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[bookmark: _Toc533114516]Introduction
Unilever is a popular British-Dutch multinational household, food, and consumer care company which headquartered in both the UK and Netherlands. It is considered the largest household and consumer care company in the world in terms of sales revenue. It offers a diverse range of products such as household goods (different cleaning agents), food and beverages, personal care goods etc. The products of the company can be found in more than 190 countries in the world. The company has generated USD 62.62 billion sales revenue in 2017 and currently, the company has around 170,000 full-time employees all over the world (Unilever UK & Ireland, 2018). Unilever inaugurated its USD1 billion plant in the industrial park of Dubai, UAE. This multi-million dollar product plant aimed to produce personal care and beauty products (cosmeticsdesign-europe.com, 2018). After starting the operation in this plant, the CEO of the company, Paul Polman, has undertaken a project to increase the productivity of the plant and simultaneously reducing the costs of production. The project of Unilever deals with the introduction of continuous improvement strategies throughout the organization in the Dubai’s plant and to implement these strategies to increase the productivity of the plant and simultaneously reducing the costs of production.











[bookmark: _Toc533114517]Evaluation of the effectiveness of the techniques and tools of project management
The goal of the project of Unilever is to introduce continuous improvement strategies and implement these strategies throughout the organization in order to increase the productivity of the plant and simultaneously reducing the costs of production. This project involves in less investments while increasing the participation of the employees of the plant in the decision-making and generate ideas from them to increase the scopes for continuous improvement, reducing costs of the plant, increasing the productivity of the plant through eliminating redundant steps of the manufacturing process and reducing rate of defects or error, and increasing communication and feedback and measuring the degree of improvement in an ongoing basis to ensure whether the improvement takes place or not. There are different tools and techniques of project management which can be useful to undertake and implement the project of Unilever such as agile technique, waterfall approach, critical chain approach, PRINCE2 technique, scrum, basecamp, zoho projects, checkup, proofhub etc. (Duncan, 2016). The critical assessment of the usefulness of these techniques and tools are given below:
[bookmark: _Toc533114518]Agile Technique
The agile methodology of project management involves in the uses of sprint approach where a project can be broken down into in the form of different cycles or sprints. This method is widely used by the project manager where there is a need for the ability to respond swiftly and move quickly to sudden changes. This method of project management helps to create pathways for an environment of collaboration and flexibility. This technique is considered more flexible in terms of ability to changes than the waterfall method of project management. Here, each sprint or cycle includes some common steps- review, test, build, design, and plan (Duncan, 2016).
This method is best suited for the small-scale software project which requires significant feedback and communication among the team members. This method can be used within Unilever since the project of Unilever involves in an increasing participation of the employees of the plant in the decision-making and generate ideas from them to increase the scopes for continuous improvement, and communication and feedback and measuring the degree of improvement in an ongoing basis to ensure whether the improvement takes place or not. The process of the agile technique of project management is given below:
[image: ]
Figure 1: Agile methodology
Source: (Duncan, 2016)
[bookmark: _Toc533114519]Waterfall Methodology
Waterfall project management approach is considered one of the simplest project management approaches. This oldest project management approach helps to formulate a solid plan and execute the plan efficiently and effectively. This method consists of some sequential steps which include system engineering, analysis, design, coding, testing, and maintenance. It requires the completion of previous steps to continue the next step of the process of the project. In this technique, all the criteria of the project are set before the initiation of the project which helps to compare the criteria against the functions of the project (Cleland and Ireland, 2010).
Waterfall approach is appropriate for the software development program which requires the completion of previous steps to continue the next step of the process of the project. This approach is not suitable for the project of Unilever since it involves in documenting all the project deliverables and information and formulating steps before initiating the project. The following figure shows the step by step process of this method:

[image: ]
Figure 2: Process of waterfall approach of project management
Source: (Cleland and Ireland, 2010)
[bookmark: _Toc533114520]PRINCE2
PRINCE2 stands for Projects in Controlled Environments. This process-based technique is widely used by the private sector and government of the UK. This method of project management consists of different processes and principles. In this method, the project is usually breaking down into different stages and levels. This method includes seven different processes, themes and principles which help to make this method as a standardized method. Hence, this method can be applied in any types of project irrespective of the nature of the project. The themes of this approach include planning, quality, progress, business case, organization, change, and risk. The following figure shows the three layers and seven processes of this approach:
[image: ]
Figure 3: PRINCE2 method of project management
Source: (Turner, 2014)
In order to start a project, the project managers have to plan and decide what aims and objectives to be accomplished, expected to start and to finish time, the expected costs of the project, stakeholder identification and contribution of the different stakeholder etc. PRINCE2 method helps to structure all of these functions in an organized and logical way. The framework of PRINCE2 concludes that a project must have organized and controlled start, middle, and end in order to reduce the likelihood of failure of the project due to unorganized processes and functions of the project. This approach is the most appropriate method for the project of Unilever.
[bookmark: _Toc533114521]Scrum Approach
Scrum approach is used in the projects which require extensive improvement of communication and teamwork and high-speed development of the project. A scrum master often leads a project team under this approach to make the way for unified collaboration and inspires the members of the project team to deliver results (Kerzner and Kerzner, 2017). The following figure shows the Scrum framework for a project:
[image: ]
Figure 4: Scrum framework for project management
Source: (Kerzner and Kerzner, 2017)
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[bookmark: _Toc533114522]Assessment of the different project management approaches
The comparative analysis of the various project management approaches for the project of Unilever is given in the following table:
Table 1: Assessment of the different project management approaches for Unilever
	Particulars 
	Agile 
	Waterfall
	Prince2
	Scrum 

	Simplicity of understanding
	This method is relatively easy to understand.
	This method is very easy to understand.
	This method is very complex and hard to understand.
	This method is very complex and hard to understand.

	Primary focus and orientation
	Primary focus on flexibility and people-orientation
	Primary focus on plan-driven activities and people-orientation
	Primary focus on the business case, life-cycle, plan-driven activities, business processes and management-orientation (Turner, 2014)
	Primary focus on flexibility and people-orientation

	Applicability to organizational culture 
	Ability to respond swiftly and move quickly to sudden changes and flexible working environment (Duncan, 2016)
	Based on initial planning and Process-driven culture (Cleland and Ireland, 2010)
	Controlled planning, quality, progress, business case, organization, change, and risk
	Extensive communication and team-working culture

	Applicability to project requirement  
	The different small-scale software development project
	The process-oriented software development program
	Applicable for any kind of projects
 
	Relatively complex and large projects (Kerzner and Kerzner, 2017)



[bookmark: _Toc533114523]Appropriate project management techniques and tools for Unilever
An organization can undertake different types of project which may differ in nature, scope, objectives, risk-return characteristics etc. There are different types of techniques and tools available for the project manager to employ in managing the project successfully such as agile technique, waterfall approach, critical chain approach, PRINCE2 technique, scrum, basecamp, zoho projects, checkup, proofhub etc. (Duncan, 2016). All of these techniques may not suit best with the project of Unilever. Hence, the project manager of Unilever should assess the applicability of the project management techniques and tools with respect to the nature of the project, applicability to the organizational culture, applicability to the project requirement, ease of use, project scope and focus etc. (Burke, 2013). 
Waterfall project management method consists of some sequential steps which include system engineering, analysis, design, coding, testing, and maintenance. Waterfall approach is appropriate for the software development program which requires the completion of previous steps to continue the next step of the process of the project. This approach may not suitable for the project of Unilever since it involves in documenting all the project deliverables and information and formulating steps before initiating the project. An agile methodology of project management is widely used by the project manager where there is a need for the ability to respond swiftly and move quickly to sudden changes. This method of project management helps to create pathways for an environment of collaboration and flexibility. This method is best suited for the small-scale software project which requires significant feedback and communication among the team members. This method can be used within Unilever since the project of Unilever involves in an increasing participation of the employees of the plant in the decision-making and generate ideas from them to increase the scopes for continuous improvement, and communication and feedback and measuring the degree of improvement in an ongoing basis to ensure whether the improvement takes place or not. In order to start a project, the project managers have to plan and decide what aims and objectives to be accomplished, expected to start and to finish time, the expected costs of the project, stakeholder identification and contribution of the different stakeholder etc. PRINCE2 method helps to structure all of these functions in an organized and logical way. The framework of PRINCE2 concludes that a project must have organized and controlled start, middle, and end in order to reduce the likelihood of failure of the project due to unorganized processes and functions of the project. This approach is the most appropriate method for the project of Unilever.

