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	Executive Summary



Eco Cleaning Matters Ltd aims to provide top-notch cleaning services, ensuring a stress-free experience for families. Our offerings include surface wiping, cleaning, mopping, vacuuming, and more. Service packages are tailored to meet each family’s specific needs and budgets, offering flexible options that cater to their unique requirements.

Eco Cleaning Matters will operate as a sole proprietorship, an ideal structure for a small business.

Eco Cleaning Matters is owned by Hayley Coughlan, a professional cleaner with several years of experience. Hayley is committed to offering high-quality cleaning services while keeping costs low for the benefit of both the business and its customers.

Cleaning packages are customized to fit each client’s spending plan and needs. Services range from basic cleaning to more thorough tasks, ensuring superior service that meets all expectations. Clients can trust us with the keys to their properties, knowing we deliver exceptional work consistently.

Eco Cleaning Matters generates revenue through customized cleaning packages:
1. Standard Cleaning Bundle: Regular maintenance for homes or workplaces, including dusting, surface cleaning, mopping, and kitchen cleaning.
2. Deep Cleaning Package: Includes all standard services plus thorough cleaning of light fixtures, baseboards, and windows, recommended every 3 months.
3. Move-In/Move-Out Cleaning: Comprehensive cleaning for transitions, including deep cleaning of storage spaces, closets, and optional extras like carpet steam cleaning.

Hourly rates range from £40 to £50, depending on requirements.

To minimize costs, the business will operate from Hayley’s garage, where equipment and supplies will be stored. Initially, only one wage will be paid, keeping expenses down.

A free phone-accessible booking system will be used, supplemented by a diary for backup.

A health and safety policy will be established, ensuring compliance with COSHH regulations. Risk management strategies will include the use of gloves and protective clothing to avoid skin irritation from cleaning chemicals.

Social Media, maintain active accounts on platforms like Facebook, Twitter, and Instagram, posting before-and-after photos and client testimonials.
Email Newsletters, Provide updates, exclusive deals, and housekeeping advice.
Social Media Advertising uses targeted ads to attract prospective clients.
Networking, engaging in local business groups to grow the business.

Eco Cleaning Matters stands out by using environmentally friendly products and offering personalized services tailored to each client’s needs. Our specialized expertise in various cleaning tasks further sets us apart.

Cash flow analysis shows that monthly expenses remain stable, with bulk buying and paying insurance annually reducing costs. Turnover is expected to increase with more client inquiries and secured contracts. To break even, 3 to 4 hours of work per day at £40 to £50 per hour is needed, while 6 to 7 hours will generate a profit of £240 to £350 daily.

By maintaining high standards and using eco-friendly products, Eco Cleaning Matters ensures sustainable profits and growth over the first 12 months, with a strong potential for continued expansion.

	[bookmark: _Hlk172058088]Introduction



Eco Cleaning Matters Ltd is dedicated to delivering exceptional cleaning services designed to enhance the quality of life for busy families. Recognizing the challenges of maintaining a healthy work-life balance, our mission is to provide high-quality, eco-friendly cleaning solutions that offer our customers more flexibility and valuable time to spend with their loved ones. By using products with reduced chemicals, we ensure a safer and healthier living environment, promoting well-being and peace of mind. Our commitment to eco-friendly practices not only benefits our customers’ homes but also contributes positively to the environment, reflecting our dedication to sustainability and health-conscious living.


