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[bookmark: _Toc210048405]Introduction 
Beta Technology Company specialises in designing, manufacturing, and distributing personal beauty products in Wales. The client wants to implement a new project that involves manufacturing a new brand line of Beta product and activating a market in Wales for Beta Airstrait product. Beta company has designed and manufactured its latest premium product – Beta Airstrait, which seeks to introduce to its market. Even though the company has other products selling in the Welsh market, most current customers do not have product information about the new Beta Airstrait. As a project manager, I have been approached to develop a project plan to help the product succeed among new customers. 
[bookmark: _Toc210048406]Aim, Objectives, Scope
[bookmark: _Toc210048407]Aim
The project aims to manufacture and introduce the new product to the current customers of Beta Company. By introducing the product, the company seeks to increase market awareness among current customers who use other products and new customers who have never bought or used personal beauty products from Beta Company.
[bookmark: _Toc210048408]Objectives 
The marketing objectives for the new project include the following:
a. Increase awareness of the Beta Airstrait product by 20% within the Welsh market
b. Grow the total customers for Beta Company among the current customers to 50% over the next 9 weeks
c. To increase the total gross sales for Beta Airstrait hair straighteners by 35% in the next 9 weeks 
d. To raise the number of multichannel used to distribute the products to incorporate other categories of customers – Salons, barber shops, and homes
[bookmark: _Toc210048409]Scope Statement 
[bookmark: _Toc210048410]Operational Issues
Beta Company experiences several challenges with its existing Beta Airstrait hair straightener in Wales. The company wants to develop and introduce a new product in the Welsh market. The following four problems affect the current product in the Welsh market.
a. Low revenues from the sales, contributing only 12% to the overall company revenues.
b. Poor product design for high-income customers who want dry and wet instantly without waiting for 30 minutes for the hair to dry and wet
c. Issues with delivery to customers, taking about 2 – 5 hours for delivery
d. Issues with suppliers and retailers' failure to stock enough products for the market demand. 
[bookmark: _Toc210048411]Solutions Summary
Following the above issues with the current product, this project seeks to focus on the four areas;
a. Redesign the product to improve its functionality. 
b. Activate the market by creating awareness among users, including high-income groups and salons.
c. Part with stakeholders to improve value chains by partnering with and introducing the product to salons, retailers, e-commerce, and wholesalers
d. Adjust supplier partners to increase product availability across retail stores, ecommerce platforms, and salons. 
e. Gain validated learning by demonstrating through empirical data that the sales and marketing team has discovered the most valuable truths concerning the Welsh market's present and future business prospects. 
[bookmark: _Toc210048412]Project Deliverables
a. The project seeks to deliver a newly manufactured Airstrait hair straightener product.  
b. The project also seeks to deliver the marketing and promotional materials to the targeted market in Wales. 
c. The project would deliver a launch of the product to the targeted market
d. Market research reports from the field post-launching the product 

[bookmark: _Toc210048413]Expected Outcomes and Benefits
a. Better and efficient Beta Airstrait hair dryer and straightener
b. Strong market awareness and sales volume
c. Improved value chain partnership with fewer stockouts
d. Better validated learning system

