Research Ethics Seminar 31 March & 1 April 2025.
1.0 Thinking of the whole project and its chapters simultaneously

Your tasks are to make a research proposal and plan a pilot study. Inevitably we will view/revisit your title, objectives, plan for data collection etc. This is mainly so that you do not waste time going down an irrelevant road or one which will be very difficult to manage.

Objectives: See the CMI attachment/link on SMART objectives and their links. As a professional association it is a solid source to quote. I joined the CMI when writing a dissertation in the past to use their resources...they have a student membership fee...however the University can mostly duplicate their resources, so check out what you can get for free.

https://www.managers.org.uk/knowledge-and-insights/resource/setting-smart-objectives/  

The literature review......out of this comes a "mini conclusion" which can act as a "shopping list" of things you need to find out or prove or apply in your research. 

There are many acceptable, interesting and viable secondary data collection methods that you can use...your topic will be a factor in your rationale for whatever you decide which you will write up in your research methods chapter. For example when writing an article on ethical behaviours of managers, it is generally seen as impossible to get the truth in direct questionnaires or even interviews. Therefore I used non-intrusive data collection, largely of secondary sources.

While the Lit. Review is the next task, you need to be thinking about and writing the other chapters simultaneously. Later chapters may need modification as things evolve, but some of the basics can be done now.

	2.0 Ethics Review
	 


You must conduct a review and complete the ethical research forms at several stages of the programme. Therefore do get comfortable with eh form its questions and the evidence you will need to submit.
Ethical Review Submission
If you do not submit your Ethics Review Form you will not be permitted to carry out any primary or secondary data collection.

The ethical approval MUST be completed before you are able to commence data collection. 

The ethics form MUST also be included as part of your final dissertation. 

Ethical Considerations

· You must have received research ethics clearance via the online system, or if necessary the Faculty’s ethics committee, before engaging in any research activities. 

· Primary data collection should be carried out in accordance with the University guidelines including those on COVID-19 and other physical, emotional and psychological risks to yourself and respondents, at all times and should be adapted to reflect any changes to these guidelines as they arise.

· You are expected to behave to the highest professional standard that maintains your integrity and the University’s reputation.

· Make sure that your respondents know that you are going to keep their identity confidential. If very sensitive data is involved, the university can establish a three-year ban on public access to your dissertation.

· You should not record telephone or online interviews without the explicit agreement of interviewee.

· All data should be anonymised and stored securely.

You may be required to provide your supervisor and the assessment team with a copy of your data should they request.
Do not delete any files.
3.0 Ethics and the Law
These are not the same concepts, but they often overlap.
Just a thought-provoking exercise, below.
Can you fill in the cells of this matrix?

Table 1: Ethical –Legal interrelationships adapted from Henderson (1982)
	
	Ethical
	Unethical

	Legal
	
	

	Illegal
	
	




Table 2: Ethical –Legal interrelationships adapted from Henderson (1982) Solutions
	
	Ethical
	Unethical

	Legal
	1. Charitable giving
	2. Rude or disrespectful behaviour

	Illegal
	3. Claiming excessively on expense accounts
	4. Lying about safety tests on company products.



You might think it obvious that you should not break the law and always be ethical. However problems happen and life is difficult.
Whose Law?
Whose ethics?
Enforcement?
Cultural differences?
What about researching difficult , sensitive issues, that might benefit society but will cause trouble, possibly breaking bad laws?

Consider the rules of the University to be LAWS that you must obey.

4.0 Ethical issues you might identify.

There are a number of ethical recommendations for the majority of research conducted which includes people (Behi & Nolan, 1995). Prior to any data being collected for this study there are a number of ethical considerations that need to be examined further, which include: 
· Informed consent. This will enable to the participant be fully aware of the nature and intention of the study, allowing them to make an informed decision, if they would like to participate or not. 

· Anonymity. Anonymising the names and the position in the participant. This would ensure that the contents of the study would not be identifiable. 


· Confidentiality. As the data for the study is intended to be collected from a department within the university, the participants should be assured that the information provided is strictly confidential. 

· Right to withdraw. All participants will be made aware of their right to withdraw at any stage of the research. There are further ethical issues which will need consideration as the researcher is an employee of the organisation of where the study is due to take place.