[bookmark: _Toc533114524]Planning the implementation of the project
[bookmark: _Toc533114525]Project Title
The project of Unilever is entitled as “An introduction and implementation of continuous improvement strategies throughout the organization”.
[bookmark: _Toc533114526]Aim and objectives of the project
The project aim is to introduce continuous improvement strategies and implement these strategies throughout the organization in order to increase the productivity of the plant and simultaneously reducing the costs of production. In order to achieve this aim, the following objectives must be accomplished by the project team:
· To increase the participation of the employees of the plant in the decision-making and generate ideas from them to increase the scopes for continuous improvement
· To reduce the costs of the plant by 5% within the next three months through small changes and without requiring big investments
· To increase the productivity of the plant by 10% within the next three months through eliminating redundant steps of the manufacturing process and reducing the rate of defects or errors
· To increase communication and feedback and measure the degree of improvement in an ongoing basis to ensure whether the improvement takes place or not
[bookmark: _Toc533114527]Project sponsors, stakeholders and scope
In the project of Unilever, the senior managers of the manufacturing plant of Dubai are considered as the sponsors of the project. The managers include the CEO, CFO, COO, General Manager, Independent Advisor etc. who help to carry out the project by approving necessary funds and resources to the project team. There are different types of stakeholders involved in this project such as the senior management of the company, project manager, project supervisor, team members, customers, suppliers, government etc. These stakeholders have a vested interest in the function and feature of the project (Morris and Hough, 2017).
The project of Unilever is to introduce continuous improvement strategies and implement these strategies throughout the organization in order to increase the productivity of the plant and simultaneously reducing the costs of production. This continuous improvement strategy can be implemented in the organization through one of several methods or a combination of different methods such as Six Sigma, Kaizen etc. Six Sigma involves in eliminating the variability and error in the process of production and thereby increases the predictability of output in the organization. On the other hand, Kaizen is a less rigid method of continuous improvement of the process and flow of an organization which involves in improve the work environment and quality, reducing waste and error, and employee empowerment (Cleland and King, 2015). The project of Unilever will follow both the Six Sigma and Kaizen method to implement the continuous improvement strategies in the organization.
[bookmark: _Toc533114528]Communication methods
An effective communication and feedback approach helps the management of the project articulate the aim and objectives of the project to the members of the project and conduct the project team toward the achievement of the goals and objectives through continuous feedback in order to successfully accomplish the project. The feedback approaches of a project can be classified into different types such as corrective feedback, reinforcement feedback, 360-degree feedback, group feedback etc. The project manager should choose the proper feedback strategy according to the situation and nature of the project (Morris and Hough, 2017). In the Unilever project, the manager uses 360-degree feedback strategy.
[bookmark: _Toc533114529]Risk management
There are different types of risks which might affect the operation and accomplishment of the project such as adverse economic conditions, operational risks, HR risks, legal risks, risks of delay of the project, risks of failure of the budgets etc. (Cleland and King, 2015). The types of risks, their probable sources, impact score and probability are given in the following table:
	Name
	Source of risks
	Probability
	Impact  Score

	Unfavourable economic condition
	The introduction of the Six Sigma and Kaizen methods may not help to reduce the costs of the company and increase the productivity of the company due to the unfavourable economic condition.
	0.60
	3

	Human Resources
	There is a different kind of human resource required for this project of Unilever such as project team, supervisor, coordinator, project manager etc. and the failure of the company to motivate and utilize these resources may arise human resources risks.
	0.60
	3

	Risks of Delay 
	The continuous improvement strategies often involve a complex interpersonal process which might take time to implement strategies in the organization and the project will not be completed on time.
	0.40
	2



[bookmark: _Toc533114530]Stakeholder analysis
Fairtrade initiatives opt to provide the disadvantaged stakeholder of a company with the economic, social, and environmental benefits by doing business in a sustainable way. On the other hand, a green agenda helps an organization to do business in a sustainable way which promotes the environment and the community rather than affecting them negatively. The following table shows the analysis of the stakeholders of the project in terms of the extent of power in the project and level of interest on the project: 
	
	Level of Interest

	



Power
	
	Low
	High

	
	Low
	Minimum effort
Communities
Unions
Media
	Keep informed
Suppliers
Local government authority
Different pressure groups

	
	High
	Keep satisfied
Employees and Management
Regulators
Creditors
	Key players
Shareholders
customers



[bookmark: _Toc533114531]Budgets for the project
The following table shows the budget for the project of Unilever for the three consecutive months from December 2018 to February 2019.
Table 3: Project Budget
	Particulars
	December'2018
	January'2019
	February'2019
	Total

	Direct Cost:
	
	
	
	