Business idea
Eco Cleaning Matters Ltd aims to provide cleaning services to high standards, ensuring a stress-free experience for families. Our offerings include wiping down surfaces, cleaning, mopping, vacuuming, and more. Service packages will be tailored to meet the specific needs and budgets of each family, providing flexible options that cater to their unique requirements.
Legal status

Eco Cleaning Matters will operate as a sole proprietorship. This structure is ideal for a small business.
[bookmark: _Hlk172058156]Ownership of eco-cleaning matters:

Eco Cleaning Matters is owned by professional cleaner Hayley Coughlan, who has several years of experience in the field. Hayley strives to offer top-notch cleaning services while keeping costs as low as possible to benefit both the business and the customers. 

product/service details

May change every month to fit the client's spending plan. Cleaning packages are customized for each customer; some might need a more thorough service, while others might just want a basic cleaning. 
Eco Cleaning works hard to deliver a superior cleaning service that meets all our client's expectations so they can trust us with the keys to their properties. The main goal of my business plan is to grow my cleaning We provide specialized services made to match the unique requirements of every customer. Our clientele and package portfolio are attainable objectives provided we continually produce excellent work.

	Operations



	Income streams


Eco Cleaning Matters generates revenue by offering customized cleaning packages to meet clients’ needs. Let’s explore the details:
1. Standard Cleaning Bundle:
· Ideal for regular maintenance of workplaces or homes.
· Services include dusting, cleaning surfaces, rug and carpet cleaning, mopping, and kitchen cleaning.
· Flexible scheduling options (weekly, bi-weekly, or monthly).
· Restroom sanitization takes approximately 2-3 hours.
2. Packaged Services for Deep Cleaning:
· Includes all Basic Cleaning services.
· Thorough cleaning of light fixtures, baseboards, and windows.
· Bathroom tile scrubbing and cobweb removal.
· Recommended every 3 months, lasting 4-6 hours.
3. Move-In/Move-Out Cleaning Package:
· Ensures spotless transitions for old or new houses.
· Includes all Deep Cleaning services.
· Deep cleaning of storage spaces, closets, and kitchen cabinets.
· Optional extras: carpet steam cleaning and air duct vacuuming.
· Duration varies (6-8 hours) based on room size and condition.
These adaptable packages cater to individual preferences. For specialized services or additional tasks, please contact us. Hourly rates range from £40 to £50, depending on thoroughness requirements. 

	Location, premises, equipment



To save the cost of renting a space, green cleaning will be housed in Hayley's garage. Equipment and solutions will also be kept here. Since this business is just getting started, there will only be one wage to pay, which will also keep expenses down.


Systems and processes
To keep expenses down, Eco Cleaning will use a free booking system that can be accessed over the phone. I'll also make sure to have a backup plan by carrying a diary with the clients' information.








[bookmark: _Hlk172059023]Health & safety, legal compliance
[bookmark: _Hlk171874314]Write a Policy: Create a health and safety policy for your business. Make sure you have the COSHH regulations. 
Basics of Health and Safety 
Take health and safety classes to gain knowledge about dangerous substances.

courses on health and safety to learn about dangerous substances 
Draft a Policy: Make a policy for the health and safety of your company. Verifying that you have the Control of Substances Hazardous to Health, or COSHH, regulations in place. 

COSHH regulations were established by the government in 1988 and were most recently updated in 2002. Laws control how hazardous materials are used and handled in the workplace. They are designed to protect employees and other guests from harm resulting from exposure to hazardous materials. Create a policy for your company's health and safety. Attesting to your compliance with COSHH guidelines 
Risk Management: Recognize and control the risks unique to your cleaning operations. 
Skin Protection: Use gloves and protective clothing to avoid skin irritation from cleaning chemicals.
Following these steps will help you comply with the law and create a safe working environment for your cleaning business. 
	License Requirements



Specification Authorizations For instance, obtaining special permission may be necessary to handle hazardous materials or scientific waste. 
Coverage: Liability insurance shields your business from improbable lawsuits, mishaps, and injuries. 
Obtaining the required licenses and permits is a prerequisite for starting a house cleaning business. 
public liability protection Additionally, general liability insurance might be necessary if a customer's home is damaged. 
Businesses must create green products to address environmental issues and maintain their competitiveness. The community's awareness of environmental issues has also grown because of strong go-green initiatives and government support. Having a license gives customers peace of mind. 
(Faris & Rahardjo, 2020)




Internet

10 gigabytes are more than enough to use for eco-cleaning business I get this with my hone provider, if I run out then my clients are more than willing to let me use their Wi-Fi if need be. 


