	
	
	



	
	
	



	   Problem Solving and Decision Making


           Work Related Stress in the UK  [image: ]     
	Name: Birhan Tesfay

	ID Number: 2027072

	Module Code: BMSW4004

	Lecturer: Jonathan Wyat
Modul coordinator: Ernest Ovia 



       
                           [image: ]



                                                                                                                                                                                                                                                                                                                                         
                                   

Introduction
Stress is one of the serious concerns in our society, as the individuals are suffering from different stress factors and the numbers of individuals suffering from stress is increasing rapidly in the recent pandemic era (Hatch et al., 2018), the aim of the report is to analyse the recent complex issue of stress among individuals and develop effective decision to mitigate such issue. It is imperative for the doctors, nurses, and social workers conduct a thorough investigation to analyse the causes and effects of stress. So, that important tips can be recommended to protect individual's primary the Z generations, where most of the people suffer from stress due to several reasons even unemployment, family pressure, mental and physical illnesses etc. (Chandola et, al., 2019). 
           Existing issue in the UK
· In the recent era of globalization, most individuals of generation Z suffer from different stresses in their life. Due to this pandemic situation. Stress is the main problem in society where stressors have been observed among individuals. The individuals become stressed and suffer from depression due to various problems that affect a healthy lifestyle for which the quality of life of citizens is deteriorating over time. It directly affects the mental and physical health of individuals. 
· 
· It is fundamental to analyse the existing problem and recommend alternative solutions to protect the individual and help them to stay healthy (Foy et, al., 2019). The younger generations have several problems in leading in normal life compared to older ages, including the lack of work. Opportunities unemployment and personal problems. Which increases the chance of getting depressed from time to time, getting worse the mental and physical health of such people suffering from stress instead of improving, is also deteriorating over time, the morale of these people in life becomes hindered and they are not willing to lead a normal and healthy life they struggle to have a balance life.  
Stress in the UK
As per the survey in the United Kingdom, there are different stress factors for which the people are suffering in leading a normal and healthy life. Mostly the younger generations, especially generation Z, have reported often felling very stressed for several reasons. 79% people are suffering from work-related stress in the covid 19 situation. According to the servery result the main stress factors are work related stress, relationship stress, monetary stress, family stress, health stress and others. 
                                                                 

                                                                

About 79% individuals also reveal that they suffer from work-related stress which has direct effects on the lifestyle and wellbeing of people in society (Statista, 2021). 48% of individuals suffer from family stress and there are also health-related stresses in society, around 45% furthermore, financial stress often follows much of the British population, which is around 60%. In addition, 35% respondents reveal that there is relational stress (Statista, 2021).

                                 Figure 1: stress among the people 
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As we saw above in the paragraph in 2020, there is an increase in stress related absences compared to 2019 in survey of UK organizations.  Furthermore, 60% of respondents often feel monetary stress, 
while 48% have experienced family stress (Hatch et al., 2018). Hence, there are several reasons why people feel depressed.     
It is therefore important to evaluate the reasons for this stress and to develop an alternative solution to provide a suitable environment, in which individuals can mitigate their stress level and lead a normal and healthy life (Statista, 2021).
Causes of the issue
there are various stresses, for which people suffer from depression, low self-esteem and anxiety. It is important to know the real causes of stress among the younger generation in the UK. In 2020, there is an increase in stress-related absences in the workplace compared to 2019 in a survey of UK organizations, indicating that people are dissatisfied with their job position and activities in the company (Foy et al. ., 2019). 38% of women and 35% of men agree that work-transmitted politics further increases the level of stress among staff members, where employees are unsure of the internal workplace politics they may face. They are also afraid to communicate and feel stressed about working with others.
due to internal politics and lack of job security (Hatch et al., 2018). Therefore, most people suffer from work related stress and the main causes are,
Excessive pressure at the work place from the higher management team
        Sales work related stress
        Customer’s service related stress 
        Lack of job security
       Poor management 
       Work related politics
38% of women and 35% of men disclose that, most frequently cause of stress at work is work-related politics. 30% of both men and women also stated that there is excessive work pressure where the people with poor management  such pressure in the workplace and this raise depression among the young generations (Shevlinet al., 2020). 
Also, the root of workplace-related stress is the extreme pressure of the senior management team, basically in the department between sales and customer service management,
                                                                                                         
                                                                  
where most organizations hire employees in the sales and customer service department on the target job basis. (Ravalier, 2019).
obviously, as always, no one knows regarding customer needs because customer needs and preferences change every day and it becomes difficult for employees to manage customers by recognizing their actual needs. particularly for young employees who have less work experience.
Impact of  the complex problem on employees and their organizations 
Ther are serious consequences  of such work related stress on the human being mainly Z generations, which affects the standard of living the individuals. According the research, 14.7 billion U.S. dollars of healthcare expenditure per year in the UK is related to work related stress, where the people are suffering   physical and mental illness. Mental illness is serious among the individuals such as severe depression, eating disorder, anxiety disorder, addiction towards drug 
and alcohol and suicidal tendency that may ruin one’s life (Ravalier, 2019). in addition to this, hospital admissions increase due to stress-related conditions, where about $ 10 billion was costed to the UK healthcare sectorThere are 68.9 million GP's appointments and 5.5 million hospital admissions due to stress symptoms in the UK. The most common physical symptom is chest pain which occurs due to stress related illnesses in the UK. responsible for over 943,000 hospital admissions (Shevlinet al., 2020). Hence, the greatest stress is related to work and the workplace,why it affects both the physical and mental health of people from such a stress disease and according to the finding; the greatest stress is related to the workplace and work. The death rate from such stress-related problems is also increasing over the period of time when younger generations have the potential for heart attack and other serious mental illnesses including depression, anxiety disorders and suicidal tendencies (Statista, 2021) . 







