Ranu- Closing
Risk analysis

As Akbar Bhai explained the WBS process, alongside this I created a GANT chart, this is highly recommended by Mindtools, and GANT are useful for planning and scheduling projects. They can help assess how long a project should take, determine the resources needed, and plan the order in which EVERYONE complete task. Alongside the GANT we had to take into account Risk element of tasks and of the whole project, for example our project consisted of creating a questionnaire, (Bradburn, Sudman and Wansink, 2004) strongly speak about how widely questionnaires are a great  method for collecting information about people’s attitudes and behaviour. 
 we had to consider crucial factors such as, are the questions relevant, do they match our project, and would they have a negative impact on the individual, as emotional and psychological factors had to be taken into consideration, not everyone has had the same upbringing and all come from different life experiences, we had to display a positive scene and highlight that there is hope for everyone. We had the risk element of how and where will these questionnaire be taken, will our participants turn up, and will they happy to sign a consent form that our project leader sent us. We were able to overcome this obstacle by the simple and uncomplicated questionnaire. At this point every task was controlled via GANT/WBS and risks monitored. We had to take in other risk factors such as technology, weather, and confidentiality, building rapport with our participants was utmost important  To avoid disappointment the participants were spoken to verbally before questionnaire was sent out via email, we then waited for response, in this phase we were happy with the outcome. We were on track according to our GANT chant. 

[bookmark: _GoBack]In hindsight I feel if we were able to have a visited a youth centre or a social place for school leavers we would have more of a reliable result. As most of questionnaires were completed by younger generation and we found that they lacked a sense of direction and were really interested in hearing about this new search engine, the older generation were little more on the defensive side as they felt age mattered but we were able to explain how this site is for all, as ageism and emotion was considered in our risk factors we were able to overcome these responses by verbal communication with the participants.


To conclude from our findings, phase one was simple, sending
The questionnaires to participants was straight forward, participants seemed
Excited and happy to take part looking at some of the questions such as- Have you used a job engine, 55.6% responded they have used a job search engine before. Compared to the 33% that responded they have not, so it brings the question, why have they not? And how can we change this. Having a verbal conversation with participants we were able to gather that some lacked in computer skills and not confident filling in online questionnaire, this has also been mentioned in Forbes magazine, labelling the online job application as “the black hole”.

stage two 
 Feedback forms were sent out but the response held us on a standstill, our participants were not responding even after gentle reminders suggested from our champion, We found attitudes, confidence and self-esteem lacked in our participants. Only 3 participants responded to the feedback, that’s 30% from the 100% in at stage 1.We discovered a lot of individuals did not want to sign up, when asked why? They felt they might need to disclose personal information and feared confidentiality breach or being their names being leaked on to other websites or search engines, some also thought what is the point signing up they won’t give me job due to my lack of experience. 


What we would recommend to make evidence more robust as mentioned earlier is to hold a little forum where all participants can attend, these are common soft indicators used by new business suggested by Employability Scotland. REPRESENATIVES from sort.com can be available to help individuals navigate around the site, we think this will make them feel more confident and build a personal trust that will help them engage positively and more hopeful in job search. In regards to individuals who have less experience or none, being able to provide information on free training advice that is available at the local council hubs or charity organisations that are helping individuals of all ages to get back into work get the basic skills from computing, interview skills to food handling, these services will a have huge positive impact on self-development, confidence and according to Forbes can even help promote personal well being 
.
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