	Marketing strategy



1. social media: keep up to date with accounts on Facebook, Twitter, Instagram, and other social media platforms. Post before and after photos, and client testimonials.
2. Email newsletters to provide your subscribers with frequent updates, exclusive deals, and housekeeping advice.
3. Social media advertising to contact prospective clientele and tailored ads on social media networks.
4. Networking business groups is a potential way to help grow your business.


[bookmark: _Hlk172059273]Unique Selling Point 

Eco-Friendly Strategy: Provide environmentally friendly cleaning supplies to attract customers who care about the environment. Emphasize your dedication to health and sustainability. 
Personalized Service: Offer services that are specifically designed to satisfy each client's needs. Customization makes you stand out, whether it's through tailored cleaning schedules, flexible scheduling, or careful attention to areas.
Specialized Expertise: Highlight your qualifications and experience in particular cleaning duties. Expertise counts when it comes to handling delicate surfaces, providing pet-friendly services, and deep cleaning carpets. 

Keep in mind that your USP ought to highlight the unique qualities that draw in new customers to your cleaning business. 
	Pestle Analysis



· Political: Analyses how an organization is affected by laws, rules, and political stability. It considers variables like trade regulations, taxation, and political atmosphere.
· Economic: Concentrates on financial aspects like growth, inflation, and exchange rates. It aids in evaluating the impact of economic variables on corporate operations. 

· Sociological: Takes cultural and social factors into account. This covers societal values, consumer behaviour, lifestyle trends, and demographics. 

·  Technical examines the impact of innovation and technological advancements on the industry. It examines elements such as R&D, digitization, and automation. 

· The organization is impacted by legal frameworks, laws, and regulations. It covers compliance, intellectual property rights, and employment laws. 

· Environmental: Assesses environmental aspects such as ecological impact, sustainability, and climate change. Companies evaluate the risks associated with natural resources and policies.

Businesses can evaluate their external environment and discover possible opportunities and dangers by using a PESTLE study, which is a strategic tool. Businesses can learn more about how these variables interact and affect their operations by looking at the six main components: political, economic, sociocultural, technological, legal, and environmental. 

(Pandey, 2024)

The paper concludes that the PESTLE analysis is a very effective framework which can be
used to understand the macro-environment of any industry. The application of the PESTLE …
FA Mir, MA Mir  (2019) 

	Swot Analysis



Strengths: These are internal elements that provide an edge to your company. They could consist of special resources, knowledgeable staff, a solid reputation for the brand, or effective procedures.

Weaknesses: These are internal issues that prevent your company from succeeding. Examples include inadequate financial management, inexperience, and antiquated technology. 

Opportunities: Outside variables that could endanger your company. This group includes competition, economic downturns, and regulatory changes. 

Threats: Outside variables that could endanger your company. This group includes competition, economic downturns, and regulatory changes.

To assist you in making wise decisions, SWOT analysis considers both the external and internal factors influencing your business. 
A strategic planning tool called a SWOT analysis is used to assess how competitively positioned a business is in the market. To evaluate industry competitiveness, it looks at four important factors.

White, J. (2024, May 29). 
1. 


MA Benzaghta, A Elwanda, (2021), also says (SWOT) analysis has become a key tool used by businesses for strategic planning. 



Competitor Analysis
 
Starting a cleaning business requires a thorough understanding of the competitive landscape. This analysis examines the key competitors in the cleaning service industry, focusing on their strengths, weaknesses, and market positioning. After researching its competitors, Eco Cleaning discovered that few of them provide as high of a level of vegan friendliness and green cleaning as this business. • Determine Enemies: Investigate companies in your region that offer similar services. Look for competitors that are both direct and indirect, such as independent cleaners, technology-based solutions, and other cleaning services.
· Identify Rivals: Investigate regional area businesses that provide comparable services. Search for both direct and indirect rivals, such as other cleaning services or technology-based solutions or independent cleaners.
·  Examine Their Approaches: to see what they offer.
· Price: Examine the disparities in their rates. 
· Customer Reviews: Evaluate how satisfied customers are. 
· Marketing Approaches: Examine their internet presence and promotional plans. 
· Determine any weaknesses or areas that your rivals ignore. 
Think about providing convenient online booking, eco-friendly products, or first-rate customer service. 

