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Business Plan Royal Chair Studio 

Business Description & Story
My business, Royal Chair Studio, is a salon chair rental service based in Cardiff Bay. I created this business after realising that many talented hairdressers and beauty professionals want to work independently but face high start-up costs and lack of space. According to Burns (2016, p. 44) many entrepreneurs start businesses based on personal observations of market gaps, and that is exactly what inspired me. I wanted to create a space that provides flexibility, affordability, and genuine business support for self- employed hairdressers, make-up artists, and beauty therapists. 
Type of business ownership
I decided to register Royal Chair Studio as a limited company. This offers legal protection for my personal finances and adds professionalism, which Scarborough and Cornwall (2018, p. 55) highlight as essential for building business credibility. As explained by Atrill and McLaney (2019, p.67) although a limited company involves more paperwork and financial responsibility, it provides important legal protection and credibility, which makes it the best choice for long-term success. 
Mission 
My mission is to empower independent beauty professionals by providing an affordable, flexible workshop where they can run their own business confidently, with the added benefit of marketing support to help them succeed. 
According to Kotler and Armstrong (2018, p. 10), businesses must offer value that meets the real needs of their target market, which in my case means providing both space and support to freelancers who want independence without risk. 

SMART Objectives
SPECIFIC: To secure five regular chair renters within the first six months. 
MEASURABLE: Achieve a minimum rental income of 1500 per month by month four 
ACHIEVABLE: By using targeted social media, promotions, and word-of- mouth referrals. 
RELEVANT: This meets the growing trend of freelancing in the beauty sector, as highlighted by Burke (2019, p. 23), who explains that self-employment in industries like beauty is rapidly increasing. 
TIME-BOUND: Full chair occupancy within 6 months. 

The Unique Selling Point (USP) of Royal Chair Studio is that I do not just rent out chairs; I actively help stylists grow their business through marketing support. This includes: 
Promoting stylists on the Facebook business page
Featuring them on my Wix website 
Including them in my professional video advert. 

Physical Location. 
Royal Chair Studio is located at 2A Bute Place, Cardiff Bay CF10 5AL, a vibrant area known for its high footfall, shopping, and leisure attractions. The location is easily accessible by public transport and has ample parking nearby, making it convenient for both stylists and their clients. As Porter (2000, p. 262) points out, physical location plays a crucial role in the success of service-based businesses, especially those dependent on local clientele. Being in Cardiff Bay allows me to attract walk-in clients, tourists, and residents, giving stylists an advantage they might not have in less busy areas.
Human Resources
At the start, I will manage Royal Chair Studio myself, handling daily operations, bookings, social media, and financial management. The core of the business will be the five self-employed stylists who rent chairs and manage their own schedules and client relationships. Kitching and Smallbone (2012, p. 293) explain that freelancing is increasingly popular because it offers greater flexibility, independence, and control over earnings – exactly what my business supports. By offering a professional space without the stress of full salon ownership, I can attract wide range of hairdressers, beauty therapists, and offer freelance beauty professionals.                                                               To ensure smooth operations as the business grows, I plan to eventually hire part-time administrative support or a receptionist, fallowing the guidance of Scarborough and Cornwall (2018, p. 72), who highlight the importance of scalable human resources in small business development. 
Marketing Activities
Marketing is essential for attracting both stylists to rent chairs and clients for those stylists. As Tuten and Solomon (2017, p. 35) explain, digital marketing allows small businesses to reach wider audience at low cost, which is why my marketing strategy focuses heavily on online engagement. 
Flyer 
I designed a professional flyer using Canva (figure 1) highlighting the benefits on chair rental: affordable prices, flexible terms, and a supportive environment. Flyers are distributed in local cafes, gyms, beauty supplies stores, and beauty colleges to reach potential stylists. 
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            Figure 1 
 
Wix Website 
The Royal Chair Studio website, build on Wix (figure 2,3) showcases the salon modern designs, price plans (£40/day, £149/week, £499/month), and an easy-to-use contact form. According to Kotler and Armstrong (2018, p. 211), a clear online presence builds customer trust and helps convert visitors into enquiries. 
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           Figure 3

Facebook Business Page: 
I create a Facebook page (Figure 4,5) to promote stylists’ work, share client testimonials, and post special offers. As Fill and Turnbull (2016, p. 118) explain, providing free marketing support true tools like the Facebook Business Page, helps small business build trust and grow their customer base. This added value is part of what makes Royal Chair Studio unique and supporting the success of the stylists who rent chairs. 
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                         Figure 5


Primary Research 
I designed a questionnaire using google forms and collected feedback from local hairdressers and beauty professionals. The key findings were: 
60% of respondents were already self-employed or freelancers. 
The most appealing aspects were being their own boss (66%) and having flexible working hours (66%)
The biggest concerns were high rental costs (30%) and finding enough clients (30%)
These results confirm the need for affordable, flexible chair rental and helped me set the pricing. 

