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Task 1




ANSWER:


The College of Police play a pivotal role in policing across England and Wales since its inception in 2012. The College of Police was created as a independent body of the Home Office which handles policing throughout the whole of England and Wales. There are three core functions of the College of Police which are “Sharing knowledge and Good Practice”, “Setting Standards” and “Supporting Professional Development” (College of Police, 2022).

The College of Police provide a strong evidence base for what procedures and policies work in policing and the College often look to support innovation and ensure that forces across England and Wales have access to the most recent information on good practices used to tackle crime and ensure the safety of members of the public. The use of this is widely incorporated into everyday policing and can be seen in the core values of every Police Force throughout England and Wales. The policies are widely used across Scotland and Ireland, however these have been adapted in order to better include the policing policies and laws set by those individual countries which are different to those in England and Wales. The standards set by the College of Police are based on best practice following a vast study of practices used in the 21st Century.
Along with the above, the College of Police also offer numerous ways to professionally develop those working in England and Wales’ individual forces. The College offer training programs specifically designed to develop individuals in leadership through their “Police Leadership Program” (College of Police, 2022). On a more personal and wellbeing-orientated level, the College also offer their wellbeing program “Oscar Kilo” which uses a group of specifically trained dogs to provide support for officers dealing with stress through their day-to-day engagements when carrying out their duties. This is regarded as highly positive and a benefit from those who have used this program (College of Police, 2022). 

 The role of a modern police officer is a dynamic and ever-changing role, with new challenges being discovered on a near daily basis. Joyce (2011) identifies that since the end of World War Two in 1945, there have been changed in both the scale and nature of the crimes which took place. Part of these changes included the rise of armed robberies and “smash and grab” raids in the 1960’s and also the uptake of criminal gang enterprises. Some of the most popular and well-known criminal gangs included the Krays based in East London. There was a lot of investment into policing during this time and this included changes to technology and methods in which the police could tackle and prevent the escalation of the new age of criminals in England and Wales. 
These changes are still happening today, with the evolution of CCTV and Automatic Number Plate Recognition (ANPR) being key to tackling this aspect of crime. 
CCTV is often seen in many public areas and this is important in identifying offenders and ongoing criminal incidents. With many Police Forces having direct contact to local councils who monitor the public CCTV cameras, building a good relationship is key to working collaboratively and helping build safer communities and areas for the general public. 

As a modern response-based police officer, my role is to deal with incidents reported to us by members of the public or businesses and also deal with them in accordance with the law. The way in which to do this does factor in using CCTV and Automatic Number Plate Recognition cameras where necessary to locate or provide evidence of individuals or groups committing criminal offences. 

As I am now in my final year of probation, it is important to reflect on what has been achieved and what I have done in order to adapt to the role of a modern police officer. One of the ways in which I have been able to develop and adapt is by volunteering for additional specialist training in order to gain more skills which are not provided as standard by most Police Forces in England and Wales. An example of this was gaining a certification which authorised me carrying a Conductive Energy Device (CED), which is more commonly referred to as a Taser. 
According to Dymond (2020), the introduction of Taser to modern policing is a publicly controversial topic however not much work has been done in recent times to provide empirical analysis and evidence which outlines both the positive and negative aspects of the introduction of Conductive Energy Devices as a modern tool to tackle crime and to assist officers in carrying out their duties. As such, there are very few entirely neutral points of view on the matter. The reason for this is based on the studies conducted which show that officers fire their CED in the course of their duty onto civilians where there may have been other options available to have been implemented first. Gau et al. (cited in Dymond 2020), expressed concerns that the use of an officers CED weapon had “substituted the weapon verbal de-escalation”. 
It is important for me to take into consideration the training received when I completed this course, along with basic Use of Force and response to incident training given when all officers first join their respective force. Use of Force is documented through different acts of law in respect to how it is used. An example of this being Section 117 of the Police and Criminal Evidence Act 1984 which “confers a power on a constable to use reasonable force, if necessary, in the exercise of power “. Meaning that an officer can use force to carry out their duties granted to them under other section under the Police and Criminal Evidence act, such as a stop and search of an individual under Section 1 of the Police and Criminal Evidence Act and also arresting an individual who an officer suspects to have committed a crime, under Section 24 of the Police and Criminal Evidence Act 1984. 
I make these references as these two occasions, both arrest and Stop and Search are the two most common occasions where an officer would have to use force with justification given under Section 117. 
When carrying a taser, there have been occasions where I have had to deploy Taser while attempting to carry out my duties of an arrest. An example of this being when a group of individuals suspected of committing the offence of arson were approached by officers and one of the group brandished a weapon and threatened officers. I had justification to deploy Taser in this instance in order to eliminate the threat and also to effect a safe arrest in a manner which was safest for officers around me and myself. 