Examples calculated from the literature suggest that indirect competitive effects may often act to counterbalance direct competition between otherwise strong competitors in natural communities.
(Lawlor, 1979)

	Market segment



Families who desire to spend less time cleaning and more time with their loved ones are the target market for Eco Cleaning Matters. 
For customers who might have allergies, eco cleaning provides a more environmentally friendly service package that is also specially designed to meet the needs of both individuals and families.


[image: ]

	Target market



A target market refers to a specific group of people who share common characteristics and are most likely to become customers for your services. Identifying the target market is crucial during growth development.
· Who: Identify the specific group of people who are most likely to purchase the service. 
· older generation, income, education, occupation.
· location, climate, urban/rural & Lifestyle. 

· What: tailored eco cleaning for the individual's clients

· Where: within the 5-mile radius aiming to have the clients all local for my journey keeping the cost down.

· Size of the market: having researched the Swansea area there is a minimum of 25 cleaning companies, with each household spending a minimum of £50 to £150 a month on a cleaner either to have a better work-life balance or the older generation are less able to.

Marketing objectives

Build Brand Awareness: Over the course of the following six months, target social media campaigns, local sponsorships, and community events should result in a 30% increase in local brand recognition. 

Grow Customer Base: Introduce a referral program and provide initial discounts to new customers to bring in 100 new consumers within the upcoming quarter.

Improve Online Presence: During the next three months, increase website traffic for the business by 50% by implementing SEO optimization, frequent blog postings, and thoughtful Google AdWords usage. 

Boost client Retention: Over the course of the following year, raise client retention rates by 20% by putting in place a loyalty program and offering outstanding customer service along with frequent follow-ups. 

Raise Revenue: Over the course of the following year, raise quarterly revenue by 25% by introducing new services, and upselling premium cleaning packages.
  
	Financial Information Projection
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	Cash Flow



During the cash flow analysis, some months remained unchanged due to my holiday. By focusing on cost efficiency, I discovered that paying insurance in full was cheaper than monthly instalments. Additionally, purchasing stock in bulk allowed me to secure better deals.

	Turnover



I expect my turnover to increase in the coming months due to more client inquiries and bookings. Additionally, I have secured cleaning contracts, which provide me with a sense of comfort and security.


	Profit & Loss 



According to the projection analysis, for Eco Cleaning to break even with the following,
· Hourly rate of £40 to £50
· This would take 3 to 4 hours to cover daily expenses of £110 to £195.
· However, to generate a profit, bookings need to total 6 to 7 hours a day, resulting in daily earnings of £240 to £350 depending on the requirements.

As a small business starting, this provides a comfortable living with a work schedule of 5 to 6 days per week. Depending on the client’s requirements, I typically have a maximum capacity of clients to see on average 2 to 3 clients per day.


By maintaining high standards of cleaning services and using eco-friendly products, Eco Cleaning distinguishes itself from the competition in the areas it serves. This approach ensures sustainable profits over the first 12 months. With contracts now in place, the growth of Eco Cleaning Matters will continue to increase.
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Hayley Coughlan
4 Sunny Mead Close, Townhill, 
Swansea
SA1 6SD 