	Coordinator's salary
	 £                  9,432 
	 £            6,980 
	 £               4,537 
	 £             20,948 

	Material
	 £                  5,367 
	 £            3,972 
	 £               2,582 
	 £             11,920 

	Equipment
	 £                  9,654 
	 £            7,144 
	 £               4,644 
	 £             21,442 

	Services
	 £                  8,046 
	 £            5,954 
	 £               3,870 
	 £             17,870 

	Hardware
	 £                  6,826 
	 £            5,051 
	 £               3,283 
	 £             15,161 

	Software
	 £                  8,852 
	 £            6,550 
	 £               4,258 
	 £             19,660 

	Facilities
	 £                  8,240 
	 £            6,098 
	 £               3,963 
	 £             18,301 

	Project manager's salary
	 £                  9,519 
	 £            7,044 
	 £               4,579 
	 £             21,142 

	Total direct cost
	 £                65,936 
	 £          48,793 
	 £             31,715 
	 £          146,444 

	Indirect cost:
	
	 £                   -   
	 £                      -   
	 £                      -   

	Information collection
	 £                  1,448 
	 £            1,072 
	 £                   696 
	 £               3,216 

	Analysis and reporting
	 £                      420 
	 £                311 
	 £                   202 
	 £                   933 

	Rent
	 £                  1,610 
	 £            1,191 
	 £                   774 
	 £               3,576 

	Repair
	 £                      159 
	 £                118 
	 £                     76 
	 £                   353 

	Consultation
	 £                  2,769 
	 £            2,049 
	 £               1,332 
	 £               6,150 

	Delivery
	 £                  2,655 
	 £            1,965 
	 £               1,277 
	 £               5,897 

	Development fees
	 £                  2,922 
	 £            2,162 
	 £               1,405 
	 £               6,490 

	Other
	 £                  2,689 
	 £            1,990 
	 £               1,293 
	 £               5,972 

	Total indirect cost
	 £                14,672 
	 £          10,857 
	 £               7,057 
	 £             32,587 

	Total cost of the project
	 £                80,608 
	 £          59,650 
	 £             38,772 
	 £          179,030 
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Following is the work breakdown structure of the project of Unilever which helps to break-down the complex tasks of the project.
[image: ]
Figure 5: Work-breakdown structure of the project of Unilever
Source: Self-computation



The following table shows the time-frame of the project of Unilever:
Table 4: Time-frame of the project of Unilever

	Task Number
	Task Names
	Duration
	Start Date
	Finish Date
	Predecessors
	Resource Names

	1
	Analysing information about the scopes for continuous improvement in the plant
	12 days
	19-12-18 8:00
	03-01-19 17:00
	
	Project Coordinator

	2
	Collecting necessary information
	8 days
	04-01-19 8:00
	15-01-19 17:00
	1
	Team members

	3
	Analysing information
	2 days
	16-01-19 8:00
	17-01-19 17:00
	2
	Team members

	4
	Estimating the scopes for continuous improvement
	2 days
	18-01-19 8:00
	21-01-19 17:00
	3
	Team members

	6
	Implementing different operation management models to ensure continuous improvement
	9 days
	04-01-19 8:00
	16-01-19 17:00
	1
	Project manager

	7
	Planning for managing operations of the business
	3 days
	17-01-19 8:00
	21-01-19 17:00
	5
	Team members

	8
	Analysing different models of operation management
	3 days
	22-01-19 8:00
	24-01-19 17:00
	6
	Project manager

	9
	Choosing appropriate models for enhancing continuous improvement
	3 days
	25-01-19 8:00
	29-01-19 17:00
	7
	Team members

	10
	Applying appropriate theories of continuous improvement
	13 days
	17-01-19 8:00
	04-02-19 17:00
	5
	Project manager

	11
	Analysing the effectiveness of different theories such as TQM and KAIZEN
	3 days
	05-02-19 8:00
	07-02-19 17:00
	9
	Team members

	12
	Implementing one or more theories of continuous improvement
	5 days
	08-02-19 8:00
	14-02-19 17:00
	10
	Project manager

	13
	Assessing whether the objectives of continuous improvement are met or not
	2 days
	15-02-19 8:00
	18-02-19 17:00
	11
	Project Coordinator

	14
	Changing models and theories of continuous improvement if needed
	3 days
	19-02-19 8:00
	21-02-19 17:00
	12
	Project Coordinator









