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Executive Summary 
The report has been based on critical thinking within the organisation chosen, BT, British Telecom, based in UK. In other words, it has mainly discussed on the importance and enhancement of planning process that has been implemented from behalf of the telecommunication organisation, where there has been differences of beliefs, attitudes, and values within the workplace culture influenced on the operations. Drawing on the portfolio part one, it has given some various ways of changes, BT has initiated during the time of pandemic. It has contributed on the dimensions of using technology, as well as cyber security climate along with its community development. 
Moreover, a close relationship was developed with the relation to the business operation and professional arrangement of the business idea. The overall verification is followed with the idea regarding the establishment of several theoretical models like R.E.D and Systems theory in creating a platform for business organisation. Besides, in the portfolio part 2, it has given my own learning process throughout the modules from week one to ten. In this respect, it has highlighted the changes in various aspects in myself learning and development. 
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[bookmark: _u511b26qmy49][bookmark: _Toc100754816]Part 1: Report
[bookmark: _tra69bqciqr8][bookmark: _Toc100754817]Introduction
The focus of this following report will be on a critical assessment of British Telecom as located in the United Kingdom during the time of pandemic situation. Handling or tackling situations during the time of pandemic whether helping the employees within the organisation or maintaining corporate social responsibility outside the organisation. Organisational behaviour of the management is led with the providence of critical explanation of using management theories. Application of a critical thinking model will be provided that will help in delivering the idea regarding the personification regarding the assessment of internal management criteria. Finally, there will be a conclusion and recommendation that will be provided for the entire summarization of the report.   
[bookmark: _jxmcxgf70lop][bookmark: _Toc100754818]1. Description
British Telecom was founded in the year 1846 and is considered to be one of the world's first public telephone organisations. A Telecom organisation has been selected to organise a channel that helps in the technological enhancement of the study. Nevertheless, this organisation has faced several difficulties during the time of pandemics and lockdown. The technological perspective of British Telecom is higher in its period as it is hugely based on the National Telecom Industry (BT, 2022). The major part is located around the grounds where the establishment of such a telecom industry is based on the results of the client demands and satisfaction. 
[image: ]
Figure 1: Telecommunication industry in the United Kingdom
(Source: Statista, 2022)
The overall telecom industry revenue in the United Kingdom is around 32bn GBP whereas the total mobile voice call minutes in 2020 was 190bn. On the other hand, the percentage of households that use landlines was around 86% in the year 2018 (Statista, 2022).  However, there could be the main measurement that is related to the idea of establishing the channel of business in developing the needs and requirements for the emerging organisational practices. The emancipation and regulation of this business will be ascertained on the criteria that are hugely related to the organised set up of business plethora and ground of business operation. 
[bookmark: _7mgjwkew79d][bookmark: _Toc100754819]2. Introduction about the British Telecom and the importance of critical thinking within the organisation
British telecommunication is the former name of BT where it is mainly a public limited company that is acting on its goal, purpose, value and brand. In 1846, George Parker Bidder, Joseph Lewis Ricardo and Sir William Fothergill Cooke founded The Electric Telegraph Company. This company is considered to be the first one in developing a nationwide network of communication (BT, 2022). Communication is mainly dealt with in establishing the grounds where the telecommunication industry is paradise by digitalisation, globalisation, smart cities and applications. The post office is often considered the main traditional era of communication. The situation of the business is highly analysed on the criteria that are regarding the effectiveness of the communication platform in engaging with the business activities. Business of BT made a huge downfall between 1947 and 1918 due to First World War and it is by then recently when BT faced another downfall in the time of the pandemic. The importance of critical thinking is valid to determine the innate activities that are being considered by the organisation. Covid-19 and lockdown have been the worst case where they have made huge planning for their scenarios enhancement planning for their employees and colleagues. Supporting the customers of BT is their major and national effort in measuring the activities of this telecom industry (BT, 2022). The major criteria of development are related and understood to some of the certain factors that are creating and supporting the community making their digital resources free to use. Organisational networks never played a critical role in the development of their customer-based networking channel. 
