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What is project management? A project is impermanent as it has a scheduled start and end, and therefore boundaries and resources are defined. Also, the project is exclusive because it is not a normal process. Instead, it is the specific fixed of processes planned to attain a singular objective. Thus, project staff often comprise individuals who are not working together – occasionally from dissimilar associations and different areas. Software expansion for recovering business developments, construction or channels, release after natural misadventures, increasing trades to new environmental promote is all projects.

Moreover, all of them requisite proficiently manage to achieve the results, on time, cost, acquiring and incorporation that the organization requires. Therefore, project management applies acquaintance, abilities, implements, and methods to meet task requirements. Has been practised informally all along. However, it has only begun to appear as a different occupation in the middle of the twenty centuries. The project management divides hooked into five sets: starting, scheduling, progress, observing and control and closing. Project management comprehension uses in ten capacities: incorporation, scope, time, budget, attribute, procurements, human resources, communication, hazard controlling and participant management. (Project Management Institute, 2021). 

In light of the COVID19 scenarios, this report includes discussing techniques, tools, methodologies, continuing professional development (CPD), and demonstrating a project planning to implement the CenUP hybrid mobile application development project for the beauty industry. The implementation of the chosen subject based on knowledge from self-experience working in the beauty agency that operates with the hybrid mobile application; also based on the knowledge experience from a family member who is working in the digital agency business during pre and post COVID19 situation. The chosen methodology for the plan is the Waterfall. 

[bookmark: _Toc70493863]Project Specification  

The CenUp is a mobile application project designed to streamline the work of beauty salon service specialists and make the services more manageable for the customers. CenUP streamlines the booking and search process by giving the client information about services and available time slots in one convenient application. 

Location: United Kingdom	Platform: iOS apps and Android apps
Core Tech: Flutter		Team Size: Seven specialists	   
Duration: Six months		Budget: Two hundred thousand pounds
 
[bookmark: _Toc69638320]Scope: Two fully-fledged hybrid mobile application is the admin application for the beauticians to administer the services, pricing, staff schedule, and the user application for the clients to browse the list of beauticians and for the specialists, select the services and time for the arrangement.

Admin App Features:
· Salon management
· Catalogue of services and pricing list
· Client database
· Schedule and calendar
· Booking management

User App Features:
· List of available beauty salon shops
· List of professional, pricing, available services
· Timeslots available for bookings
· Automated visit reminders
· List of the past and upcoming arrangements
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Recently, the COVID19 has accelerated business models’ transformation as businesses have to adapt to the digital platform. Hence, businesses must develop and devise solutions to any inconvenience, either in technology or service and give customers a new and better experience. Through the spectacular growth of the internet and view business, this is an excellent opportunity for digital agencies to obtain more clients and more revenues by providing the service for clients to transform a better business strategy approach (Mckinsey & Company Survey, 2020). 

Many global organizations were to jump into working from home and virtual project management. Furthermore, this has a significant collision upon the labour sooq and gives project leaders and workforce more accountability to co-operate and provide accessible interaction online. However, when asked if the companies are ready to go back to “normal” working settings after the COVID19 is behind us, about seventy-three per cent of executives said switching to the online teams was a success. It would be safer to operate virtual remote collaboration, and it would still be a key element in 2021 (PWC, 2021).

[bookmark: _Toc70493865]2. Project Management Software Tools

Virtual teams need a context to work together. Whether project managers are working with virtual teams now or taking the leap in 2021, there is an opportunity to meet people from different backgrounds. In addition to employees, it may be necessary to collaborate with stakeholders and external contractors working in the larger economy; the project manager needs to put them all on the same page (Hasija, Padmanabhan and Rampal, 2020). However, to successfully implement online project management initiatives, project managers need to create a culture that facilitates collaboration within their workforce by providing the team with all the tools they need to succeed in their respective roles. In this way, the manager can fully empower the team to reduce unnecessary setbacks and keep the project on track and budget. (Gilmore, 2020). 

