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Speaker Notes

Hello Everyone My Name is Mihaela and I will continue speaking about the rise of shoplifting at Sainsbury’s. We will explore this subject trough 3 topics: Staff training, prevention strategies and punishment and discouraging. 
Let’s start by going deeper into the problem by using the 5 Why’s method which helps to identify the root cause.
1. Staff training and a Strong Foundation
An essential step is training the staff to be able to recognize suspect behaviors and act to prevent the stealing before it happens. Regular awareness campaigns also inform staff about current trends in shoplifting and evolving criminal tactics. Ernesto Lopez, Robert Boxerman. (2023).
Why is it important to train the staff?
Because they are the first one to see and handle the situations.
Why the staff needs training?
To be able to recognize suspect behaviors.
Why is it important to recognize suspect behaviors?
Because by preventing you discourage the stealing and minimize the loss.
Why is it crucial the prevention?
Because avoids the stock loss.
Why is it important to avoid stock loss?
Because it has a direct impact on the profitability and sustainability.
2. Prevention strategies
In the dynamic landscape of the retail industry, loss prevention professionals continually grapple with a diverse range of challenges that evolve with the times. Saquella, A. (2024) Some of the shops they have not invested in any extra modern security measures like advanced CCTV and intelligent alarm systems, which makes them more vulnerable. Romeo, J. (2016) 
Why are the physic and technological measures important?
Because they create barriers to reduce and prevent stealing.
Why do barriers reduce shoplifting?
Because it is a higher risk to be caught.  
Why is high risk discouraging the thieves? 
Because of the prosecution.
Why is discouraging effective?
Because it encourages prosecution, making stealing less attractive.
Why should the prevention be proactive?
To realize the vulnerabilities before the stealing happens, minimizing the losses. 
3. Punishment and discouraging
Discouraging should be efficient and with visible consequences for the shoplifters. The CSEW for year ending (YE) December 2024 estimated 2.9 million theft incidents. This is a 13% increase, compared with the previous year (2.6 million incidents) according to the Office for National Statistics. (2025). This include collaborating with the authorities and signaling that the security measures are in place The limitations in enforcing the law, in some occasions some sanctions for the small theft are easy to avoid, and this is encouraging a delinquent behavior (UK Parliament, 2025)

Why is it discouraging important?
It may discourage the thieves from trying. 
Why the visible punishment matters?
Because it shows the risks involving stealing.
Why is it important to apply the law?
Because by applying the law inconsistent may not have any results in discouraging the stealing
Why is important to collaborate with police?
To make sure that legal matters are in place.
Why involve the public in the punishment?
Because by promoting trust encourage the customers to report suspicious activities offering a long-term safety of the shops
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