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Introduction


Throughout the entirety of an individual's life, it is a process that is influenced by both the formal education that is acquired and the experience that is gained by living. An individual's entire life is spent in the process of acquiring leadership traits, which is a process that continues throughout their entire existence. As a consequence of my participation in this module on building leadership abilities, I have acquired a more comprehensive understanding of the key leadership theories, traits, and styles. Because I participated in the module, this is the result of my participation. As far as the practical implementations of these theories and styles are concerned, I have also paid some attention to the practical applications of these concepts and styles in a variety of contexts, including academic and professional ones. 
The purpose of this essay is going to be to conduct a comprehensive analysis of the ways in which my understanding and application of leadership have evolved over the process of completing this course. The technique of carrying out this study makes use of Gibbs's Reflective Cycle (1988), which was designed specifically for this purpose. In order to perform a more in-depth examination of my areas of strength and progress, it is feasible to build a connection between these elements by establishing a relationship between these characteristics and my personal experiences and future professional ambitions. Furthermore, this will allow me to make a connection between these aspects.
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Description
Throughout this module, I was introduced to a variety of leadership theories that offered diverse insights into what constitutes effective leadership. Among the most significant theories covered were transformational leadership, servant leadership, situational leadership, and ethical leadership. These frameworks each emphasize distinct qualities and characteristics that are essential for leading a team successfully in various contexts. For example, transformational leadership emphasizes the importance of motivating and inspiring followers to achieve a shared vision; servant leadership focuses on prioritizing the well-being and development of the team; situational leadership stresses the need for flexibility and adaptability in leadership styles; and ethical leadership underlines the necessity for integrity, fairness, and moral decision-making.
One of the most formative and instructive experiences occurred when I was assigned the role of team coordinator for a group project. This position was highly demanding, as it involved overseeing the planning process, delegating tasks, managing team dynamics, resolving conflicts, and ensuring the completion of the project in a timely and efficient manner. As a team coordinator, I initially adopted a directive leadership style, assuming that providing clear instructions and maintaining strict control over the team’s activities would enhance productivity and efficiency. This approach was rooted in my belief that maintaining authority and giving detailed instructions would minimize confusion and streamline the process.
However, I quickly realized that my initial approach was not as effective as I had hoped. While the team did follow instructions, some members appeared disengaged and hesitant to contribute actively to discussions or take on additional responsibilities. Their reluctance to take ownership of tasks and their passive participation led me to reconsider my leadership style. I began to see that the success of the project depended not only on task completion but also on the engagement and motivation of the team members.
This realization prompted me to adapt my leadership approach. Drawing from the transformational leadership and servant leadership theories, I shifted to a more participative leadership style. Transformational leadership emphasizes the importance of inspiring and motivating team members by appealing to their values, goals, and aspirations. I realized that by articulating a compelling vision for the project and helping the team understand how their contributions aligned with the greater goal, I could inspire them to take more initiative. Servant leadership, on the other hand, focuses on putting the needs of others first, listening actively, and supporting team members’ growth. I began to apply these principles by actively engaging in open communication, seeking feedback from team members, and recognizing their efforts and accomplishments. I made a conscious effort to show appreciation for their input and ensured that everyone felt heard and valued.
This shift in my leadership style had a significant impact on the dynamics of the team. The environment became more collaborative, as team members felt more comfortable voicing their ideas and suggestions. As a result, they started to take more responsibility for their tasks and began to collaborate more effectively with one another. By fostering an atmosphere of mutual respect and encouragement, I helped create a sense of ownership and accountability within the team. I noticed a marked increase in team engagement and enthusiasm, with members volunteering for additional tasks and showing a greater commitment to the project’s success.
Furthermore, by promoting a culture of openness and inclusivity, I was able to help the team develop stronger interpersonal relationships. Team members became more supportive of one another, and conflicts were addressed in a constructive and collaborative manner. This positive change in team dynamics led to higher levels of productivity and, ultimately, a greater sense of accomplishment when the project objectives were met. The team not only achieved its goals but did so with a deeper sense of collective achievement and satisfaction.
Reflecting on this experience, I came to appreciate the importance of adaptive leadership. The ability to recognize when a leadership style is not working and to make the necessary adjustments is crucial for fostering an effective team environment. In this case, by transitioning from a directive style to a more participative and empowering approach, I was able to create a more motivated and cohesive team. This experience reinforced the idea that effective leadership is not about rigidly adhering to one approach, but about being flexible and responsive to the needs of the team and the context at hand. The success of the project demonstrated the value of leadership that is not only about directing tasks but also about nurturing the growth, engagement, and well-being of team members.