[bookmark: _bsqxypoigjhu][bookmark: _Toc100754820]3. Discussion and analysis of the difference between attitudes, values and beliefs within the workplace
The attitude placed in the organisation is mainly considered with the working nature of employees and employers. Employees’ attitudes are considered to be the main determination in placing the value and demand within the aspect of the business domain. A major consideration is done in considering the activities that are mainly channelised on the idea regarding the internal operation of the business organisation. The behaviour concern is regarding the performance within the domain of the business that mainly flows certain ideas regarding proper nourishment of business concern with its operation. Job satisfaction is created based on the attitudes of colleagues and even the employers of the organisation (Van Nguyen and Liu, 2021). Hierarchical management within the organisation must be created in regulating the purpose of business operation. A business is established on the grounds that the major factor is generating good communication within the internal dynamics of the organisational workplace. The context of the workplace creates beliefs where most of the workers are instituted under the establishment of certain grounds relating to the communication and diversified approach within the beliefs of employees and employers. Employers usually tend to have their beliefs on a certain ground where the measurement is mainly related to the foundational growth within the structure of the business. The value within the organisation is created on the set of beliefs within the organisational prospects. Value is ascertained with the regulation of those beliefs and this is where positive value creation establishes efficiency within the practice of the business. Business criteria are developed on the activities where the creation of values is based on the behaviour and operational aspect of the employees and employers in the organisational workplace (Nguyen and Liu, 2021). The dimension of organisational ground is created for the purpose of value making services while giving a proper deliverance to the consumers of the organisation. 
[bookmark: _lfxv8vu57b1a][bookmark: _Toc100754821]4. Assessment of British Telecom's attitudes, values and beliefs and their impact during the pandemic
Attitudes, values and beliefs within the organisation create a respective domain in maintaining the organisational sanctity in establishing a story for the demand served for the performance of the business. BT creates a huge ground in creating its values by making a statement on its logo named Personal, Simple and Brilliant (BT, 2022). BT creates and delivers huge services to its employees and customers through honest, open and regular communication. A positive change within the organisational attitudes that is mainly created through the process of communication is ready for harnessing the power dimension of technology. Their values are dependent on resisting the pandemic situation, changes in climate and cyber security. BT has its overall connectivity with its communities that helps in the development of its products, services, and people and gathers different networks. 
Preserving and establishing relationships with the communities during the time of pandemics serves as the greatest core of commercial success. It also measures the key element operating the responsibility of the business behaviour and categorisation of sustainable business behaviour (Richardson and Jackson, 2018). Here, there are such communities that are mainly dependent on the activities presenting them with secured and reliable connections in making the most of the digital world. The operation of such attitudinal expectancy is relied on measuring the sustainability of the business making it more positive in enhancing the business structure. As per the statement of Reji and Saini (2022), business ethics is also considered under the measurement of the value system in controlling the efficiency within the operation of the business concern. The major part is situated on the grounds where the allocation of the business is measured under certain criteria in measuring the efficiency of the business structure and condition (Global services, 2022). The attitudes, beliefs and values within the measurement of business are dependent on the categorisation of the business behaviour and activities that are much concerned with the knowledge regarding the establishment of such business concerns. 
[bookmark: _w2oxis3olqju][bookmark: _Toc100754822]5. Critical assessment of appropriate management theories
Human relations theory by Elton Mayo creates a ground for managing the ground of proper human relations with the challenges that are highly faced by many organisations. The perspective of such organisational behaviour is mainly categorised by considering the pyramid lying within this theory. Self-actualisation is considered to be one of the major aspects where the contribution of an organisation toward the consumers maintaining a good relationship and terms with them. BT shares good terms with their stakeholders who usually manage their businesses for funding purposes. This engages BT to achieve its potentiality regarding the establishment of the telecommunication operation within the market. Fringe benefits fall under the management of the workers who are mostly interested in the business in maintaining the effect with the critical regulations and rules established within the plethora of the business activities. As per the statement of Calderón et al. (2021), human behaviour is mainly controlled with the understanding of the business behaviour of the organisation regulating the main effects considering the movement within pedagogy and scientific development. Team-working helps in managing the internal dimension of the organisation. On the other hand, Muldoon et al. (2019) argue that the main reason behind the performance of the team is guided by the leaders of the organisation. Safety and security needs by the BT is mostly relevant when the pandemic occurred and this is where BT came into major support to the customers as well as to their employees (Ozbilgin, 2020). For instance, people who are working in BT got their chances to work remotely for their organisations. Collaboration tool adoption helps in giving the employees safety and security that has given the employees more approval to generate the business activities.      
