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Butterfly beaty center

Executive summary


This study is focused on developing a business plan based on the given specifications in our health and beaty care store Butterfly. Considering this point of view, this business plan has been developed based on health and beauty care services and products. Therefore, various skincare products have been assessed that could be used for keeping the skin healthy and moisturized. Different types of creams and oils are synthesized from chemical ingredients that have adverse effects on the human body. Therefore, to make beauty products more safe, here organic ingredients have been used.  In this study we also will discuss the marketing plan, strategies, and organizational structure to understand the business program. 
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[bookmark: _30j0zll]Introduction

Taking the consideration of healthcare related activities, it is highly essential to choose and eat the right supplements along with using proper beauty products. Moreover, it is most important for daily life attending and exercising all ailments. It is including in leading a healthy lifestyle for taking care of the outer aspects. Here, physical appearances are essential for healthy development, and it ultimately has an impact on the body and mind. Beauty products are those items that are not essential for personal hygiene; however, it is essential for enhancing the beauty.  Moreover, the beauty products and the brand are also associated with health and beauty care. Fashion and health are a major part of the modern-day exotic styling industries related to fashion accessories. In our store we are selling and also taking care of the health of the skin with our various treatment.
[bookmark: _1fob9te]Business description and history
Human skin is very sensitive, and it is continuously damaged by ultraviolet radiation. Therefore, skin disorders occur, as a result some people face rashes or skin diseases. From that point of view, to manage this situation properly external skin protection is needed.  Lots of controversies have been raised because of the chemical filters and cosmetic product uses. Therefore, safe beauty products and beauty care is needed for all people. From that point of view, this beauty center business plan has been developed to enhance health and beauty care.  It can be observed by following the existing beauty products’ trends that the chosen in this scenario will be skincare and health related (Fajartriyani et al. 2020). Therefore, our beauty center will focus on skincare products development approaches and products such as thermal pool hair remover, massages with creams and oils.  To protect themselves from UV rays, people use sunscreens. Sometimes people face chemical reactions when using chemical products. Therefore, this business plan will also focus on developing proper skincare products that are based on organic ingredients and can also protect from UV rays. To keep skin soft, our thermal water soaking can be used to benefit the skin in different ways. Considering the previous history regarding heal and beauty products, most people don't have time to maintain their skin regularly. Therefore, they are facing lots of skin-related problems such as skin rashes, chemical reactions, tan, and others.  This can be seen that thermal water has its own skin nourishing qualities (Boonthrapong, 2019). This process is also known as hydrotherapy that exclusively deals with the skincare approaches. From that point of view using this beauty care can be beneficial for people because various minerals are penetrated the skin that helps to moisturize the human skin.  According to history, numerous thermal baths and health benefits have historically been used for addressing some conditions such as rheumatoid arthritis, ankylosing spondylitis, psoriasis, and other symptoms. 
[bookmark: _3znysh7]Business structure
Business structure can be defined as a legal framework of an organization that influences relevant operations in a business. From that point of view to develop business we need to develop the partnership, shareholders. Apart from that our Beauty center has been developed for the people to serve beauty care, skincare, and health care-related products services.  There are four types of business organization structures such as partnership, cooperation, sole proprietorship, and cooperation.  Besides developing this business, specific organizational approaches also must be followed first. 
[image: ]
Figure 1: Business activities
(Source: Mediastari, 2020) 
These aspects are functional, divisional, team constructing, networking and matrix. These approaches help to manage departmental grouping. The above diagram shows the primary activities for the organized business structure. From that point of view, we developed 4 stages, such as training, marketing, service delivery, and customer services. These primary activities include some supportive activities such as developing the organization infrastructure, improving the information system, improving the quality management system, and communicating with the general administration (Clatici et al. 2017). Before developing his beauty center business organization some steps must follow up. A strategic plan must be developed for achieving the target goals. Implement the design structure for the health and beauty care product and services development.  Apart from that develop an organizational business structure strong communication and collaboration are also needed for running the business operation.  According to the market report, it can be seen that revenue has increased over the year.  Along with that nowadays people are so much aware regarding their health and skincare beauty. Therefore, product expenses and market costs are also increasing day by day.  As this organization is a beauty center, therefore a review and feedback system also need to develop to evaluate the performance. The quality of the skincare product must be adequate so that it can moisturize the human skin with lasting effects. 
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Figure 2: Market revenue and net profit status
(Source: Zota and Shamasunder, 2017) 
[bookmark: _2et92p0]Product service description
