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In the modern world, leaders are expected to achieve results and be rewarded accordingly. As such, leadership has become a career choice and an area of study in many colleges and universities. In fact, there are thousands of leadership books on the market today that sell millions of copies every year. However, there are still many questions about what exactly makes a good leader, who they are and what type of leaders our organisations need today to succeed in the global economy (Kim, Kang and Kim, 2020). I this article, I reflect on this issue basing on my experience of leadership at Nike, with a goal of understanding leadership and management in general, as well as areas where I need to make improvements to become a better leader in future.
Nike is a company that is well-known for its innovative and effective leadership. Given its world-leading position in its market section, it can be safely assumed that Nike has a formidable organisational structure that entails effective leadership and a positive culture that propels it towards repeatedly meeting its objectives (Heffron, E., 2019).  I learned many things while working with the company, and leadership in action is one of the most significant learning points that I learned through observation. Working with the company made it clear that getting the most out of the available resources plays a major role in the company being the best, and the three most important resources for the company were employees, time, and customers. Efficiency in all aspects of leadership and management is stressed at the company and it is no surprise the brand is as successful as it is in the global market (Nieżurawski and Nieżurawska-Zając, 2021).
In today's business world, leadership is more important than ever. The ability to lead others and inspire them to achieve great things is a valuable skill that can take organisations to new heights. At Nike, there is the belief that leadership is not about title or position but rather it is about influence and the ability to motivate and inspire others. the company sees leadership as a journey and not a destination. The company’s management is constantly learning and evolving as leaders and that is the reason for making it their goal to help everyone who works at Nike become a better leader in their own way (Nica, Chiriță and Ionescu, 2021). To do this, Nike has created an environment where people feel empowered and valued as well as experiment with different ways of leading themselves and those around them. Leaders come in all shapes and sizes; there are inspiring leaders, natural-born leaders, emerging leaders, entrepreneurial leaders, collaborative leaders and visionary leaders. While one might think that they need a certain set of skills to be a leader, at Nike they do not subscribe to one specific definition of leadership. 
One key element that all good leaders have in common is humility. Great leadership is not about being someone special or unique but rather it is about being authentic and humble enough to know what one does not already know. It starts by understanding oneself first, their strengths and weaknesses. It means giving up trying to please everyone and instead empowering others so they can lead themselves. It also means seeing failure as an opportunity for growth rather than something to avoid at all costs. And most importantly, it means taking accountability for one’s actions and having the courage to do the right thing when no one else will even if there are consequences involved way (Nica, Chiriță and Ionescu, 2021).
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Nike is a leader in the market for a reason, and the reason is that the company’s management targets making it better every day. The first strategy the company uses involves encouraging creativity and risk-taking by encouraging its employees to be creative and take calculated risks. This allows them to come up with new ideas and products that can help the company grow. In this way, Nike creates a culture where everyone is accountable for their own work, allowing people to become more engaged in their work and in the organisation as a whole. NIKE also creates a culture where everyone is accountable for their own work, allowing people to become more engaged in their work and in the organisation as a whole (Stonehouse and Konina, 2020). 
The other strategy involves providing space for self-leadership by trusting its managers to lead their team while allowing those below them to be leaders too. When Nike was first developing signature shoes, there were two groups working on the project; one group focusing on running shoes and one group focusing on basketball shoes. The two groups competed against each other but eventually realised they could collaborate and they ended up creating both types of shoes which helped give customers more choices than they would have had otherwise. Nike’s leadership also focuses on giving voice throughout the company’s corporate structure so that all voices are heard equally, not just top-level executives (Chen, 2020). Every employee has a chance to express his or her opinion about how the company should operate. 
Nike has a culture that thrives on setting high expectations and if an individual is not reaching their potential, it is easy for the company to find someone who would excel at the task and replace them. The company also ensures transparency and values transparency because it helps create trust among employees, customers, suppliers, and shareholders. Transparency is also important when decisions are made (Stangl, 2021). Employees must know why certain decisions are made even if they do not like the outcome. They need to know why things happen and feel confident that everyone involved knows the truth. Transparency also ensures information doesn't get hidden from others who might need it, like vendors or investors. Finally, the company pays close attention to encouraging collaboration: Nike believes collaboration brings out the best in individuals and increases productivity by building relationships between different departments within the company. Nike emphasises cross-functional teamwork rather than compartmentalising functions and roles within teams (Golizia, 2021).
