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[bookmark: _Toc566141582]Introduction
Police officers use evidence-based policing to help them make decisions.  Evidence based Policing is used for decisions, practices and policies to be challenged and informed (College of Policing, 2025).  According to Nutley, Davis, and Walter, (2002), evidence-based policing was based on evidence-based practice that many policy fields including medicine, social work, and education would use to inform practice and policy as it uses the best evidence available. The aim of evidence-based policing is to improve the efficiency and effectiveness of police forces by making sure that interventions, practices and policies are in place that are backed up with evidence that show the interventions improve things such as public safety, protect communities and prevent crime. Evidence based policing gives police officers a higher chance of finding the root cause of a crime as the approach is more proactive compared to the traditional ways of policing. Police Foundation (2025) states that evidence-based policing has evolved from old tactics and assumptions. It instead compares and tests police operations and practices to figure out their effectiveness and impact. An example of how police will use evidence is by doing predictive policing. Predictive policing is when police analyse and collect information and statistics on when and where previous crimes are committed to anticipate individuals or certain areas with a higher likelihood of criminal activity (Meijer and Wessels, 2019).

[bookmark: _Toc1029645566]What is the SARA model?
[bookmark: _Int_1pS0g4Vb][bookmark: _Int_S3eFuXlb]The SARA model is an evidence based policing model that police use to problem solve to prevent and address crime. It's a decision-making model that utilizes research and analysis to identify specific problems with solutions (Evidence based policing, 2025). The four steps of the SARA model process are scanning, analysis, response and assessment. The first stage scanning is for identifying problems. This is when the police attempt to identify specific issues in a certain area that need to be resolved. A variety of different crimes can be looked at depending on how much the crime is having an effect on a community and the police. The SARA model will help identify the high priority crimes by listening to local concerns and by analysing data such as which crime has had a significant rise in cases in a certain location. The center for problem-oriented policing (2025) states that the scanning stage is when certain problems and crimes are chosen for further examination, and it is the stage where broad goals start getting developed.
The second stage of the SARA model is analysis. In this stage, police collect information that’s relevant to the problems identified in the previous stage from the crime reports or community feedback. This stage is where police look at identifying patterns from the data received. By analysing the data, patterns could be found about the issue such as a certain time of day the crimes take place, a specific group of people or a certain location that the problem consistently occurs. Additionally, this stage of the model looks for the underlying causes of the problems which could be anything such as structural, environmental, economic or social factors. In some cases, police may approach their oversight agencies to make the most out of their resources to either collaborate a research mission or to conduct a project (Porter, 2013).
The third stage of the SARA model that contributes towards the Polices ability to problem solve current issues is the respond stage. This stage is used for implementing a response strategy by developing solutions for the problem that needs solving. This can be accomplished by community partners and the police collaborating to choose interventions or responses that will lessen or eliminate the problem identified (Glenn, 2020). An implementation that the police may use in this stage is an increase in police presence in an area where a certain crime is becoming a problem to the community or the police. To increase the likelihood that the strategy will be successful, police will examine the days and hours that the crimes typically occur. 
The final part of the model is the assessment stage. Police use this to evaluate if the measures taken were successful in their use of fixing the problem (National Criminal Justice Training Center, 2020). This can be done by assessing the results of either the crime rates or the community reports and comparing them to the previous data. Police will try and identify any unintended consequences due to the implementation taking place. A possible example of this is if it created anxiety or tension within the community due to an increase in police presence. Police in this stage will identify if the strategy was successful. If the process was successful, the process may be completed. If the strategy failed, further adjustments may be needed, and the process may return to the analysis or response stage. 

[bookmark: _Toc1593240123]Advantages of using the SARA model
There are plenty of benefits when using the SARA model to approach evidence-based policing. Goldstein (1990) suggests that instead of just responding to incidents, the SARA model is effective as it addresses the root causes of the crimes or incidents. It does this by using a data driven approach that looks at understanding the underlying factors contributing to the criminal activity. In his book, Braga (2008) argues that a data driven and problem-solving policing approach are typically more successful than the more reactive ones. The police can also look at the root causes in more depth by interacting with the community. This is beneficial as the community's perspective may reveal further underlying issues or factors contributing to the high levels of crime. The SARA model is beneficial to follow as it is a methodical four step framework that prioritizes specific issues, with the intent to solve immediate or medium-term issues. They prioritise specific issues by implementing strategies to reduce the immediate problem of an issue such as a high rise in theft of a Tesco in a certain location. A strategy that police may use is hot spotting. This is when police will target an area that has a high level of crime to solve an issue by either increasing police presence or by providing a solution or resources to the specific area (Wadley, 2023).

[bookmark: _Toc168492489]Disadvantages of using the SARA model
Although the SARA model is a successful model followed by the police, there are certain limitations to using it. One of these being that it focuses too much on short term solutions (Braga and Weisburd, 2010). This can be a problem as if the solution was to increase police presence in a certain area, this may reduce the crime short term, but it may re-appear when the police presence decreases again, or the offenders may be committing the crimes at a different location instead. Another disadvantage of the model is that the scanning and analysing phases rely significantly on data. Some data may be unreliable. This could be due to a lack of people reporting the crime when it occurs or due to a bias, like focusing on well-known problems at the expense of more serious ones. 

[bookmark: _Toc292699554]Real-world scenario of the SARA model in action
Dyfed-Powys police conducted a study that examined how the SARA model would help them find evidence-based solutions that related to the use of a criminal behaviour order to tackle anti-social behaviour (Dyfed-Powys police, 2021). The scanning phase helped them identify that the woman was returning home after 10 years of living at a different location. The woman had a history of anti-social behaviour, and the police limited the impact of this to the womans mum and her close neighbours. The analysis stage helped them identify that alcohol was an underlying cause of the issue by analysing the previous reported incidents. The police used the response stage to issue an ASB warning letter offering support and encouraging a change in behaviour. The assessment stage was used to evaluate how the strategy changed the woman's behaviour. Police found that her behaviour was managed, and the goal was accomplished.


[bookmark: _Toc1807367299]Conclusion
Evidence based policing is a new and more effective way of policing to improve problem solving and decision making. Unlike traditional policing that often relied on personal experience, evidence-based policing identifies what causes the problem before putting measures in place by collecting and analysing data (Knutsson and Tompson, 2017). The SARA model is an evidence-based policing model that is known to be one of the most effective for undertaking problem-solving in policing. It follows a clear four step plan that uses data and statistics that is used to solve specific, individual and immediate problems.
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