Project management software and templates can be great helpers for a virtual team. The built-in software provides a full suite of project management system assistive tools. These tools have full option of features to help plan, manage and track the work in one visual, collaborative space, brings teams together anywhere from lists to boards to calendars and Gantt charts (Santos, 2020). Henceforward, in light of the COVID19 situation, the manager must heavily rely upon online all-in-one solutions development tools; to manage the project resources, timesheets, issues, risks, create and delegate tasks, visualise plans, organise workflows and communication plan to be effective.

 Hence, in this scenario project of the CenUP project’s operational, the software development project manager and teams can mimic the client development approach and quickly adjust to any client’s software development tool. For example, project management tools (JIRA, Asana), collaboration tools (Microsoft Team, Slack) and version control (SVN and Team Foundation Server). 
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It believed that approximately 70 per cent of companies are using some form of Agile. However, that does not mean that the traditional Waterfall approach is dead, which does not mean that organisations are forcing departments to adopt the Agile process. Instead, it shows how companies explore alternative project management methods and adapt them to their business model and why these trends are essential. There has never been a one fit plan solution for all project’s management. Because whilst a technique that works well for one project can negatively impact another. As a result, many organizations explore blended project methods that combine elements from two or more until they discover the one that works best for their project (Mckinsey Podcast, 2020). 


According to the APM Body of knowledge seventh editions, the method approach can be described as more linear or more iterative. The linear method gives fixed necessities as the key driver, and a planned, progressive plan accomplished and clear by that constraint (see Appendix A). While this delivers a clear plan for everyone to follow, it can make it more challenging for the project to deal with necessities later.  Through this method, the client may get the deliverables they want, but it may come at a higher cost or longer time scale than initially envisaged. 


On the other hand, the iterative method can accommodate more flexibility in an iterative method's necessities. The project is developed thru cycles of work often fixed by time and budgets restraints; thus, alterations to requirements and response can integrate more effortlessly (see Appendix B). It can mean excluding a clear delivery plan that may not be so interesting to the stakeholders. The client has more assurance around time and costs through this method, but all of the original requirements may not be delivered. Each method has its advantages and drawbacks, and it is up to the project manager to adopt which technique is more suitable for their project (Webster et al., 2019, pp. 15-21). 
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The Waterfall (linear life cycle) is a predictive approach; it aims to have a highly foreseeable and unchanging structure. A linear life cycle means completing a project within a single life cycle (see Appendix A). Projects are organizing into a series of differentiation phases that are complete sequentially and commonly extends from the initial concept improvement to execution and closing or profit management. 


This approach can lead to enhanced efficiency and increased organization, resource distribution and budget control. The Waterfall approach works well and is excellent for projects that clearly understand the project timeline and will not have any unexpected changes as they performed in sequence. Urgent or emergency fixes cannot be corrected with this methodology as they require significant adjustments and reorganization of the circuit. The division of knowledge in different phases can create silos and knowledge barriers between different stages. Smaller projects may use shorter circuits as needed. In certain situations, the delivery of benefits (realization of benefits) is an additional step towards the end of the sequence (Webster et al., 2019, p.18). 


This Waterfall approach is an excellent option for the CenUp project as it is a small size project and reasonably lesser in the capacity of work and timeline. The creation demands can also be well sufficient outlined before the start of the project. Its idyllic is the superlative fitting as the project length is comparatively pintsize, and the knowledge is well-understood. The individual stage has precise deliverables and an analysis procedure. By way of a result, it is more appealing to manage CenUP directly and stands the best ideal as in this case scenario of the project; the client does not plot to alteration the necessities once progression has begun. Thus, the Waterfall will be the most suitable for the CenUp project (see Figure 3.1.1). 