There has been significant change in the way I have been able to police in my third year of probation and the above is one of the reasons why. I have been able to develop a fuller understanding of how Use of Force can have a significant impact on offenders and also the general public who may be witnessing the events unfold. It has also allowed me to be more involved in more serious incidents whereby the authority to attend these has only been given to those specially trained officers or authorised firearms officers. This has allowed me to learn and develop my tactics when dealing with lower-level offences and offenders and being able to adapt how I perform my duties in a day-to-day role. 

Reflecting on my role as a police officer I have been able to identify that one of the areas I am more focussed on is the aspect of drugs and the criminality concerning this. As such, I have made a conscious effort to develop intelligence in my local policing area whereby I have provided information to our force Serious Organised Crime Unit which has been used to identify criminal enterprises which have since been lawfully arrested and jailed. I involve myself as a part of the early process for assisting the police in building the intelligence needed to involve the relevant teams who have made the progress to deal with the criminal groups. 
According to the Home Office (2023) report, “Assessment by the National Crime Agency suggests that 48% of organised crime groups are believed to be involved in drugs criminality” As such, police forces in England and Wales being able to collaboratively deal with these groups is vital to the overall aim to reduce organised crime. 
According to HM Government (2022), we can determine that the effort of fighting the war on drugs can be improved through both national and local reform. According to statistics, it is estimated that the value of the crack and heroin trade in the UK is approximately £5.1 billion a year. These two drugs alone are the largest markets for illegal drug trade and use. 
That is why it is important that the 10-year plan set out by the UK Government, is implemented with the aim to “reverse the rising trend in drug use within a decade, with an ambition to reduce overall use towards a historic 30-year low.” (HM Government, 2022). 
My involvement in this at a very intermediary level is crucial to assisting the whole United Kingdom in tackling with and dealing with drug crimes and supporting those vulnerable people unnecessarily involved in criminality. 
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Task 2 

  
ANSWER:

Social media is a rapidly growing method of internet-based communication within a variety of areas of policing. Social media allows the police to have a way of communicating and engaging with the public by enabling important information to be disseminated easily and quickly and this can also assist with intelligence gathering.
The growing reach and impact of social media creates great opportunities by this inevitably creates some challenges and is more widely seen as an innovative method of policing in the modern era. 
Social media offers another channel of communication using verified and widely used websites which allow people to publish information, chat with other users, send messages and share media. 
Research conducted by Ofcom (2014) showed that 83 per cent of adults use the internet in some facet and 55 per cent of the adult population have an active social media site profile. Of those, 96 per cent of adults have a profile on Facebook, while 30 percent of the adult population use X (previously Twitter). 60 per cent of social media users, and 83 per cent of those aged 16-24, visit social media at least once per day. 
The above statistics show that Social media provides the police with a new method of public interaction. In a policing system in England and Wales which is “victim-led”, social media allows Police forces to engage and build better relationships, as well as gathering information and intelligence. To efficiently utilise social media, police forces need to understand and use different tools available in order to take advantage of these tools in an effective manner.
According to the Police Foundation (2014), the police force’s use of social media can be divided into three related areas. The first of these being to provide information to the public. This enables specific and targeted information to be given to the public in an easy, quick and cheap manner. Social Media provides a new way for police to share information with the public, beyond more traditional methods such as leaflet distribution or through mainstream news. Posts made by the police can provide crucial safety advice to the public, inform people in specific communities of current and ongoing criminality for them to be mindful of, and also provide advice on how to minimise risk of being victims of crime. This information, when published through social media, can be given in real time and directly communicated to the relevant audience who have signed up to receive news from their local police force accounts. This audience can then view and share the information to their own viewers or followers, meaning that with a simple click of a button, the information can be given to a vastly higher number of social media users and, on occasion, create a snowball effect of user interaction with a specific post. Due to the fact that this is done online and can be completed in a short amount of time, there is very little cost associated with this form of publishing information. 