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Figure 2: Elton Mayo Human Relationship Theory
(Source: Muldoon et al. 2019)
According to the opinion of Tolibovna (2020), physiological needs are mainly determined by the workspace's contribution to the business operation and development. Working conditions within the organisation need to be diverse, safe and positive where the business operation of BT is located on the grounds of giving exemplary positivity to its people. On the other hand, Jenkinson et al. (2019), claim that the major compensation could be practised with the help of the Scanlon program of human relations management. BT has never complied with the Scanlon program of human relations management where employees usually share their feelings within the pre-established cost savings that are based on the effort of the employee. Scanlon made a measurement related to participation, identity, equity and competence (Brigham and Ehrhardt, 2019). Equity with the organisational domain of BT in managing the concept that is related to the practice of rules and regulations related to the advancements of the operations of the business. 
[bookmark: _ozd1ehsj98jl][bookmark: _Toc100754823]6. Application of the critical thinking model
Alfaro Lefebvre 4 Circle Critical Thinking Model is composed of intellectual & cognitive abilities, technical abilities, self-management & interpersonal abilities and personal characteristics. Intellectual and cognitive abilities are more concerned with the idea regarding the establishment and development of the internal talent that is kept hidden. BT helps their employees in bringing out their talent related to the development of technological ground within the organisation. Zuriguel-Pérez et al. (2019) opine that the technical abilities of the employees who are working BT are very high that determining the activities related to the establishment of the business technology and communication part. The working power within the business domain is usually maintained by the self-managing behaviour of the employees within the organisation. 
[image: ]
Figure 3: Alfaro Lefevre 4 Circle Critical Thinking Model
(Source: Cid et al. 2022)
On the other hand, the argument made by Reji and Saini (2022) states that the major portion of instituting business-related activities is measured with the help of the hierarchical domain. An alternative is always created for the personal characteristics in measuring the opportunities for the business activities informing opportunities that can lead to the promotion of an employee. The critical thinking of employee appraisal within the dimension of BT is majorly done with the help of critical retribution of the human resource management. 
[bookmark: _yhnqmpz8oh7p][bookmark: _Toc100754824]7. Recommendations
A suggestion can be provided to BT regarding their present performance and the past performance operational activities. They are as follows:
· Introducing 5G services can make the beings of the environment more vulnerable
· Corporate Social Responsibility services to attract more stakeholders to the organisation
· BT can open more telecom services throughout the globe that would help in providing employment to unemployed
There is a huge need to develop and make training programs for the team members within the organisation.  This could help the organisation to develop its competitive advantages while maintaining sustainability for its future. 
[bookmark: _fkx9wmjf928y][bookmark: _Toc100754825]8. Conclusion
From the above study of the report, it can be concluded by saying that BT has been a really efficient organisation during the time of pandemic in controlling the business operation. The main idea of development is under the concern where the explanation has been provided regarding the theoretical explanation of management where Elton Mayo’s Human Relation Theory, System Theory and Scanlon Human Relation Approach have been provided within this research. A critical explanation has been done regarding the critical thinking model by giving a brief description of Alfaro Lefebvre’s 4-Circle Critical Thinking while making an alignment within the internal progress of BT. Finally, a recommendation has been driven through which a particular suggestion has been derived with the creation and understanding of the measurement where BT could practice in future development in its upcoming years. Thus, it can be said that the main discussion of the report is focused on the idea that is concerned with the behaviour and operations of BT 

[bookmark: _j0jwx1gewdr][bookmark: _Toc100754826]Part 2: Reflective Journal
[bookmark: _fw86fm7i7ndo][bookmark: _Toc100754827]9. Introduction
The following reflective journal is mainly going to focus on the idealistic development related to the learnings of different models within the practice of profession. BT (formerly known as British Telecom) has been chosen as an organisation in determining the relevant practices of the business performance. The major initiative is regarding the activising of the unit in performing the channel in determining the reflective theory where Kolb’s theory of reflection has been considered. The major consideration is channelised on the idea in a perfect emancipation of the business channel. Finally, a conclusion will be driven in order to calculate the detailed resonance with the entire program of activities dealt within the reporting activities. . 
[bookmark: _70r7fqdswft5][bookmark: _Toc100754828]Week 1: Workplace
I have complied with the idea of BT that has presented a diverse verification of the regulatory practices within the domain of the telecom industry. As per the statement of Idris et al. (2020), the critical assessment of the explanation is related to the activation of the concepts regarding the business concern. It is according to me that I have progressed with concrete experience in relying on the categorisation of the measurement through the determinants of learnings and programming of activities. I have learned about the BT through their operational practices in conducting my reflective observation where the operation is mainly related to the pandemic intervention within the business operation. 
