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                       “Entrepreneurship is the pursuit of opportunity beyond resources controlled” (Stevenson & Sahlman, 1991).
    In other words, an entrepreneur is anyone that can spot an opportunity and no matter what the assets at his disposal, chooses to chase it. He or she has the vision of what that idea could be, and they imagine a way to make it happen even if they do not have all the necessary means to do so at that exact moment. It involves a threat, and it can be considered a leap but without dangers, without someone being brave enough to take these leaps we wouldn’t be able to develop new ideas, to enjoy new products and to make sure our companies are being kept and built in a much better way.

                 
                        Being an entrepreneur requires a set of skills and traits that can help the individual in his venture. A study conducted by Baum and Locke concluded that “the entrepreneur’s passion, tenacity and new resource skill affect venture growth through communicated vision, goals and self-efficiency” (Baum & Locke, 2004). Like everyone else needing to do a job, an entrepreneur needs to have a set of skills and characteristics so that he can be successful in his venture. Among that set we can mention:
· Self-awareness-the ability to identify his own strengths, to address the weak points and to delegate accordingly.
· Articulating a clear vision- having clarity about what he wants to achieve, being driven and passionate will help the entrepreneur to keep focus on his goals.
· Communication skills are important as well because they help the entrepreneur to communicate his vision and to present his business in a way that can inspire others and differentiate him from the competition.
· Ethics- the entrepreneur needs to understand and to visualize the impact his business has on the community.  He needs to understand his own values and how he wants to work, the kind of employer he wants to be.  An entrepreneur needs to consider his impact on the world and there are commercial reasons to do so considering that customers are more and more interested in CSR-Corporate Social Responsibility.
· Resilience is also among the most important skills for an entrepreneur to have. Staying strong and confident when things are challenging and uncertain, learning from his mistakes and finding strategies to bounce back is the key.
· Adaptability is also a key skill to have. Things change constantly and an entrepreneur always needs to be informed, to be able to visualize and to adapt to changes and to customer demands. One useful structure to help an entrepreneur diminish threats and to take advantage of possible openings is the PESTLE analysis. (Wenta, 2022)
       This paper will outline a start-up business for the establishment of a women clothing store with the possibility of having instant alterations if needed. The location of the boutique will be on Rainsford Road, Chelmsford Essex, United Kingdom. I have seen this as a potential business because most of the stores that offer elegant-chic clothes for women are lacking in this department, offering clothes that just follow specific measures and trends.  Just as everyone is unique in terms of personality one’s body is unique as well and having to just fit into specific sizes or trends can often be troublesome and we often have to find another place that offers the possibility of alterations according to our needs. 
                    In order for this business to be successful it must have a powerful and strategic market focus and the attention will be on what the customers want, need and on what they are willing to pay for.   The business planning and strategic thinking is the key in any entrepreneurship and helps the entrepreneur to recognize exactly what he needs to accomplish in order for his venture to succeed.
      “Like the terms “strategy” and “business model,” the word “entrepreneurship” is elastic. For some, it refers to venture capital-backed startups and their kin, for others, to any small business. For some, “corporate entrepreneurship” is a rallying cry; for others, an oxymoron”. (Eisenmann, 2013). Entrepreneurs make a difference through great ideas and the drive to make those ideas a reality. The point behind my idea is identifying the gap in the market and taking advantage by making sure that gap is exploited and monetized through bringing a product accompanied by a new service, a service that is usually presented only in high end stores and that currently none of the stores in Chelmsford are offering. Besides the fact that this service is not available in Chelmsford, most of the stores available do not cover a specific style which is elegant-chic and this makes it really hard to shop for this specific style.  This results in women having to travel to long distances in order to find the clothes they desire.
      “Strategy is needed to create cohesion and failure to finalize a strategic plan will lead to an unsuccessful business”. (Mintzberg & Quinn, 2008) According to Mintzberg, in order to create a sound business plan, the strategy must pass from the marketing plan throughout the rest of the plan, and it must not be done in a haste.  A viable way of making sure the strategy is a good one is to take into account both the internal and external factors and to conduct a Porter analysis. 
       Literature review also recommends taking a closer look at marketing communications. Taking into consideration the whole research problem we conclude that market segmentation is a sub-question as well.  Wendel Smith concluded that there are two available marketing strategies and those are product differentiation and market segmentation. (Smith, 1956). A boutique clothing store for women is a segment of the apparel market but it is not only segmentation that will make the venture successful. Focusing on a specific type of clothing and the option to have it altered and custom made according to the customer needs will allow the boutique to concentrate on a specific niche market and also to devise a unique strategy that will drive towards a competitive advantage. In order to understand the needs of the customer and to be able to deliver an outstanding customer experience a thorough market research must be done.  This should also be an ongoing process throughout the lifespan of the business. This along with differentiation and market segmentation will assure the likelihood of success for our boutique.
In order to present an efficient business plan in our second assessment, first we need to understand why a business plan is vital and what the advantages of having a solid business proposal are.
The advantage of a business plan is that at the beginning of every business venture a plan will bring on a clarification of vision. Putting a plan together will take a lot of planning and time but the advantages it presents is well worth the effort because a business plan contains not only a mission statement but also a purpose statement. (Thibodeaux, 2021). The vision clarity will provide the others significant thoughts about the venture.  This will help the investors in getting a better grip on the risks they take while choosing to work with you. This determines that a business plan provides the entrepreneur with not just the evidence to support his venture but also with a road map for it.

