between how hotel workers work, how productive they are, and their social status. This study takes information from several places and puts it all together to give a full picture of The Dorchester's special atmosphere. It also compares it to other well-known hotel chains around the world. There is a lot of research that shows how work schedules, staff success, and social and economic problems all affect each other in the hotel business. It's more important than ever to understand how social factors affect the health and happiness of workers, since unstable economies are linked to higher stress levels and mental health problems. Employers can help their workers deal with economic instability by creating a good work environment, paying fair wages, and giving workers chances to advance in their careers (Joo-Ee, 2015).
Huge improvements in technology over the last five years have had a big effect on how the hotel business has changed how it works. Cloud-based systems, better communication tools, and fast internet have made it easier to switch to virtual and mixed work arrangements. The Dorchester is just one of many foreign hotel groups that use this technology to boost productivity, encourage teamwork, and track employee performance in real time, no matter what mode of operation they choose. 
Also, workers' changing needs and wants when it comes to work styles, especially Millennials and Generation Z, make the need for freedom and work-life balance even more clear. The review of the study also looks at how different work styles affect DEI. It shows how open scheduling may help make the workplace more diverse and welcoming by meeting the needs of people with different backgrounds and points of view. 
The hotel business shows how important it is to work together to solve world problems (Jamshed et al, 2023). Well-known foreign hotel companies have to deal with a lot of problems, such as geopolitical uncertainty, economic downturns, and pandemics. 
The literature review gives more weight to employee liberty and freedom because they are important for controlling work styles. When employees have more control over how they do their work, they are happier, more engaged, and more productive. 
The later parts of this in-depth literature review talk about worker standards, freedom, the effects of technology, joint solutions, and how social factors affect worker performance (Wood, 2015). The main goal of the study is to give more information about the changing environment in which The Dorchester works by looking at these factors. The results will be used in the parts that follow to make suggestions that are special to The Dorchester's goals and problems. These suggestions will help the hotel better handle worker performance across all job categories.
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The main result of this study shows that workers' performance is affected by social limits in a number of different work styles. This is because of the complicated relationships between many factors. The main point of the study is to show how work habits are changing, how social issues impact the health and happiness of workers, and how leaders in the industry are working together to find answers. This will have a big effect on the Dorchester. The hotel's human resource management can benefit from learning about how important it is to give employees power, create a happy work environment, and use technology to make different work arrangements possible. The results stress how important it is to take a complete approach that can be changed to fit global issues and thinks about employee choices, diversity, equality, and inclusivity. 
Because of these things, suggestions for better performance management for a variety of worker styles come up. The Dorchester may look at tech-based ways to improve contact and track performance in real time, like great foreign hotel groups do. Focusing on employee liberty and freedom can help create a positive work setting that leads to higher job happiness and effectiveness. Another way to get workers ready for the changes that will happen in the hotel industry is to change training classes so that they can handle a range of tasks. To sum up, this study is important because it could help The Dorchester and other related businesses improve their HR policies and practices. 
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