[image: ]
Figure 4: Kolb’s Reflective Model
(Source: Dr Nicole Brown, 2022)
An abstract conceptualisation is driven by the arrangement where the relevant management of the critical channel has been maintained with the objectivity of business performance. BT has created a major dimension within the theory of learning and making the procedure in conceptualising the business operation. I have been open towards the open development of active experimentation of the usual determinants in determining the internal matters within the business concern. BT is related to the activities that concern the activities during the projection of the employment services during the time of pandemic. 
[bookmark: _bmskfqog4f3e][bookmark: _Toc100754829]Week 2: Values, Beliefs and Purposes
Personal, Simple and Brilliant are the values of the organisation that could help in making the business organisation a perpetual existence. I have mainly learned from the business channel that comprises values depending on the values of the organisation. Value is usually created from the idea that is redeemed with the intention in maintaining the major implication of the business condition. Beliefs of the organisation are established on the values of the organisation that are dependent on the activities of the business platform (Morris, 2020). Business idea is mainly observed with the certain platform in creating a unit for valuing the purpose of the operation. The purpose of the organisation is regarding the functional of the channel in participating with the business operation. I have learned about the business purpose of BT that mainly relies on the conditional approach within the extension of the business procedure. Preserving and establishing relationships with the communities during the time of pandemic serves as the greatest core of commercial success (Chiu, 2019). Hence, the ultimate progression of the business is centred on the idea related to the purpose of BT in creating a detailed report about the participation of the business practices within the organisational behaviour. 
[bookmark: _9w3l29gizmkn][bookmark: _Toc100754830]Week 3: Scanlon Plan
I have initiated the progress report about Scanlon Plan that helped me in generating the idea regarding the fostering of the employees’ idea. An appraisal is provided in condition to the approach that would be initiated to the employees of BT. As per the statement of Scanlon and Gansterer (2021), the business planning of Scanlon helps in improving the profitability of the business with the suggestions of the employees within the hierarchical committee level. I have professionalised with the behaviour that has mainly stepped with the concepts in functioning the channel of business. The errant condition of the business operation is cajoled to the idea regarding the practises of the business development in operating the profit of the business concern (Vujosevic et al. 2020). I have gained the idea regarding the alternative practice of subjugating the business operation in maintaining the profitability of the business. Hence, the business profitability is mainly conditioned on the activities that are highly concerned with the business performance and dealings with the notion and idea.   	
[bookmark: _ahpa216zsoye][bookmark: _Toc100754831]Week 4: R.E.D. Model 
I have recognised the assumptions of the management in calculating the profitable outcome for the business. BT has ruled over many telecom industries in maintaining the performance of such industrial development. The model of recognition is through the identification of the idea while making a profitable structure during the time of meeting such operations. According to the opinion of Linina and Vevere (2021), the operation of the business measures the profitability of the business that concerns the progress of the operation. The ultimate projection of business is conditioned to be established on the idea where BT during the time of pandemic creates a major option of sustainability in maintaining the business profitability through sustainable development. A critical thinking assessment model is conditioned to rely on the fact that it has major perpetuation regarding the practices of the business domain (Hikmah and Jauhariyah, 2021). Business operation is mainly regulated and evaluated on the terms of arguments depending on the derivation of the business concern. The condition of the business is mainly idealised on the condition of profitability that ensures the sustainability of the business.
[bookmark: _gz4ksgxjjars][bookmark: _Toc100754832]Week 5: Bono’s Conceptual Thinking
I am mainly concerned with the idea regarding the critical analysis of the theoretical management of Bono's conceptual thinking. Switching of hats is considered under the critical thinking and management of activities that redefines with the development into the functionality of six methods of hat swapping (Gill-Simmen, 2020). The initial compensation of Bono’s conceptual thinking is regarding the escalating concept of profitability. BT’s bad point of decision-making is aggravated on the concepts and behaviour regarding the categorisation of the business operations. Profit making organisations are mainly concerned with the channel of business in organising a certain category having the optimistic view in operating into the market. A financial decision-making is carried on the regulations in establishing a major point in relying on the participation of the business. Business regulated organisations are usually carried on the grounds of profitability (Swamy et al. 2019).  An alternative is always created for the personal characteristics in measuring the opportunities for the business activities in forming opportunities that can lead to the promotion of an employee.
