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	Briefly discuss about our business objectives and background details

	‘Varsity’ T-shirt is online t-shirt business platforms and it launce business from 2018. Male, female persona can use this product as their fashionable dress. Casual, formal, part-time, occasion T-shirt are including on this new ‘Varsity’ online T-shirt business. Mainly university students are focus for selling the product. ‘Varsity’s-shirt is based on UK and formal collection is the main attraction. Exclusive design and fabrics cotton are use as raw materials. 
Online website is purchasing platform and the business stand on online order and delivery (Hardill & Baines, 2011). Own website is use for access the business operation. In future expand the ‘Varsity’ T-shirt business with including the Shoes, Shirt, and Formal Suits.

	Objectives:

	Short term objectives (recent year 2020):

	·  Improve customers more minimum 2000
· Innovate new design and attractive model 

	Medium Term Objectives (within three years 2020-2023):

	· Launce T-shirt for all ages peoples( children to old,)  
· Use high rated modern technology on production system

	Long term objectives ( 2020 to beyond):

	· Expand business across the world
· Opening shop on local area
· Expand business with include shoes, shirt and formal suits.
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	Discuss the previous experience and skill of the employees 

	Skill and experience of the members:
· John Louise: Company Managing Director; he is well experienced on three years job experience on the Jack and Favorer company. He complete higher from Sydney University. Communication and computer skill of the employees is remarkable. Leading quality also make him difference from others (John Lewis & Partners, 2020). 
· Ericson W: Marketing Manager ; He is working on the famous charity organization during five years and also works in Home and Care home decoration company. He completes his degree on the communication and lecture. He has a strong communication skill that is the vital reason for hired him as marketing manager. He is website adding expert and he works for creating web site development. Ericson also working in grocery shop as marketing managers from this profession he acquired communication, advertisements, product promotion, balance maintenance and others knowledge. So he is perfect for this marketing position.
· Franchise: Project Manager; He complete hiss higher education on project management from reputed university. So educational qualification on project management is high than others. From the childhood he got many prize for participate on sports and cultural works. This cultural and sports skill makes his analytical ability more effective for make correct decision.
· Casius Luberg: Account Manager; He works in non-government bank during the two years as account maintenance officer. He has well numeric skill and accountancy knowledge that impact on his carriers. He completes degree on Management and information system from Luxemburg University with first class.  
· Lurado Mcbelcus: HR Manager: He is working on consultancy firm within four years. Beside he works in private farm as Human Resource Management officer.  He is well qualified on HR sectors because he required degree from on HR management department (Benavides, Benavides & Benavides, 2020). His communication and leading skill is strong. He is an expert on the Microsoft, PowerPoint and Excel. 
· William Fredrick: Website Controller; he is web developer and working in freelancing company as web developer supervisor. He is well experience on website management and also has a computer skill. During five years he works in Expert Hub as web development supervisor.  

	Mention education and training that relevant to our business employees have

	William Fredrick: He working Expert Hub that impact on his experience. He learns how to maintain website and how to set program on website. As a web developer he also knows about the whole information for control website. 
Ericson W: Marketing Manager; he is working is popular fashion company as marketing manager. From this job sector he achieved marketing knowledge. Social media marketing, advertisement, product promotion, price balance, digital marketing and other knowledge and technique. 
Franchise: Project Manager; he learn how to analysis the market and make appropriate project for develop business and maintain the project related activities. Market research, objectivity, produce plan, identify problems is operating.

	Mention transferable skills, talents or traits that have on our business employees

	· Franchise: communication skill, Microsoft skill, academic knowledge
· Ericson: communication skill, management skill, leading skill.
· William Fredrick: web development skill, web design and website controlling, 
· Lurado Mcbelcus: communication skill and academic skill.
· Franchise: project management skill, research skill, analysis skill 
· Casius Luberg: communication, accountancy and numeracy skill, 
· John Louise: Excel, PowerPoint, typing skill. 

	Mention the gap of communication, experience and skill of our employees

	· John Louise: communication gap
· William Fredrick:
· Franchise: self-management lack
· Ericson:
· Lurado Mcbelcus: not well educated
· Franchise:
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	Demographic details of target market

	Age
	Gender
	Income
	Types
	Target regions

	· 12 –15 years
· 15 - 27years
· 27 - 40years
· 40years

	· All genders
· Young 
	· £0 - £20,500(mainly focus on sustain rate of income)
· £2,000 - £10,000
· £30,000 +
	· Individuals

	· National
· Local university zone



	Target customer amount on our demographic location

	During this 2020 year ‘Varsity’ company estimate minimum 2000 consumer for this financial year. Permanent customer increasing 200 in this year. 

	Briefly describe about the target customers and feature that expand our business

	Our target customer is university student who lead middle class life. Design of the product contain young generation consistence. Cotton, casual, formal occasional and readymade product is launching (Eckhardt, 2018). On university different occasion are occurring frequently and this occasion earns the T-shirt business more profitable. So university students are main focus for sells product.  

