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Technology plays a significant role in various aspects of organisations like from managing operation to managing people. The significant impact of technology during the pandemic period back in 2020. People are not able to go to their works, but technology helped organisations to do their office work at home by using examples of tools and technologies. This adoption shows the increased productivity of employees and manage their times and tasks accordingly (Shao, and et.al., 2021). This document is examples and analyse also evaluate the role of technology in people management who are working from remote location such that how is technology helps employees to enhance their performance by working remotely. In the next section, shows different diverse types of tools and techniques are involved to measure the remote employee's performance. Furthermore, different tools for appraisal of work from home employees also discussed like how these tools and techniques are beneficial for in making stable collaboration between employee and employer. 
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Pandemic created challenges and chaos for employee because they are not able to go to the offices and perform their jobs. Due to the COVID-19 pandemic, people have isolated themselves at their homes in the entire world to keep social distancing to reduce the transmission of virus. Thus, this situation hugely affects different organisations and companies must face losses due to shutters down situation (Lone, and Ahmad, 2020). Then the technology came into the frame, people started working from their places by using different tools available in the market different examples of integration tools, communication, and meeting platforms, etc. This step to adopt the technology and work from remote location boosts the reducing economy. For organisations, it reduces the infrastructure cost and enable to make more profit in the situation where nobody can work from offices. The pandemic made today's world faster in context of using technology in every aspect either for communication or for delivering product to the consumers (Karanikas, and Cauchi, 2020). 
In present scenarios, technology used at every organisation for managing its people, supply chains, monetary management, and several other operations. All these operations are exampled remotely such that now-a-days around 40 percent people prefer to work from home (Wirtz, and Lovelock, 2021). Though, there are different pros and cons of working from remote places such as pros involves - flexible work schedules, more concentrated, improved attendance & punctual, etc. In cons it involves – expensive tools and equipment’s, low productivity risk or distractions, organisations cannot supply internal technical support to employees which can provided at company, risk of performance measurement, and numberless more. But to overcome these challenges there are different examples of tools and techniques available in the market which helps organisations as well as employees to work effectively and efficiently (Beňo, 2021). Mostly in current scenarios, IT companies are the one who uses and adopt the process of work from homes because they have various personalised tools and software which help them perform their jobs in smooth manner. Different IT companies work in different time zones as per the requirements of the projects and clients so work from is the best suited for them. There are variety tools for integrating work online like CI/CD such as Jenkins, GitHub, and other dev-ops tools. Employees can put their work on these platforms to ensure smooth workflows (Wong, Cheung, and Chen, 2020). Also, to collaborate with remote employees, companies often schedule meetings twice or thrice in a day to take update from employees on their work and keep record of performance. The technology grows even more in contrast with working remotely IT resources are working extremely hard to supply best and enhanced technology (Rangnau, and et.al., 2020). 
However, the cons of work from home are people will take part less in company activities, collaboration and inclusion will be reduced so the exchange of ideas will also be reduced which may affect the productivity of employees, employee should have to spend on setting up infrastructure at their places, people will become less socialize. Companies are not able to watch whether the employee is working seriously or not.
To measure the performance of individual workers, the authorised person is liable to assign work and tasks to the employee and based on that the person must evaluate the performance of the employee like the quality of work, timeline to complete the work, and efficiency. All these things can be measured by using different techniques. There are many techniques that are used in organisations to support performances of employees who are supposed to work from their places, such that four of those techniques are as follows – Internal Feedback, SMART KPIs, Automated time tracing, and Work Quality. 
Companies can use internal feedback systems and make it obligatory for all the other employees in the organisation such that the process will involve the survey to be undertaken which will further include the genuine feedbacks of other employees regarding their behaviours when they are working from home if they are communicating things properly with the teams or not, genuine  opinions about their work quality and seriousness towards the work, and survey will also include the thinking of individual employee about weaknesses and strengths of another employee (Nicol, 2021). The complete process of feedback anonymously gathered which do not reveal the identity of the person who gives the feedback. Such that, through this technique it is easier for employers to analyse the performance of the employee and support peace and harmony between employees. However, this technique will not only help organisation but also a plus for employee. The worker will be able to show the lacking area and can improve themselves in that area which will be beneficial for future performance. 
