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1. Introduction. 
      The report will be focused on organisational behaviour and our experience as a group. Firstly, it will show the relationship between structure, culture and people. Understanding how the factors affect that behaviour is very important. Secondly, it will explain some theories, models and principles. Thirdly, it will show Gibb’s Reflective model and how it works. Lastly, conclude our work as a group. According to Mullins, L.J. (2019), a formal organisation is a structure with a different pattern of roles and responsibilities. An informal organisation is formed by a group of people who are working together to achieve a specific goal or project. Our work was to select an organisation and investigate it critically. We have to prepare a group presentation covering some specific topics and present them to the students.
2. Structure, culture and people
The structure is a system that shows the activities and mission of the organisation and how to achieve the goals. It helps for better coordination between different parts of groups. Monitoring activities and making some changes if it is necessary. The organisational structure can be hierarchical, horizontal, matrix and many others. Culture is very important because it shows the way organisational members act. Person culture, role, and power culture are some of the types. There are many different people in an organisation and the relationships are also different. Each team or group has its own unique culture and performance. Some of them are more emotional, others are more impulsive, and some are easily adaptable. There are four steps which were put in place. Robbins and Coulter (2020) give a full explanation of them. Planning is setting a goal. The second is organizing: what needs to be done and how to be done. The third step is leading or monitoring all the processes to be done on time. The last step is controlling activities. All these activities have to be done concerning each other. We were a small group, and to achieve the goal we have to separate the job. Then to understand who is good with what and do his best for the team. Good organizational structure is an important part to make a good performance. It was easy for us to communicate because of the Whats app group, which was created. Most of the discussions and questions took place through this social platform. The coordination between us was at a high level. The group worked ethically with organizational performance. According to Tripathy, (2018), the importance of groups is that they improve creativity and team working skills. Members in the group build trust and resolve conflicts and problems together. Many pieces of research show that smaller groups complete their tasks faster than bigger ones. The larger groups solve problems better than the smallest ones. 
3. Gibb’s Reflective Model
The report is going to explain one of the most famous cyclical models of reflection- Gibb’s Model. It was developed by Graham Gibbs in 1988 and gives structure to learning from experience and was written in his book. The author explained six stages which are: description, feelings, evaluation, analysis, conclusion, and action plan. Gibbs, G. (1989). The first stage is a description where you can describe the situation in detail. The main element is what happened and when it happened. What each member of the group did and what was the outcome of the situation? The next stage focused on the feelings and thoughts about the experience. When everything has been done on time everyone feels satisfied with a great job. On different periods of work, the feelings can be different. In the beginning, everyone in our group was motivated and wanted to finish the job one week before the deadline. In the middle of the time some of the group members still do not do anything. Some of us were quite frustrated if the job will be done on time. The next stage is the evaluation of the experience. It can be with positive or negative aspects. What do the members of the group contribute to the situation? The next one is the analysis where you can analyse the situation. To see what was done well and what was wrong. The conclusion is to summarise your learning. If something didn’t work well change it for the next project. It is good to improve some skills and learn from your mistakes. The next one is an action plan. This step is to make a better plan if it is necessary for the next project. To avoid the mistakes from the previous one. What you can do differently in a similar situation?  The figure below shows Gibb’s Reflective model.
 Figure 1 [image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]

4. Conclusion.
According to Tripathy, (2018), the importance of groups is that they improve creativity and learning. Members build trust and resolve conflicts and problems together. Smaller groups complete their tasks faster than larger groups. The larger groups are better at solving problems. The organisational theory focuses on structure, management and functions. It has to be adequate and appropriate to the task and to be helpful to the manager. We are a small group, which firstly decided who will be the leader of the group. Then all of us discussed which organisation to choose. Meanwhile, everyone has a different favourite company but we pick one for our presentation. We separated the job between us and start prepares the slides. Some of the group members were more motivated and finished their part earlier and others were less motivated. The leader of the group kindly asks everyone to finish their part on time. Some of the members offered help if someone has difficulties finishing it on time. From this project, everyone learned something. In my opinion, it was how to participate and collaborate with members of the group. I learned how to be more patient and how to respect the opinion of each member of the group.
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