[bookmark: _Toc210048414]SMART Objectives
a. Increase awareness of the Beta Airstrait product by 20% within the target market.
b. Grow the total number of customers for Beta Company among the current customers by 50% over the next 9 weeks.
c. To increase the total gross sales for Beta Airstrait hair straighteners by 35% in the next 9 weeks 
d. To raise the number of multichannel used to distribute the products to incorporate other categories of customers – Salons, barber shops, and homes
[bookmark: _Toc210048415]Project Constraints and Assumptions
a. Lower budget amount of £10,000 maximum
b. Time to complete the project in one year (9 weeks only)
c. Assumption that staff from Beta Company will cooperate
d. Assumption that suppliers will sign the agreement to stock the products
e. Assumption that influencers will have a significant impact on the company
[bookmark: _Toc210048416]List of Project Outputs (Deliverables and Other Direct Results)
a. Develop Beta Airstrait's new product 
a. [bookmark: _Hlk209833259]Develop new prototypes for the product by combining features and functionalities such as the colour, size, and shape.
b. Design the Airstrait package with all the prototypes and get approved covers, heat, and electric consumption.
c. Create quality assurance feedback. Deliver all documents from field testing, electricity consumption testing, and safety features to make it possible to achieve all standards.
d. Create both trademarks and patents. 
b. Marketing and Promotion materials 
a. A comprehensive plan document about a marketing strategy that shows the demographic aspects of the target customers, the pricing levels, channels to distribute the new product, and how the company intends to position the product against other competing products in the same market. 
b. Produce marketing materials such as visual graphics that will be used across all social media channels. Create advertising videos, different landing pages on the product pages, and messages in emails. 
c. Produce guidelines explaining how customers should use the product, how to store it, and how to conserve more energy. Moreover, the output will include images showing customers using the product, different colour schemes, and types of influencers that will be used to market the product (Brown and Fiorella, 2013). 
c. Operation and launching the new product in the Welsh market
a. Plans about the types of suppliers and how to manufacture the final product. This will cover specific dates of manufacturing, projections on the number of items to be manufactured for purposes of scaling up overall manufacturing
b. Agreements show the types of online and offline retail stores that sell the product, such as salons, wholesalers, and electronic stores. 
c. Sales representatives' training guides. Created and delivered videos, audio, and text to help the sales teams sell the products, respond to customers, and perform other tasks. 
d. Validated learning outputs
a. Findings about market research from analysis of competitors in Wales, in-depth from focused group discussions, user-generated content from across social media channels, and surveys. 
b. Dashboards explaining key performance indicators on pre-order customers, traffic on the website, and engagements from social media platforms
c. Tools to collect feedback – surveys to collect data on post-purchases, and systems to review and aggregate customer inputs
d. Budget forecasting returns on investments analysis showing when Beta Company will break even after launching the product. 
[bookmark: _Toc210048417]The Activities Required to Deliver the Outputs  
[bookmark: _Toc210048418]Design And Prototyping
Each of the four major activities will support the successful completion of the project. The primary activities will flow linearly, beginning with the development of a new product called Beta Airstrait hair straightener. Four different activities will support the work. For example, other versions will be prototyped to come up with varying sizes, features, and functionalities. Design packaging will also be conducted during the initial phases to develop various designs of Airstrait, the colour to meet the desires of different customers, the labelling to achieve branding purposes, and consideration of energy conservation. Moreover, quality assurance and trademark registration will support the initial phase. 
Marketing and promotion materials will be used to get the product to the targeted customers. Three different activities will support the deliverable. For example, the marketing strategy plan will involve the development of a comprehensive plan showing all the demographics of targeted customers in Wales (Sudirjo, 2023). The segmentation strategy will focus on demographics such as age groups, the gender, hair types, and their income (Luthfiandana et al., 2024). Moreover, the plan will outline the strategy to position the new product and all the channels for product distribution. Social media graphics will be adopted to enhance the visualisation of products to different customers. Visualisations will be distributed to customers across social media channels, including Facebook, X, Instagram, LinkedIn, and YouTube. Besides, the current social media channels will target customers who have bought other products from the company. 
[bookmark: _Toc210048419]Marketing And Promotion Material
Moreover, the marketing and promotion material deliverables will be supported by the production of brand guidelines (Bondarenko and Vyshnivska, 2023). Specifically, numerous style guidelines will cover the Beta Airstrait hair straightener, the right pictures, the right colour to attract all categories of customers, such as feminine colours ranging fromBlack, Gold, Silver, Nickel, Ceramic Pink, Amber Silk, Prussian Blue, Purple, Rose Gold, Rich Copper, and Copper.  
[bookmark: _Toc210048420]Launching Of a New Product
Three activities will support the successful launch of a new product. Stakeholder engagement plans will be developed to engage with different stakeholders. Specifically, the plan will outline the core suppliers (Skytte and Bove, 2004) of materials, retail stores in Wales that can stock the products, and e-commerce platforms such as Amazon, Prestatyn Shopping Park, Cwmbran Centre, Plan Coch Park, Tesco, M&S, Argos, Primark, and John Lewis & Partners. 
Agreement documents will support the product launch in the Welsh market. The company will partner with numerous e-commerce platforms and beauty stores where customers patronize for services (Ryu, So, and Koo, 2009). For example, the company plans to partner with salons operating in Wales. Additionally, the activity will be supported by signing agreements with social media influencers whose niche covers fashion, lifestyle, mental health, sports and fitness, modelling, sustainability, and arts (Harrigan et al., 2021). The contract will outline core areas of marketing, such as the period they will create the content, the type of content to be made, their role in maintaining engagement with the target clients, and feedback from the target customers (Brown and Fiorella, 2013). 
The sales representative guide will also cover the deliverable activities, focusing on what the sales team needs to launch the new product. Specifically, the deliverable will cover numerous activities. For example, the guide will outline how customers will achieve service and friendliness, accuracy and quality, and speed of service (Gahler, Klein, and Paul, 2023). To meet the service and friendliness, the guideline will outline how to greet customers upon entry to the store, how to suggest selling, how to indicate to customers where they can also buy the product whenever they cannot find it in one store, how to identify a genuine product from the company, and how to give parting remarks (DiJulius, 2003). Additionally, the guidelines will explain how customer representatives can become friendly by maintaining their energy, eye contact, and providing a genuine smile when talking to customers. The guideline will also outline the speed of service the sales representatives offer. For example, the guideline will mention the average time of service and satisfaction. 
[bookmark: _Toc210048421]Validated Learning 
Three core activities will also support the validated learning deliverable. The marketing research activities will be conducted to gather information on customer service and customer experience. Different tools will be used to validate the learning process. According to Ries (2011), a rigorous demonstration occurs when a company operates in an uncertain market environment lacking the data to help it make decisions. The company will use validated learning to discover valuable truths concerning the current and prospects. The data will provide accurate and faster results than forecasting the market. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     
 
