[bookmark: _Toc199773552]Module Code: BMIH6007
Student Name: Maria-Monica Adam
Student ID: 2241338
Module Lead: Kathryn Flynn
AI Declaration
[image: ]


Table of Contents
1	Introduction	3
2	The Event Cycle	3
2.1	EMBOK	3
3	Event Concept & Programme Itinerary	4
4	Aim and SMART Objectives	6
4.1	Aim	6
4.2	SMART Objectives	6
5	Why the Event is Bigger, Better, and Unique	6
5.1	Bigger	6
5.2	Better	6
5.3	Unique	6
6	Event Management Requirements	7
6.1	Operational Activities	7
6.2	Planning Activities	7
6.3	Marketing Activities	7
7	Budget Overview and Financial Strategy	8
8	Industry Trends, Challenges and Impacts	9
9	Situational & Cultural Considerations	10
9.1	PESTEL Analysis	10
9.2	SWOTS Analysis	11
10	Recommendations	12
11	Conclusion	13
12	References	14

[bookmark: _Toc199777191]
Introduction 
The “Welcome Home Global Gathering” is a combined MICE and cultural event held in the beautiful Portmeirion Village of North Wales. The event highlights Welsh history, traditional values and amazing places, all part of the Visit Wales campaign known as “Year of Croeso 2025.” the purpose of this report is to help establish Wales in the MICE field by offering strong networking and enjoyable cultural activities. This report aims to identify and investigate tools and standards, such as the Event Cycle and EMBOK model, that are used to plan and manage events strategically. Therefore, this report focuses on logistics, the sustainability of operations, how companies communicate with different groups and their future impact.
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The Event Cycle is a system designed for event management that supports a well-organised event from start to finish (Rogers, 2013). Furthermore, the project begins with Initiation, followed by Planning, and is carried out through Implementation, culminating in Closure. Therefore, each section contributes to achieving the plan, guaranteeing that participants have a good time.
Initiation
In the initiation stage, the primary focus of this phase is to set the event's purpose and objectives and verify its feasibility (Getz and Page, 2016). The idea for "Welcome Home: The Global Gathering at the Edge of the World" originated from Visit Wales’ Year of Croeso 2025 campaign, which highlights Welsh hospitality, culture, and the country's identity. Moreover, it was decided to blend a cultural festival with MICE events based on research that confirmed a growing interest in genuine, environmentally friendly, and experience-oriented travel events.
Planning
In the planning stages, both operational and strategic plans are put together. However, North Wales was motivated by the "sense of place," excellent facilities, and transport routes the site offers. Moreover, the programs included three days of keynote speeches, hands-on cultural classes and fun wellness options (Bowdin et al., 2011). Financial Planning reports that ticket sales, sponsorships, merchandise and grants from the government will result in a £100,000 surplus. Furthermore, the organisation was needed for staff, logistics, risk assessments, and marketing initiatives, such as the Croeso Global 2025 campaign.
Implementation
In the implementation stage, this is when everything set in the stage before begins to be carried out. Moreover, all logistics were managed onsite, including setup, catering, arranging services, and transportation for participants (Dubois et al., 2019). Moreover, local companies and those utilising renewable methods, such as electric shuttles or recyclable materials, were prioritised. Furthermore, good communication and preplanned steps made it possible for products to reach the market on time.
Closure
In the last stage, apart from gathering details, evaluate what happened. Therefore, the final evaluation will be informed by comments from delegates and stakeholders, as well as economic impact reports (Amin et al., 2024). Subsequently, this will guide changes and preserve Welsh tourism’s status as a top MICE destination.
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Figure 1: EMBOK Model
Source: (Rogers, 2013)
[bookmark: _Toc199777194]Event Concept & Programme Itinerary
Welcome Home is a three-day hybrid cultural MICE event held in Portmeirion Village. The event will be celebrating with the warmth and hospitality of Wales because it is part of Visit Wales’ Year of Croeso 2025. The event will immerse representatives in a professionally enriching experience that blends cultural heritage, business networking, wellness, and environmental consciousness.
Day 1 – Welcome & Culture
On Day 1, the event shows the delegates arrive and are welcomed with traditional Welsh music and refreshments. At the start of the day, the event begins with registration and a Welsh choir-led opening ceremony. The guests have the opportunity to make connections with different professional people and engage in a cultural workshop on the Welsh language and traditions. In the event there it is followed by a locally sourced organic food for lunch. In the afternoon, it will offer hands-on craft and cookery demonstrations, and scenic experiences like a coastal walk or a boat ride. There is also a welcome dinner with live folk performances that closes the evening. The event will provide networking opportunities.