Different types of skincare products have been developed for improving health and beauty care.  Therefore, various thermal pools and hair remover products will be here. Along with that massages cream and oil are also included. Everyone has a different type of skin tone; therefore, our products will be made according to all skin.  Customer services and product descriptions help to make decisions about taking the products. Before marketing the products, all products will be tested by expertise and after evaluating the result product marketing will take place. The business plan has been developed for beauty care; therefore different types of oil creams have been produced for the customers (Mediastari, 2020).  Product features, benefits, and consequences are also written on the packet so that customers can choose the product according to their skin.  This product service description plays an important role in profit-making, product quality, cost, and net cost analysis.  Apart from that massages oil products have been developed by using mixtures of minerals, high-quality oils. Along with that hair removal, the cream will be produced based on high-quality ingredients so that this could remove the hair without damaging the skin. Along with that, it gives protection from UV rays.  Besides that, these products also glowing the skin and keep moisturized.  Black seed oil is also helpful for the skin. In order to make the products, organic material has been used to increase the product quality and reduce the risk factors. Apart from that this organization provides a professional level of massaging oil for keeping the body skin soft and smooth.  
[bookmark: _tyjcwt]Market analysis and trends 
This market plan includes a clear explanation of the future sales plans. Our market analysis includes market value forecasting and product services analysis. From that point of view our market plan identify the target audiences and brand products. Therefore, product value and marketing demand will increase after the development of the product advertisements. To sell in the market our products through social media, advertisements have been used to spread the prospects of the beauty products to relevant customers. Along with that, the targeting audience also must identify how to expand the business. Along with that, there are some components for analyzing the business plan (Zota and Shamasunder, 2017). These are such as industry description analysis, achieving the target audiences, increasing the size and growth, achieving the marginal targets, competitive analysis of the products with the other company, and following the barriers and restrictions. These components can be used for making marketing strategies. This strategy has been developed on price, product, people, and promotion, and place. 
[bookmark: _3dy6vkm]Operations
To do achieve different functions of the business, our salon of  beauty and health care follows the main functions and operations related to the beauty care. Additionally, for achieving optimal business solutions, integration of different functions is required to create a better opportunity for achieving of the beauty care goals (Huang et al. 2020). Moreover, the consideration of the operation is the central function of the business. That influences the management of the entire business. Operation management is the process of the management system, where the resources and people are also active in the provision of required goods. This operation management system of beauty care has a certain level of quality on the most effective concern. Health and beauty care has a haven view of nature in the organization management. Moreover, the employability of the operation management services where the business has a high reputable creation on the operational capability (Tagesse et al. 2020). 
Roles of operation manager for managing the beauty products
Generally, the importance of the operation manager in the business that has every aspect of the services and activities. This management system also presenting a critical role in the most popular type of business products (Kuan et al. 2020). The products such as thermal pools hair removal and massage with hair removal creams oils can be addressed as significant processes of beauty care.
Management and organization
Our business is organized horizontally, and the beauty salon is the realization of the dream of 3 friends in which we are totally dedicated to rescuing women's internal and external beauty and making self-care become a routine in their lives. our space is a place of well-being and a respite for those who go there. Therefore, we all participate directly in decision-making in a demographic way, where business goals are always put first and we all work hard to achieve the goals that were set for our business, so we are mutually motivated
As far as the management of our business is concerned, we 3 perform all the functions necessary for the operation of our beauty salon.
although we have a horizontal organization, we managed to maintain harmony in the business, respecting everyone's suggestion and taking advantage of each one's skills and specialties in a complementary way so that each one can make their contribution and thus have a team with a high level of performance.
Therefore, we take advantage of all the elements that make up good functionality in a business, such as: 
plan - clearly establishing our goal, which is to make all our customers feel refreshed and beautiful when they leave our salon, and direct this goal to always materialize
Organize- We organize our plan to serve as a guide and we can prevent future complications and we establish the roles that each of us will play and we all commit to something specific. Coordinate- we're driven by the same dream, so we're all united by the same goal.
Command - we have guides to follow to complete our tasks, so we set rules that we all must follow to achieve our goals 
and we support each other in this regard.
control- we all perform at the highest level of standard and we always try to maintain that level. 
Delegate- We do not have a high level of delegation, as decisions are taken together and tasks are equally distributed and everyone knows their responsibilities and has to fulfill them.

