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Executive summary 

Cristian fashions design is based on the business idea that is based on using cutting as technology to revolutionize the present fashion industry in UK. Cristian business idea startup is to develop a platform that offers personalized clothing recommendations based on individual customization body measurement preferences and the upcoming fashion trends. The initial investment is based on 100000 pounds were there is focus on distracting the fashion industry and creating enjoyable seamless and completed different shopping experience for the target segment of customers and London. 
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Introduction 

In present context the business plan is based on targeting fashion conscious customers were willing to see personalise and convenience shopping experience. The market research indicates are growing demand for online fashion details specifically among young adults and tax saving individuals further the Global fashion e-commerce market is valued at billion of pounds that is creating a opportunity for fashion industry (Olanrewaju and et.al., 2020). Further there will be generation of revenue through multiple streams for example subscription model that is based on subscription plans for enhancing personalization and exclusive feature. Source is advertisement which is based on collaborating with fashion brand for targeted advertisements as per user preferences and Data analytics services to fashion brands to create product development and trained analysis.  Presently there is analysis of different perspectives of business plan in detail further in the report. 

Business idea overview 

Cristian fashion based on revolving around creating a user centric fashion platform that will combine the below mention elements: 

Personalization: There utilisation of Artificial intelligence and machine learning in order to understand specific style preferences of individuals and their clothing requirements as per their present body type. 

Body scanning technology: There is implementation of 3D bodies Corning technology to accurately measure user body and suggest clothing size that will fit perfectly. 

Fashion trend analysis: There continuous monitoring and analysis of fashion trends to provide real time style recommendations(Wadhwani and et.al., 2020). 

Sustainability focus: There focus on promoting eco friendly fashion choices by highlighting sustainable clothing options. 

Virtual try on: To enable customers to virtually try on clothing items by using augmented reality Technology.
Product service description 

The Cristian Fashion offers 

Mobile applications: the users unable to access the platform through a user friendly mobile application and website. 

Personalized recommendations: The users will be able to receive personally measurement and trending fashion items (Audretsch. and Moog, 2022) . 

Virtual try on: The virtual try on feature will help users to analyse the clothing items looks down them before making final purchase. 

Size recommendations: The size recommendations are based on 3D body scanning technology that is based on artificial intelligence to be used in the presence and arrow. 

Sustainability hub: The section is dedicated to sustainable and ethical fashion options for the people were having view point to contribute positive towards external environment. 

Legal format of start up company 

Cristian fashion established as a private limited company in United Kingdom commonly known as Christian Limited this legal structure is going to help in offering number of advantages for startup including limited liability protection for its owners and clear distinction between personal and business assets. The founder will register the company and complex legal and regulatory requirements for operating in UK 

Management of company 

Owner: The CEO founder Cristian is having a background in technology and as a passion for fashion he will be responsible for development of overall strategy business objectives emergen vision and management of the company (Baker and Welter, 2020). 

Employees 

Cristian initially start with a small team including data scientist software engineers fashion expose and creating the customer support personnel the exact number of employees will depend on the future development and business growth that will be decided after a specific time period of each to 12 months. 

Job roles will include 

Chief Technology officer who will be responsible for managing technology development and implementation of software related to launching the website. 

Will be chief data scientist who is responsible to manage the machine learning algorithms and performing data analysis 

Fashion experts: The aim of fashion expert is to curate fashion recommendations and stay updated as per latest trends of fashion in London 

Customer support team: The customer support team is present to provide assistance to user and handle customer enquiry and issues. 

Requirement for external professional services 

Legal service: Cristian will engage form to ensure there is compliance with intellectual property privacy and all the regulatory measures that a part of fashion and Technology industry (Ratten and Usmanij, 2021).  

Technology partners: The partners will be collaborating with technology aspects to develop 3D body scanning of mental reality and focus on machine learning system. 

Marketing: For promotion and marketing agencies there will be partnership with public relation agencies to create and execute marketing strategies for user acquisition and creating adequate brand awareness in the target segment of market. 

Fashion industry consultant: The contract with fashion industry consultants is to provide insights as per the latest trends design collaborations and partnerships. 

Financial services: The services are based on hiring an accounting form to handle financial transactions related to financial planning and tax filing. 

 It is understood that the external professional services and exports will ensure that the organisation is operating smoothly by focusing on legal compliance and continuous innovation in both technology and fashion sector for their experts is very important for the success of start-up in long term. 

Employee’s requirement 

Qualification: It evaluated that the technical team members will require degree in artificial intelligence and Technology background fashion expose is required to focus on relevant fashion degrees and extensive industry experiences (Tien and et.al., 2019).  

Skill: The required to have strong programming skills for technical team members fashion experts that are required excellent knowledge of current changing fashion requirements of people as per external environment conditions. 

Physical location : The Cristian fashion will you operating premier online by minimising the need for physical education but there will be a specific location after 6 months in London it will require small office for administrative and development purpose. 

Unique selling point: Cristian fashion unique service provider lies in the ability to offer highly personalized stopping experience by integration of artificial intelligence real time pass in train and boarding scanning along with virtual try and Technology. This combination offers customers fashion discovery and shopping experience that is not able to match by other traditional retail brands. 

