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Business Model
Auto-Mech Explorer is a tour guide company that will incorporate advanced technology to enhance the tourist experience. The company will provide robots as the tour guide and along with the historical significance of the place these robots will give the factual visual aid. These robots will present news articles or other relevant pictographic information for the tourist to understand the heritage of the spot. The business will contribute to the sustainability development goals by eliminating the use of paper for tour information. Moreover, it will provide intensive knowledge and information to the tourists. Furthermore, the multilingual feature within the robots can aid the tourists to have a better understanding. 
Mission and Vision 
Auto-Mech Explorer's fundamental mission is to offer the tourists with unique experience of exploring the heritage spots with the robot accompanying them. This merger of technology along with the exploration of tourist places will provide a memorable experience to the tourists. The vision of the business is to enhance the tourism sector by incorporating technological advancement. Along with this, the sustainability practices implemented by the organization will result in a productive approach towards prosperity. The eco-friendly tourism guide company will be established to fulfill the core objectives of satisfying tourists and also promoting sustainable practices within the tourism sector.  
Business Canvas Model 
Business model canvas along with SWOT analysis the productive approach towards the successful implementation of business strategies (Mustaniroh, et al., 2020). As the business model canvas is the blueprint of the business plan thus, it aids the business analyst to incorporate fruitful approaches for business strategies. The implementation of prolific business strategies aids the business in achieving its desired goals in terms of influencing the customers. The present era belongs to sustainable practices therefore, the business model is valued by the stakeholders if the sustainable elements are integrated (Attanasio et al., 2021). In regard to this, the eco-friendly sustainable present business will encourage green practices within the tourism industry.   
The tourism industry is growing rapidly thus the innovative involvement of technology within the tourism sector will prove to be a productive and prolific strategy to attain sustainable tourism (El Archi et al., 2023). Therefore, the present business has efficiently incorporated the technological aspects within tourism and to achieve fruitful outcomes its key partners are equally important. Hence, the key partners of Auto-Mech Explorer are technology companies that will design unique robots for the company's tour guide. Then the local tourist organizations will be equally beneficiary in terms of aiding the company to provide sufficient aid to develop the tourist strategies. Along with these the travel agencies and organizations working for sustainability will also connect with the business as the essential partners. Organizations associated with sustainability development goals will be productive in terms of collaboration as it will benefit a wide range of stakeholders (Tien et al., 2021). 
The swift advancement in technology requires thorough knowledge to incorporate the technical features within the business. The wireless technologies that are developing eventually be known as the Internet Of Things, these technologies aid businesses to prosper with excellence (Khan et al., 2020). Therefore, the key activity of the present business is to attain the prolific knowledge through the means of in-depth research and then develop the technological aspects within the business domain. Along with this the development and designing of the tour experience will be planned to provide a memorable experience to the tourists. Furthermore, the collaboration with the tourist attraction will be done in regard to providing customized tours to foreign tourists. In addition to this, a few other key activities will be promoting the services through the means of marketing, providing satisfactory services will be the key objective. Furthermore, educating the tourists regarding the robotic tour guide is also an essential part of supporting the tourists to understand and avail most of the robotic service.
Value proposition, customer satisfaction, and customer centricity are evolving terms within the domain of business due to the advancement of technology and digital transformation (Taylor et al., 2019). Therefore, to achieve the core objectives of the value proposition the present business will provide a unique and advanced tourist guide in the form of a robot. The multilingual options installed in the robot features will aid the tourists in understanding the information provided. Through the means of implementing the technologies within the tourism industry, the language barriers are lessened as the AI can translate the language along with several other features (Bulchand-Gidumal, 2022). Furthermore, the updated and reliable information will be transmitted through the robot tour guide which will aware the tourist with valid knowledge. In addition to this, the Auto-Mech Explorer will be providing budget-friendly services and reasonable tourist packages to create the value for the business. 
Customer engagement in the tourism and hospitality industry is the mainstream topic therefore, business analysts include customer satisfaction strategies to avail the customer positive response (So and Li, 2020). The present tourism business aims to provide a memorable experience to their tourists through implementing advanced technology which will give the tourists the innovative experience of exploring new places. Furthermore, the discounts or concessions that are given to valuable customers often aid businesses in influencing customer choices for the next time. The discounts offered by businesses often have a fruitful impact on the customers' purchasing power and the prolific social media advertisements that display the discount codes result in impulsive buying of the product or service (Zafar et al., 2020). This justifies that the tourist companies can influence the tourists by offering them discounts and concessions. Furthermore, to develop or build more profitable relationships with the tourists or customers the company will seek feedback from them and will incorporate the valuable suggestions within the business strategy. 
According to Dolnicar, (2022), the customer segmentation within the tourism sector is the vital element to extracting the best-suited consumer market in regard to marketing the business within the selected or targeted consumer market. The current business will target individuals who are interested in exploring new spots or have an interest in historical places. Moreover, the educational institutes can also be added to the tourism segmentation market as the historical places can be visited for the sake of educational trips. Along with the knowledgeable perspectives the educational tourism includes the economic growth as well (Tang, 2020). Furthermore, the corporate organizations can also be targeted in regard to influencing them for outings or tourism. 
The essential factors for the business progress are the resource allocation and resource management plans business intellects incorporate within the business strategies. The resource aggregators are the emerging trend in the business domain to bridge the gap between the buyers and suppliers (Lu et al., 2020). This signifies that the resources are the key element of the business to flourish and achieve the set goals through managing the human and material resources efficiently. Therefore, the Auto-Mech Explorer will effectively plan the required resources which include a robotic tour guide, technical infrastructure, knowledgeable team or staff for supporting tourists, and the service broachers will be designed to help the tourist to choose the packages. 
Several social media platforms are used in regard to promoting the tourism industry and through this medium the cultural tourism promotions are responded to highly by the viewers (Mele, et al., 2021). Therefore, the mainstream use for business promotion will be through the channels of social media marketing. However, a physical promotional campaign will be conducted in the educational institutes in regard to promoting educational trips for the sake of knowledgeable outings. Furthermore, the collaboration with the online booking sites will be fruitful in terms of promoting the tourism business. 
A business analyst's essential goal is to plan fruitful cost management in regard to enhancing the business's financial stability (Surkova and Chaika, 2022). The core aim of the business is to accomplish effective and efficient budget approaches in regard to fulfilling the business ideology of a progressive approach. Auto-Mech Explorer will design and plan the cost structures to progress efficiently thus, the costing will include, the robot's purchasing cost, technological infrastructure budget, overhead expenses along with the utility bills, and expenditures for the marketing. The cost benefit analysis is a fruitful approach to the smart cost management (Turečková and Nevima, 2020). 
Revenue is the basic aim of businesses and to accomplish this objective revenue-generating tactics are incorporated to achieve the desired goals. In the rapidly growing industry of tourism, sustainable elements are being implemented in regard to generating revenue (Ridho and Alisa, 2020). The revenue streams associated with the Auto-Mech Explorer to achieve the desirable profits from the business are in the form of updating the technology with the swift transformation and also by enhancing unique features within the technology. The tourism business can generate revenue through a successful profitable approach which will be in the form of advancing technology and adding or incorporating more service features. Along with the technical advancement, the business will run a campaign to promote the services and for the sake of marketing. The digitalized campaigns aid the business in providing the destination image to the viewers which indirectly aids the tourism business in achieving its goals (Uner et al., 2022).   
 