Day 2 – Conference & Exploration
On the second day of the event, in the morning there it opens with a wellness nature walk before the keynote on Global Culture in Local Places. The event shows attendees breakout workshops that cover sustainable event design, event tech, and destination branding. A Welsh grazing-style lunch is followed by a guided tour of Portmeirion and surrounding heritage sites (Portmeirion co, 2025). The evening features of the event are a gala dinner with a cultural showcase, in which live performances and awards celebrating innovation and sustainability are involved. 
Day 3 – Wellness & Legacy
Day 3 begins with a mindfulness and yoga session by the estuary. In the final panel discussion of the event, there is the future of cultural MICE Events, which is followed by interactive storytelling and music sessions. The farewell lunch gives attendees time to reflect, network, and discover local crafts before departure.
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To position Wales as a premier cultural MICE destination through an immersive international gathering
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· Increase international tourism media coverage by 25% within 6 months
· Achieve 90% delegate satisfaction based on post-event surveys
· Secure at least 10 international partnership MOUs signed during or after the event
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Welcome Home is an international hybrid event combining a professional MICE congress with a vibrant cultural festival. The event will host over 2,000 delegates on-site and many more online, bringing professionals, creatives, and tourism leaders from around the world. Its scale and global reach position it as a flagship event for Wales in 2025.
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The event offers far more than typical business networking. Delegates will benefit from immersive workshops, wellness activities, guided excursions, and cultural showcases, all woven into the agenda. The event will offer activities, local foods and lectures from panelists. The event helps participants gain useful expertise and enjoy a genuinely unforgettable time.
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Welcome Home stands out for its close link to Welsh culture and the Year of Croeso 2025. The Welsh Festival takes place in the well-known Portmeirion Village, offering guests an opportunity to experience Wales’ sights, sounds, stories and traditions from their language, music, nature and people. This event is the only one in the world to combine culture and emotions as strongly as it does.
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The success of operations depends a lot on strong project management and effective logistical coordination. Event managers must be capable of handling venues, suppliers, safety rules and attendee management. The team should consist of AV experts, hospitality workers, interpreters, transportation leaders and people handling security. The local partnership will help with catering, movement of people with shuttle and electric vehicles, medical arrangements and support for people with disabilities (Cognitive Market Research, 2022). Help from college volunteers will be available for delegate tasks and support.
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The process of planning an event requires setting a schedule, thinking about costs and making sure all the participants are prepared. The essential planning skills include negotiating, managing risk, developing alternative solutions and administering contracts. To manage timelines, delegate registration and resources, it will make use of event planning software, Gantt charts and digital ways of communication. Teamwork with Visit Wales, local councils and cultural groups plays a key role in designing, licensing and managing the program (Christofle, 2023).
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Effective marketing is critical to attract global delegates (Christofle, 2023). The marketing team will develop visuals, PR campaigns, and the #CroesoGlobal2025 social media campaign. Partnerships with tourism boards, MICE platforms, and international media outlets will amplify the event’s reach. Resources include digital platforms, CRM systems, email marketing tools, and press kits.
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Table 1: Budget Overview
	Category
	Details
	Amount (£)

	Estimated Income
	
	

	Ticket Sales
	2,000 delegates x £150 average ticket price
	£300,000

	Sponsorship
	Corporate partnerships, brand collaborations
	£100,000

	Merchandising & Sales
	Event-branded goods, local artisan crafts, food stalls
	£50,000