Feelings
At first, I was uncertain about my ability to exercise leadership, and I felt uneasy about it. I was also uncertain about my qualifications. When I was in charge of a group, it was intimidating, and I was filled with fear that I would make mistakes or that I would be regarded as being excessive. Both of these things filled me with dread and excitement. Having said that, I came to the realisation that as the completion of the program approached, I was observing a rise in the degree to which I felt confident in myself. When I began actively putting into practice principles such as emotional intelligence and active listening within the curriculum, I found that this was especially true. The fact that I was able to notice good changes in the dynamics of the group and that I received constructive feedback from both my peers and the lecturers contributed to the enhancement of my sense of self-efficacy as an emerging leader. The combination of these two elements was a significant contributor to my growing self-assurance in my capacity to lead.


Evaluation
In my approach, one of the strengths was the ability to adapt to changing circumstances. After realising that there was early pushback to a prescriptive style of leadership, I made the change to a more participatory approach, based on concepts from Theory Y and transformational leadership. I did this because I wanted to empower my team members to make decisions. According to Pastor and Mayo (2008), transformational leaders are tasked with the responsibility of fostering inspiration and enhancing the cohesion of their teams. The benefits of transformational leadership were brought to my attention when I observed an increase in the level of collaboration among the members of the team. On the other hand, one of the most significant areas that need development was the matter of conflict resolution. I have a propensity to avoid confrontation whenever I find myself in a disagreement, which causes me to put off making decisions. This is because I have a tendency to avoid confrontation. Tannenbaum and Schmidt (1973) constructed a continuum of leadership behaviours, and as I thought about it, I came to the insight that successful leadership involves not only the capacity to adapt to changing circumstances, but also the guts to handle challenges in a constructive manner. This brought me to the conclusion that effective leadership requires both of these things.


Analysis
Hersey and Blanchard (1982) describe situational leadership as having a positive impact on leaders. The event shed light on the practical relevance of situational leadership, which was defined as having a beneficial influence on leaders. The incident shed attention on the benefits that come with following a situational leadership style. It was very important to change one's leadership style in line with the degree of maturity of the group in order to ensure that the team was operating at its maximum potential. During the earliest stages of the process, there were a few individuals who lacked both confidence and understanding on the workings of the technique. At the same time as my degree of self-assurance increased, I shifted from a coaching approach to a delegating strategy. This is consistent with the concept that McCauley and Palus (2021) provide, in which they say that relational leadership encourages the autonomy and involvement of a group of individuals. This theory is supported by the arguments presented here. 
In addition to this, I became aware of the necessity of emotional intelligence in the process of carrying out the obligations associated with leadership. Empathy and ethical awareness are two abilities that are required for moral leadership, according to Solinger et al. (2020), who state that having these talents is essential. There is a requirement for both of these characteristics. Characteristics that are consistent with the concepts of servant leadership include actively listening to others and demonstrating empathy. These are traits that are portrayed by servant leaders. Through the actions that I took, I was able to establish relationships of trust and encourage collaboration.
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Action Plan
Looking ahead, I am committed to further enhancing my leadership skills, particularly in the areas of conflict resolution and delegation. To address these challenges, I plan to engage in conflict management training and practice negotiation skills in both academic and extracurricular contexts. I will also seek opportunities to lead in different settings, such as through internships or volunteer roles, where I can apply these skills in real-world scenarios.
To support my continuous growth as a leader, I will maintain a reflective journal where I can document my experiences, reflect on my progress, and identify areas for further development. This will allow me to assess how well I am applying leadership theories and make adjustments as necessary. Additionally, I plan to attend leadership workshops and read books on transformational and ethical leadership to broaden my understanding of these topics and improve my leadership practices.
Finally, I will continue to apply Gibbs’ Reflective Cycle in my development. By systematically reflecting on my experiences and learning from both successes and failures, I can ensure that I remain on a path of continuous improvement, enhancing my leadership capabilities over time.


Conclusion
As a result of participating in this leadership module, I have significantly enhanced my understanding of what it means to be an effective leader. Leadership is not a rigid or one-size-fits-all concept but rather a dynamic skill that requires adaptability, self-awareness, and a commitment to continuous growth. Through my experiences, I have learned the importance of adjusting leadership styles based on team dynamics, fostering inclusivity, and practicing emotional intelligence to build strong relationships.
By applying leadership theories such as transformational, servant, and situational leadership, I have gained practical insights into how leadership works in real-world scenarios. The lessons learned throughout this module have reinforced that effective leadership is rooted in collaboration, active listening, and the ability to inspire and support others.
Moving forward, I am committed to refining my leadership abilities by addressing my weaknesses, particularly in conflict resolution and decision-making. Through further education, practical experience, and self-reflection, I will continue to develop the skills necessary to become a confident and ethical leader. This module has provided me with a strong foundation, and I am eager to build upon it as I pursue future leadership opportunities.
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