Reflective Essay 
Gibbs reflective model is the fruitful approach to explore the personal experience in terms of detailed evaluation. The Gibbs reflective cycle include description, feelings, evaluation, analysis, and in nutshell it provide complete action plan to the individual through personal experience. In regard to investigate my position in the business management and planning strategies I have evaluated myself on the stance of this model. Gibbs reflective model is beneficiary to evaluate the feeling, thoughts, and actions in the challenging situations (Markkanen et al., 2020). Furthermore, I explored my entrepreneurial and managerial skills through the test which I run in class to evaluate my skills and abilities in the field of business. The test run by me was GET-2 test in which I managed to score 67%. My test score further elaborates that I have sufficient managerial skills to prosper in the field. However, I can enhance my abilities by being the employee of any well-established firm to learn and polish my skills. I have the creative tendency which justifies that I can be the game-changer while introducing or implementing innovative technologies within the business. Whereas, my risk calculation indicator highlights that I have medium range when it comes to taking risk thus, I play safe and appreciate less risky enterprises. The test results developed my positive feeling regarding being the entrepreneur and establishing my career in the managerial field. Entrepreneurship is the key activity to enhance the innovative aspects within the personality of the individual and it boost the self-efficacy along with confidence (Garaika.,2020). This is the reason I self motivate myself to enhance and groom through the exposures and it give me self confidence. In addition to this there are various theories related to the entrepreneurial and managerial personality development. Therefore, I have incorporated the Elizabeth Chell theory related to entrepreneurial personality in regard to support my stance that the personality of the entrepreneur can be created by adding values to it through attaining opportunities. Entrepreneurial personality theory proposed by the Elizabeth Chell promote the concept of entrepreneurial achievement through involving innovative approaches within the organization to achieve growth  (Lin, 2021). These factors influence me to become the successful entrepreneur and also avail the opportunities to enhance my skills. The model I chose was Chris Oakely's- What is an entrepreneur? This model is useful as it differentiates between the personal, decisional, and informational roles of the person (Saah, 2017). Therefore, it help me to develop my leadership skills which further polish my decision-making capabilities and the abilities associated to the managerial roles. However, to achieve my desired objectives I have to design the action plan which will include my reflective approaches of the present business report through the means of business model. I will participate in the workshops and training sessions which will be related to the entrepreneurial and managerial roles and guidance. Furthermore, I will observe the fruitful strategies which other incorporate in their successful ventures and along with this I will read books related to entrepreneurial assistance or guidance. 
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	Business Model Canvas
	