Leadership is a process whereby an individual influences a group of individuals to achieve a common goal. It is situational, which means that the leader must adapt his or her style to the situation. Effective leaders are those who are able to create a vision and then motivate and inspire others to achieve it. In my experience at Nike, I was fortunate enough to have had leaders and supervisors who were examples of great leadership. Some of them were strict disciplinarians while others were more relaxed, and while some focused on building up our confidence, others focused on encouraging us to work hard for ourselves (Golizia, 2021). Although the corporate structure made the situation more serious-looking most times, some leaders used humour and got very close to employees. In all cases, however, these leaders led by example through their words and actions. For instance, one supervisor would tell us how proud she was of each and every one of us when we achieved an objective. She always found something positive to say no matter what happened during a project. She would also be very motivating and supportive to those of us who could not achieve the objective on time and focused on making us better in future (Khan, 2020).
At Nike, we believed that leadership is not about title or position but rather it is about influence. The best way to influence is through inspiration. The management sought to inspire all employees by creating an environment that is both challenging and supportive. They challenged their employees to push themselves and grow, while also providing the resources and guidance they need to succeed. This approach has led to high levels of employee engagement and motivation at Nike. Surveys reveal that 95% of Nike employees feel empowered in their work and 94% are proud to work for Nike. Employee turnover rates are among the lowest in the industry, which saves a significant amount on recruiting costs each year (Golizia, 2021).
All this adds up to a happier workplace for everyone. Employees stay longer, they are more engaged with their work, and they’re much more likely to recommend Nike as a great place to work. The company stands to benefit from this since the employees make Nike what it is and their morale impacts how successful the company will be. From working with the company, I leaned the need to be confident in my ability to engage my employees so they do not get burnt out (Solinger, Jansen and Cornelissen, 2020). In my practice, my goal would be to instill into them my vision of what I want them to achieve and create a culture where people thrive because of working hard towards something meaningful.
I had the opportunity to lead a team of five people for a project at work. It was a great experience, and I learned a lot about what it takes to be a good leader. First and foremost, I learned that leaders need to be able to inspire and motivate their team members. Secondly, they need to be able to communicate effectively and efficiently. Thirdly, they need to make decisions on behalf of the group. Also, when things don't go as planned or hoped for, leaders need to stay calm and show composure in order to keep others motivated. One area where I could use some improvement is how well I handle conflict. In some situations, my team felt like they weren't being heard and were only providing input when asked. Another area is patience. When we were just starting out with this project, my impatience with delays caused me to come across more demanding than necessary. 
Overall, though, I think that the strengths of my leadership outweigh any weaknesses and I'm grateful for the opportunity to have learned from my experiences leading this team. The next time I take on a leadership role, I plan to focus on improving my skills of communication, patience, and keeping emotions in check during difficult times. My goal will be to help create an environment where everyone feels empowered to speak up and participate, whether those ideas are accepted or not. As I continue developing these skills, I will set goals for myself so that there are measurable benchmarks of success. My ultimate goal would be an inclusive and productive workplace environment, which would also include a policy on avoiding destructive language that would escalate things beyond control.
In conclusion, when it comes to leadership, we often think about it in terms of the traditional models and structures. However, there are always new ways to look at leadership, which can be observed from companies like Nike, who are constantly innovating and changing the game. Nike is a great example of a company that is always pushing the envelope when it comes to leadership. They are constantly experimenting and trying new things, which is why they are so successful. It's not just about coming up with ideas but also about implementing them. In order to have an effective plan for change, both aspects ideas and implementation are needed in order to be successful. 
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Upon reflection on my leadership skills based on experience at Nike, I resolved to develop various skills that I found to be my weaknesses within the next year. These improvements include continuing to develop my own leadership skills by reading books, attending workshops, and networking with other leaders. I will also look for opportunities to observe and learn from other leaders in action and identify areas where I can improve my own leadership skills. Additionally, I will create a plan of action to address these areas of improvement, which I will commit to updating on a regular basis. Finally, when the plan is completed, I will take steps to implement it so that my next experience of leadership can be even better than before.
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