	Government Grants
	Support from Visit Wales and local tourism boards
	£80,000

	Total Income
	
	£530,000

	
	
	

	Estimated Expenditure
	
	

	Venue & Infrastructure
	Portmeirion rental, site build, AV, and technical equipment
	£150,000

	Staffing
	Event managers, AV technicians, interpreters, and volunteers
	£100,000

	Catering & Hospitality
	Local suppliers, diverse food options, and refreshments
	£80,000

	Marketing & Promotion
	Digital ads, influencer partnerships, and print materials
	£60,000

	Transport & Logistics
	Shuttle transfers, on-site vehicles, and staff travel
	£40,000

	Total Expenditure
	
	£430,000

	Projected Surplus
	Reinvestment in future events, sustainability initiatives
	£100,000


(Source: Author).
The “Welcome Home” event’s budget is structured to balance financial feasibility with high-quality delivery and long-term impact. The total projected income of £530,000 is generated from four main sources: ticket sales, sponsorship, merchandising, and government grants. Ticket sales account for the majority (£300,000), with pricing aimed at affordability for international MICE delegates while ensuring a high-value experience. Sponsorship (£100,000) is anticipated through strategic partnerships with tourism boards, hospitality brands, and MICE platforms, all seeking brand exposure within a premium international event. Merchandising and on-site sales (£50,000) will support local artisans and food vendors, creating an additional revenue stream while enhancing the cultural aspect of the event. Government grants from Visit Wales and local councils (£80,000) will contribute as part of the “Year of Croeso 2025” campaign to position Wales globally. On the expenditure side, the venue and infrastructure cost is the largest investment (£150,000), covering the exclusive hire of Portmeirion Village and all technical requirements. Staffing (£100,000) ensures professional delivery, with roles spanning event coordination, hospitality, and security. Catering and hospitality (£80,000) reflect the use of high-quality local suppliers, while marketing and promotion (£60,000) ensure global visibility. Transport logistics (£40,000) cover eco-friendly and accessible delegate transfers. A projected profit of £100,000 will be reinvested into future community-led events, sustainability efforts, and regional economic development, ensuring the event’s legacy.
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The meetings and events (MICE) industry is experiencing a significant transformation, shaped by post-pandemic behavioural shifts, technological integration, and sustainability imperatives (Dewi et al., 2024). A leading trend is the rise of hybrid events, which combine physical and digital participation to expand audience reach and reduce carbon footprints. “Welcome Home” embraces this format, offering virtual access to keynote sessions and workshops for global participants. Sustainable event practices are now a critical expectation, not just a preference. According to Bladen et al. (2022), 78% of event professionals consider environmental and community impact when selecting venues. Welcome Home reflects this by supplying food from local partners, replacing single-use items wherever possible and encouraging sustainable transportation. If there is an inclusion of local language lessons and heritage tours are more attractive to delegates who look for memorable travel experiences. Although there have been improvements, some difficulties remain, like increased costs, access to the workforce and a lack of suitable infrastructure in distant regions (Kersulić et al., 2020). The risks involved are managed through alliances, financing by the government and including the local workforce in companies.
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Political
· The government policies mainly affect cultural and tourism events, like funding from Visit Wales and local authorities, which provide vital financial and promotional support (Ormerod and Wood, 2020).
· Political stability is important, but it is uncertainties such as Brexit that can affect cross-border travel and event logistics for international attendees.
· The regulations regarding public gatherings and health protocols affect event planning and capacity limits.
Economic
· The events industry is trying to recover from their pandemic effects, which increased demand for hybrid events that blend virtual and in-person formats.
· The inflation and fluctuating fuel costs affect budgeting, particularly for transport and catering services.
· The sponsorship availability can be unpredictable because of broader economic conditions, which affect income streams (Cornwell and Kwon, 2019).
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Figure 2: Tourism Market size 2023 to 2034
(Source: Precedence Research, 2024).
Social
· The audience's expectations have shifted toward customised, culturally immersive, and sustainable experiences from the events (Leow and Ch’ng, 2021).