The second area relates to public engagement, which provides the police a way of connecting and establishing relationships with local communities and general members of the public. The use of social media can go well beyond the one way information dissemination to enable two-way engagement with members of the public who are willing to engage and use social media. Engagement is a crucial part of policing and has been since the implementation and inauguration of ‘victim-led policing’. Social media allows police forces to connect with citizens, giving the public an opportunity to communicate with the police and feel that the organisation is accessible. Social media allows an opportunity for the ‘human-side’ of police officers and being able to discuss day-to-day incidents which make up a usual day as a police officer (Webster, 2013). The use of social media tools such as polls and videos allow the opportunity for dialogue while the innovative use of social media broadens the conversation on the topic of policing.

The third and final area in which social media can be used by police forces is gathering information and intelligence. This area focuses on how the police can listen to communities and what they are saying and also build evidence for investigations by monitoring what is said on social media by either groups or individuals. Social media also provides intelligence which can assist in decision making for immediate deployment of specialist units to an incident such as a live terror threat or firearms threat, which are two of the most critical elements of policing in the United Kingdom. The use of social media also improves the effective allocation of these resources in order to manage the incident (HMIC, 2012). As well as using their police forces social media accounts and pages to gather information, specifically trained intelligence officers can follow the use of social media b others, gaining an insight into their local communities, picking up leads for intelligence development and also preparing for potential incidents where information regarding the incidents are being circulated among different social media pages and platforms. 
Across England and Wales, all police officers and staff of all ranks and levels of experience are able to use social media, upon completion of a short course, which presents certain managerial challenges. The content published on social media by police officer and staff must be appropriate, taking into consideration nationally accepted ethical values and policies. The content must also be published in accordance with force policy and used in the correct style and tone, being careful not to offend or upset any individuals or groups. GDPR must also be considered when posting personal details such as a vehicle registration or an individual’s personal photo for identification. When this is not completed appropriately, there must be procedures in place to address and rectify the situation accordingly. 
The growth of social media has come at a time of austerity when police budgets are being cut and funding is not available to a wide number of police forces in England and Wales to allow for the development of this. There are also certain high levels of expectations expected when it comes to the use of social media. There is an expectation of instant or immediate responses to requests for information or updates on certain incidents or queries. This instant-response expectation cannot always be met by police forces due to the lack of manpower and time to resource this and meet the demands of the public. The use of social media, in its current state, is not a particularly resource intense element of policing, however it is having to be supplemented into the duties of serving officers and corporate communications teams, who are having a higher workload as a result of this. There would need to be a significant level of investment across police forces in England and Wales as a whole, in order for this to be operationally sufficient. 
Although having sufficient resources is one element of investment, there would also need to be another large investment in order to manage the information given to police forces in an effective and lawful manner and get this disseminated to the relevant teams and departments. This is also very important hen it comes to critical incidents when there is a need to analyse information efficiently and the correct information given to senior officers managing the response to an incident where there may be a threat to life or something such as a public order riot where there is large amounts of unrest. However, it takes time to manage information effectively, setting up systems to scour social media for relevant information and intelligence purposes may assist the police when they are monitoring community tensions anticipating behaviour, but this comes at a considerable cost. 
One aspect of social media which has proven to be difficult to manage relates to those accounts which see a ‘cross-over’ where police officers use their own social media to post about work and also their personal life. There is often a degree of humour associated with these accounts however it is important to note that this sort of account can amass a number of followers. In doing so, and engaging with these followers, officers may get into debates regarding work topics or offer an extreme and sometimes political viewpoint. If the users of this account engage in inappropriate debate with other users on that platform, this may fuel a campaign against the force that user represents. It is important that the respective police forces have policies in place to manage and appropriately respond and deal with these sorts of incidents. 