Waterfall for the CenUP Hybrid Mobile Application Development Project
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[bookmark: _Toc70493869]3.2 Agile (iterative life cycle) 

The Agile (iterative life cycle) consists of multiple iterations that enable early adoption of capabilities, followed by delivering a sustained increase in value. They are based on the concept of concurrency or concurrent engineering, where different development stages are allowed to be carried out in tandem. The iterative life cycle repeats it one step further before continuing to the next stage and manages the uncertainty about the extent that allows objectives to evolve throughout the life cycle as learning and discovery emerge. Iterative development's main objectives are to gradually build a system, starting with some of the system's basic features and gradually add additional qualities until the whole system is complete (see Appendix B). Compared with the Waterfall (linear life cycle), iterative progression lets flexibility adjust new changes. Also, there is space for progress in the successful iteration of the lessons learned from the previous iteration (Webster et al., 2019, p.20). Agile uses a short development and an integrated test phase rather than a single. The agile approach is best suited for new or fast-moving businesses or those in a rapidly changing technology company or start-ups. It allows companies to experiment, learn from experience, and develop practical solutions and regular opportunities for reporting on progress (Nine Feet Tall, 2017, p.56). 



[bookmark: _Toc70493870]3.3 Prince2 

Reputations for Projects IN Controlled Environments; Prince2 is probably the most widely used project management method. It was initially developed for IT projects in the UK government. In the current environment, that is not the case for Prince2 to offer Agile offers' flexibility. Despite that, today, it is used worldwide within a wide range of industrial and private sectors. This approach drives high-level communication among entirely team participants and among the team and additional external stakeholders, thereby providing the whole team further power over the project. Prince2 is a highly compound system and not likely to be performed exclusive of special training (Nine Feet Tall, 2017, p.60).
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(Dutta, 2019).
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This section presents the project planning and implementation of the CenUP mobile application development planning project for the beauty industry using Figure 4.1.1 as guidance. 
Planning provides a connection between the management functions required to enable the project and the components obligatory to complete the project successfully (Project Management Institute, 2021). The Project Planning Process in Figure 4.1.1 will assist in reviewing the project environment for planning, consider planning objectives, focus on the project planning phases, and evaluate planning elements and stages. 

Phase one, section 4.1, is the starting stage of the CenUP project with the Waterfall methods. The phase one procedure adopts the description of the project and scope, and for the project to be successful, it must be doing and done at this stage. Significant stakeholders do due diligence on their status, and in due diligence, the project leader looks at risk in short throughout the project life cycle. This phase opts for the project to go forward. 

In phase two, the plan will be at a functional level. At this stage, A roadman is developed for everyone to follow (see p.15). The project's overall goal is set, such as time cost, resource and risk management planning, etc. All planning must be carefully done, as any flop in this blueprint will affect the project's achievement rate. STAKEHOLDERS (see Appendix C). STAKEHOLDERS ANALYSIS (ADVANCED) – DEFINE (see Appendix D). PLANNING THE COMMUNICATION PLAN (see Appendix E). PLANNING FOR RISK (see Appendix F).

In phase three, it is necessary to know all the planned requirements to carry out the project. At this stage, all deliverables have developed and completed. All resources are allocated and managed at this stage. Project delivery is the outcome of this phase. Here, members of the team are informed of their duties. This stage is more manageable with a “start” meeting.

The workflow comprises the missions that need to be performing are:  
· Line-up development
· Allocate funds 
· Implement the project management plan
· Purchasing management if needed 
· PM supervises and manages the implementation of the project
· Set up a tracking system
· The assignment will be performing
· Status meeting
· Project schedule updates
· Modify the project plan as necessary 
In phase four, at this stage, different procedures are executed to detect and control the implementation of the project. It is also possible to identify problems and take corrective actions. It can be done promptly to control the implementation of the project. From now on, variance can be recognized from the project plan. This phase allows measuring project purposes and feature functioning. Project cost and performance tracking are at this stage.