· There is a heightened awareness of health and safety that influences event design, in wellness spaces and hygiene measures.
· Diversity and inclusivity are essential in events that need to cater for a wide range of cultural backgrounds and accessibility needs (Finkel, Sharp and Sweeney, 2022).
Technological
· The technological demands enable the hybrid event delivery, expand reach through live streaming, virtual networking, and interactive apps.
· The advanced registration systems and data analytics enhance the attendee experience and marketing effectiveness.
· Cybersecurity is significantly important to protect attendee data and prevent disruptions (Dr Ivano Bongiovanni et al., 2024).
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Figure 3: Global Event Management Service Market
(Source: market.us, 2025).
Environmental
· Sustainability practices like waste reduction, local sourcing, and carbon offsetting are becoming industry standards (Ekene et al., 2021).
· Climate change creates uncertainty regarding weather conditions, which necessitates contingency planning (Arnell, 2022).
Legal
· Compliance with health and safety laws, in COVID-19-related protocols, is essential to protect all stakeholders.
· Data protection legislation (GDPR) governs the collection and use of attendee information (Scholliers et al., 2019).
· The contractual clarity with suppliers, sponsors, and venues lowers the legal risks and ensures accountability.
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Strengths
· The location of the event, such as Portmeirion, which offers a unique and picturesque experience to the guest it enhances the attendee experience and attracts tourism (Portmeirion, 2025).
· Strong financial backing from different sources of income, in ticket sales, sponsorships, and government grants, lowers the financial risks.
· The event management team make sure of smooth operational planning and delivery, which increases the reputation and attendee satisfaction.
Weaknesses
· The dependence on weather conditions because of outdoor components may disrupt schedules and lower the attendees' comfort.
· High staffing and infrastructure costs may reduce the flexibility in budget allocation and profit margins (Clemens, 2021).
· The limited awareness outside the local region may limit the audience reach and ticket sales growth.
Opportunities
· There is a growing demand for hybrid events that offer chances to expand the reach of the audience beyond physical attendees through digital platforms.
· The increasing interest in sustainable and culturally immersive events aligns with trends that attract the eco-conscious participants and sponsors.
· The collaboration with local businesses may foster community engagement and diversify revenue streams by merchandising and local crafts.
Threats
· The economic downturns reduce discretionary spending, which affects ticket sales and sponsorship deals.
· The high competition from other regional events can fragment the target market and lower attendance (Allen et al., 2022).
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1. To extend its audience and engagement worldwide, the event should rely on modern hybrid event tools, including interactive online platforms and instant networking features. The use of hybrid events has been proven to boost attendee participation and delight because they offer more flexibility and can be accessed in various ways, especially after the pandemic (Insight, 2025). This practice will help everyone attend, meeting the event’s objectives globally and following current business trends.
2. To improve the event's environmentally positive status, using electric transport, reducing waste, and initiating carbon offset projects should be considered. Moreover, if Wales focuses on supporting local suppliers, artisans and caterers more, it can reduce its carbon footprint and help the Welsh economy. In addition, putting together a lasting legacy programme will help "Welcome Home" become an annual event (Dubois et al., 2019). After an event, there should be an assessment of its results, comments from those involved, and reinvestment of the profits in areas that promote ongoing development, local economic benefits, and a lasting influence on culture and nature, just as Visit Wales plans.
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“Welcome Home: The Global Gathering at the Edge of the World” gathers both culture lovers and business leaders, placing Wales at the top of MICE destinations. The event highlights Welsh tradition and culture through Portmeirion Village and Visit Wales’ Year of Croeso 2025, and also encourages businesses from all over the world to collaborate. The strong social and economic results for the community are made possible due to the itinerary, use of green practices and promotional strategies. The event lifts the international reputation of Wales and also provides a model for future meetings focused on both culture and protecting the environment.
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