[bookmark: _1t3h5sf]Social responsibility and sustainability
The beauty industries are maintaining their c corporate images by investing on the rafts in relation with corporate social responsibility and sustainability. Beauty companies historically receive all criticism to unethical business practices. This is included with unsustainable sourcing, animal testing and chemical pollution. Sustainability is important for the beauty industry, where the product ingredients are used in the environmental area (Slidell et al. 2020). This is a source with the long-term impact of also farming them for cosmetic purposes. therefore, we intend to implement several measures aimed at protecting the environment when creating our products, intending to expand our range of organic products that are made with natural ingredients that do not harm the environment. We also know that it is necessary to avoid contamination during our production process by always using the recycling.

[bookmark: _4d34og8]
Development milestones and exit plan 

E-commerce is placed an important role in driving all growth. The online sales also represent a quarter of the markets. In these markets, the brads can research the customer inside, which is most developed in the UK cities (Tolera, S.T. and Kabeto, 2020). Moreover, the growth of eCommerce in the UK developed with all luxury brands with the creation of new distribution points. Assessing our initial project requirements, meeting with stakeholders, collecting relevant consumer feedback and plan development are some of the major milestones of this project.
 And we can also consider the investment request as this will give us more financial security, so we are going to invest this money, which is worth £30,000, opening another store and with this expansion of our business, generate more profit to pay off the debt. With greater monetary power, we hope to be able to continue investing in more stores, and we plan to open 1 store every 2 years.


[bookmark: _2s8eyo1]Financial data 

The financial plan is included with the 5 years financial statements that are broken with monthly, quarterly, and annually. There the financial statements are included with the balance sheet, income statements and the statements of cash flow (Yavtushynska, 2020).
Income statements 
Income statements are statements that are commonly called statements of profit and loss. It shows the revenues and the subtracted amount related to operational cost in order to show the turning profits. It is developing the income statements that are needed for the device assumptions of a beauty salon. Approximately 20% positive feedbacks have been acquired from the customers daily (Sylvia and Sumadhinata, 2021). There the average price point is $50 or $100.And the sales are going through the 10% per year. To, that assumption places a great impact on the business of financial forecasting. It is part of possible research which is conducting more assumptions on reality. 
Balance sheets 
The balance sheet is developed with the vast information, in order to simplify all key items that are needed to know the asset liabilities. For instance, the speed of $100,000 billion on the beauty salon, also gives immediate profits (Zare and Janghorban, 2020). Rather than it is the asset for helping in generating the profits with the years to come. It is the liability of the payback over time.
Cash flow statements
The cash flow statements of the beauty salon are also helped to determine the vast money that is needed to grow with the business. It also makes a sure run for the money, where most salon businesses are realizing the turn of profits however, it is run out of money and bankrupt. The company approaches have a massive amount of $100,000 on beauty salons. The business of beauty salons is contracted to provide beauty salon services to customers (Hansmann et al. 2020). 
	 
	Industry 
	2019
	2020
	2021
	2022
	2023

	Gross margin 
	65.00%
	58.50%
	58.80%
	58.80%
	58.80%
	58.80%

	Profit margin 
	15.00%
	0.00%
	0.00%
	4.00%
	8.20%
	8.80%

	Wages as a % of revenue 
	30.00%
	36.20%
	32.20%
	27.40%
	25.20%
	23.90%

	Avg weekly revenue $
	50,000
	30,712
	34,655
	42.28%
	48,864
	50,667

	Avg weekly revenue $
	10,000
	2,473
	1,318
	1,681
	4.02%
	4,584


Table 1:  Financial data of salon
(Source: Self-created)
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Figure 3: Five global beauty countries on 2018 sales 
(Source: jpmorgan.com 2021)
The demand for beauty is moderating worldwide. Particularly it is developed on the markets with the following the requirements of different phases. That leads to an increase in social media. The technology of e-commerce is also helped develop the boost of the products with large multinational skills. These skills are also leading with all skincare, where the care also requires more development of the beauty products (Alharbi. and Alhashim, 2020). Consumers often start moving to the larger and loyal brands due to the brand image and sustainability report of those brands.
	Country 
	Amount 
	%