Market research and analysis: The market research has revealed increase in demand for personalize fashion preferences and adoption of Technology in the fashion industry. There is increasing market for Artificial intelligence driven fashion platform that is expanding and offering a significant growth opportunity.  

Market segment marketing strategies 

Cristian fashion will minute target below mention customer segments: 

There are fashion conscious individuals who are willing to focus on continuously changing their fashion trends as per external environment (Galindo-Martín and et.al.,, 2021).
Professional who are willing to focus on customization but do not have time to invest much 

Shoppers who are looking for perfect fit 

Sales and pricing 

That should be sold online and the prices will be competitive with options for subscription based motors for extensive artificial intelligence returns they will be use of promotions and discounts in a strategic manner. 

Operations and logistic 

Cristian fashion is based on establishment of efficient production Process. They will rely on third party supplies by creating logistic management and strong partnership that is very important to create a strong brand image (Sahut, Iandoli. and Teulon, 2021).  

Webpage, online store and visibility 

The friendly online store will be developed by offering features like virtual try on content marketing social media and SEO will be used to enhance a visibility. Will be focus on Active engagement with customers on various social media platform should drive overall brand recognition.  
Evaluation of business idea 

SWOT analysis 

In present context there will be evaluation of the overall business idea to understand the way it is going to contribute to word success of the entrepreneur and the way it is going to provide opportunity for better product activity and long term expansion across other international borders for this there is evaluation of SWOT analysis framework as mention below: 

Strength 

Cutting edge projects: The Cristian fashion focused on machine learning and 3D body scanning along with augmented reality that is going to provide them a competitive advantage. 

Personalization: The fashion brand is offering platform for highly personalized clothing recommendations and also having higher customers’ satisfaction level and loyalty programs which is going to help in attracting the completely new target base of customers in London. 

Real time trends application: The Cristian fashion based on completely innovative project and. 

Weakness 

Initial assessment: The development requires significant initial investment which is very difficult for a startup brand 

Technology dependency: The Cristian fashion is highly dependent on technology because of using artificial intelligence that make create difficulty because the brand is vulnerable to technological glitches and cyber security threats 

Competition: The fashion retailer is also required to invest in similar technology is which may increase the present competition level (Indeed, 2023).
Opportunities 

Market growth: The commerce market is continuously growing by providing last number of opportunities for expansion and present scenario. 

Partnership: The Cristian fashion focus on development of collaboration with existing dance like Zara Marks and Spencer to expand the product range and create collaboration can help in getting advantage of the established brand recognition. 

Global reach: The Cristian fashion can focus on geographical expansion by expanding its presence in to International markets and reaching a wider customer base. 

Threats 

Economic downturn: The station of economics declining because of recent kovind 1920 has created a threat because many customers have shifted unlimited their presence for fullfilment of specific product requirements only. 

Privacy concern: The privacy issues may arise user trust because of fast technological changes there can be issues related to technology becoming obsolete and will require continuous innovation on part of organisation. 

Competition: There high competition and theme also imitate by quickly replicating the technology and overall model which may create difficulty in the process of establishing a differentiation advantage in the target segment of customers. 

Marketing mix 

Product: Cristian fashion is offering personalized and unique fashion shopping experience by providing virtual try on and there is facility of accurate body measurements and real time style recommendations that is providing them a complete differentiation advantages compared to other existing branch. Differentiation advantage is the sustainability feature of the product that includes footwear accessories clothing completely made of recyclable material and helpful in theatre to a wide range of fashion preferences of the people. The subscription aspect is going to provide different levels of customization ensuring there is a plan for each type of user as per their level of preferences. 

Price: Cristian fashion is focused on using a premium model that is based on offering basic services for free and charging a monthly subscription fee for premium features. Development of partnership with brands to pay a commission on each sale made through the platform. 

Place: The focus is on launching key fashion forward cities in UK and further expanding National and internationally based on user demand and market analysis. There is also focus on creating a strong online presence to application and website which is going to help in ensuring accessibility to a white range of audience. 

Promotion: The is based on using cost effective strategy because digital platforms will be mainly targeted and social media application such as Instagram Facebook will be used to continuously target the fashion enthusiast and the people were having preferences for sustainability fashion options. From this there will be loyalty programs and campaigns which will be started on LinkedIn YouTube in order to create a completely different white for the brand which is going to help in attracting various fashion events and designer to build credibility. The content marketing will be used for creating fashion blogs and videos to engage and educate potential uses apart from this Public relations and partnership with fashion events and designer can help in building credibility (Business.gov.au, 2023).  

Cash flow analysis
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Conclusion 

It is concluded that the present brand is focus on revolutionising the fashion industry by offering personal shopping experience it will be creation of a solid business plan strong legal position and robbers marketing strategies. This willing to focus on using artificial intelligence specialist fashion stylist and marketing exports to ensure avoid range of perspective and focus on operating a text driven fashion platform was securities and comprehensive coverage to obtain and protect the business against potential risk and upcoming future time period.  
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