	Mention customers’ needs

	T-shirt:
Casual T-shirt:
Formal T-shirt:

	Explain approach to pricing our T-shirt price 

	Varsity T-shirt product is contain different price according to design and quality. The Varsity T-shirt product is lower than other T-shirt product. In the local market T-shirt price consists huge amount than other business. Size of the T-shirt also contains different value. Casual T-shirt price estimated about €15- 20€. Formal T-shirt is pricing 15€-25€. According to size price of the product also different. Middle class family easily get the service and price is appropriate for them. For customer’s experience of price is remarkable and for improve the customer satisfaction and attract them company offer discount and buy two get one offer. 
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	Discuss the research method and others relevant process

	· Analysis the competitors
· Product testing using Waterfall methods
· Apply competitive five forces and identify attractiveness on this industry
· Social media research
· Individual experience
· Analysis the data on relevant market

	
Competitor 1: Jack and Fabric’s


	Name, location, website:
	Average prices:

	Jack and Fabrics 
Website: Jack and Fabric. Com
London, UK
	15€ -45€

	Strengths:
	Weaknesses:

	· Well qualified employer
· Innovation strategy is remarkable 
· Access social media marketing
	·  Product price is high
·  Few number of product


	
Competitor 2: De-Tuch


	Name, location, website:
	Average prices:

	De-Tuch
WWW. De-Tuch.Converse. com 
London, UK
	€1O-20



	Strengths:
	Weaknesses:

	· High quality product
· Employees are well trained
· huge client 
· good relation with suppliers
	· High rate
· Employees satisfaction level is lower
· Social media coverage not well established

	
Our business:

	Our business apart from the competitors

	

	Your strengths:
	Your weaknesses:

	· Middle class price 
· Ensure high quality
· Online order
· Home delivery
· Well design Website
· Experienced and skilful employees
· Unique design
· Innovate new design frequently
· Strong social media marketing
· Huge capital
· Good relation with the supplier
	· Not well reputation
· Lack of innovation
· Amount is not enable
· Structure is not adaptable
· External and internal communication is not strong
· Could not contain free webpage platform




	Current or future opportunities:
	Current or future threats:

	·  Online market place became very popular
· License getting process is easy
· Contain huge product
· Offline shop
· Easily enter global market
· Covering wide area
· Decrease the tax rate
	· Huge competitors
· New entrance
· Substitute product
· Replica on design
· Internet buffering
· Huge maintain cost
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	Discuss the promotion process of T-shirt product

	· Website: Website design according to product level. High quality and website content decorate with step by step. Product model code, portrait and landscape image of product, details, price also include on content page (Usman & Cahya Ningrum, 2019). Discount and offer also include on the product image.
· Website (for e-commerce): online order and payment system is including on website. Payment methods must be well secured and consumer information also gets well security. Client easily accesses the website and select product and provide payment. 
· Advertising (online): website, social media, YouTube, Facebook, Twitter, Instgram is use for advertisement (Parkin, 2018).
· Search engine marketing: browser and local search engine website use for promote product.
· Social media: Facebook, YouTube, Twitter mainly use as social media marketing.

	Discuss three of our key promotional activities and describe how they currently help to achieved the goal

	1.Social media:
Social Media is the most popular and most using marketing tools. Our ‘Varsity’ business organization use this site for promote product. Now the age is conduct with depend on internet. Public use internet as their daily activity (C. Cant, 2016). So social media marketing and advertising is play vital impact on our online T-shit business. 
Most effective social media is YouTube because it contains the video information. We can share video of our product and our promotional activities. Peoples access the YouTube and known about the information and inspired for visiting our website. Again promotional activities, price, offer, new product can be show up with the social media.
Facebook is another media tools and more than 48% people In UK use the access the Facebook. On the Facebook we create page for published our product and business information. On the Facebook page product discount and promotion or new product information cover is huge area. So Facebook marketing is make positive impact on our business. 
Besides Viber, Instgram, Twitter, Pinterest is another social media tools.  

	
2. SEO
SEO known as “Search Engine Optimization” that is access when visits the website.  On the website our business information, product details, location can be include (Full Service Marketing Agency, 2020). When peoples looking product search on Google first page of our business can be access. This tricks help for develop the product promotion.
3. Online Advertising
Advertisement introduce with the product and online advertisement use for conduct advertisement fast and effectively (Assets. Publishing, 2020). For online advertisement our team we use social media and website page and provide our business information. This advertisement shows the peoples about the business information.
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Relationship with suppliers:1

	Organisation:
	Relationship status: 

	Remainder Fashion
	· Partnership
· supplier
· access online market service

	Service provided:
	Key terms of the relationship:

	· T-shirt production
· Online marketplace;
· Product delivery
	· Production function
· Partnership 
· Supplier

	
Supplier / Relationship 2:


	Organisation:
	Relationship status: 

	Jack and Fabrics
	· Collect investment
· Negotiation for supply design
· Project arrangement
· Marketing promotion

	Service provided:
	Key terms of the relationship:

	Investment collection
Marketing promotion
	Bank loan
Social advertisement

	
Other operational considerations:  

	Staff

	· Provide employees training
· Reward and performance evaluation
· Fair wages and reduce discrimination
· All members are considered as employees
· Ensure employees safety on workplace

	A. How many staff do you currently employ? 

	Full time: 6mebbers
	

	Part time: 02 members
	

	Discuss the employer role on the business

	Franchise: Project Manager;
John Louise: Company Managing Director;
Franchise: Project Manager;
Ericson W: Marketing Manager;
Lurado Mcbelcus: HR manager
Casius Luberg: Account Manager;
William Fredrick: Website Controller;

	Mention position where the business operate 

	
· Online Website: our business operates from the own website.

	Discuss the law that consider for conduct the our business

	Dress production laws;
EU regulations, 
Government legal laws
online-business laws;
Tax policy;
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	Our business partner Jack and Fabrics inspire that our new business could fail, because our working activity bring huge opportunities for our business. Backup plan is make impact on our business sustainability (Faisal, 2018). Our all members are able to working within other business organization. Again they are able to survive on operation with others business organization that backup plan make the business suitable. 












	
Supporting evidence[image: Who are the best t shirt printing company? - Quora]
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