[bookmark: _Hlk170848877]Personal statement
I think of myself as a trustworthy and honest individual. I firmly believe that this strategy has helped me on my life's path. I don't do well academically, but I find that my strongest suit is working with my hands. When I decided to pursue a career in cleaning during my college years, my passion for cleaning was sparked. I was committed to pushing myself and gaining as many credentials as I could to succeed in the cleaning sector. I knew I wanted to open my own cleaning company someday during my few years of cleaning for a company. I felt it was time to start my cleaning career after working with skilled cleaners for several years and gaining invaluable experience. 
I have developed my business by committing, my knowledge and abilities as a customer service provider, I have always assumed management responsibilities in past roles. My ability to interact with a wide variety of people has also helped me to strengthen my interpersonal skills. Developing my skills in the cleaning sector inspires me to keep learning and developing for the future. My goal has always been to obtain professional experience to help my business. 
Employment 
1998-2001 Pink Cleaning Service
Working for Pink Cleaning Service means being part of a dedicated team that values thoroughness, reliability, and customer satisfaction. Employees benefit from a supportive work environment, flexible schedules, and growth opportunities. The company provides comprehensive training to ensure high standards of cleanliness and professionalism. As a member of Pink Cleaning Service, you will play a vital role in maintaining clean and welcoming spaces for clients, contributing to a healthier and happier community.
2001-2024 Eco Cleaning Matters
I worked in a variety of settings after entering the cleaning profession, which helped me gain invaluable experience and hone my talents in activities like organizing, cleaning, and maintaining environments. I increased my knowledge via self-teaching techniques like watching instructional videos and regular practice. To provide my clients with a variety of services, I work hard to become an expert in every aspect of the cleaning profession. In 2001, after working for a few years, I took the risk of starting my own cleaning company despite the difficult financial climate. I made mistakes and encountered challenges, but I persisted and kept developing because of the encouragement I received from people around me. growing my clients. I am now pleased to own my own cleaning business, which is evidence of my perseverance, hard work, and further success.
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Pre-startup Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10Month 11Month 12

TOTAL

1. CASH IN THE BANK

(Beginning of month)

5,000                 5,000        1,723        1,813        2,003        2,243        2,533        2,823        3,263        3,853        4,543        5,283        6,173       

2. INCOME

(a) Cash sales

  0 1,200        1,200        1,300        1,350        1,400        1,400        1,550        1,700        1,800        1,850        2,000        2,300        19,050     

(b) Collections from credit accounts

  0 -             -             -             -             -             -             -             -             -             -             -             -             -            

(c) Loan or other cash injection

-            

3. TOTAL  INCOME

-                      1,200        1,200        1,300        1,350        1,400        1,400        1,550        1,700        1,800        1,850        2,000        2,300        19,050     

4. TOTAL AVAILABLE

5,000                 6,200        2,923        3,113        3,353        3,643        3,933        4,373        4,963        5,653        6,393        7,283        8,473       

5. OUTGOINGS

(a) Purchases (equipment)

1,950        1,950       

Mobile phone

10              10              10              10              10              10              10              10              10              10              10              10              120           

Van business insurance

359            359           

Public liability insurance

180            180           

Mop Heads

120            120           

Bin Bags

15              15              15              15              15              15              15              15              15              15              15              15              180           

Accountant

45              45              45              45              45              45              45              45              45              45              45              45              540           

D.B.S certificate

69              69             

Fuel

40              40              40              40              40              40              40              40              40              40              40              40              480           

Marketing & Social Media

120            120           

Protective Clothing

150            150           

Cleaning Products

140            140           

Hoover

279            279           

(r) Subtotal

-                      3,477        110            110            110            110            110            110            110            110            110            110            110            4,687       

(w) Owner's withdrawal

1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        1,000        12,000     

6. TOTAL  PAID OUT

-                      4,477        1,110        1,110        1,110        1,110        1,110        1,110        1,110        1,110        1,110        1,110        1,110        16,687     

7. FINAL BALANCE

     (End of month)  [4 minus 6] 5,000                 1,723        1,813        2,003        2,243        2,533        2,823        3,263        3,853        4,543        5,283        6,173        7,363       

Eco Cleanging Matters  cashflow projection
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