SMART KPIs is another technique that often its being used by the companies to track and measure the performance of the employee. SMART KPIs consists of two things self-discipline and effective communication (Al Dakheel, and et.al., 2020). SMART KPI stands for Specific, Measurable, Attainable, Relevant, and Time-Bound Key Performance Indicator. Developing informational productivity KPIs may help workers extraordinarily. The designing of KPIs varies from departments-to-departments. Self-discipline is a self-ability to take the assigned tasks seriously and deliver them on or before the timelines. When employees are working from remote locations, companies often expect from the employees to be flexible and do multiple tasks and accordingly manage their personal and professional lives without compromising any of these. If the employee is unable to deliver quality work on time and hustle to do so then it can be found by these KPIs. Although, effective communication is a key in the entire process. KPI for effective communication shows the diligence of employee, availability, attentiveness, and involvement in the activities and meeting during office hours. The process involves the proper responses to the emails, calls of any issue faced by somebody else. 
Automated time tracing, it is a technique by which companies can keep track of the employee’s performance. This can be implemented using the automated sheets in which all employees must describe their everyday tasks, the time frame utilised to complete and deliver the different tasks, this can show detailed and deep insights of employees’ activities which further helps higher authorities to analyse the individual performance and efficiency (Besson, and et.al., 2022). By tracking the time of tasks done even employees can enhance their working ability to deliver best. These sheets can be accessed at remote locations by people who have access. On the other hand, there are specified permission on these sheets like not everybody can update these sheets. The example of automated time tracking sheet is Microsoft excel sheets which are used globally by unlimited organisation for different purposes and one of those purpose is to record and track the time of task completion of workers. 
Scheduling calls and meetings to take update from the employees for instance an employee is working on a particular task, but he/she is on work from home and to keep up with the task completion a manger or authorised person can schedule a call or meeting where the employee have to show at what extent task is completed and what is happening in the task. This technique will make employees to work productively at their homes and it its often seen that most of the people on work from home used to ignore responsibilities towards their jobs and indulged into other activities which a matter of distraction. But implementation of this technique makes employees alert about completing their task on time because somebody is keeping eye on them. 
Organisations use multiple appraisal tools for performance management to give workers a detailed insights about their performances as well as enables them to boost and enhance their productivity through skill development as well as supply feedback continuously in a consistent way and structured format. This can be seen as an opportunity which acknowledge the success, succession plan as well as discover and place improvements that are needed to motivate employees and increase engagement. The tools that can be used as an appraisal tool in organisation for the people who are working remotely are as follows – MBO, 360 Degree feedback, Graphic rating scale, and Critical incident. 
MBO stands for Management by Objective is a procedure of implementing an aim by the company, which makes employees to position their goals and aim with systematic alignment along with the management. The process will enable employees to understand their responsibilities and roles as well as work according to the future course of actions (Farkhan, Sharyanto, and Bani, 2024). Management by Objects (MBO) tracks the workers performance like in what ways they can conduct and achieve the goal. Several organisations use MBO across the world for between understanding. The process of effective communication among higher peoples and workers overcome the restriction of MBO appraisal method. In this method rather than emphasising upon culture of work as well as human elements this method emphasis on targets and goals. 
360 Deg Feedback is also recognised as a multi-source feedback system. In this process, feedback is gathered from various sources such as feedback from peers, reporting managers, colleagues, supervisors, and many more, this will also include self-assessment. It is utilised to review employee's skills and behaviours as well as what are the strength and weaknesses of the employee. This feedback system would be best suited for ventures who are working under cross-functional branches (Basiel, 2020). This makes more sense when the subordinates or colleagues supply constructive feedback based on work and individual behaviour as well as company will supply training to the employees to effectively deliver it. 
Graphic rating scale also recognised as behaviourally anchored rating scale or BARS. These tools analyse the performance dimensions of employees by differentiating definite behaviour statement on the scale with five point or nine points (Hrvatin, and Puh, 2021). This example is used to help workers throughout their whole lives by providing a comprehensive profile for everyone. This tool is used for a variety of human resource functions, including employee performance management, talent acquisition, career advancement, success management, and others. 
 
Critical incident tool is which gathers the incidents from the authoritative person, domain experts or managers concerned towards the key performance indicators of workers (Nejadghanbar, 2021). This include the regular monitoring of negative as well as positive behaviour of the employees and how is materialised.
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In conclusion of this essay like one article which focuses on the impact of information technology, specifically how it affects employee performance when working from home. The work-from-home trend began during the COVID-19 epidemic, when individuals used a variety of technologies and approaches to manage workers in various places and keep track of their performance. There are different strategies for measuring remote employee performance, four of which are internal feedback, SMART KPIs, automated time tracking, and planned calls and meetings. Organisations also use assessment systems to manage their employees. There are varies tools available, but four stand out: management by goals (MBO), 360-degree feedback, rating scales (BARS), and critical incidents. 
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