Social media provides new and innovative ways for police forces to engage with their local communities and members of the public, to collect and publish information and to gather intelligence. However, these opportunities must be carried out in accordance with the law and not dive into the realm of data protection breaches and intruding on an individual’s privacy outside of the bounds of law. Currently, there is no national strategy on police use of social media and each force is left to develop its own approach based on their interpretation of the law and national guidelines surrounding data protection and data intrusion. 
As it stands, there is little to no input from the community on their perspective on how police forces can better use social media to assist in gaining and building trust. This would also assist in gaining more public confidence. The involvement of the public could be beneficial in helping police forces work with communities to gain a better understanding of how their use of social media can be either positive or negative, depending on the context of what is being published by the respective forces. 





Task 3

ANSWER:

According to Winston and Patterson (2006) leadership can be defined as “one or more people who selects, equips, trains, and influences one or more follower(s) who have diverse gifts, abilities, and skills and focuses the follower(s) to the organization’s mission and objectives”.  Now although there is a clear system and hierarchy of leadership in policing, this does not mean that the above definition can only be applied to someone in a specific role of leadership. This term leadership can be broadly acted upon by all serving officers and staff members in order to support colleagues and assist in inter- team development. 
An example of this on a personal level was during an ongoing domestic incident whereby I was tasked to attend along with a very inexperienced officer who had only been deployed as operationally independent earlier in that week. With the limited information which had been reported via a third party, it was a very dynamic situation as we did not know the challenges we were going to face upon our attendance. Things such as the involved party’s history with the police was unknown, meaning that we did not know if there were any violent offenders in the property or any individuals with additional vulnerabilities such as children or disabled individuals. Based on my experience, this is one of the more intense incidents which police officers can attend due to the unknown elements associated with this incident. 
According to Diemer, K. et al. (2017) it is important recognise that the actions taken by police officers are fundamental to achieving effective protection of victims and preventing future violence. Taking this into account, I knew that I would need to take a more managerial role and assist the new officer in handling whatever incident was put in front of us. 
The College of Police (2023) outlines the standards for leadership, ranging from foundation level which applies to all serving officers, up to the standards expected for executive leaders. For myself, it is important to highlight that one of the leadership points mentioned relates to upholding the highest standards of professional behaviour and also upholding the police Code of Ethics. The Code of Ethics is pivotal and at the epicentre of all decision making within the police. Rding to College of Police (2014), The Code of Ethics outlines standard policing principles and standards of professional behaviour which should be upheld by every serving police officer. 
These are vital when dealing with any incident, however they are certainly highlighted when dealing with dynamic incidents like the one we were facing. 
Myself and the other officer attended the address to find two adults engaged in physical confrontation, with the male being the aggressor and the female being the victim of this incident. There was little time to develop a plan, so a dynamic decision was made to use force in order to separate the two individuals. The less experienced officer made the same decision as I did and we both detained the individual who was actively resisting our commands. My role as the most senior officer was to instruct the newer officer in dealing with this incident and I felt that I carried myself calmly and professionally. This meant I was able to provide clear instruction to the officer and we were able to successfully end the dynamic conflict we were facing by placing the male in handcuffs and removing him from the address safely. As we knew the intense element of the incident had come to a conclusion, it was now time to focus on the challenge of dealing with a vulnerable female and any other residents of the address. It was discovered there were two small children, both under ten years of age who were upstairs in their bedroom. This added another layer of complexity to this incident as we have a duty to care and protect vulnerable people, and these two children fall into this category. 
Along with this, the adult female was extremely upset and this was understandable so, I made the decision that instead of dealing with evidential opportunities, I would make attempts to calm the female down, while instructing the younger officer with me to ensure the safety and security of the children. The offender of this incident was secure and with other units who had arrived after the incident had concluded. According to our local police force safeguarding policy, it was imperative that we ensure the safety and security of those vulnerable people before seeking to deal with any criminal offences present. This was something I reminded the newer officer of, as I could see that they were struggling to remember all of their training due to the fast pace in which this was progressing. 
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