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PEOPLE MANAGEMENT can be crassly described as concept that is growingly being used to refer to the company's activity of caring for an organization's employees. Good people management provides managers with the strategies and methods they need to maintain skilled staff, motivate them to work harder, and deal with disagreements and poor performance. Wellington. (2011). Therefore, contribute additional working process managers represent the needs of their organisations, which include staff members, clients, and the community at large, in addition to shareholders, or individuals who have absolute responsibility for what the company performs in the community or voluntary sectors. This even essentially takes on social responsibility, able to care about the interests (and well-being) of employees, as well as acting ethically in relation to the needs of people in the organisation and the society. Armstrong. (2010) In other to, control people management motivations 
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[bookmark: _Toc118813364]Motivation
Motivation would be the procedure or method of providing a reason for someone to do things. Often these motivation stems from a need, which leads to behaviour, which results in some type of compensation when the requirement is achieved. Motivation it is one of the aspect for leader, manager assistant manager to an achievement for better position in the organisation. Maslow's Hierarchy of Needs—In 1954, Maslow proposed a hierarchy of requirements that progressed from basic needs to the maximum stage of self-awareness and personal development. Once each standard of need has indeed been complied, the theory suggests, a person will also be stimulated and work to satisfy the next good knowledge of need. 

In this report highlights roles of Management in an organization and types of managers and perform critically analyse the positions and abilities necessary to successfully support effective people management.
Management teams perform a variety of tasks, which include leading, providing data, and setting policy.  Frequency, they perform a special position is determined by their level as well as the type of organisation.
The assignment will highlight a critical examination of discuss the distinctions, respectively top management, middle management, first-line management, and team leaders. Top managers inspect the surroundings, set objectives, devise strategies, and make decisions, middle managers disclose to senior managers, create and execute tasks, set priorities, therefore the last position of managers is the first line managers monitor staff members, work collaboratively, and notify tasks and difficulties to middle managers. Among the most essential rights that professionals possess and that individuals as line managers must be knowledgeable of is their entitlement to avoid being unfairly dismissed. Staff members with two years of uninterrupted full-time work are now granted the permission not to be made redundant. Rees. (2017)



Performance management defined 
Managers are frequently committed to goal findings, which highlights achievement goals, accomplishment, goal exploration, as well as the extrinsic motivational process throughout senility. Ryan. (2019)
Acknowledged leadership characteristics stimulate perspectives into recognising and developing specific leadership capabilities include accumulating absolute influence and, most importantly, perfecting key leadership functions including planning, interacting, and stimulating. Structure for conceptualising the role of social and emotional abilities in effective leadership and management, as well as exploratory study and development recommendations for leader emotional and social competencies.  Riggio, & Reichard, R. J. (2008)
 Meredith Belbin's remarkable and popularised research on teamwork is becoming commonplace in organisations all over the world. Acquiring the best from their team is critical for any leader who wants to achieve excellent performance. Belbin's important area of management development goes beyond the ordinary preoccupations with skills and experience, instead focusing on Team Role behaviours that shape social situations in teams. Belbin (2010)
Roles and skills required by managers to support effective people management have a major importance for organisation because leaders are conducted to administrate the business. The capacity of a leader to control is determined by their abilities in people management or job involvement. A good leader would also motivate their group, enhance efficiency, as well as decrease attrition rate. A leader who lacks skill set will have an unsatisfactory, disconnected team, and representatives will inevitably step down. According to data analysis, 73% of employees will indeed resign if they weren't not recognised as well as supported by their management teams. As a result, people management entails both coaching and motivation, in addition to guiding and advising. Top management with individuals abilities could indeed smoothly moderate worker dispute and promote cooperation and appreciation.
It is full of workouts and assessment tools that will increase  confidence and guide and motivate anybody on their journey toward becoming an excellent manager. Adair. (2013)
[bookmark: _Toc118813372]Performance Management Systems

organisations successfully manage the performance of their workforce.
KEY PERFORMANCE INDICATORS

Leadership v’s Management
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Managers are becoming more viewed as essential in the effective implementation of Human resource management practices. According to the Ability-Motivation-Opportunity (AMO) theory, managements' effectiveness throughout this respect will be determined by their ability to implement Hr strategies, as well as their own ambition and achieve the best possible will strengthen this effect. (Anna C. Bos-Nehles,Maarten J. Van Riemsdijk,Jan Kees Looise,2013)


Effective Methodology and Goals for Human Resource
Mangers is mostly about acquiring and keeping individuals with the necessary abilities and knowledge, and then establishing, improving, involving, and interacting them in the organization's work.
[bookmark: _Toc118813366]External Trends and Their Impact
The Influence of Additional Developments on people management despite the growing emphasis on diversity management and effects for career perceptions and experiences effective teamwork, service quality, and other aspects of organizational performance, there is still a major difference.
As a result, managing diversity research published between January 2000 and December 2005 investigates the efficacy of specific diversity interventions implemented in organisations and process improvement management. ( Ellen Foster Curtis and Janice L. Dreachslin (2008)
STRATEGIC EMPLOYEE COMMUNICATIONST describes developments in the workplace that have formed the requirement for a stronger and more organizational strategic communications function. John Wiley & Sons, 1972. 
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People management has a ubiquitous assessment of equality and diversity. These assess various rights and differences between employees in the workplace. As a result, there is a significant impact for multiple organisations to accept ethics equality and diversity.
Through a critical, socially constructed approach, this research aims to improve knowledge of managing diversity while improving ethnic workplace equality.
Empirical observation describes organisational practises that promote the evaluation of numerous skills and the capacity to express different identities, two important organisational indicators of ethnic equality promoted in the gender and diversity publications, using a numerous research project. (Maddy Janssens, Patrizia Zanoni,2014)


Treating staff equally
As a manager, need to have the ability to positively impact workplace culture.
Employing people-management skills could indeed help create a trustworthy atmosphere and enhance connections with team or staff. In this report emphasis on critical evaluating about equality an diversity As a manager, individuals also have legal and moral obligation to ensure people are hired strictly on the basis of their own capabilities, academic credentials, and personal merit. Discrimination ought to have no position in the recruiting process. It is also critical to always treat employees equally and with respect.
Since creating a supportive culture within the team, could indeed present findings and responses to top leadership in order to start a corporation transformation.
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Employers and employees remarkably similar could indeed certainly benefit from workplace flexibility. As long as it is properly managed, and both the employer and the employee are aware of their responsibilities and how they should exercise them. 
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