The final stage, phase five, this step indicates the completion of the project. Altogether documents and files will be archive throughout this phase. This period consists of procedures leading to the project closing. The inspections will be completed after the project has been executed (Dutta, 2019).
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[bookmark: _Toc69736039]
[image: Magnifying glass with solid fill] 
Analysis
· Analyse requirements

· Create Project Specification 
Document
Phase1
Phase2
Phase3
[image: Lightbulb and gear with solid fill]
Design
· Create the Software Architecture 
Document

· Create Project Plan
Phase4
· Build the Solution

· Produce deliverables and documentation
· Perform manual and automated tests
· Transfer all deliverables and provide support
[image: Gears outline]
Maintain
Phase5
[image: Ethernet with solid fill]
Code
[image: Share with solid fill]
Test

[bookmark: _Toc70493874]4.2 Core Feature Process 

What is CenUP?
The CenUp is a mobile application project designed to streamline the work of beauty salon service specialists and make the services more manageable for the customers. CenUP streamlines the booking and search process by giving the client information about services and available time slots in one convenient application. 

Salons and Beauty Service Catalogue
The provider has to have a business profile that includes amenities, specialists, price, operating hours and connection details.

Real-time Reservation
This feature lets customers browse services and book visits without the salon’s staff assistance.

Visit Management
The complete tool for decreasing staff job load. No more needing to employ time on calls. Visits demands can be acknowledged with one tap and automatically added to the calendar.

Work Programming
This feature assigns visits for vacant time slots, helps to dodge overlaps and in advance displays salon professional’s schedule.

Announcements and Prompts
Automatically produced and pushed by the mobile application. Advanced feature to support communication between involved parties.

Client Base
A fast method to systematise the customer base for each salon. Idyllic for the managing of both regulars and new clients in one place.

[bookmark: _Toc70493875]4.3   Discovery Stage  

Project Objective
The main goal is to form a mobile function to make salon facility booking rapid and handy.
Contests
To mechanise the booking procedure
To bring additional tools for staff and client management
To support active user engagement

Target Market
The application is to develop for salons and individual professionals to create and manage arrangements.

Solution
Team to create an easy-to-use platform to book beauty service online. As a result, the project team present mobile apps for salons and clients. Available on iOS and Android.

Collected Requirements
(client’s version and main goals)
· The fast and straightforward booking process
· Tools to reduce salon’s workload
· Manage the client base
· Native app performance
· Flexible design

Discovery Stage
(to conduct the requirements analysis)
To assign the dedicated business analysts and UI/UX designers
To conduct the in-depth analysis related to the app functionality and look
Ten discovery calls and presentations with the client
One hundred and twenty hours plus spent on the documentation

Deliverables
(to produce during the analysis stage)
· The software requirement specification (SRS) document
· The Database Design and the System Architecture Design Document
· Altogether wireframes set for the final app design
· The timeline and the fees of “Two Hundred Thousand Pounds” – Fifty per cent upfront
· Development plan with milestones and deliverable
[image: ]
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Team Composition (seven)
1. Mobile Developer 
2. Mobile Developer
3. Backend Developer
4. Business Analyst
5. Project Manager
6. UI/UX Designer
7. QA Engineer

Time Estimated
One thousand nine hundred and twenty hours to spend by the development team and coding
One hundred and sixty hours of the Manager’s engagement
Six hundred and forty hours for time to dedicate to QA testing
Sixteen weeks for the duration of the development stage

Location: United Kingdom	Platform: iOS apps and Android apps
Core Tech: Flutter		Team Size: Seven specialists	   
Duration: Six months		Budget: Two hundred thousand pounds 

Deliverables SRS Document Contents
· User Stories
· Acceptance Criteria
· Business Rules
· User Roles
· Database Design
· Wireframes
· System Architecture

The CenUP Admin App Features
· Salon management
· Catalogue of services and pricing list
· Client database
· Schedule and calendar
· Booking management

The CenUP User App Features
· List of available beauty salon shops
· List of professional, pricing, available services
· Timeslots available for bookings
· Automated visit reminders
· List of the past and upcoming arrangements

Interface Wireframes
Ten meetings to conduct for discovery between the client and team
One hundred and twenty hours to spent by business analysts for calls and document development
Eighty hours to spent by UX designer to create interface wireframes and prototype
Five weeks to the actual duration of the discovery stage

[bookmark: _Toc70493876]4.4   UX/UI Design 

Eight meetings between the team and the client
Two hundred hours of the UI/UX designer wort to create the finalised visual presentation
Twenty-five screens to create by the designer 
Four weeks of the design stage with all iterations
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Strategic Significances
Elasticity
Full customization  
Innate performance	  
Fast progression  
Rational charge

Tech Choice
The straightforward concept of app functionality and industry requirements drive the concluding choice. Hybrid app development established the flawless fit to support outstanding performance and fast delivery. CenUP team built mobile applications for both beauty service provider and their customers.

