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[bookmark: _Toc197109850]Introduction:
Good [morning/afternoon], everyone. I am pleased you have chosen to join our meeting today. Today I will discuss strategic human resource management at IBM under the name Manikonda Venkata Sushi Mahalakshmi. The global tech giant IBM has established itself as a leader in human resource management techniques by using advanced technology together with innovation to handle talent acquisition and organizational objectives. I will explain how IBM's HRM strategies have developed throughout time while analyzing their relationship with internal and external organizational settings. Strategic HRM practices at IBM enable its position as a global leader in AI cloud computing and automation over time.
[bookmark: _Toc197109851]Company Background:
The initial point establishes background information about IBM. The technological corporation IBM operates headquarters in Armonk, New York, while serving more than 175 different nations worldwide. The technology company IBM possesses enormous strength through its extensive collection of AI technologies as well as cloud computing solutions alongside blockchain platforms and cybersecurity capabilities. For the year 2024, IBM generated fiscal revenue of $62.75 billion. The key differentiator of IBM exists from its product lines alongside its unmatched dedication to research efforts through 19 international research centers. IBM functions as an innovative leader that has dedicated more than a century to developing technologies that reshape the modern world.
The following section discusses IBM's Human Resource Management framework as well as its essential role in achieving organizational success.
[bookmark: _Toc197109852]Evolution of HRM at IBM:
The origin of human resources management at IBM paralleled industry standards through its initial stage as an administrative section that managed payroll together with compliance and staff records maintenance. IBM adapted its HR approach because technology evolved in the business environment.
IBM's HR department presently uses modern technologies, AI and ML, and IoT to enhance data-driven efficiency within its HR operations and processes. The modern HRM direction represents a fundamental evolution because organizations now emphasize administrative tasks, innovative solutions, diverse participation, and measurable achievements. The strategic alignment between HRM practices at IBM and organizational objectives has occurred as the company maintains technological leadership while building its team of diverse skilled talents.
[bookmark: _Toc197109853]IBM’s Talent Management Practices:
The management of a talented workforce stands as a primary emphasis during IBM’s HR strategy development. IBM makes use of AI analytical technologies for both workforce planning and management. Through IBM SkillsBuild, the company evaluates necessary skills for upcoming growth and delivers employee training according to these requirements. From an HR planning perspective, the platform intensifies IBM's contribution by supplying employees with essential tools to compete effectively against industry changes.
IBM depends on AI-driven software platforms that gather internal and external talent candidates during their recruitment stage. IBM employs analytical tools to identify appropriate candidates through assessments of skill sets together with work background and organizational compatibility, which enables the company to hire the highest quality candidates.
IBM concentrates on employee development through continuous learning because it forms an essential part of its approach to maintaining employee retention. Employment retention efforts depend on Skills Academy training alongside hybrid work models and well-being programs to keep employees both involved and pleased for high performance. IBM's investments toward employee development ensure that it maintains its most valuable workforce in the current competitive job environment.
[bookmark: _Toc197109854]Internal Environment—McKinsey 7S Model:
IBM's internal environment affects its human resource strategy through the McKinsey 7S model, which comprises seven elements, including strategy, structure, systems, shared values, style, staff, and skills.
The core business objectives of AI and cloud computing serve as general directions for IBM to align its talent resources. The matrix model organization structure at IBM achieves a balance between functional and regional needs to help the company respond flexibly and adaptively.
The company maintains well-established systems for the delivery of human resource management operations. Watson Talent represents the key system at IBM by utilizing AI technology to advance recruitment alongside learning and development activities. Through this system, IBM improves its HR efficiency by connecting employees to suitable workplace roles.
IBM employees share the core values of diversity and inclusion while practicing transformational leadership practices. The organizational values from IBM spread throughout company culture while becoming foundational elements of its HR systems to foster respect for employees and enable their success.
IBM dedicates its resources to employee development and training for enhancing staff skills. The company dedicates resources to creating technological competencies that guarantee its workforce can be a driving force for emerging technology developments in the dynamic tech sector.
[bookmark: _Toc197109855]External Environment—PESTLE Analysis:
Using PESTLE analysis as the framework, we will examine the external aspects affecting IBM through political, economic, social, technological, legal, and environmental variables.
The company deals with political issues, including European GDPR compliance requirements as well as employment visa problems because of Brexit. The political situation determines how successfully IBM can retain employees from around the world.
The economic conditions, including inflation and the COVID-19 pandemic, affect IBM operations through disrupted employment markets and financial risks. IBM demonstrates effective financial stability regardless of its external challenges.
IBM dedicates considerable social resources toward developing programs that support diversity, equity, and inclusion (DEI). The company adapted its work culture to meet new social trends because employees now increasingly want flexible work options.
IBM stands as the leader in developing and implementing AI solutions and automation technology, as well as novel technical capabilities. The business runs through its product capabilities and guides HR management practices that keep the workforce in a leadership position.
IBM operates around the world; thus, it needs to follow different legal requirements in each country where it does business. ISO 10001:2014 Internal Registration confirms that IBM follows all essential labor laws in combination with intellectual property rights alongside relevant legislative requirements for its HR practices.
Environmental factors affect IBM’s human resources strategy through sustainability and green HR initiatives, which are fundamental sections in the company’s business model. The organization has dedicated itself to cutting down its ecological impact while implementing sustainability methods across all its operations.
[bookmark: _Toc197109856]HRM for Competitive Advantage:
IBM designs HR strategies that establish competitive benefits through practices that enhance employee motivation while promoting development and employee engagement. IBM bases all its motivational strategies on Maslow’s needs hierarchy framework. IBM acknowledges long-term achievement requires meeting fundamental employee requirements, which start with secure employment and reasonable pay. The organization extends its capabilities to offer employees growth opportunities together with career advancement possibilities.
IBM adopts the AMO model to deliver ability, motivation, and opportunity throughout its organization. Through their training programs, the organization strengthens employee competencies while employees receive performance-based rewards and gain the chance to tackle purposeful job functions.
IBM parallels HR strategies to business innovation to produce an employee base that both stays dedicated while developing essential abilities required to help the company thrive throughout the dynamically changing technology sector.
[bookmark: _Toc197109857]Strategic Recommendations:
Multiple strategic proposals exist that will help IBM achieve better performance in its HR strategies. IBM should use Lewin’s Change Model by freezing current conditions first to make changes before freezing the new system for lasting sustainability. As IBM transforms its human resource practices, the organization can respond effectively to organizational changes within both its internal operations and external environment.
IBM should unite its organizational culture with its values and artifacts according to Schein’s Model of Organizational Culture. The connection between IBM's formal values and operational activities needs strengthening because this will reinforce its dedication to inclusivity, innovation, and workplace advantages.
Additional financial investment in digital HR tools along with enhanced HR systems will allow IBM to simplify HR operations, make better decisions, and improve staff interactions. Additional investments in sustainable practices and ethics within HR strategies enable IBM to present itself as a humanitarian organization.
[bookmark: _Toc197109858]Conclusion:
IBM's success depends heavily on the strategic management of its human resource function. The alignment between IBM's HR strategies and external and internal market elements enables the company to develop an innovative workplace culture that connects employees both internally and externally. IBM supports its HR practices through AI technology integration alongside other technological investments, which keeps the company at the leading edge of industry trends. The continued evolution of IBM depends heavily on effective HRM approaches, which will preserve its market dominance and produce enduring achievement.
I will conclude here and welcome questions regarding the information presented.
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