[bookmark: _yc3x88uizpya][bookmark: _Toc100754833]Week 6: Critical Thinking Poles
The critical thinking poles have been determined with the concepts regarding the practices of business operation. The major initiation of the criterion development is arranged on the activities where the profitability of the business is conditioned to be a major concern (Grabowska and Jastrzebowska, 2021).  Through the critical thinking poles I have learned about the critical dimension regarding the management of the organisation. The profitable factor is concerned with the determination of the managerial activities that are related to the purpose in complying with the business behaviour and profit maximisation. The poles are related to the formation of ideas in maintaining the business behaviour and protection of the business concern. BT is mainly concerned with the profit management and business association related to the concerned idea regarding the explanation of the business development. A critical pole is related to the logical choice related to the business categorisation of the core concept that is conceptualised with the business idea of regulating the business criteria in making decisions regarding profit making. 
[bookmark: _1bturr1lqgok][bookmark: _Toc100754834]Week 7: Systems Theory
System theory is regarding the conceptualisation and development of the activities in regards to the relativvity of the idea in mechanising the conditions of the business. A criteria management of the business is regarded as the perpetual concept relating to the business activities (Harnani et al. 2018). I can project a regular visionary regarding the concepts of system theory that can help me in determining the activities regarding the business concern. Systems theory is adjourned to the conceptual management in channelising the process of activities in regulating the concern of the business (Sainz et al. 2019). The time concern regarding the proper and efficient management of business activities is highly related to the ideas in participating with the business concern. BT is mainly concerned with the point of activating the systematic dimension of the business in securely arranging the concern regarding the process of business. A proper determinant related to the business concern is concerned with the idea in manifesting the observation for business profit making. 
[bookmark: _ulh7dpjzk7e3][bookmark: _Toc100754835]Week 8: Managing Innovation and Creativity
Innovation and creativity is usually managed within the organisational dimension in regulating the business operation with the concept of managerial operation. According to Teeranantawanich and Phimolsathien (2018), the derivation of the statement is followed with the concern regarding the conceptual determination of managing the innovative performance. The criteria for managing innovation and creativity are conditioned to be developed. The calculation of BT is regarding the development and activation of the corporate social responsibility in managing the organisational purpose for the enunciation of the critical concept regarding the formulation of the business. Creativity is dependent on the employees’ performance in the reduction of dimension through critical dimension and activation of the concept regarding the mitigation of the concept regarding business behaviour (Üstel et al. 2021). Managing concern in the BT is related to the criterion and development in the progress of the creativity measuring the concept of business mitigation. A cultivation within the innovation process is related to the behaviour were the major compensation could be practised with the help of Scanlon program of human relations management.
[bookmark: _ynaebalwzvwq][bookmark: _Toc100754836]Week 9: Sustainable Development & Future Proofing
I have learned the sustainable development practices relating to the managerial services dealing with the productivity of the business concern. Sustainable development is mainly related to the management and concern of the business in creating a competitive market for the optimal regulation of the business (Mehralian et al. 2020). Business concern is highly related to the enchantment of the idea in measuring the concept related to the development of the profitability. 
[bookmark: _ypuy1pmbv4td][bookmark: _Toc100754837]Week 10: Just In Time Training Procedure
Just In Time is related to the progress of the business idea where the process of training is related to the business idea of human resource management. BT has never complied with the Scanlon program of human relations management where employees usually share their feelings within the pre-established cost savings that are based on the effort of the employee (Smith et al. 2021). However, it can be projected that the human resource management of BT is concerned with the channelization of the activities regarded with the activated concept of getting the process of training through an efficient human resource management. 
[bookmark: _lwhbvat5gtmb][bookmark: _Toc100754838]11. Conclusion
From the above study of the reflection, it can be concluded that the main motto of this research is based on the criteria determinant in developing the theoretical activities for the business of British Telecom. This has been sensed as the learning scenario in managing the concept of the business in creating a demand for the establishment of critical behaviour in measuring the dimension of the market. The regulation is considered to be measured on the systems theory, Scanlon Plan and R.E.D model that are dependent on the criteria and establishment of managing the theoretical domain and performance of the organisation. 
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