Backend
Fifty-two per cent of Developers state Node.js as the best backend technology
Fifty-four per cent of MySQL takes the market spot

Mobile App Frontend
Flutter – the best hybrid framework of 2021
Thirty per cent growth in several Flutter -built applications
Ninety K Flutter apps available in the Google Play Store
Development Tools
Jira – seven hundred and eighty-five issues created in Jira during the development and testing
TestFlight – eighteen TestFlight testing versions pushed to clients’ devices
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Anyone of a personal commitment made by an individual to keep their professional knowledge up to date and develop competencies focusing on what the person learns and develops throughout their career means that person is doing Continuing Professional Development (CPD). It is the learning the project manager has to do every day. For example, when faced with a new problem that needs to be solved or new tools and methods to apply, whether by working with colleagues, reading online, or attending a specific conference or training session (Association for Project Management, 2020). It is vital to record and observe the reflection on that learning for a successful career. Hence, using the SWOT self-assessment is an excellent start to help to understand self-progress better and plan the career direction in project management. 
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INDIVIDUAL SWOT ANALYSIS – PRE AND POST COVID

	
	
MANAGING PROJECTS FROM OFFICE
	
MANAGING PROJECTS FROM HOME

	STRENGTHS
	No risk of information leaks
Greater access to technology
A focused environment
Better on breading for new employees
Greater sense of belonging
Separation of work and personal life
Prevent miscommunication/effective supervision
Opportunities for collaboration
Networking opportunities/face-to-face interaction 

	Reduce absenteeism
Work-life balance
Money-saving (e.g., no office rent fees)
Timesaving / No commuting
Cosy/Familiar environment (reduce stressed) 
Autonomy/freedom
No office distractions (e.g., no office noise)
Flexible arrangement

 

	WEAKNESSES
	Higher operation costs (utility bills)
Commuting expenses
Irrelevant side conversations
Time wasted in unnecessary meetings
Noisy workplace (loud conversations)
Workplace conflict (office politics)
Sedentary lifestyle
Lack of flexibility
	Injustice
Not favoured by all employs
Unhealthy lifestyle (lying on the sofa all day)
Blurred lines between work and personal life
Lack of hardware support
Missing social interactions/loneliness
Communication barriers
Lack of supervision
Distractions (family member, household duties)

	OPPORTUNITIES
	
Maintain a professional appearance 
(e.g., building lasting relationships with clients)
	
Hybrid models
New talents from around the world

	THREATS
	
Traffic-related air pollution
Less workforce diversity 
(e.g., married woman and elderly)
	High competition job may be outsourced cheaper
Extra expenses associated with WFH
No WFH policies and regulations
Privacy-loss of corporate/employee/customer data
Cybersecurity (e.g., data theft)
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 5.2   Part Two: Set Purposes 

	
WHAT TO DO?
	
HOW TO DO?

	
Need to upskill.
	
Continue with the motivation to learn and to improve the skillset. 

Become a member of the Association for Project Management (APM) and do Continue Professional Development (CPD).  

Participate in CPD programme with the Association for Project Management and keep learning new skills. 

	
Need to improve the communication skills. 
	
Get training from the APM’s CPD programme.

	
Practice more hybrid project management approaches.
	
Join the other training programmes from the APM’s CPD.
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TWELVE MONTHS

	
Become qualified for employment in a complex and significant production project. 

Have significant opportunities for cross-functional projects at work.


