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Assignment Title
Task1: Individual written report on “How do broader external environmental factors along with Covid-19 and ethical dilemmas affect organizational culture and its performance. 
Task2: Individual reflection essay. 

Selected Organization: Wagamama 

Written by: Alexandra


Supplementary Task
Purpose of this report is to investigate the impact of external environmental particularly Covid-19 on the organizational culture. Organizational culture can be defined as the way by which employees behave within organizational and it consist of values, beliefs, methods, behavior and channels of communication (SHRM, 2021). Recent studies revealed that organizational culture have important contribution in the performance of employees. This study will include the various factors that effect on the organizational behavior in the case study organization, Wagamama. 
For this report, Wagamama is selected because I am already working in this company. Wagamama which have interactive organizational culture. I started there from the waitress and now I am junior manager in restaurant. I feel safe in term of professional career in this organization which have performance-based promotion culture and more chances of growth for the dedicated employees. During the pandemic when restaurants were closed for certain period, team members were interacting to develop business strategy of post pandemic. It was re-opened for take away with almost same level of sale as was before pandemic. Annual revenue of the company is around 342 million GBP during 2018/19 (Lock, 2021) and it supposed to be at same level after pandemic. Employees work with fun but with full responsibility and protocols. There are less chances of ethical dilemmas due to friendly environment and teamwork. 
Brief description of the organizational culture during pandemic show that external factors have major influence on the organizational culture. In this report, detailed cultural analysis of the Wagamama will be done. There are various techniques which can be used effectively for the evaluation of internal and externally influencing factors (Bruijl, 2018). Porters five forces model and PESTLE analysis will be used in this study.  Furthermore, ethical dilemmas and their impact on the selected organization will be investigated. 
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