	USA
	$51,520 
	12.50%

	CHINA
	$43,520 
	10.00%

	JAPAN
	$28,974 
	7.50%

	BRAZIL
	$16,59
	5.00%

	Germony 
	$12,369
	2.50%


Table 2:  Country wise revenue
(Source: Self-created)
[image: ]
Figure 4: Graph of country revenue
(Source: Self-created)
[bookmark: _17dp8vu]Conclusion 
Conclusively, it can be stated that this report sheds light on the important aspects of managing the enterprise in the 21st century. It is included with the introduction of the product in the beauty salon that presents a brief description of beauty products history, and current trends in this report. Moreover, the operation management system and the business plan are also present a proper discussion of this report. The operation management system is the important part of the business which is developing the business effective cost-effectively. On the other hand, the management plan also concerns about the beauty product. That presents a proper definition of the beauty salon including the financial data. The financial data is included with the balance sheets, cash flow statements and income statements. 
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* AHORIZONTAL ORGANIZATION.
* HARMONY IN THE BUSINESS.
* RESPECTING EVERYONE'S SUGGESTION.

* TAKING ADVANTAGE OF EACH ONE'S SKILLS
AND SPECIALTIES TEAMWITHAHIGH LEVELOF
PERFORMANCE.
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CONTD....

PLAN - CLEARLY ESTABLISHING OUR GOAL.

ORGANIZE- WE ORGANIZE OUR PLAN.

PREVENT- FUTURE COMPLICATIONS

COMMAND - WE HAVE GUIDES TO FOLLOW TO COMPLETE OUR TASKS.

CONTROL- WE ALL PERFORM AT THE HIGHEST LEVEL OF STANDARD AND
WEALWAYS TRY TO MAINTAIN THAT LEVEL.

DELEGATE- WE DO NOT HAVE A HIGH LEVEL OF DELEGATION, AS
DECISIONS ARE TAKEN TOGETHER.

TASKS- ARE EQUALLY DISTRIBUTED AND EVERYONE KNOWS THEIR
RESPONSIBILITIES AND HAS TO FULFILL THEM.
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SOCIAL RESPONSIBILITY AND
SUSTAINABILITY

® THE BEAUTY INDUSTRIES ARE MAINTAINING THEIR C CORPORATE
IMAGES BY INVESTING ON THE RAFTS IN RELATION WITH
CORPORATE SOCIAL RESPONSIBILITY AND SUSTAINABILITY.

® BEAUTY COMPANIES HISTORICALLY RECEIVE ALL CRITICISM IN
ORDER TO UNETHICAL BUSINESS PRACTICES. THIS IS INCLUDED

WITH UNSUSTAINABLE SOURCING, ANIMAL TESTING AND
CHEMICAL POLLUTION.

® SUSTAINABILITY IS IMPORTANT FOR THE BEAUTY INDUSTRY,
WHERE THE PRODUCT INGREDIENTS ARE USED IN THE
ENVIRONMENTAL AREA (SLIDELL ET AL. 2020
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DEVELOPMENT MILESTONES
AND EXIT PLAN

E-COMMERCE IS PLACED AN IMPORTANT ROLE IN DRIVING ALLGROWTH.
ONLINE SALES ALSO REPRESENTAQUARTER OF THE MARKETS.

IN THESE MARKETS, THE BRADS CAN RESEARCH THE CUSTOMER INSIDE,
WHICH IS MOST DEVELOPED IN THE UK CITIES (TOLERA, S.T. AND KABETO,
2020).

THE GROWTH OF ECOMMERCE IN THE UK DEVELOPED WITHALL LUXURY
BRANDS WITH THE CREATION OF NEW DISTRIBUTION POINTS.

ASSESSING THE INITIALPROJECTREQUIREMENTS.
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FINANCIAL DATA

® THE FINANCIAL PLAN IS
INCLUDED WITH THE 5 YEARS
FINANCIAL STATEMENTS

Profitmargin 1500%

® THE FINANCIAL STATEMENTS  Wasesasasar
ARE INCLUDED WITH THE _— _—
BALANCE SHEET, INCOME
STATEMENTS AND THE
Avg weekly
STATEMENTS OF CASH FLOW  retemues 50000
(YAVTUSHYNSKA, 2020).

Avg weekly
revenue$ 10,000

Table 1: Financial data of salon

201

3012

2413

2024 2021 2022 2023

5880%  5880%  5880% 5880%
000%  400%  820% 880%
0N% 240%  2520% 2390%
34655 4228% 48864 50661
1318 1681 402% 4504
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Thank you

Any question?
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