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(Shannon and Weaver, 1949)

Shannon and Weaver came up with a model using a mathematical method. Beginning the communication cycle with the ‘sender’, this is the person/object that is about to release a form of communication, the ‘encoder’ is the part that the very specific message that has been sent. The encoding stage is the breakdown of the message into soundwaves. 
Leading on to the next stage the ‘noise’ there is physical and semantic types, physical noise can be something that is interrupted by, technology. For example, listening to music on your phone and perhaps a phone call is incoming, the music would then be placed on hold until the phone call is ended. Another example is if watching TV and then the signal starts making a noise. A semantic noise is mainly misunderstood, for advertising or a meeting at work, if the message was not clear then the receiver may take the information in the wrong way it was sent. 
The decoder is the part that the person who will receive the information, will be able to break down the information. Then finally the receiver is the person or target audience for where the information will sit with. 
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Above, there is an example of a work place, trying to update their policies to follow government guidelines, for the main purpose of keeping staff and customers safe. The problems occurred once relaying such important information is the noise aspect. 
There are many factors that need to be considered when releasing crucial information, for example this work place has done a poster, the font, the size, the accuracy of the guidelines, where the poster is placed, is it in a noisy area, does it have brail. These types of ‘noise’ have to be thought about when creating a poster for both staff and customers to receive the message in the correct manner that it was sent. 
The Shannon and Weaver model is accurate and beneficial when understanding communication, completely recognising the different stages through the process of audio or reading. However, it does not take into account the non-verbal or non-reading forms, for example, eye contact or body language. These can display emotions or signs of agreement/disagreement. Overall the model is highly thought of as well as very effective. 
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Assessing my own communication skills vary, when writing information sometimes need to consider the types of noise that can occur like shown in Shannon and Weavers model above. As a part of my job role is to update the social media’s, it is essential to release the message in a way that is received accurately. For example, if I was to create an announcement saying no over-time then specific detail would need to be on there, otherwise staff could presume no over time ever or maybe assume there is not much work on and begin to worry. When, really the announcement was made just for that day because the cleaners had to change their day. These types of scenarios are very common, always a good idea to ask someone to read it quick before assuming it will not get misunderstood. 
As I work on the front desk, I am the first person that people see or speak to. This first interaction will often resemble the businesses attitude, for example if I do not make eye contact or my body language seems off putting then this will make the consumer feel awkward or uneasy. I always take into account that the person walking in is not always on familiar grounds, so it is my duty for that person to feel at comfort and shown to the right department. 
Eye contact in these types of scenarios is effective, as it shows that you are connecting with the other person. Then body language is crucial also, back straight smiling. Never face in hands leaning on the desk, creates a tired lazy look or even rude. 
Verbal communication, having the right tone of voice when dealing with people in different situations, maybe a customer walking in interested in our sales then I would offer a coffee keeping a pleasant perhaps upbeat tone. Whereas, a staff member that has damaged a car, then the tone maybe a firmer but yet remaining calm and collected. The tone and volume, with the communication can really say a lot about, how the situation is being dealt, do you like the person, have you got time for them, are you agreeing or disagreeing, all of these questions can normally be answered by the people that is engaging in the conversation and even by standers. For example, often by boss will judge how I dealt with a customer not always by hearing the conversation but the body language by myself and the customer. 
In reflection, from the results of the both quizzes (seen in the appendix), I am a very good judge of character and can often feel how somebody is feeling in that moment. I am very good at interaction and making someone feel at ease once in my company. However, I do lack greatly listening skills; I often chose keywords from the sentence and use that to reply. This is one of my main focuses going forward, being able to actively listen to what I am being told. I have found that people do not really pick up on this because I can read people well that I am often accurate in which way the conversation is going. 
The quizzes also flagged up that group settings sometimes I go from confident to introvert, I would not say it is out of nerves but I often sit back and observe other people’s body language and where the conversation is going before speaking up. This has definitely been since working with my family in the business as often things can get heated quicker. Whereas within a friend group it is very casual and fine if something funny or silly is said. 
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	Objective

	Current Position

	Deficiency

	Action


	What do I want to do?

	What can I already do?
	What am I lacking?
	How do I fix this?

	
Speak clearer





	 
 Communicate

	
The awareness of speaking slower
	
Practice 

	
Speak louder
	
Communicate
	
The awareness of speaking at the right volume depending on the receiver
	
Practice

	
Maintain eye contact
	
Eye contact but always drift after a few seconds
	
 Focus
	
Internet tips and suggestions
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	Objectives
	Tasks
	Success Criteria
	Time Frame
	Resources

	List your Goals
	What do you need to do to achieve these goals?
	How will you identify your success? 
	When do they need to be done by?
	Who or what do you need to help you?

	
Crowd Speaking
	
More presentations or hold meetings at work
	
Once conducted either presentation or a meeting
	
6 months
	
Confidence and work to agree

	
Learn how to speak welsh

	
A level 2 welsh course 
	
Certificate
	
3 months
	
To attend the course one evening a week

	
Actively listen
	
An online course
	
Certificate
	
6 weeks
	
Time to read online
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Verbal Communication
Your score: 82% (Above Average)

(You rated your verbal communication skills as: Average)

Your verbal or spoken communication is above average: you normally use appropriate language and know when to talk, and when
not to talk. Having good verbal communication means that you can express yourself well to others — explaining your ideas and
opinions in such a way that they are usually understood by others. Of course, you can always further improve your verbal
communication.
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Emotional Intelligence
Your score: 79% (Above Average)

Your score for the emotional intelligence part of the assessment was above average. Emotional intelligence is a measure of how well
you understand and deal with your emotions and the emotions of others. As you have scored well in this section it is likely that you
usually understand your emotions and those of others quite well. A higher emotional intelligence means that you are more likely to
enjoy a more satisfying and successful career and better relationships with others. You may be more suited than most to counsel
people when they are experiencing problems.
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Listening Skills
Your score: 52% (Average)

(You rated your listening skills as: Average)

Based on the answers you provided your listening skills are average. You may have picked up some bad listening habits or never
previously thought about the active processes involved in effective listening. Although your listening skills are OK, you should think
about developing them further by consciously practising effective and active listening.
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You need to keep working on your communication skills. You are not expressing yourself
clearly and you may not be receiving messages correctly, either. The good news is that,
by paying close attention to the way in which you communicate, you can improve your
effectiveness at work and enjoy better working relationships with your colleagues! The
rest of this article will direct you to some great tools for improving your communication
skills. (Read below to start)

You're a capable communicator, but you sometimes experience communication
problems. Take the time to think about your approach to communication, and focus on
receiving messages effectively, as much as sending them. This will help to improve your
ability to communicate. (Read below to start)

Excellent! You understand your role as a communicator, both when you send messages
and when you receive them. You anticipate problems, and you choose the right channel
to communicate. People respect you for your ability to communicate clearly and they
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