	
THREE YEARS – FIVE YEARS

	

Become the head of the department and still doing Continuing Professional Development. 
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Conclusion

Planning and implementation a project, the project manager, must have strategies to maintain the project. The project manager must set the requirements, trace them throughout the project life, and set the project's priorities. Make sure all stakeholders understand the reproject requirements and set a limit of tolerance. Establish a clear control policy to communicate to stakeholders in the project. Create a clear, detailed schedule with important key milestones and ensure that all roles and responsibilities include everyone.

In light of COVID19, the manager will need to be upskilling by learning innovative skills such as learning how to adapt the new approach to project management, i.e., the hybrid Water vs Agile project. The project manager will have to act correspondingly with the COVID19 situation, as now everyone is moving into a post-epidemic state. The manager needs to develop soft skills such as communication and management skill through learning how to develop a contingency strategy. Also, developing problematic skill such as dealing with the data-driven system is vital. The manager must identify and accept opportunities based on different skills and ensure that the team is well motivated during outbreaks and beyond. 

Furthermore, online project management tools such as Asana and video conferencing, e.g., Teams and Zoom, are increasingly embedding in the workplace. The new way hybrid approach is a new trend such as Waterfall vs Agile. The project managers are increasingly making efforts to maintain their teams’ productivity, mental health, and well-being.

Hence, to conclude, the COVID19 epidemic has accelerated flexible provisioning, transforming the industry into an unprecedented long-distance operation; however, it comes with challenges. 

[bookmark: _Toc70493884]Recommendation

The COVID19 outbreak can have severe consequences for the project management business. Nevertheless, it too allows trades to suspend, mirror, and reconsider their tactics for the future instead of dwelling on the past and adopting outdated working styles. Today is the perfect time to be holding into the forthcoming. Comprising trends that are prospective to form the project management business in the coming months are adopting a technology-based system, tailoring the project work-at-home tactic, and assessing the new skills needed to acquire.
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Linear Project Life Cycle
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Iterative development in a dynamic, agile context
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APM Body of Knowledge 7th edition (2019)
Source: The DSDM Agile Project Framework (2014 Onwards)
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	STAKEHOLDERS
	

	Client, Project team members, Security specialist
	Business process analyst, System Administrator

	Acquirer, Project sponsors, Software Engineer
	Business process consultant, C. A. support specialist

	Owner, Steering committee, Support specialist
	Business requirement consultant, C.A. telephone mgr.

	Executives, Resource manager, Influencers 
	Chief information officer, chief technology officer

	Operator, Project manager, System Architect
	Computer and information systems manager, Data analyst

	Company owners, Investors, System designer
	Contract management, Customer hotline mgr. And rep.

	System engineer, End Users, Business contract
	Customer support co-coordinator, Data system manager

	Developer, Systems software engineer, Planner
	Data Architect, Data communication analyst, Data modeller

	Account manager, Application engineer, Vendor
	Data systems manager, Data warehousing consultant

	Business development manager, Service provider
	Document specialist, Information technology director

	Business intelligence consultant, Subcontractor
	CRM system development and integration manager
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STAKEHOLDERS ANALYSIS (ADVANCED) -DEFINE

	Stakeholder Analysis (Advanced) - DEFINE

	Stakeholder/Stakeholder Group
	Impact Level
	Level of Support
	Reason for Resistance or Support
	Action(s) to Address This Stakeholder Group
	Contact

	VP-MANUFACTURING
	DECISION AUTHORITY
	SUPPORTIVE
	FINANCIAL BACKING-WILL HELP CLEAR BARRIERS
	UPDATE/NOTIFY IF ANY PURCHASES OR MATERIAL NEEDED
	TIM J.

	METAL PROC. MANAGER
	IMPACTS
	NEUTRAL
	AWARE OF PROBLEM BUT UNSURE EMPLOYEES CAN HANDLE CHANGES
	CREATE WORK INSTRUCTIONS/TRAINING OPPORTUNITIES EARLY IN THE PROCESS
	KLAY M.