	
	
	
	
	
	

	
	
	
	
	

	Key Partners
· Technology companies
· Local tourist organizations
· Travel agencies
· Sustainability Organizations 
	Key Activities
· Research about advanced features in technology 
· Developing and designing tour experiences 
· Tourist attraction collaborations for customized tours
· Providing satisfactory services
· Educating tourists to have remarkable robotic tour guide experience
· Publicity campaign to promote services    



	Value Propositions
· Provide the unique and innovative tourist guide
· Providing multilingual options to cater language barrier 
· Budget friendly and reasonable prices
· Updated and reliable information  
	Customer Relationships
· Providing memorable experience to tourists 
· Give valuable information to the tourists
· Offer discounts for loyal customers
· Valuable feedbacks from the tourists 
 

	Customer Segments
 
· Individual interested to explore new places 
· Educational institutes for educational trips 
· Corporate groups for outing   

	
	
	
	
	

	
	Key Resources
 
· Robotic Tour Guides
· Technological infrastructure 
· Knowledgeable team or staff
· Service pricing broachers  


	
	Channels
· Social media marketing 
· Physical promotions at educational institutes 
· Collaboration with online booking sites 
 

	

	
	
	
	
	

	Cost Structure
· Purchasing robots 
· Technological infrastructure payments
· Overhead expenses
· Utility bills
· Marketing and promoting expenditures
	Revenue Streams
· Enhance with updated technology version 
· Introducing more features in services  
· Promotional campaign for attracting more tourists
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It General Enterprising Tendancy (GET2) Test Result Summary

The radar plot and chart show the characteristics of your GET2 test scores graphically. You can print the report off so
that you can compare your chart with somene else’s chart, or you can compare your own chart with a new chart if you
decide to re-take the test on a future date.
/. Characteristics
Ach = Need for Achievement | Aut = Need for Autonomy | Cre = Creative Tendency
Ris = Calculated Risk-taking | LoC = Locus of control
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