Figure 1: Work Breakdown Structure to launch a new Airstrait hair straightener product
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[bookmark: _Toc210048422]Deliverable And Milestone(S) Of Each Task
The timeline shows the deliverable milestones to be completed each week. Overall, the project will be conducted over a period of 9 weeks. While some activities will be completed before beginning other activities, some will happen concurrently. 
[image: ]
[bookmark: _Toc210048423]Usage Of the Resources (Personnel and Material) 
The company will also need personnel and materials to complete the tasks outlined in the time frame. 
Figure 2: Usage of Resources
	Tasks
	Personnel
	Materials

	Develop prototypes
	Product management team
	Figma

	Design Packaging
	Quality Assurance Team
	Checklist

	Quality Assurance
	Quality assurance team
	Checklist

	Trademarks and Patents 
	Policy team
	Forms

	Marketing Strategy Plan
	Marketing team
	Plan

	Marketing materials
	Design team
	Visualizations
Explainer videos
Explainer text

	Guidelines on customer experience
	Marketing Team
	Guideline documents

	Stakeholder engagement plans
	Policy Department
	Plans

	Marketing agreements
	Marketing Team
	Agreement forms

	Sales representatives' training guides
	Human resources
	Guideline documents

	Marketing research
	Marketing team 
	Survey questionnaires
Interview schedules

	Dashboards on key performance indicators
	Data analyst
	Tableau


	Feedback collection tools
	Data analyst
	Python


[bookmark: _Toc210048424]Conclusion 
The project to introduce the Beta Airstrait product among customers in the Welsh market would take 9 weeks. The project scope statement explains and outlines the type of work to be completed and the type of deliverables the client seeks to produce. The project's core aim involves redesigning the product and activating the Wales market to improve sales revenues for Beta Airstrait hair dryers and straighteners by 35% in the next 9 weeks. 
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