          The significance of a business plan is to provide sufficient insight to whether the business is a good investment, or it presents a lending risk. “Lenders need to ensure that the business has sound financial planning and a stable income” (Marzec, 2021)
           According to Forbes, a venture that has a sound business plan has much better chances of succeeding. “The business planning process in entrepreneurship helps an entrepreneur identify exactly what needs to be accomplished to build the venture, and what human and financial resources are required to implement the plan” (Cantero-Gomez, 2019)

          There are several aspects to a business plan that we need to consider. Some of the most important are as follows:
 Executive summary and company description
A business to a start-up company should not be complicated. We should start by describing our products and services in relation to those of our competitors. We need to pay high importance to what we will be doing that will be superior from what customers have seen from these other establishments. (U.S. Small Business Administration , 2022). Showing why our products and services solve a significant customer need is one of the crucial questions that need an answer. Only after we answer to this question, we can then start to devise strategies for introducing our services and products into the market.
Marketing analysis
A vital part in any business plan is a good understanding of your industry outlook and target market. It is significant to know our customers, to understand our target customers. Only in this way you can show that there exists a significant market for us to explore and provide our goods and services to. Knowing our market and the customers demographics will help us to improve our marketing message. 
Just as vital as knowing your customers is knowing your competition.  We need to identify their strengths and also their weaknesses.” You want to identify their strengths, so you don’t attempt to compete with them head-on in a market where they have built an insurmountable advantage. Knowing their weaknesses shows you where you can capture customers from them” (CHRON, 2021)
Organization and management
The plan needs describe how the company will be structured and who will run it. Also, the legal structure of the business needs to be presented and we need to state whether we intent to be a sole proprietor or limited liability company. 


Services and product line
The plans need to present description of the services and products we will provide as well as a detailed explanation for the development of products or services.

Marketing and sales. 
The goal of this section is to describe how the company will attract and retain customers.  We need to take into account the fact that our marketing strategy needs to evolve and change in order to fit the needs of our customers.  

Funding and Financial Projections.
 According to U.S. Small Business Administration, another important part if we decide to ask for funding is to outline our funding requirement and to give explicit details as to how those funds shall be used. 
Any funding request should be supplemented by a financial projection. The main goal of this is to make sure your investors are convinced of the fact that our business is stable and will be a financial success. (U.S. Small Business Administration , 2022)


                       In essence a business plan is a tool that an entrepreneur has at his disposal in order to analyze and to and evaluate the viability of the proposed venture. It offers an insight into what our expense and revenue projections are and if whether or not our plans for the future are attainable with the plan we have created. 
    According to the Schumpeterian theory “in the economic development process, the entrepreneurs have been assigned a significant role so that the tempo of growth is maintained affectively” (Aparna, 2022). The skills that an entrepreneur needs are instilled with us trough business and administration classes, through courses that business schools provide and that offer us, the future entrepreneurs the necessary knowledge for this approach.
    The results of a study based on Developing Entrepreneurial skills, proved that “business schools manage to develop most of the required entrepreneurial skills among their students. Their graduates are both task and people oriented. On the one hand, they value performance, are capable of solving problems and taking calculated risks” (Potoczek, 2017). Business schools and universities, offer us, students the possibility of developing functional and behavioral competencies by combining lectures with active learning techniques. From experience, throughout the Entrepreneurship module we’ve been provided with valuable insight in regard to the skills that we as future entrepreneurs should have. These skills will later influence our behavior in the business world no matter if we choose to be a business owner, entrepreneur or just an employee. 
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