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1. Executive Summary



Prestige Auto Traders is a startup focused on the purchase
and resale of the quality pre-owned vehicles. The
company aims to operate within the used car industry in
Stoke on Trent and Birmgham but will be selling
nationwide to provide to a wide audience of customers,
offering competitively priced vehicles, exceptional
customer service, in house mechanics and bodyworkers
which will be done to the highest of standards and reliable
after-sales support. With the growing demand for
affordable transportation and the rise in Uk used car
sales, Prestige Auto Traders intends to capitalize on this
opportunity by providing trustworthy, inspected, and
value-for-money vehicles.

This business plan outlines the market opportunity,
structure, environmental considerations, marketing
strategy, and funding requirements to successfully launch
and grow the company into a nationwide name.

2. Overview of the Business Idea

Business Concept

Prestige Auto Traders will source used vehicles from both
individual sellers and car auctions, refurbishing them if
required, and reselling them to consumers. The company
will specialize in offering vehicles that are less than 10



years old, in good condition, and competitively priced.
Additional services will be the such included:

e Vehicle history checks

e Trade-in options

e Financing referrals

e Delivery services within city limits

e Optional extended warranty partnerships

Management Structure

e Owner and Founder — Responsible for overall
operations, strategy, and finance

e Sales Manager — Oversees all customer inquiries, test
drives, and sales documentation

e Mechanic/Vehicle Inspector - Conducts inspections
and minor or major repairs for customers.

e Marketing Assistant — Manages online listings, social
media, and local promotions.

As the business grows, additional roles will be needed
e.g., admin, additional sales staff will be introduced.

Legal Format

The business will be registered as a Limited Liability
Company (LLC). This legal structure provides personal
asset protection, allows for multiple members, and offers
tax flexibility. It also establishes a professional image to
customers and suppliers.



3. Environmental Analysis (PESTEL)

To understand the external environment impacting
Prestige Auto Traders, a PESTEL analysis is conducted:

Political

e Government regulations around emissions,
roadworthiness, and vehicle taxes impact car
reselling.

e |mport duties or restrictions may affect sourcing
vehicles from outside the country.

e Licensing and insurance regulations must be strictly
adhered to.

Economic

e Demand for used cars tends to rise during economic
downturns as consumers seek more affordable
options.

e [nflation, interest rates, and fuel prices may influence
buyer preferences e.g., shift towards fuel-efficient or
hybrid vehicles.

e Financing availability is critical partnerships with
credit institutions can help to aid in sales.

Social



e [ncreased environmental consciousness is leading
consumers to prefer smaller, fuel-efficient, or hybrid
vehicles.

e Therise of gigeconomy jobs (e.g., Uber, delivery
services) increases demand for personal vehicles
also secondary vehicles due to their careers

e Changing demographics, such as younger buyers,
demand digital and convenient buying experiences.

Technological

e Online car listing platforms such as the following
Autotrader, CarGurus, Facebook Marketplace enable
low-cost marketing.

e Use of diagnostic tools for accurate vehicle
assessments and pricing on such vehicles.

e Mobile payment systems and e-signature tools can
streamline transactions making payments easy for all
ages of clients.

Environmental

e The push towards electric vehicles (EVs) may
gradually reduce demand for traditional internal
combustion vehicles.

e |Legal and social pressure on reducing emissions and
ensuring vehicles meet environmental standards.

Legal



e Compliance with consumer protection laws is
essential (e.g., clear vehicle history, warranty
disclosures).

e Accurate and ethical representation of vehicle
conditions.

e Data protection for customers, especially in online
transactions.

4. Marketing Strategies

Effective marketing will be essential to gain customer trust
and drive traffic both online and on-site. The key strategies
include:

Digital Presence

e Website: A user friendly, mobile optimized website
with high quality photos, detailed car descriptions,
and a contact form.

e Social media: Active Instagram, TikTok and Facebook
pages showcasing available inventory, customer
testimonials, and promotions.

e Online Listings: Regular posts on platforms such as
the following Autotrader, Gumtree, eBay Motors,
Facebook Marketplace and TikTok to gain a diverse
range of customers.

Local Advertising



e Flyers, banners, and posters in high key areas such as
shopping malls, gas stations, and supermarkets.

e Collaboration with local car washes or repair shops
for referral incentives.

Customer Incentives

e Referral bonuses for customers who introduce new
buyers into they're first time buying.

¢ Limited-time discounts or no admin fee promotions.

Trust-Building Tactics

e Offer vehicle history reports (HPIl or Carfax).
e Provide 7-day satisfaction guarantee (vehicle
exchange or partial refund).

e Partner with reputable mechanics for independent
pre-purchase inspections for customer peace of
mind.

Strategic Partnerships

e Collaborations with local banks for financing
referrals.

¢ |nsurance providers offering bundled car and
insurance packages.

5. Financial Requirements and Funding Sources

Total Startup Funding Required: £50,000



This capital will cover initial vehicle inventory, setup costs,
marketing, and operational expenses for the first month of
operations of the business.

Funding Breakdown

e Owner's Capital: £20,000 (40%)
e Small Business Loan: £25,000 (50%)
e Angel Investor/Family Loan: £5,000 (10%)

Rationale for Funding Sources

e The owner’s contribution shows commitment and
reduces debt exposure, keeping the business alive.

e A small business loan from a bank offers manageable
repayment terms and preserves equity.

e The angel investment or family loan will be interest-
free or low-interest, providing flexibility in payments.

The funding will ensure liquidity during the early stages of
operations to help build a reliable vehicle inventory and
supporting marketing efforts that drive early sales to get
the business into the public point view.

6. Initial Startup Expenses Month one

Estimated Cost
(£)
Vehicle Inventory (5-7 cars) 30,000
Vehicle Inspection &

Expense

] 2,500
Refurbishment

Business License & Legal Fees 500



Insurance (Business & Vehicles) 1,200
Office/Forecourt Rent (First

Month) 1,000
Marketing & Website Development 2,000
Office Equipment & Supplies 800
Staff Salaries (First Month) 3,000
Utilities & Internet 500
Miscellaneous/Contingency 1,500
Total £43,000

The remaining £7,000 from the startup budget will serve as
working capital for ongoing operational expenses and
unexpected costs in the first quarter of running
oparations.
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