	PLANT MGR
	AFFECTED
	RESISTANT
	AFRAID CHANGES COULD LEAD TO NON-VALUE-ADDED TIME TL CURRENT PROCESS
	USE DATA TO SHOW EXPECTED COST SAVINGS AND POTENTIAL LOSSES IF NOT ADDRESSED
	WES B.

	QUALITY TEAM
	DECISION AUTHORITY
	SUPPORTIVE
	ANXIOUS TO SHOW PROCESS IMPROVEMENT TEAMS CAN ADD VALUE TO THE ORGANIZATION
	CREATE USEFUL TEMPLATES/DOCUMENT STRATEGIES – IDENTIFY GOOD/BAD LESSONS LEARNED
	PAUL K.
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	Stakeholder
	Title
	Information details
	Responsible
	Frequency
	Method
	Comments

	Project Board
	Status report
	Project status against Time and cost Summary of project risks
Forecast completion date and budget
	Project Manager
	Monthly
	Written report and Presentation
	

	Project Board
	Exception report
	Details of project issue
Analysis against Time and cost Suggested remedial actions
	Project Manager
	Ad-hoc
	Written report
	

	Project Office
	Status Report
	Project status against Time and cost
Summary of project risks
Forecast completion date and budget
	Project Manager
	Monthly
	Written report
	

	Project Office
	Exception Report
	Details of project issue
Analysis against Time and cost Suggested remedial actions
	Project Manager
	Ad-hoc
	Written report
	

	Finance Department
	Financial Reconciliation Report
	Reconciliation of budgeted v's actual costs Accruals 
Projected spend next reporting period
Forecast completion budget
	Project Manager
	Bi-weekly
	Spreadsheet
	

	Finance Department
	Exception Report
	Details of project issue
Analysis against Time and cost suggested remedial actions
	Project Manager
	Ad-hoc
	Written report
	The Presentation may be required

	Project Sponsor
	Weekly update
	Project status against time and costs Summary of project risks
Escalation issues
	Project Manager
	Weekly
	Face to face via Teams 
or Zoom
	

	End Users
	Project Update
	Summary of project progress to date
	Project Sponsor
	Quarterly
	Presentation
	

	Customers
	Project update
	Highlight project success
Details of project deliverables and customer benefits
	Project Customer Representative
	Every month
	Customer Mobile App update
	



PLANNING THE COMMUNICATION PLAN
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	Index
	WBS Element
	Category
	Description
	Effects
	Probability
	Impact
	Risk Rank
	Owner
	Response Plan

	0001
	1.1.3
	Vendors
	The web component of the application depends on the design created by the external design team.
	-Delays in the design delivery will directly impact the project schedule
	10
	60
	60
	D.Nicholas
	The procurement manager should include the following terms in the contract
-Weekly reports
-Weekly on-site meetings
-Delivery via collaboration system

	0002
	1.6.5
	HR
	Resources for mobile development are limited.
	-Unavailability of developers may cause delays
-Quality may suffer due to multitasking
	8
	8
	64
	D.Nicholas
	-Develop cross-project HR plan together with Ann Smith and Ron Nagle
-Secure required resources

	0003
	1.2.3.6
	Quality
	Implementation of service may require changes to the infrastructure.
	-Poor performance
-Delivery will not be accepted
	3
	10
	30
	R. Anglia
	-Reserve 2 days of work at the beginning of January for the Infrastructure Team.
-Perform regular performance testing
-Reserve time for performance optimization (about two weeks)

	0004
	1.3
	Scope
	Implementation depends on delivery 1.1.3
	-More efforts will be required to implement the UI
	3
	7
	21
	J. Peterson
	-BSA should control the vendor regularly
-Final designs should not require any unsupported technologies

	0005
	1.3.2.1
	HR
	Only one engineer in the company has the required skills to deliver the work package. He is currently in conflict with the functional manager. He may leave the company.
	-Delivery will be entirely blocked.
	6
	10
	60
	A. Lay
E. Stephan
	-Request HR department to open new vacancy.
-Request HR to find outsourcing/freelancing options.
-Help to resolve conflict asap.
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