[bookmark: _Toc533114533]Project Gantt chart
The Gantt chart of the project of Unilever is given below which shows the starting date, resource person, finishing date etc.:
[image: ]
Figure 6: Gantt chart
Source: Self-computation

[bookmark: _Toc533114534]Assessment of the ability to manage the project
[bookmark: _Toc533114535]Benefits of project management
Project management helps to improve the quality of conducting tasks within a limited time-frame and resources and achieve the desired goals and objectives of the project. It ensures the efficient uses of limited resources and reduces the waste and errors in the production and operation process of an organization. Project management helps to plan, set goals, and formulate budget successfully before initiating the project and then provide ongoing feedback to the project team on the accomplishment of the goals and objectives of the project. Project management opts to provide the disadvantaged stakeholder of a company with the economic, social, and environmental benefits by doing business in a sustainable way (Kemp, 2015). It also helps an organization to do business in a sustainable way which promotes the environment and the community rather than affecting them negatively.
[bookmark: _Toc533114536]Characteristics of project managers
The project managers help to introduce different improvement strategies in the organization and implement these strategies throughout the organization in order to increase the productivity of the organization and simultaneously reducing the costs of operation and production. They implement these improvement strategies in the organization different methods which involve in eliminating the variability and error in the process of production and thereby increases the predictability of output in the organization or improving of the process and flow of an organization which involves in improve the work environment and quality, reducing waste and error, and employee empowerment (Howes, 2015). A project manager should have several key characteristics which may predict the successfulness of the project manager in accomplishing the project's objectives. These characteristics include result-driven and goal-orientation, leadership skills, communication skills, decision-making ability in a complex situation, vision, integrity, competence, delegation, team-orientation, problem-solving ability etc. These characteristics also help the manager of a project to lead the subordinates of the project towards the achievement of the goals and objectives of the project.
[bookmark: _Toc533114537]Ability to manage a project
This project will be very helpful which broaden the management skills and helps to communicate the analysis and findings of the research to the senior management of the company which increases communication skills. This project helps to learn so many aspects of how to plan a project effectively to close a project. It has enabled to gather so many experiences regarding the necessity, impact, and success of implementing different strategies in an organization. This project helps me to learn how to make a detailed plan for conducting a project and how to formulate a budget for a project. There are different types of risks which might affect the operation and accomplishment of the project such as adverse economic conditions, operational risks, HR risks, legal risks, risks of delay of the project, risks of failure of the budgets etc. (Druker and White, 2013). This project helps me to successfully identify the types of risks and their probable sources and calculate impact score and probability. It also helps to increase analytical skills and comprehensive reasoning. Hence, this project is very helpful to the process of personal and professional development.
[bookmark: _Toc533114538]Self-development plan
Although I have learned a lot from this project, still there are opportunities to improve my skills and expertise to manage a project successfully. An effective communication and feedback approach helps to improve the necessary skills and expertise of the members of the project (Druker and White, 2013). The different feedback approaches such as corrective feedback, reinforcement feedback, 360-degree feedback, group feedback etc. help me to understand my strengths and weakness and work on developing a self-development plan. Following is the self-development plan:
Table 5: Self-development plan
	Serial No
	Strengths
	Weaknesses
	Actions to be taken
	Time-frame

	1
	Effective leadership skills which help to direct the subordinate toward specific goals of the project
	Ineffective communication ability and feedback approach 
	Considering and work on the feedback from the senior manager since an effective communication and feedback approach helps to improve the necessary skills and expertise of the members of the project.
	It should be developed on an ongoing basis by exercising and practising it.

	2
	Ability to make a decision in a complex situation and simplify the complex tasks into easily perceived tasks
	Lack of Vision
	Dealing with different day-to-day long-term business problems and solving these problems may help to increase the visionary power
	It may involve in investing significant time to achieve the goal to reduce the lack of vision

	3
	Highly goal-oriented and result-driven in nature
	Lack of problem-solving ability
	Practising and solving different recent business cases and analyzing the reasons behind the problems and linking the problems with the current project to find meaningful insights
	It should be developed on an ongoing basis by exercising and practising it.

	4
	Integrity and delegation
	Lack of forecasting power
	Dealing with different day-to-day long-term business problems and solving these problems may help to increase the visionary power
	It may involve in investing significant time to achieve the goal to reduce the lack of forecasting power (Ashdown, 2014)

	5
	Analytical ability and inductive reasoning
	Insensitivity in work in a large team
	
	It should be developed on an ongoing basis by exercising and practising it.
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