                                                                           
                                                                             
PESTLE ANALAISIS
	Political
	Tax policy, environmental regulations, trade restrictions and reform, political stability in the UK, Economic slowdown due to covid 19 situation, leads to job less, low purchasing power parity and luck of earning opportunities in the market.


	Economic
	Economic growth is slowing down over this critical                                            period along with unemployment, unequal distribution of wealth, poor government intervention, minimum wage, working hours and cost of living

	

social
	Social development becomes stagnant
                                                     Lack of social gathering due to pandemic situation                                                                      (Ajayi, Jones and Unuigbe, 2019)
                                                     Lack of stress relief campaign, mental health awareness                                                   campaign in the UK, cultural norms, and expectations.


	Technological
	Technical advancement enhances creativity and brand                                                              innovation (Chandola et al., 2019)
Innovations and developments in technologies

	Legal
	Changes to legislation impacting employment, Legal compliance is also structured along with                                                                         intellectual property rights, copyrights, and employment                                                             roles

	Environmental
	Environmental Protection Law                                                                                                  promotes sustainable                                                                                                                      solution for running the business and protect the                                                                           individual's interest successfully (Brewin et al., 2020


                                                                                                                             
  Alternative solutions to work stress
In the recent pandemic era, Z generations are suffering mainly from joblessness work-related stress and it is the responsibility of policy makers and the business leader to develop strategies for the country's general employment rules and plan employee management (Foy et al. ., 2019).                      Providing ongoing support, developing corporate governance, with trust and harmony between the team, managing transparency and accountability in the workplace and creating a friendly atmosphere to work better would be possible solutions to manage employees and ensure work-related balance. and private life so that work-related stress can be mitigated (Shevlin et al., 2020).In addition, to satisfy personal needs it is mandatory to ensure job safety so that they can manage stress and work efficiently to meet personal needs and preferences. Managers and workplace leaders need to design structured compensation and incentives to satisfy employees.
Suggested decision to solve the complex problem
The decisions advised to mitigate the complex problem are,
Building trust and ongoing cooperation to ensure the work is completed in good timeThe business leader must take steps to ensure safe values ​​for staff by providing performance-related incentives and pay, structured salary and employment contract to ensure the safety of the workplaceLeaders need to decrease workplace politics by improving closeness and accountabilitysupport to have work-life balance through the development of a friendly atmosphere, the social gathering of continuous support from senior executives, the freedom to work in the company and the improvement of communication are important.






Carryout the decision to solve the complex problem
	Decision
	Strategy of carryout effects time the decisions

	Effects

	Time


	Create credibility and continuous  

	Improving teamwork activities is effective in building trust among staff,
both the leader and the managers together need to be cooperative and support people at work, Continuous communication and employee empowerment are also key and Continuous,
	Retaining Experienced Staff, Developing a Good Bond, Work-Life Balance and Maintaining Social Relationships with Colleagues and Executives
	Two months


	Guaranteed salary and employment contract 

	The employment contract not only for the employees also has to be developed to ensure job safetyThere would be promotion and transfer of work for the benefit of the staff
also Well-structured salary should be present along with incentives and performance related pay

	 Get monetary assistance
· 
· Satisfy personal needs and preferences
· 
· Job satisfactionJob security
	Three months

	Creating value for employees

	Maintenance of hygiene factors in the workplace
         The manager must promote equality and diversity
         Empowerment of personnel and continuous commitment to work activities are suitable to implement decision 

	
positive attitude towards the organization
       Contribution with full employee potential
       Harmony and freedom of work

	Four months

	Reduce workplace politics 

	Improve transparency and clarity for making decisions

	

	Six months


                                                                         

                                                                          

	
	Open discussion for all and the organization of a general assembly are important for reducing              labor policy
 
      Treating all staff with absolute equality and managing diversity through the practice 
           of partnership work is also another tactic for reducing work-related policies.
	Employee involvement
           Maximizing well-organized productivity
          Decrease stress in the workplace
           Healthy environment for employees at work


	

	Maintain corporate governance 

	Corporate governance must be accepted on the basis of decisions that practice continuous innovation, providing personal and professional development to staff, promotion in the workplace and ethical behavior.

	decrease stress in the workplaceManagement of transparency and accountabilitySafety and security at work
	Eight months



Indicators to measure the effectiveness to decision 
  The success indicators for evaluate the impacts of decision are such as 
• Ensure and secure increasing job satisfaction for employees and grow job opportunities in the UK      • Lowering the cost of treatment is improving physical and mental health among people
• Ensuring work-life balance in the workplace by creating employee value especially for families
• Maximize the ability and productivity of employees
• Focus on continued economic growth and social development in the UK
Conclusion
In many sectors of work individuals suffer from work-related stress due to a lack of work roles and poor management in the work place. Beyond that as we all know in recent pandemic situation there is the loss of job, an excessive work pressure for which is not possible  for the staff to manage the work life balance. With the fear of virus, the strategy of developing employment rules and maintaining good corporate governance would be the best practice for addressing the complex issue of work-related stress in society and supporting the Z generations to stay healthy and earn more by being predictive and creative to have a balance and healthy life.
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