	
I had a Chinese student looking at selling mobile phones in the PRC. She went to interview mobile phone shop managers as well as some other methods. She asked her questions which were then written up. However in the 3rd or 4th shop visit she noted a special common display by Nokia- it was some time ago. Asking about it she learnt that there was a special promotion and incentive scheme by Nokia, offered to all shops. 

She was undecided whether to report this or not.

My advice was to report it in her data analysis chapter, however, to admit that she had not planned this. Had she planned she would have been doing visual data collection, as well as interviewing. To do this properly she would have needed to measure the size of displays, % of promotional space used, details of the Nokia promotional deal, taken photographs  etc and collected these things in the same way for all shops visited.

Just a little example of what can happen when you are in action.

Can you plan for the unexpected?




5.0 Risk Assessment- See below a little diagram I like to use, which I will talk to.

Risk assessing my seminar today?

The measuring tool is not precise. However doing the exercise allows you to anticipate problems and reduce their impact, so that there is an acceptable level of risk.

Risk to you the researcher.

Risk to the respondents that you will talk to.

Risk to the University’s reputation.



Grading: 

· Degree of harm if factor occurred.  1-5 (1-negligible harm…5 catastrophic harm)

· Likelihood of occurrence. 1-5 (1-least likely...5 highly likely)

[image: A blue and white table with white text
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Analysis?

The outcome of the diagram, the risks are fairly low, therefore go ahead and do it.

OR

40/100 might be seen as quite high, but I have probably exaggerated the harm of students throwing missiles at me! Try to get your risk score lower!!!


Ethical Risk Analysis for your research
“Risk assessment for interview groups younger and older singles on buying patterns.”


	
	Evaluation
	a
	b.
	c.

	
	Risk factor.
	Degree of harm if factor occurred.
	Likelihood of occurrence.
	Total
a x b = c

	1. 
	Participant extreme emotional disagreement in discussion
	1
	1
	1

	2. 
	Participants naming individuals in the discussion
	2
	2
	4

	3. 
	Participants lack honesty about behaviour
	1
	2
	2

	4. 
	Participants confess to illegal behaviour
	1
	1
	1

	5. 
	Insulting attitude to researcher by participants
	1
	1
	1

	6. 
	University reputation issues should findings when published be seen to be unsupportive or unethical. 
	3
	2
	6

	7. 
	Release of confidential participant data from researcher’s files.
	2
	1
	2

	
	Total
	Possible score- 
c x no. factors.
	Actual score =
	17/175




How would you justify the low scores?


6.0 Mixed methods?

You might consider several types of data to collect. If so what will the advantages of these data have for achieving your objectives?

Please see attached my lovely Chinese student from a few years ago, Qiwen (2020) on Experiential Marketing in IKEA. She used online interviews, but also pictures and analysis of websites. See reference below if you are quoting from it. As you can see she followed my advice, which means I tend to repeat myself a lot. Therefore sharing it with you.

Remember there must be theoretical backing for all you do and say, even for the methodology chapter, see a brief search below. Using textbooks is ok, but also needed are some academic articles, if possible geared to your topic. Some studies are related to certain methods. 


For example my own study of management ethics tends to say that quantitative methods, using questionnaires or direct data collection are useless. Some use historical studies to dig into the truth of what happened in the past (Warren and Tweedale, 2003) because respondents simply lie about their behaviours, when you directly question them. Therefore we tend to use nonobtrusive research methods to indirectly find out what they do, have done and think. Something for you to think about if there is any sensitivity in your research topic!

Mixed methods will complicate the risk assessment and collect data that might tell different stories.

How will you manage this?


Bibliography (includes things I may quote or use) 
You need a References section, which contains all the citation details that you insert in your text.
Some of the standard textbooks are my old editions. I would look up the most up to date editions and cite them!
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As you can see it is important to collect your references as you go along. Use the same format (e.g. I like to italicise the title of books or journals, some underline etc.). You must use APA, but there are variations of this. Decide your style early and be consistent in the presentation. Academics get annoyed when they see different formats and think you have simply cut and pasted and may allege plagiarism ….

Ask the librarian for help and access to e-Books.
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A Basic Risk Analy:

Possible consequence 1-5.
Likelihood of it happening 1-5.

: You attending my Seminar

Possible Consequence Degree of Harm 1-5 | Likelihood 1-5 | Total
max 25
Falling asleep 25
Throwing a missile 5
Missing a soap opera 6
Not having your 5% cup of coffee 4
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