Secondary research
I also carried out desk research to understand industry trends.  The UK beauty industries contribute over £30 billion to the economy and continues to grow steadily (British Beauty Council, 2023) 
Additionally, over 60% of hair and beauty professionals are self-employed, showing a clear shift towards freelance working (NHBF, 2023). 
  
Financial Resources
To meet the needs of different stylists I offer flexible rental options:
£40/Day
£149/week
£499/month 
The aim is to rent out all 5 chairs regularly to generate steady income for the first 6 months. 
Month 1      2 chairs               £1.000
Month 3      4 chairs               £2.000
Month 6      5 chairs (full)       £2.499
 I will need to cover costs such as rent, utilities, insurance, marketing and supplies. By managing cash flow carefully, I aim to reach break-even within 6 months, as O’ Berry (2007, p. 15) emphasises that “small business success depends on maintaining healthy cash flow” 


12 Month Cash Flow (Figure 6)
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Figure 6  

Swot Analysis 
Strengths 
Prime Cardiff Bay location, ideal for visibility and local growth (Cardiff Capital Region, 2024, p. 5) 
Affordable and flexible chair rental model matching industry demand (NHBF, 2023, P. 3) 
Free marketing support for stylists adding value (Fill and Turnbull, 2016, p. 11) 

Weaknesses 
New business with no establishment reputation (Burns, 2016, p. 44) 
Reliance on full chair occupancy to meet fixed costs
Limited initial financial resources (O’Berry, 2007, p. 15) 

Opportunities 
Growth of the UK beauty industry, contributing over £30 billion (Professional Beauty, 2025) 
Expansion through local partnership and events (Kitching and Smallbone, 2012, p. 293) 

Threats
Competition from more established salons (Kotler and Armstrong 2018, p. 10) 
Economic downturn reducing speeding on beauty services (British Beauty Council, 2023)

Biggest weaknesses  
The key weakness is being a new business with no existing reputation. To address this, I will: 
1. Increase awareness using social media marketing 
2. Offer introductory discounts to attract stylists 
3. Use client testimonials to build trust 
4. Host launch events to create increase brand visibility. 



Conclusion
Royal Chair Studio provides a flexible, affordable space for self-employed beauty professionals. With the right marketing and financial management, the business is ready to grow successfully. 
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Task 2 
REFLECTION 



Developing the business plan for Royal Chair Studio has allowed me to acquire valuable business skills and knowledge that I did not have before. One of the main skills I developed is market research. I learned how important it is to gather both primary data, such as surveys, and secondary data, such as industry reports, to understand the real needs of potential clients. Before this project, I had never created a questionnaire or analysed graphs to inform a business decision. Now, I can see how market research supports important choices like pricing, services, and location.

I also gained financial planning skills by learning how to create a cash flow forecast. This was new to me because I never thought in detail about the costs involved in running a business, such as rent, utilities, insurance, and marketing. By projecting income and expenses, I now understand how to plan and spot potential risks early. Another skill I developed is understanding how to build a Unique Selling Point (USP). I realised how essential it is to offer something different—in this case, free marketing support for stylists—which helps the business stand out in a competitive market.

An entrepreneurial trait I have identified in myself that needs development is self-confidence in decision-making. I often doubt my choices and worry about whether I am making the right business decisions. For example, when setting the chair rental prices, I kept second-guessing whether the rates were too high or too low. To develop this trait, I plan to gain more experience through practice, continue learning from other entrepreneurs, and possibly seek mentorship. I also believe that getting feedback from customers and other small business owners will help me build confidence over time.

If I were an angel investor, I would invest in Royal Chair Studio because I believe the business is based on real market demand and offers a solution that supports the increasing number of freelance beauty professionals. The business idea is low risk in terms of overhead costs, and the flexible rental model provides multiple income streams. The location in Cardiff Bay gives the business a strategic advantage with access to footfall, local events, and a mix of clients.

However, I also recognise some risks. As an investor, I would be cautious about the fact that the business is new with no established reputation. There is also the uncertainty of whether the chairs can be filled consistently in the first few months. Despite these challenges, I would still invest because I believe the business owner (myself) has demonstrated commitment, research, and adaptability, which are qualities investors look for. The inclusion of marketing support for stylists is also a strong factor that could ensure long-term success by helping stylists grow their own client base, which in turn keeps the chairs occupied.

Overall, this process has taught me not only how to develop a business plan but also how to reflect critically on my strengths, weaknesses, and future steps.
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